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Agency/Department Information

YYYY MM DD
Inspection Date Report Number 20200724-WMSC-MAL-1
2020 07 24
. Washington Metropolitan Area Transit Rail Agency Sub- Greenbelt
T Authority Department CMNT Department Shops and Yard
Name Email Office Phone Mobile Phone
Rail Agency Department
Contact Information I | I I
| | L I
Greenbelt Shops and Yard - Railyard E99
Inspection Location 5801 Sunnyside Ave,
College Park, MD 20740
Inspection Summary
Inspection Activity # 1 2 3 4 5 6
Activity Code VM-WI-PI
Inspection Units 1
Inspection Subunits 1
Defects (Number) 9
Recommended Finding No
Remedial Action Required* No
Recommended Reinspection No
Activity Summaries
Inspection Activity # 1 Inspection Subject | Virtual Shop / Yard Inspection Activity Code VM wi Pl
Job Briefing
i Accompanied Out Brief i Outside
Employee WMATA Inspection s N/A Conducted N/A Time Virtual Shift No
Name/Title
Related Reports N/A Related CAPS / Findings
Ref Rule or SOP Standard Other / Title Checklist Reference
MetroRail Safety Rules
and Procedures
Related Rules, SOPs, | Handbook (MSRPH).
Standards, or Other Section 4— Safety Rules
Main . RTA WMSC
Track Yard Station occC Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
X X
) Track Chain Marker From To
Rl E99 Number N/A and/or Station(s) N/A N/A
Head Car Number Number of Cars
Vehicles Equipment N/A
N/A N/A
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Number of Defects 9
WMSC Inspector co.n_d.ucted a .wrtual rules compliance inspection of the Greenbelt i No
Shops and Yard Facilities. The inspector requested numerous documents from
daily activities performed at the Shop and yard for compliance with Metrorail Remedial Action Required? No
Safety Rules and Procedures Handbook (MSRPH), as well as equipment
maintenance activities, special tools, and documentation.
General Information:

o  WMSC’s inspector requested and received several documents from the
Greenbelt facility.

o WMSC will address Greenbelt’s facility concerns at the next CMNT/CENV
Zoom meeting.

The following documents were reviewed:
CMNT Daily Shop Safety Inspection & Housekeeping Checklist for July 15 and 17,
2020

o  Reviewed CMNT’s Daily Shop Safety Inspection & Housekeeping
Checklist and the following deficiencies were provided (Attachment #1).

o Lighting on the shop floor is flickering and causing the employees to
become nauseated. The Greenbelt facility received a recent new LED
lighting upgrade. A similar LED lighting flickering issue was previously
observed and reported by WMSC at the New Carrollton facility. The
flickering issue was corrected at the New Carrollton facility.

o Lighting at the open pits area is inadequate, especially if a train is over
the open pits blocking the overhead lighting. A similar poor lighting
issue was previously observed and reported by WMSC at the open pits
area at the Shady Grove facility.

o  Railroad crossing equipment at the entrance of the Greenbelt yard is
malfunctioning.

e o  There are excessive weeds outside the S&I shop apron by track #6,
North. The weeds are up to 4 feet in tall.

o  Door exit signs are out by Track #2 North and South. R i Mkt No
Periodic Inspections (Pls) Type A data was provided for railcars 7420-21 7040-41
7494-95 for 5-05 and 5-07-2020 and for railcars 7544-45 for 3-07-2020

o Reviewed Pls Type A data for railcars 7420-21, 7040-41, 7494-95 and
7544-45 and the following information is provided.

o  Task 80 —There is no pass/fail criterial for the car body height
measurements. See attachment 2.

o Railcars 7040-41 — Front truck and rear truck center pin sleeve is sliding
out.

o  Railcars 7040-41 — Uncoupling arm missing locking pin and retainer.
Add a work order to correct this deficiency if it is still open.

Special Tools List
o  Reviewed the special tools list and the following comments are
provided. There are many special tools missing that are needed to
conduct Periodic Inspections on 7K railcars.
o A total of 25 special tools, marked in red or not available, are needed
to conduct Periodic Inspections on 7K railcars at the Greenbelt facility.
See Attachment #3.
Greenbelt Railcars Out of Service Display Screen

o  The Greenbelt railcars out of service display screen, which is in the
Inspection Office, is used to keep track of the status of all railcars in the
shops and yard that require repairs or maintenance.

o  The display screen properly identifies the railcar number, date, defect,
railcar location, and clearly describes the status of railcar and required
repairs or maintenance action. See Attachment #4.

