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Agency/Department Information

YYYY MM D
Inspection Date Report Number 20200227-WMSC-MAL-1
2020 02 2
. Washington Metropolitan Area Transit Rail Agency Greenbelt
Rail Agency Name Authority e CTEM Sub- Department Yard
Name Email Office Phone Mobile Phone
I ] I I
Rail Agency Department | [N I | I
Contact Information ] I | I
I I | I
— I | EE— —
Greenbelt CTEM Shop - Railyard E99
Inspection Location 5801 Sunnyside Ave,
College Park, MD 20740
Inspection Summary
Inspection Activity # 1 2 3 4 5 6
Activity Code VM-WI-PI
Inspection Units 1
Inspection Subunits 1
Defects (Number) 4
Recommended Finding No
Remedial Action Required* No
Recommended Reinspection No
Activity Summaries
Inspection Activity # 1 Inspection Subject | Shop / Yard Inspection Observation Activity Code VM wi Pl
Job Briefing
. Accompanied Out Brief 08:30- Outside
Employee WMATA Inspection T Yes Conducted Yes Time 11:00 Shift No
Name/Title
Related Reports N/A Related CAPS / Findings TOC-COL-15-003-A
Ref Rule or SOP Standard Other / Title Checklist Reference
MetroRail Safety Rules
and Procedures
Related Rules, sops, | Handbook (MSRPH). FTA Safety Directive 16-2
Standards, or Other Section 4— Safety Rules
Main . RTA WMSC
Track Yard Station occC Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
X X
) Track Chain Marker From To
Rl E99 Number N/A and/or Station(s) N/A N/A
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Head Car Number Number of Cars

Vehicles

N/A N/A

Equipment N/A

Description

WMSC Inspector conducted a Rules Compliance observation at the Greenbelt
CTEM Shop, Yard, and equipment at Greenbelt. The inspector observed activities
at the CTEM Shop for compliance with the Metrorail Safety Rules and Procedures
Handbook (MSRPH), including Periodic Inspections (Pl) activities, special tools and
calibration procedures. WMSC inspector observed status of Corrective Action
Plans (CAPs). Received good support from CTEM'’s staff. The following
observations were noted:

General Information

Met with the CTEM Assistant Superintendent, CTEM Supervisor, and
CTEM Project Coordinator.

Received good support from CTEM's Staff. Met with Gary Mitchell
(Assistant Superintendent), Mark Reed (Supervisor), and Tony Locastro
(CTEM project coordinator). The following issues were noted.

CTEM indicated that their relationship with their customer (TRST) has
greatly improved over the last few weeks. There a lot of collaboration
between the two departments. The POC for TRST is Joe Fowler and
the POC for CTEM is Tony Locastro.

CTEM does not maintain Hi-rail vehicles. Currently Hi-rail vehicles are
maintained by WMATA's truck shops. CTEM supports the effort to
retrieve these vehicles from the mainline and take then to the
corresponding truck shops for maintenance or repairs. CTEM also
supports the effort to re-railing the vehicles back on track.

There is currently a draft SOP in John Doherty’s desk, awaiting
approval, to change the way Hi-rail vehicles are going to be managed
in the future. Hi-rail vehicles responsibilities may be transferring from
TRST to CTEM engineering. An SOP was written with the collaboration
between TRST engineering and CTEM engineering departments to
change responsibilities. WMSC would request a copy of this SOP from
WMATA.

TGV is still out of service from the collision with flat cars on Feb 12,
2020. WMATA'’s Safety Department has a safety hold on the TGV.
The TGV has not been released back to CTEM to perform the
necessary repairs.

The three flat cars that were involved in the collision with the TGV
were out of service, two were released back in service, and the third
is still being worked on.

On a positive note. CTEM stated that WMSC gets a lot of leverage
from WMATA’s management to address our findings. Deficiencies
identified by WMSC receive a high priority.

TRST equipment operators are required to fill out deficiency reports
after use of track equipment. These reports are used by CTEM to
perform the necessary repairs prior to the next use. CTEM stated
that they get back only 50% of the required deficiencies reports. This
creates a safety concern since unrepaired equipment may be going
back to track maintenance for use. See Attachment 1.

PI Procedures, Special Tools and Calibration Procedures

PMI are conducted on each equipment every 90 days on the average.
Each PMI takes approximately three days to complete. CTEM
publishes a maintenance status report every day, which states the
name of the equipment, the number, shop location, and when the
equipment is due for maintenance. Track equipment used on the
mainline are not brought back, on a timely basis, for the required
preventive maint See Attach t2.

From a previous Inspection Report. The lighting at the CTEM shop in
Greenbelt was recently upgraded with LED lights. The lighting inside
the open pit is poor and needs to be upgraded.

Number of Defects

Recommended Finding?

Remedial Action Required?

Recommended Reinspection?
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CTEM personnel are certified to operated CTEM equipment, but only
within the yard limits (not on the mainline). The CTEM operator’s
license needs to be renewed once a year.

