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FINAL REPORT OF INVESTIGATION A&I E17189 

SMS 20170331#61853  

Date of Event: 3/31/2017 
Type of Event: RWP Event 
Incident Time: 12:50 hrs. 
Location: Between East Falls Church (K05) and Ballston 

(K04), Track 1 
Time and How received by SAFE: 12:50 hrs. - SAFE Reported Incident and was 

on location 
Safety Officer Response: Yes - 12:50 hrs.- SAFE was On-Site 
Time of Safety Officer Arrival: N/A 
Time of Safety Officer Departure: N/A 
Rail Vehicle: L3113-3112.1118-1119.3028-3029T 
Injuries: None 
Damage: None 
Emergency Responders: None 

 

Executive Summary 
 
On Friday, March 31, 2017 at approximately 12:50 hrs. a West Falls Church Division Train 
Operator (T/O) was observed by SAFE personnel operating the train at speeds in 
excessive of 10 mph between East Falls Church (K05) and Ballston (K04), Track 1. 
Roadway workers were in a place of safety at the time of incident.  

 
The T/O began their shift at K05 station, upon assuming train operations of Train ID 612 
at K05 station; ROCC made announcements via radio transmission that personnel were 
on the roadway. However, it is un clear to SAFE if the announcements were made prior 
to the T/O assuming train operations of Train ID 612. 

The T/O stated observing Four (4) workers near an access gate on Track 1. The T/O 
further stated, one (1) worker gave the proceed hand signal; the T/O then reportedly 
sounded the horn (4 short blast) and reduced train speed down to 10 mph until the 
consist completely passed the work crew.  

Based on salient facts as part of this investigation, SAFE concludes that when the Train 
Operator assumed the operation of Train ID 612 at East Fall Church, the Operator was 
not briefed nor did the Operator intersect the radio announcement informing Train 
Operators of the Track Inspectors located between East Falls Church (K05 and Ballston 
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Stations (B04). As a result, the Train Operator operated past the Track Inspection crew 
in excess of 10 MPH.   
 
WMATA revised the Roadway Worker Protection (RWP) on April 28, 2017 with Permanent Order 
R-17-03, adding an Advance Mobile Flagger (AMF) to the RWP procedures. 

 
 

Notification 

Title Time Comment:  
FTA 14:42 hrs. Email 
TOC 14:42 hrs. Email 

 

Incident Site 

Between East Falls Church (K05) and Ballston (K04), Track 1 

 

  

Field Sketch/Schematics 
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Investigation 

SAFE personnel reported to Rail Operations Control Center (ROCC) via landline that Silver 
Line Train, Train ID 612, passed personnel on the roadway in excessive of 10 mph at 
Chain Marker (CM) K1-342+00. At the time of incident, SAFE was standing in a place of 
safety outside the fence line at K05 station near K1-342+00 on route 66.  

The T/O began their shift at K05 station, upon assuming train operations of Train ID 612 
at K05 station; ROCC made announcements via radio transmission that personnel were 
on the roadway. However, it is un clear to SAFE if the announcements were made prior 
to the T/O assuming train operations of Train ID 612. 

 

Interview(s): 

Office of Rail Transportation (RTRA) 

Train Operator  

Per the T/O statement, while traveling towards Ballston (K04) Station on Track 1 in a 
curved section of track, the T/O stated observing Four (4) workers near an access gate 
on Track 1. The T/O further stated, one (1) worker gave the proceed hand signal; the 
T/O then reportedly sounded the horn (4 short blast) and reduced train speed down to 
10 mph until the consist completely passed the work crew. The T/O stated being unaware 
that personnel were on the roadway prior to the event and then contacted ROCC via radio 
transmission questioning if there were any more personnel on the roadway since this was 
his first trip of the day.  

Vehicle Engineering (CENV) 

CENV was not requested to perform a VMS (Vehicle Monitoring System) download and 
analysis.  

Audio Recording System (ARS) 

ROCC Assistant Superintendent 

Based on ARS playback, at 12:52 hrs., March 31, 2017, ROCC personnel contacted SAFE 
via landline telephone to report Train ID 612 reportedly passed personnel on the roadway 
between (K05) and (K04) stations in excess of 10 mph. ROCC further stated, the T/O of 
Train ID 612 assumed control of the aforementioned consist at K05 Station and did not 
operate the consist from Wiehle (N06).  

Human Factors  

Post-Incident 

The T/O was not removed from service for post-incident testing as a result of this event. 
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Fatigue 

Based on SAFE’s review of the personnel involved 30-day work history, it was determined 
that the all personnel hours of service were in accordance with WMATA’s Fatigue Risk 
Management Policy 10.6 and Hours of Service Limitations for Prevention of Fatigue Policy 
10.7.  

Communications Section (COMM) 

Upon further inspection, COMM did not report any anomalies with the radio system in the 
affected area. 

Weather 

At the time of the incident, the temperature was 48°F with rain and fog. SAFE has 
concluded that weather was not a contributing factor in this incident based on interview 
with the Train Operator (Weather source: National Oceanic Atmosphere Administration 
(NOAA) – Location: Falls Church, VA.)  

Findings 

• The T/O was not notified personnel were on the roadway prior to leaving K05. 

Conclusion  

Based on salient facts as part of this investigation, SAFE concludes that when the Train 
Operator assumed the operation of Train ID 612 at East Fall Church, the Operator was 
not briefed nor did the Operator intersect the radio announcement informing Train 
Operators of the Track Inspectors located between East Falls Church (K05 and Ballston 
Stations (B04). As a result, the Train Operator operated past the Track Inspection crew 
in excess of 10 MPH.   

Since this incident, WMATA has made significant changes to the Roadway Worker 
Protection Section 5 within the Metrorail Safety Rules and Procedures Handbook (MSRPH) 
which includes implementation of an Advanced Mobile Flagger to provide more protection 
for personnel on the roadway.  

Immediate Mitigation to Prevent Re-Occurrence 

• Train ID 612 was removed from service for post-incident investigation  
 
 
 
 
Corrective Action Plan 
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1. WMATA shall take the appropriate action to include but not limited the 
development an AMF within the Roadway Worker Protection Guide, and any other 
action deemed necessary to support prevention of repeated RWP event:  

a. WMATA revised the Roadway Worker Protection on April 28, 2017 with 
Permanent Order R-17-03. Refer to attachments 1-7. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Attachments 
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Attachment 1 - Permanent Order R-17-03 – AMF page 1 of 7 
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