
 

 

WMSC R-2019-09 

July 11, 2019 

 

WASHINGTON METRORAIL SAFETY COMMISSION 

         777 North Capitol Street, N.E. 

Washington, D.C. 20002 

 

RESOLUTION APPROVING TIME-CRITICAL REVISIONS TO THE 

PROGRAM STANDARD 

 

WHEREAS, the Washington Metrorail Safety Commission (“WMSC”) is the state safety 

oversight authority for the Washington Metropolitan Area Transit Authority (“WMATA”) Metrorail 

system, and oversight of WMATA’s investigative activities, including interviews of WMATA 

personnel after safety events, is critical to the mission of the WMSC; 

 

WHEREAS, the legislation authorizing the formation of the Washington Metrorail Safety 

Commission (the “WMSC”) (also known P.L. 115- 54 or the “Compact”) provides the WMSC 

with responsibility for investigations, including the power to “Conduct, or cause to be 

conducted, inspections, investigations, examinations, and testing of WMATA personnel and 

contractors” and to “[t]ake such other actions as the Commission may deem appropriate 

consistent with its purpose and powers”; 

 

WHEREAS, 49 CFR 674.35(a) and the regulation implementing the U.S. DOT’s state safety 

oversight agency program deem that the WMSC “must investigate or require an investigation 

of any accident and is ultimately responsible for the sufficiency and thoroughness of all 

investigations, whether conducted by the [WMSC] or [WMATA].”; 

 

WHEREAS, the WMSC ultimately reviews and adopts investigative findings of WMATA; 

 

WHEREAS, the WMSC has encountered confusion amongst stakeholders as it relates to the 

WMSC’s involvement in investigatory activities; 

 

WHEREAS, the WMSC believes that establishing clarity amongst all stakeholders is a time-

critical task so that the WMSC may effectively and properly carry out its mandate; 

 

WHEREAS, Section 2 of the WMSC’s Program Standard, as adopted by the WMSC, 

contemplates a process through which the WMSC may make time-critical changes to the 

Program Standard; and 

 

WHEREAS, the WMSC seeks to avail itself of the process for amending the Program Standard. 

 

NOW, THEREFORE, BE IT RESOLVED THAT THE WASHINGTON METRORAIL SAFETY 

COMMISSION: 

Approves the attached time-critical revisions to the Program Standard. 

 

 

 

 

Adopted by the Metrorail Safety Commission at its meeting on July 11, 2019. 



2019 07 02 proposed revisions 

SECTION 8 ACCIDENT INVESTIGATIONS 
Investigations – (WMSC-SOP-005) 

The WMSC is required to investigate, or cause WMATA to investigate, all accidents. Additionally, the 

WMSC requires that certain other safety events are investigated, as detailed in the Safety Event 

Notification Matrix in Appendix A. This section of the Program Standard provides the procedures for the 

investigation of accidents and other safety events requiring an investigation. The procedures described in 

this section for accident investigations apply equally to any other safety events requiring an investigation 

pursuant to the matrix in Appendix A. 

The WMSC is ultimately responsible for the sufficiency and thoroughness of all investigations required by 

this Program Standard, regardless of whether an investigation is conducted by the WMSC or by WMATA. 

Because of this overall responsibility, the WMSC is effectively overseeing all investigations, even when the 

WMSC chooses not to conduct an investigation itself. This section of the WMSC Program Standard 

describes the process through which the WMSC will exercise this oversight.   

The purpose of safety event investigation is to gather and assess facts to determine the cause(s), and to 

make recommendations from which CAPs can be proposed to prevent recurrence of a similar safety event. 

These can consist of short-term mitigations (that WMATA completes quickly, often before the 

investigation report is finalized) and longer-term CAPs (that require WMSC approval, monitoring, and 

verification of completion).  

The WMSC has developed enhanced investigation procedures in accordance with MAP-21 requirements. 

The WMSC’s investigation procedures will provide a framework for WMATA’s own investigation 

procedure. The WMSC will review and formally approve WMATA’s investigation procedure on an annual 

basis to ensure that it addresses any observed gaps in process and remains aligned with the WMSC 

program standard.   

