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Washington Metrorail Safety Commission

Inspection Form

Form WMSC-IR-1

Agency/Department Information

YYYY MM DD
Inspection Date Report Number 20200727-WMSC-MAL-1
2020 07 27
) Washington Metropolitan Area Transit Rail Agency Sub- New Carrollton
T Authority Department CMNT Department Shops and Yard
Name Email Office Phone Mobile Phone
Rail Agency Department
Contact Information I I I I
I ] [ [
New Carrollton S & | Shop - Railyard D99
Inspection Location 4300 Garden City Dr
Hyattsville, MD 20785
Inspection Summary
Inspection Activity # 1 2 3 4 5 6
Activity Code VM-WI-PI
Inspection Units 1
Inspection Subunits 1
Defects (Number) 3
Recommended Finding No
Remedial Action Required* No
Recommended Reinspection No
Activity Summaries
Inspection Activity # 1 Inspection Subject | Virtual Shop / Yard Inspection Activity Code VM Wi Pl
Job Briefing
. Accompanied Out Brief . Outside
Employee WMATA Inspection e N/A Conducted N/A Time Virtual Shift No
Name/Title
Related Reports N/A Related CAPS / Findings
Ref Rule or SOP Standard Other / Title Checklist Reference
MetroRail Safety Rules
and Procedures
Related Rules, SOPs, Handbook (MSRPH).
Standards, or Other Section 4— Safety Rules
Main . RTA WMSC
Track Yard Station occ Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
X X
) Track Chain Marker From To
L pod Number /A and/or Station(s) N/A N/A
Head Car Number Number of Cars
Vehicles Equipment N/A
N/A N/A
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Number of Defects 3
WMSC Inspector conducted a .v.lr.tual rule.s compliance inspection of the New i No
Carrollton Shops and Yard Facilities. The inspector requested numerous
documents from daily activities performed at the shop and yard for compliance Remedial Action Required? No
with the Metrorail Safety Rules and Procedures Handbook (MSRPH), as well as
equipment maintenance activities, special tools, and documentation.
General Information:
o  WMSC’s inspector requested and received several documents from the
New Carrollton facility.
o  WMSC will address New Carrollton’s facility concerns at the next
CMNT/CENV Zoom meeting.
The following documents were reviewed:
CMNT Daily Shop Safety Inspection & Housekeeping Checklist for July 15 and 17,
2020
o  Reviewed CMNT’s Daily Shop Safety Inspection & Housekeeping
Checklists (Attachment #1).
o  Flickering Lighting issue on the shop floor was corrected as a temporary
fix only. It continues to reoccur throughout S&I Shops that have been
upgraded with LED lights. The new LED lights are failing prematurely.
o Lighting at the open pits area is inadequate, especially if a train is over
the open pits blocking the overhead lighting. A similar poor lighting
issue was previously observed and reported by WMSC at the open pits
Description area at the Shady Grove facility.
Special Tools List . )
o  Reviewed the special tools list (Attachment #2) and the following T No
comments are provided. There are many special tools missing that are
needed to conduct Periodic Inspections on 2K3K, 6K, and 7K railcars.
o  Special tools listed on the attached spreadsheet are needed to
conduct Periodic Inspections on 2K, 3K, 6K, and 7K railcars at the New
Carrollton facility.
New Carrollton Railcars Out of Service Display Screen
o  The New Carrollton railcars out of service display screen, which is in the
Inspection Office, is used to keep track of the status of all railcars in the
shops and yard that require repairs or maintenance.
o  Thedisplay screen properly identifies the railcar number, date, defect,
railcar location, and clearly describes the status of railcar and required
repairs or maintenance action (See Attachment #3).
Safety Committee Safety Concern Open Items List at New Carrollton.
o  WMATA's has a safety committee meets monthly to address railcars,
equipment, and facilities issues. This committee prepares a spreadsheet
to track the status of open items, expected completion date, and
responsible party.
N/A
Remedial Action
Effective Practices
5 . o  The documents provided depict that the New Carrollton facility is a well-organized and managed facility. These documents
Effective Practices . . e . .
clearly describe processes, identifies issues, safety concerns, and action that needs be taken to mitigate the safety concern.
Photos:
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Attachment 1 — CMNT Daily Shop Safety Inspection & Housekeeping Checklist at New Carrollton Facility.

