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Agency/Department Information

YYYY MM DD
Inspection Date Report Number 20200709-WMSC-MAL-1
2020 07 09
. Washington Metropolitan Area Transit Rail Agency Shady Grove
Rail Agency Name Authority Department CMNT Sub- Department Yard
Name Email Office Phone Mobile Phone
Rail Agency Department
Contact Information I I [ I
| | [ [
Shady Grove S&I Shop - Railyard A99
Inspection Location 15903 Somerville Drive
Rockville, MD 20855
Inspection Summary
Inspection Activity # 1 2 3 4 5 6
Activity Code VM-WI-PI
Inspection Units 1
Inspection Subunits 1
Defects (Number) 2
Recommended Finding No
Remedial Action Required* No
Recommended Reinspection No
Activity Summaries
Inspection Activity # 1 Inspection Subject | Virtual Shop / Yard Inspection Activity Code VM wi Pl
Job Briefing . s .
Employee WMATA Inspection Accompanied N/A Out Brief N/A Time Virtual Outs.lde No
Inspector? Conducted Shift
Name/Title
Related Reports N/A Related CAPS / Findings
Ref Rule or SOP Standard Other / Title Checklist Reference
MetroRail Safety Rules
and Procedures
Related Rules, SOPs, Handbook (MSRPH).
Standards, or Other Section 4— Safety Rules
Main . RTA WMSC
Track Yard Station occ Facility o At-grade Tunnel Elevated N/A
Inspection Location Track Type
X X
) Track Chain Marker From To
- A99 Number N/A and/or Station(s) N/A
Head Car Number Number of Cars
Vehicles Equipment
N/A N/A
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Number of Defects 2
WMSC Inspector conducted a virtual rules compliance inspection of the Shad e
Grove S&I’;hop and Yard facilities. The inspect:r requestepd numerous docurr:lents Lo el T No
from daily activities performed at the S&I Shop and yard for compliance with Remedial Action Required? No
Metrorail Safety Rules and Procedures Handbook (MSRPH), as well as equipment
maintenance activities, special tools, and documentation.
General Information:

o  WMSC's inspector requested and received high quality documents from
the Shady Grove facility.

o  The documents depict a well-organized and run facility.

o  WMSC will address Shady Grove’s facility concerns at the next
CMNT/CENV Zoom meeting.

The following documents were reviewed:
CMNT Daily Shop Safety Inspection & Housekeeping Checklist for June 18 and 19
2020 (See Attachment #1)

o  This document clearly identifies safety deficiencies found in the shops
and yard and identifies what action needs to be taken and the status.
Two safety deficiencies were found, one on June 18 and one on June 19.
An eye wash machine did not have enough fluid and a shop power cable
was not properly stored. These deficiencies were listed as
unsatisfactory on the checklist and that they were corrected on the
same day.

Periodic Inspections (Pls) Type A-2 on Railcars 6112-13 6086-86_6040-41 and
6016-17 June 17-22, 2020

o Reviewed Pls Type A-2 on Railcars 6112-13, 6086-86, 6040-41, and
6016-17 and the following information is provided.

o Railcar 6112, Task 70 — Measured brake pressures for brake rates BS and

L. Emergency/Deadman were below the allowable range.
Description .

o Railcar 6086-87 and 6112-13, Task 20 — Items 20.12 and 20.27, Inspect
axle. ground brush holder and ring assembly and hook buffing and e No
pulling face test were left blank.

Special Tools List (See Attachment #2)

o  Reviewed the special tools list and the following tools are needed to
conduct Periodic Inspections:

Task 20

o  Part Number WDEO00837, Brake Pad Slack Adjuster Go/No-Go Gauge,
Needed for 7K and 6K railcars.

Task 30/35

o Part Number WDE000843, Handle for Electrical Couplers, Needed for 7K
railcars.

o Part Number WDE000550, Glass Tube, Needed for 7K, 2K/3K, and 6K
railcars.

o Part Number WDE000841, Armature Gap Gauge, Sécheron 4H352028,
Needed for 7K railcars.

o Part Number WDE000842, Main Contact Tip Gauge, Sécheron
4H352029, Needed for 7K railcars.