From the outset of an investigation of any reportable safety event, WMATA shall:  

a. Notify WMSC Staff when additional investigative activity beyond the initial on-scene activity is 

conducted by a WMATA team, personnel or panel, including but not limited to performing interviews, 

questioning witnesses, or conducting inspections, measurements, examinations, or tests, as part of the 

investigation; and  

b. Provide for WMSC Staff’s participation to the fullest extent achievable in all investigative activities, and 

make all information related to the investigation available to WMSC Staff at any time.  

When an accident or other safety event occurs, WMATA will initiate and conduct the investigation, unless 

notified that the WMSC intends to conduct the investigation. When the WMSC participates in these 

investigations, the WMSC will coordinate with appropriate/designated WMATA personnel, and the 

activities of the WMSC and WMATA will be subject to all applicable law governing the disclosure and 

protection of information. Regardless of which entity conducts the investigation, a report will be prepared 

for all accident and certain other safety events as specified in the matrix in Appendix A. These reports will 

be submitted to the WMSC Commissioners for its Commissioners to consider and adopt adoption. 
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For each investigation required by the Program Standard that WMATA conducts, WMATA shall investigate 

in accordance with this Program Standard using investigation procedures approved by the WMSC. Each 

such investigation shall be documented in a final report that includes a description of investigation 

activities, findings, identified causal factors, and Corrective Action Plans (CAPs). WMATA shall provide 

monthly status reports to the WMSC that document investigation activities and findings. The investigation 

report shall be submitted to the WMSC within 30 calendar days following completion of the investigation, 

unless the complexity or comprehensiveness of the investigation demand more time for a thorough effort 

into determining the causal factors. The WMSC will review and formally approve each investigation 

report. Each final report will be brought to the WMSC Board for approval and adoption as the 

Commission’s own investigation. 

From time to time the WMSC may require WMATA to conduct an investigation of and/or prepare an 

investigation report for a safety event (whether listed in the matrix in Appendix A or not) that would not 

otherwise require an investigation or report.   

The remainder of this section addresses the WMSC’s own process for determining to conduct its own 

independent investigation, the role of the WMSC in supporting any investigation conducted by the NTSB 

or FTA, and how causal factors that are identified will be incorporated into the WMSC Program 

implementation; and procedures for balancing confidentiality and transparency. 

All WMSC personnel conducting investigations shall be trained and certified in accordance with the Public 

Transportation Safety Certification Training Program and all other relevant contemporaneous accident 

investigation techniques and effective practices. 

WMSC staff teams conducting investigative activities will consist of WMSC SSO personnel, or a combination 

of WMSC SSO personnel and WMSC contractor personnel, or consist of WMSC contractor personnel acting 

on behalf of and as agent of the WMSC. Each investigation will be under the direction of the WMSC Chief 

Executive Officer. WMSC representatives, to include permanent WMSC staff and contracted staff, have the 

authority, training and expertise to conduct investigation activities under the direction of the WMSC Chief 

Executive Officer including rights to access all WMATA property, equipment, systems, records, personnel, 

and contractor personnel. 

For some accidents or other safety events, the WMSC may decide to conduct a fully independent 

investigation, separate and apart from WMATA. This may be due to the severity of the event, particular 

circumstances surrounding the event, or the potential for a conflict of interest with the investigation. If it 

deems appropriate, the WMSC shall conduct its own, independent investigation in accordance with the 

WMSC Accident Investigation Procedures. If the WMSC investigates, WMATA may also conduct its own 

concurrent investigation. This in its entirety will be carried out under the WMSC Chief Executive Officer’s 

direction. 

The WMSC will follow Title 49 CFR Part 674.23 in releasing any materials pertaining to completed and 

adopted investigation reports.  

The WMSC will follow its document release policy, which is modeled after the Federal FOIA and its 

exemptions and exclusions pertaining to ongoing investigations. 

The WMSC will maintain all open investigation reports and related records submitted to it, per the 

Freedom of Information Policy (FOIA) Policy, as Title 49 CFR 674.23 prescribes. In the case of NTSB 
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investigations to which the WMSC is a party, the WMSC will consider the investigation open until the NTSB 

publishes a final report. 