From a previous Inspection Report. CTEM has several permanently
installed grinders, ders, and p her equip t on the
concrete shop pavement, without an electrical connection. This
deficiency requires that they run extension cords from outlets
through the shop floor to the equipment location, thus creating trip
hazards. CTEM has contacted PLANT to provide the required
electrical connections but they have not received any support.
CTEM is involved in the procurement of two Vacuum trucks and six
locomotives to haul the vacuum trucks for TRST.

CTEM Equipment

From a previous Inspection Report. CTEM management is
implementing a new initiative to install transponders in all CTEM
equipment so that each equipment can be easily located anywhere on
the mainline, especially if it breaks down.

Remedial Action

N/A

Effective Practices
CTEM indicated that their relationship with their customer (TRST) has greatly improved over the last few weeks.

Effective Practices . CTEM personnel uses part of the day on Fridays as a day to clean up the yard from debris, trash, and weeds.
. Received good support from CTEM’s staff.
Photos:
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Attachment 1 — Class 2 Rail Vehicle Deficiency Report

s

=

heck Source Document for G

) L. The namc and ID number of all equi involved in the deficiency. Example: Pr Plu'sﬂm~
0 car F502 (all Class 2 Rail Vehicle's),
T o Operstor's real name as it appears on their WMATA 1D and WMATA 1D number,
=1 The date and time that the deficiency was observed or discovered.
L 74 Lm:nﬁm|h:equipmmuuhl!bcllldwnmﬂl:jnbiumplmE\muple:MWM
5. Location the equipment was when the

deficiency was obscrved. If this is the same as 4 leave blank, Example:
Waorksite EDS

. Check the block that corresponds to the arca the deficiency is in,

- Wirite a detailed description of the deficicncy. Example: “A9 brakes shall not release intermittently and take a
oo time 1o apply”.

. Name and call nnmberunhumedumcumnwudedmm notified

- Time and date that this report was delivered.

~ 2

°

NOTE: Once the report is completed deliver it 1o any CTEM office immediately nfter retuming to the yard or
send it to CT EMReportingiawmata com,
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Attachment 2 — Car Track Equipment Maintenance Status Report

AT Sepv OUT
[ S22 / [ Scan e,
TAR TRACK EQUIPMENT MAINTENANCE eI
STATUS REPORT he Eauipment |
WARNINGI SIVGLE AXLE RMM AND HE-RAN VENICLES ARE RESTRICTED 1O 15 MPI % I
Sl —
EQUIPMENT | SUM | 008 | VARD FATLURE { KEMARK:
ek | teos feano | 0 OVERDUE FOR 4 THIS UK 1S
sxepRivie | nsoe | e OVERDUE FOR PMI THS UNIT 0
sroT TAMPER | STOY |oie | ALX RIPAINS | LEFT
xcavator | wxs {mas | ma __mar
SWINGMASTER | sMO2 | oUM | GBT HYDRAULIC
e sovER | Pl |24 | Gt L
TAMPER Toos | mas | et
TECRANE [ oo [1iae]| N
TAMPER 1o | was | e .
GEOMETRY
s | o |oumz]| e
prrmont | mas | ooas | N
SWINOMASTER | M1 | 0325 | NC <,

EQUIFMENT | NUM | 0OS | YARD

natcar | pso | @os | Ax BRAKE VALVE REPLACEMENT.
“Ratcar | rees | oies | e COUPLER REPAILS | REDECK /B
FLATCAR ¥s10 | exnn NC REDECK
FLATCAR P |oen2 | NC _’ 7
FLAT CAR e ]| N m:
FLAT CAR B | e | N X ¢
Y
rouirMENt | UM | vakn |
rRo0OER | mee | Ne "

- . = roR '
vournent | | REQUEST | gy |
swivomastin | sws | mas A
wiERL LoaDer | wie | was ? B
BALLASTREG | oot | aoms ? A
vecrane | roos | oo | owee | ma
SPIKE DV | Nspol 12m 30 | BA .
rroeE Movim | moo | oaas )| Sy P
PrIMEMOVER | #M3e o218 + ALX ™ 0
PRIMEMOVER | Pass 022 v | ax AL
FETTIBONE | pmid @24 s | ax
FLATCAR 28 oy wit | N i
FLATCAR. say) a2 s | we <5
FLATCAR Fas 1023 Bw | o ik E
FLATCAR rool a2 BA | ~c X
FLATCAR roos a2 | osw | s =
FLATCAR Fo) 1227 aB NC .
-2
PRIMEMOVER | may | o 1 NC i
PRIMEMOVER | PMSE @ ki anr |
SWINOMASTER | SMo4 0224 » ast |
¥

! The rail transit agency must provide WMSC with the necessary evidence (e.g. maintenance work order system records, photos, documentation, records, data, or
other evidence) to close out the Remedial Action. Closeout of Remedial Actions may also be subject to ongoing WMSC verification inspections to ensure corrections

are sufficient and effective.
Inspector in Charge - Signature Date
02/27/2020
Inspector in Charge — Name Inspection Team
Manuel Lopez Manuel Lopez and JeMayne Walker
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