m CMNT Daily Shop Safety Inspecti H keeping Checkli

Date Inspectea [1ul 15. 2020 | Inspected by

CMNT Daily Shop Safety

Asar [ ] hser | ] | 6wser | ] ] cesar [ || Gorem | | [68Ames ] [Ge pantsccn| ] | o SO —
SGsal WFC 581 AL S2l | BAsal BW S8I G sal TGatam GB Annex GB Paint Booth
Place an iTaciory of "U" = Unsalsiactory Inspeciion finding next 1o each area. [ ] Tsosa ,L lvchst WG E L1 [1] =4
b oy Qeihee - “Pacean S sfaciory or U = Unsalistaciory inspection finding next to each area.
Notes / Comments are required for any Unsatisf; mark. Must include details and comective acticn(s) p e roed ubiers bakad
rior Areas of Buildi Notes / Commens are required for any Unsatisfactory mark. Must include details and comective action(s)
Housekeeping Shop Aprons / Leads Exterior Areas of Building
Hazardous Waste Storage Cigarette Butt Containers Housekeeping Shop Aprons / Leads.
Fire Lanes / Parking B Lighting Hazardous Waste Storage Cigarette Butt Containers
Sidewalks s Dumpsters / Trash Cans Fre Lanes / Parking S Lighting s
NOTES / COMMENT Sidewaks s Dumpsters / Trash Cans s
NOTES / COMMENT
Shop Floor I
Housekeeping U Overhead Doors Shop Floor
Housekeeping - Fioor Ext Doors Housexeeping ) Overesd Doors S
Power Boxes s Oil Room Housekeeping - Ficor Exit Doors
Stngers Wheal Lathe Power Boxes O Room
Drop Lights / Extension Cords Vialkvays Stingers Wheel Lathe
Lighting Blow Pt Drop Lights / Extension Cords Walkways s
Uighting Blow Pit
Used O Used Part Tag & Storage
Dl Sirege L] Used Oil Storage Used Pan Tag & Storage
Eyewash Stations S Lockout / Tagout
Eyewash Stations Lockout / Tagout
Eauipment T30 Train Lifts E Yoo Train Lifts S
Diis thésov 2 Fh;:':" Clbinaty Bive Flag / SOP 12 Flammable Cabinets
[ Food Prep Bquigene ey Food Prep Equipment S Bottle Laveing
NOTES / COMMENT NOTES | COMMENT |
Biow-pit neads cieanng (Cleaning In-progress - Seres of cloaning)
- Sciad [~Biow-oit naeds ceanng (Cleaning In-progress - Saces of cleaning)
[Ta0uivhe ueihend LED igui Schuing - WOF 15000162 bckeie cvecnond LED bt Rcharig - WIOK 18868162
Bilis sioas cesd recleced - WIOR 10012649 -+ Excts signs nesd regiaced - WO 15532840
l Car'Wash Clesning Tepk (. Steam G Booti CarWash  Cloaning Tank | Steam Cleaning Booths
Housekeeping Walkways Fovsexaepng Vialkways
Ext Doors PPE Exit Doors Appropriate PPE NA
Draing Overhead Doors ( appicable) Drains Overhead Doors (if appicabio)
NOTES / COMMENT NOTES / COMMENT
**Car Wash / Cleaning Tank area & presently nct being used by CMNT (Known issue) **Car Wash / Cleaning Tank area is presently not being used by CMINT (Known issue)
—— — e
Office / Administrative Areas of Bullding Office / Administrative Areas of Building
Housekeeping Pathways / Extts Housekeoping Pathways / Exts
First Aid Kits Sealed (wherever located) s | Storage First Ad Kits Sealed (wherever located) S Storage
NOTES / COMMENT NOTES / COMMENT
[Empioyees need 1o be mors consistant wih housekeeping effons across all shifts. All stift supervisars brefed & wil continus to orief the ~Employses noed 1o be more conssient with housekeeping efforts acioss all shilts. All Shit supervisces briefed & wil contmue 1o bref the
[empiayees [[emeioyees
CMNT Form: 61.007. Rev. 0 Page 10f 1 June 6, 2019 CMNT Form: 51.007, Rev. 0 Page 10f 1 June 6, 2019
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Attachment 2 — Missing Railcars Special Tools List at New Carrollton.
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Attachment 3 — New Carrollton Railcars Out of Service Display Screen.

MNT Shop Planning

Shop Planning New Carroliton (D99) ALL v Total 0OS Cars: 6
Car 00S From Work Status Defect Loc Plan Loc Move Status
7418 7/20/2020 10:12:46 PM Awaiting Triage 20
7088 7/20/2020 10:20:47 PM Awaiting Triage 17 20N Confirmed
7093 7/21/2020 12:18:16 PM Awaiting Triage COUPLER ACTUATION FAILURE 21

1 The rail transit agency must provide WMSC with the necessary evidence (e.g. maintenance work order system records, photos, documentation, records, data, or
other evidence) to close out the Remedial Action. Closeout of Remedial Actions may also be subject to ongoing WMSC verification inspections to ensure corrections
are sufficient and effective.

Inspector in Charge - Signature Date
07/27/2020

Inspector in Charge — Name Inspection Team

Manuel Lopez Manuel Lopez
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