The WMSC Freedom of Information Policy and the WMSC Open Meetings Policy each describe 

transparency criteria with which the WMSC must comply and describe instances in which various 

investigative materials and other sensitive information arising during an open investigation can be 

protected until the WMSC Board concludes any relevant investigations and adopts its conclusions and 

findings. 
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Draft and Final Investigative Report Content 
All draft and final investigative reports produced for the WMSC (and referenced throughout this section) 

must contain, at a minimum, the following information, if relevant to the investigation: 

1. Event description 
2. Notifications 
3. Incident response and command 
4. Precipitating event 
5. Immediate corrective actions / mitigation strategies 
6. Operator status information 

a. Fatigue evaluation 
b. Training 
c. Post-event testing 

7. Investigation records 
a. Operator or responding individual report 
b. Field supervision report 
c. Employee record / work history 
d. Post-event safety inspection 
e. Data analysis 
f. Factors causing or contributing to the incident 
g. Corrective Action Plans being proposed to address causal factors 
h. Findings 

More information may be included, based on WMATA’s investigation procedures or external 

recommendations (such as APTA accident investigation procedure standards, RT-SOP-002-02). Likewise, 

the WMSC may request more information about an accident or other safety event, including trends.  

WMATA Authorized by the WMSC to Conduct Investigation on Its Behalf  
In accordance with Title 49 CFR Part 674.27, the WMSC may order WMATA to conduct an investigation. 

Depending on the circumstances of the safety event, the WMSC may require WMATA to convene an 

Accident Investigation Committee in line with the procedures contained in its SSPP.  

The WMSC requires that WMATA investigate for WMSC reportable safety events in addition to those 

accident types for which the FTA mandates an investigation per Title 49 CFR Part 674 Appendix A. Such 

investigations must include the final accident report content as noted above. In each case, a clear and 

objective identification of cause must be made, and the report content requirements above must be met.  

The WMSC will accept investigation reports that do not contain new CAPs when existing CAPs already 

address the causes identified in the accident; when this is the case, WMATA must identify the existing 

CAPs that address the causes identified in the accident. The WMSC is authorized to obtain or observe any 

material created, compiled, or otherwise used by WMATA as part of its investigation. In line with the 

WMSC policies, any such material will be treated as confidential while the investigation remains on-going. 

Accident investigation reports, comprised of reports from operations, maintenance, etc., as appropriate, 

and Safety and Environmental Management Department investigation documentation as appropriate, 

must be sent to the WMSC according to the following schedule: 
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1. Initial Notification: Basic information about the reportable event must be transmitted verbally and 

via email to the WMSC, as set forth in Section 7. 

2. Preliminary Report: As soon as possible after the event, but within three (3) business days, WMATA 

must email preliminary written information, including any investigation summary information, 

preliminary reports from field personnel, and other available information. 

3. Investigation Status Report: The WMSC may, at its discretion, request from WMATA a report 

indicating the status of an investigation, including any significant new reports or report components, 

and any preliminary investigation conclusions within ten (10) days of the safety event. Within 60 

calendar days after the event, if the investigation process is not complete, WMATA will update 

Investigation Status Reports on an online shared site. Extension request including an adjusted 

schedule for the completion of investigations will be prepared when investigations require 

additional time to be completed. The WMSC Chief Executive Officer may consider additional time 

based on the severity, complexity, and unique investigative demands of each incident. Status 

reports will reside in a shared electronic site which WMSC and WMATA will use as a common 

platform to share information on investigation status. 

4. Draft Final Investigation Report: At the end of its investigation, WMATA Safety personnel must 

submit to the WMSC Chief Executive Officer a Draft Final report authored by the safety department 

or its authorized representative. If needed the WMSC may submit questions on or identify missing 

information to WMATA for resolution. Once these questions have been resolved, the WMSC Chief 

Executive Officer may approve the Draft Final Report in writing for technical sufficiency. Note that 

WMSC approval does not constitute closure of the investigation (see no. 5, below). 