Task 90

o Part Number WDE0O0818, Anti Rattle Block Gauge/Door Height Gauge,
Needed for 7K railcars.

o Part Number WDEO00817, Nose Seal Gauge, Needed for 7K railcars.

Shady Grove Railcars Out of Service Display Screen (See Attachment #3)

o  The Shady Grove railcars out of service display screen, located in the
Inspection Office, is used to keep track of the status of all railcars in the
S&I shop and yard that require repairs or maintenance.

o  The display screen properly identifies the railcar number, date, defect,
railcar location, and clearly describes the status of railcar and required
repairs or maintenance action.
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Safety Committee Safety Concern Open ltems List at Shady Grove.

o  WMATA'’s has a safety committee that meets monthly to address
railcars, equipment, and facilities issues. This committee prepares a
spreadsheet to track the status of open items, expected completion
date, and responsible party.

safety concern.

N/A
Remedial Action v
Effective Practices
o  Good accomplishment. The documents provided depict that the Shady Grove facility is a well-organized and managed facility.
Effective Practices These documents clearly describe processes, identifies issues, safety concerns, and action that needs be taken to mitigate the

Photos: Attachment 1 — CMNT Daily Shop Safety Inspection & Housekeeping Checklist at Shady Grove Facility.

M CMNT Daily Shop Safety Inspection & Housekeeping Checklist
D rapecesion 10220 rpeces - S
AL S&1 BA S&I BW S&! GB sal G8 TaMm GB Annex GB Paint Booth
NC s&l SGS&l || | wrCsal WFC Arnex|
Placean o = or "U"= Unsabsiaciory mspection finging next io each area. |
Notes / Comments are encouraged where
Notes | C are required fior any Unsatisfactory mark. Must include details and comrective action(s).
Exterior Areas of Building
Housekeeping s - Shop Aprons / Leads [THE
Hazardous Waste Storage $ v Cigarette Butt Contaners s |*
Fire Lanes / Parking s - Lighting s |
Sidewalks s - Dumpsters / Trash Cans S |*
NOTES / COMMENT

Trash around shop Jeads on NOMh end. Personned assigned 10 colect and dispose of rash,

Shop Floor

H X 9 s - Owverhead Doors S |+
Housekeepng - Floor s M Exit Doors g |+
Power Boxes [THE Oil Room s |*
Stingers s Wheel Lathe s |*
Drop Lights / Extension Cords s v Walkway s |~
Lghting $ v Blow Pit S |*
Used Od Storage s Used Part Tag & Storage s |
Eyewash Stations s I Lockout / Tagout S [
Equpment Tag s Tran Lifts s |*
Blue Flag / SOP 12 § - Flammable Cabinets s |+
Food Prep Equipment $ Bottle Labeling s |*

NOTES / COMMENT

Snop power cable On & 50U NOL propeny stored. Personnel property sored Cabie. SUPETVISOr verbally Counseied.

Car Wash / Cleaning Tank / Steam Cleaning Booths

Housekeepng S - Walkways S |-

Exit Doors g Appropriate PPE s |+

Drans s - Owerhead Doors (if app s |*
NOTES / COMMENT

Office / Administrative Areas of Building

Housekeeping s - Pathways | Exits s |v

First Aid Kits Sealed (wherever located) S - Storage s |[*
NOTES / COMMENT
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Attachment 2 — Railcars Special Tools List at Shady Grove

Attachment 3 — Shady Grove Railcars Out of Service Display Screen.
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1 The rail transit agency must provide WMSC with the necessary evidence (e.g. maintenance work order system records, photos, documentation, records, data, or
other evidence) to close out the Remedial Action. Closeout of Remedial Actions may also be subject to ongoing WMSC verification inspections to ensure corrections

are sufficient and effective.

Inspector in Charge - Signature

Date
07/09/2020

Inspector in Charge — Name

Manuel Lopez

Inspection Team

Manuel Lopez
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