Remedial Action N/A
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Effective Practices
Effective Practices o  Good accomplishment. The documents provided depict that the Greenbelt facility is a well-organized and managed facility.
These documents clearly describe processes, identifies issues, safety concerns, and action that needs be taken to mitigate the
safety concerns.
Photos:

Attachment 1 — CMNT Daily Shop Safety Inspection & Housekeeping Checklist at Greenbelt Facility

CMNT Daily Shop Safety Insp &t Cl

Date Inspected Jul 15, 2020 nspactad by

ALssl | || BAass BW Sal | Gessl |y | GBTEN
NCsal | || sasa [ | |weesa| | [wec [ |

o] ] Jos e soon] ] ﬁ

Place an*S" = Sabisfaciory or U™ = Unsatefactory inspection fnding next 1o each sres.
Notes | Comments ar whare helpful

Notes | Comments are roq.red forany Unsatisfactory mark. Must indude detais ard corractive action(s).

CMNT Form: 51,007, Rev. 0
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Attachment 2 — Periodic Inspections Type A, Task #80, Carbody Height Measurements, Railcar 7420-21; 5-5-2020

CHECKLIST TABLES
Carbody Height
Ty SRR "1 Ay e |
Left Side Right Side o Left Side
Wheel Diamefer | Wheel Diameler | Wheel Diameter | Wheel
N/A N/A

" Air Spring Height | Air Spring Height |

Alr Spring Height | Air Spring Haight

e S ()7) ot N/A N/A
Carbody Heigtt | Carbody I#iphl Carbody Height | Carbody Heght
A) | 3 7
Wheel Diameter | Wheel Diameter Wheel Diameter | Wheel Diameter
N/A N/A

Air Spring Height | Air Spring Height

Air Spring Heignt | Air Spring Height

Rear S() ™ Rear NiA NIA
Carbody Height | Carbody Height Carbody Height | Carbody Height
207 S0 N/A N/A
m Periodic Inspection - 7000 Series - V 6.0 CL80-1

CHECKLIST TABLES
Carbody Height
Left Side RightSide | LeftSide |
Wheel Diameter | Wheel Diameler Wheel Diameter | Wheel Diameter |
N/A N/A |
Air Spnng Height | Air Spring Height - Air Spring Height | Air Spring Hexght ‘
P —
Front N/A NIA ront ¥ Z;, | )
Carbody Height | Carbody Height Cal Height | Carbody Heght
NfA N/A A%
Wheel Diameter | Wheel Diameter Wheel Diameter | Wheel Diameter
N/A N/A
Air Spnng Height | Air Spring Height Air Spnng Height | Air Spring Height
g N/A N/A S =
Carbody Height | Carbedy Height Carbody Height | Carbody Hle' ht
| " | o'k

CL80-1

w Pariodic Inspection - 7000 Series - V 6.0
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Attachment 3 — Railcars Special Tools List at Greenbelt
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Attachment 4 — Greenbelt Railcars Out of Service Display Screen.

- -
99 :

lM-RFM!R}\IP!ﬁnrmlrceMwi' X | Plannin

< € @ splanwmata.com/Site/ ax %O
CMNT Shop Planning rch = Admin ~ Utilities = . oL LAgOUE
Shop Planning Greenbelt (E99) ALL v Total 005 Cars: 38
Car 005 Frem Werk Status Lee  Pian Lee Meve Status. Action
6132 3/13/2020 %37:41 PM Awaiting Triage 12 “ B
6138 Awaiting Triage &n *y m
6140 3/26/2020 Awaiting Triage 04 “ B
7038 4/20/2020 11:48:02 AM Awaiting Triage 17 0N Executed AR
7008 5/22/2020 7:28:17 PM Awaiting Triage n B
7014 /2020 TA7:47 AM Awaiting Triage Sa “ B
7010 5/24/2020 11:04:27 PM Awaiting Triage 17 “ B
7540 6/28/2020 10:57:26 PM Awaiting Triage 18 -]
7738 7/6/2020 9:56:20 AM Awaiting Triage 18 “ B
6174 7/9/2020 2:38:32 PM Awaiting Tr 12 “ B
7018 7/3/2020 247:24 M Awaiting 19 -]
7614 /2020 252:21 AM Awaiting Triage 16 058 Executed “ B
7016 Awaiting Triage 1% E =]
7508 Awaiting Triage n *y m
7630 7/20/2020 340:36 PM Awaiting Triage s # B
7640 7/20/2020 11:18:23 PM Awaiting Triage 05 YARD - RELEASED: Executed - B
7486 Awaiting Trisge 06 07sL Confirmed - B
7690 Triage 4n 03N Executed # m
7618 7/21/2020 50202 AM Awaiting Triage Sn 045 Confirmed # B

L The rail transit agency must provide WMSC with the necessary evidence (e.g. maintenance work order system records, photos, documentation, records, data, or
other evidence) to close out the Remedial Action. Closeout of Remedial Actions may also be subject to ongoing WMSC verification inspections to ensure corrections
are sufficient and effective.

Inspector in Charge - Signature Date

07/24/2020

Inspector in Charge — Name Inspection Team

Manuel Lopez Manuel Lopez
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