5. Final Investigation Report: After WMATA has received the WMSC approval of the Draft Final report, 

it may issue a Final Report, which the WMSC Board may then formally approve and adopt. Per 

Title 49 CFR Part 674.35(b), upon formal adoption of the Investigation Report the WMSC must issue 

a written report on its review of the WMATA investigation, describing investigation activities, 

factors that caused or contributed to the safety event, and corrective action plans as necessary. If 

WMATA does not concur with the WMSC’s review of the incident investigation, WMATA may submit 

a written dissent from the report which may be included in the report at the discretion of the WMSC 

Chief Executive Officer.  

If the WMSC requires more information or documentation to approve a report, it will notify WMATA. The 

WMSC may periodically provide WMATA with a copy of its safety event tracking database to outline what 

report documentation has been received and what additional documentation it has requested for each 

open investigation. If the WMSC requests changes to the report, WMATA shall make revisions according 

to a jointly determined timeframe developed on a case-by-case basis, under the direction of the WMSC 

Chief Executive Officer. The WMSC will typically submit its questions on Draft Final Reports via comment 

sheets to WMATA, using the shared site, online. The WMSC requests that responses to its questions be 

provided via the comment sheet and/or a revised Draft Final Report or Final Report. The WMSC will 

consider the comment sheet responses an addendum to the Final Report it receives and part of the 

adopted investigation. Additional details about the investigations process is described in the WMSC 

Accident Investigations procedure. 
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Investigation reports must be delivered to the WMSC electronically as a .pdf (or some other unalterable 

format) with all required WMATA signatures visible.  

WMSC-Conducted Investigation 
All WMSC personnel have authority under the WMSC Program to conduct investigations and evaluate 

records, materials, data, analysis, and other information pertinent to the investigation. WMATA will 

provide to the WMSC investigation team the resources and information necessary to conduct the 

investigation in an effective and efficient fashion.  

The WMSC on-site team will wait until WMATA and/or other emergency response personnel have 

established Incident Command at the scene before commencing its on-site investigation. The WMSC 

reserves the right to request that WMATA preserve the scene avoiding removal of damaged equipment, 

or not rerailing equipment, not conducting clean-up of debris, ensuring all electronic records are 

preserved without being overwritten until WMSC arrives, and personnel involved in the event be available 

for interviews in a manner that does not delay post incident testing.  

WMSC investigation personnel will conduct field analysis, operational surveys, interviews, record checks, 

data analysis, and other on-site and off-site tasks which may be necessary for a comprehensive 

investigation. The WMSC will also assess compliance with operating rules and procedures; conduct follow-

up interviews (if required); analyze employee records and the results of post-event drug and alcohol tests; 

and conduct vehicle and equipment inspections. The WMSC will comply with its own investigations 

protocols described and referred in this Program Standard, as well as the American Public Transportation 

Association’s (APTA’s) Operating Practices standard RT-OP-002-02: “Recommended Process for 

Performing Rail Transit Accident/Incident Investigations.” 

Within 45 calendar days of completion of the on-site and off-site investigation, the WMSC investigation 

team will prepare a draft investigation report containing information on the investigation activities, 

factors that caused or contributed to the event, and a corrective action plan if necessary or appropriate. 

The draft investigation report will be provided to WMATA for its review. Comments will be due to the 

WMSC within 30 calendar days. A final investigation report will be issued by the WMSC within 45 calendar 

days of the end of the comment period. If WMATA does not concur with the WMSC’s report, WMATA may 

submit a written dissent from the report which WMSC will include in the report.  

Any urgent findings/hazards identified while an investigation is ongoing will be brought to the immediate 

attention of WMATA so that it can take action. 
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Investigation Conducted by Other Agencies 
Depending on the circumstances of a safety event, another agency such as the NTSB might conduct an 

investigation utilizing its own procedures and personnel. In the event of an NTSB investigation, the WMSC 

shall request party status to the investigation. The WMSC will support the NTSB investigation. WMATA 

shall ensure that the WMSC receives a copy of all information that it provides to the NTSB during the 

investigation, and WMATA shall also ensure that the WMSC receives all NTSB reports and any 

recommendations related to the investigation. The WMSC will assist the NTSB by providing information 

requested about WMATA critical practices and other matters as appropriate. WMSC may prepare a party 

submission to the NTSB. 

The WMSC will participate in any discussions and reviews between WMATA and the NTSB pertaining to 

any Metrorail safety event. The WMSC and WMATA will review the NTSB findings, draft report, and final 

report, and the WMSC Chief Executive Officer will determine whether or not to recommend to the WMSC 

Board to adopt the NTSB report and recommendations. Should the NTSB recommendations be adopted 

by the WMSC, WMATA shall implement corrective measures to address causal factors and 

recommendations. WMATA will propose corrective actions to address each of these recommendations. 

The WMSC will be governed by its corrective action plan procedures in reviewing, approving, and 

monitoring the completion of these corrective action plans that emerge as a result of these 

recommendations. 

If the FTA conducts an investigation of a WMATA Metrorail event, the WMSC will participate in such an 

investigation, adhering to FTA’s protocols for such participation. Participation by the WMSC, in such an 

FTA investigation, does not eliminate or preclude the WMSC from conducting its own independent 

investigation to include drawing conclusions on causal factors and requiring WMATA to take corrective 

measures to address such causal factors.  

Any recommendations that lead to corrective action plans associated with an FTA-led investigation will 

be assessed by the WMSC prior to being incorporated into the WMSC’s Corrective Action Plan tracking 

mechanism for monitoring progress and closure.  

Further, the WMSC recognizes that the FTA Administrator may assess the soundness and sufficiency of 

any investigation either overseen or independently conducted by the WMSC. 
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APPENDIX A: SAFETY EVENT NOTIFICATION MATRIX  
 

Safety Event Notification and Report Matrix 

This matrix establishes notification, investigation, and reporting criteria and timeframes based on 49 CFR Part 674 State Safety Oversight Final Rule, the 

Washington Metrorail Safety Commission Program Standard, FTA Two-Hour Accident Notification Guidance, and National Transit Database (NTD) Reporting 

requirements. 

Code Event Type 
Phone Notification 

Within 2 Hours 

Email Notification 

Within 2 Hours 

Preliminary1Safety 

Event Report 

Final Safety Event 

Report 

Accident – 49 CFR Part 674 requires RTAs to notify their SSOA and FTA in response to accidents. WMATA will make notifications to WMSC and email 

notifications to the FTA via the CMC to meet this requirement. Phone and email notifications must be completed at the earliest practicable time after 

the occurrence of any one of the following events and no later than two hours after it occurred.   

WMATA must use a Safety Management System (SMS) or Hazard Management type process to address risks and hazards and to collect, track and 

analyze data to develop leading indicators to prevent likelihood of future events. All accident data will be entered into the WMATA Event Tracker. 

A-1 

Fatality 

A death occurring at the scene or within 30 days 

following the accident. 

Additional guidance: 

Includes all loss of life (fatality) that occurs on 

transit property or is related to transit operations or 

maintenance. This requirement excludes deaths 

resulting from existing illness or other natural 

causes and homicides not related to collisions with 

a rail transit vehicle. 

Required Required 

 

Required 

 

Required  

                                                           
1 When the accident causal and contributing factors are immediately identifiable and a lower investigative effort is required, WMATA may request a Final Summary Report be 
submitted in lieu of the 3-day preliminary and Draft Final Accident report. (Examples: suicide/trespassing collisions with a person confirmed on video, person slip, trip or fall into 
track resulting in a collision and an inspection finds no tripping hazard or video shows impairment, distraction or inattention, for minor derailments of RMMs in yard or in a work 
mode with no injury or damage etc.) WMSC will still formally adopt and approve the Draft Final Summary Report submitted for accidents.   
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Code Event Type 
Phone Notification 

Within 2 Hours 

Email Notification 

Within 2 Hours 

Preliminary1Safety 

Event Report 

Final Safety Event 

Report 

 

A-2 

Serious Injury 

a. A serious injury requires hospitalization for more 

than 48 hours, commencing within seven days from 

the date the injury was received;  

b. Results in a fracture of any bone (except simple 

fractures of fingers, toes, or nose);  

c. Causes severe hemorrhages, nerve, muscle, or 

tendon damage;  

d. Involves any internal organ; or 

e. Involves second-or third-degree burns, or any burns 

affecting more than five percent of the body surface. 

Additional guidance: 

Includes all serious injuries that occur on a transit 

property or are related to transit operations or 

maintenance. This requirement excludes injuries 

resulting from illness or other natural causes and 

criminal assaults unrelated to collisions with a rail 

transit vehicle. 

Required Required Required Required 

A-3 

Collision 

a. All collisions between two or more rail transit 

vehicles; or 

b. All collisions resulting in substantial property 

damage, serious injury, or fatality. 

Required Required Required Required  
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Code Event Type 
Phone Notification 

Within 2 Hours 

Email Notification 

Within 2 Hours 

Preliminary1Safety 

Event Report 

Final Safety Event 

Report 

 

Additional guidance: 

Includes all collisions involving two or more rail 

transit vehicles and all collisions involving one or 

more rail transit vehicle at a grade crossing, with a 

person, or with an object that results in substantial 

property damage, serious injury, or fatality. 

Substantial damage is damage to transit or non-

transit property, including vehicles, facilities, 

equipment, rolling stock, or infrastructure, that 

adversely affects property’s structural strength, 

performance, or operating characteristics and 

requires towing, rescue, onsite maintenance, or 

immediate removal prior to safe operation. 

Substantial damage EXCLUDES damage such as 

cracked windows; dents in, bent portions of, or 

small punctured holes in the body; broken lights or 

mirrors; or removal from service for minor repair 

or maintenance, testing, or video and event 

recorder download. 
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Code Event Type 
Phone Notification 

Within 2 Hours 

Email Notification 

Within 2 Hours 

Preliminary1Safety 

Event Report 

Final Safety Event 

Report 

A-4 

Evacuation for Life Safety Reason  

Evacuation of a rail transit vehicle or facility for real or 

perceived life safety reasons including self-evacuation.  

Additional guidance: 

Includes evacuation due to fire, smoke or noxious 

fumes, fuel leaks, electrical hazards, bomb threats, 

suspicious items, or other hazards that constitute a 

real or potential danger to any person. 

Two-hour accident notifications are not required 

for evacuations that are not for a life safety reason, 

such as an evacuation of a train into the right-of-

way, onto adjacent, or onto rescue vehicles due to 

track obstructions, loss of power, mechanical 

breakdown or system failure, or damage. 

Required Required Required Required  

A-5 

Derailment 

A non-collision event in which one or more wheels of a 

rail transit vehicle unintentionally leaves the rails. Two-

hour accident notification is required for any derailment 

of a rail transit vehicle at any location and at any time. 

Required Required Required Required  

A-6 

Runaway Train  

A train in motion that is not under the control of an 

operator regardless of whether the operator is physically 

on the vehicle at the time.  

Additional guidance: 

This requirement is only applicable to trains (Class 

I vehicles) and not all rail transit vehicles. 

Required Required Required Required 
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Code Event Type 
Phone Notification 

Within 2 Hours 

Email Notification 

Within 2 Hours 

Preliminary1Safety 

Event Report 

Final Safety Event 

Report 

A-7 

Federal Railroad Administration (FRA) 

Notifications  

Anytime WMATA must notify the FRA of an accident 

as defined by 49 CFR 225.5, WMATA must also notify 

WMSC and FTA of the accident within the same time 

frame established by the FRA. 

Additional guidance: 

Includes any safety event for which WMATA 

notifies the National Response Center (NRC) or 

the National Transportation Safety Board (NTSB). 

Required Required 
Event-Based 

Requirement 

Event-Based 

Requirement 

 

https://www.gpo.gov/fdsys/pkg/CFR-2010-title49-vol4/pdf/CFR-2010-title49-vol4-sec225-5.pdf
https://www.gpo.gov/fdsys/pkg/CFR-2009-title49-vol4/pdf/CFR-2009-title49-vol4-sec225-9.pdf
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Code Event Type 
Phone Notification 

Within 2 Hours 

Email Notification 

Within 2 Hours 

Preliminary Safety 

Event Report 

Final Safety Event 

Report 

Incident – In addition to the reports and notifications required through 49 CFR Part 674, WMSC requires notifications and/or reports for specific incidents as listed 

in this table. Email notifications must be completed at the earliest practicable time after the occurrence of any one of the following incidents and no later 

than two hours after it occurred.   

WMATA must use a Safety Management System (SMS) or Hazard Management type process to address risks and hazards and to collect, track and 

analyze data to develop leading indicators to prevent likelihood of future events.  

I-1 An injury OTHER THAN a serious injury.  None None Upon Request Upon Request 

I-2 

One or more injuries OTHER THAN a serious injury 

requiring medical transportation away from the incident 

scene. 

None Required Upon Request Upon Request 

I-3  

A collision involving a rail transit vehicle on the 

mainline, yard, or shop that DOES NOT result in a 

fatality, serious injury, or substantial property damage 

and DOES NOT involve another rail transit vehicle. 

Note-Part of Old Matrix Code 14 

None Required Upon Request Upon Request 

I-4 

Non-collision-related damage to equipment, rolling 

stock, or infrastructure that disrupts transit agency 

operations. 

None None Upon Request Upon Request 

I-5 

Evacuation of a train into the right of-way or onto 

adjacent track and including customer self-evacuation 

for non-life safety reasons. 

None Required Upon Request Upon Request 
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Code Event Type 
Phone Notification 

Within 2 Hours 

Email Notification 

Within 2 Hours 

Preliminary Safety 

Event Report 

Final Safety Event 

Report 

I-6  

Fire/smoke occurring on or in: 

a. A rail transit vehicle;  

b. All or any portion of rail facility, building, or 

structure, including roads, garages, and lots;  

c. Tunnel or right-of-way;  

d. Fire/smoke related to power jumper, track feeder, 

transition, and expansion cables; or 

e. Fire/smoke resulting in non-serious injury or 

property damage.  

Note-Part of Old Matrix Code 16 

EXCLUDES fire/smoke resulting from debris, 

smoldering ties at grade level, smoking platform or 

overhead lights, or switch heaters or snow melters. 

These are reported as specified under the corresponding 

Occurrence Code O-26.  

EXCLUDES events resulting in serious injury, fatality, 

or life safety evacuations. These are reported under the 

corresponding accident codes. 

None Required Upon Request Upon Request 

I-7 
Damage to catenary or third-rail equipment that disrupts 

transit operations. 
None Required Upon Request Upon Request 

I-8 
Rail transit vehicle stopping due to an obstruction in the 

tracks, sometimes called “hard stops”. 
None None Upon Request Upon Request 

I-9 Most hazardous material spills. None None Upon Request Upon Request 
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Code Event Type 

Phone 

Notification 

Within 2 

Hours 

Email 

Notification 

Within 2 

Hours 

Preliminary 

Safety 

Event 

Report 

Final Safety 

Event 

Report 

Occurrence – In addition to the reports and notifications required through 49 CFR Part 674, WMSC 

requires notifications and/or reports for specific occurrences as listed in this chart. 

Email notifications must be completed at the earliest practicable time after the 

occurrence of any one of the following occurrences and no later than two hours after 

it occurred.   

WMATA must use a Safety Management System (SMS) or Hazard Management type 

process to address risks and hazards and to collect, track and analyze data to develop 

leading indicators to prevent likelihood of future events.  

O-7 

Unintended movement of a rail 

transit vehicle on the mainline or 

in a yard including movement: 

a. Made against the normal 

flow of train traffic; 

b. Conflicting or opposing to 

other traffic; or  

c. Made by overriding a safety 

device or fail-safe system and 

moving without permission 

or direction. 

None Required 
Upon 

Request 

Upon 

Request 

O-8 
Red signal violation or overrun. 

None Required 
Upon 

Request 

Upon 

Request 

O-9 

Unauthorized rail transit vehicle 

encroachment or overrun into a 

protected work zone. 

None Required Required Required 

O-10 

Signal system failure, such as 

receipt of a false proceed, track 

circuit failing clear, or partial 

system failure requiring manual 

block operations. 

None Required 
Upon 

Request 

Upon 

Request 

O-11 

Operating over an improperly 

aligned or damaged switch 

(switch run-through) on the 

mainline or yard. 

None Required 
Upon 

Request 

Upon 

Request 



 
 

WMSC Safety Notification and Report Matrix  

 

 

 

           9 

 

Code Event Type 

Phone 

Notification 

Within 2 

Hours 

Email 

Notification 

Within 2 

Hours 

Preliminary 

Safety 

Event 

Report 

Final Safety 

Event 

Report 

O-12 

Operator removal from Class 1 

vehicle for rule violation such as: 

a. Incapacitated such as 

drug/alcohol, fatigue; 

b. Train speeding or failure to 

stop; or 

c. Use of electronic device. 

None Required 
Upon 

Request 

Upon 

Request 

O-14 

A collision with a person that 

does not result in a fatality 

serious injury or substantial 

damage. 

O-14 moved to Incident Code I-

3, was old Matrix Code 14. 

N/A N/A N/A N/A 

O-15 

One of the following train door 

occurrences: 

a. Doors open during train 

movement; 

b. Doors open on wrong side or 

off platform; or 

c. Un-commanded door open. 

None Required 
Upon 

Request 

Upon 

Request 

O-16 

Fires that result in a non-serious 

injury or property damage. 

O-16 moved to Incident Code I-

6, was old Matrix Code 16. 

Fire or smoke resulting from 

debris, smoldering ties at grade 

level, smoking platform or 

overhead lights, or switch heaters 

or snow melters. 

Text above was note and 

exception in old Code 16, now 

moved to Occurrence Code O-

26. 

N/A N/A N/A N/A 
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Code Event Type 

Phone 

Notification 

Within 2 

Hours 

Email 

Notification 

Within 2 

Hours 

Preliminary 

Safety 

Event 

Report 

Final Safety 

Event 

Report 

O-17 

Speed restriction or track closure 

due to infrastructure damage or 

failure, including due to a failure 

to maintain a state of good repair 

or due to extreme weather 

conditions. This includes: 

a. Wide or narrow gauge; 

b. Broken or cracked Rail; or 

c. Sun kinks. 

None Required 
Upon 

Request 

Upon 

Request 

O-18 

Hazardous condition that, 

without immediate mitigation, 

could reasonably result in a 

fatality or serious injury or 

requires stopping current 

operations or activities. 

None Required 
Upon 

Request 

Upon 

Request 

O-19 

Other occurrences that could 

have resulted in a fatality, serious 

injury, or required stopping the 

current operation or activity, for 

example: 

a. Violation of posted speed or 

speed restrictions (if the 

operator is removed from 

service, use Occurrence Code 

O-12);  

b. Train rollback while 

operating in revenue service 

exceeding design 

specifications; 

c. Unintentional uncoupling of 

trains on the mainline; or 

d. Runaway Class II vehicles 

not resulting in a fatality, 

serious injury, or substantial 

property damage. 

None Required 
Upon 

Request 

Upon 

Request 
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Code Event Type 

Phone 

Notification 

Within 2 

Hours 

Email 

Notification 

Within 2 

Hours 

Preliminary 

Safety 

Event 

Report 

Final Safety 

Event 

Report 

O-20 

Fallen equipment or equipment 

dragged from a rail transit 

vehicle.  

None Required 
Upon 

Request 

Upon 

Request 

O-21 
Fall to the right-of-way with no 

injury or medical transport.  
None Required 

Upon 

Request 

Upon 

Request 

O-22 

Broken or missing safety-critical 

equipment, infrastructure, or 

systems that could result in a 

fatality, serious injury, or major 

disruption in service 

None Required 
Upon 

Request 

Upon 

Request 

O-23 

Occurrences involving 

individuals working in the transit 

agency-controlled right-of-way. 

None Required 
Upon 

Request 

Upon 

Request 

O-24 

Any occurrence about which 

Metro Transit Police Department 

notifies the Transportation 

Security Operations Center. 

None Required 
Upon 

Request 

Upon 

Request 

O-25 

Any operation or action not listed 

elsewhere that is noteworthy or 

can be perceived as an unsafe 

operation or violation of 

operating practices. 

None Required 
Upon 

Request 

Upon 

Request 

O-26 

Fire and/or smoke resulting from 

debris, smoldering ties at grade 

level, smoking platform or 

overhead lights, switch heaters or 

snow melters resulting in no or 

minor property damage.  

None Required 
Upon 

Request 

Upon 

Request 

 

 

 

 


