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T Authority Department CMNT Department Yard
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Rail Agency Department
Contact Information I I [ I
I ] | [
Alexandria S&I Shop - Railyard C99
Inspection Location 3201 Eisenhower Avenue
Alexandria VA 22314
Inspection Summary
Inspection Activity # 1 2 3 4 5 6
Activity Code VM-WI-PI
Inspection Units 1
Inspection Subunits 1
Defects (Number) 1
Recommended Finding No
Remedial Action Required* No
Recommended Reinspection No
Activity Summaries
Inspection Activity # 1 | Inspection Subject | Virtual Shop / Yard Inspection Activity Code VM wi Pl
Job Briefing : : :
Employee WMATA Inspection Accompanied n/a | Out Brief NA | Time | virtual | OUtSide No
Inspector? Conducted Shift
Name/Title
Related Reports N/A Related CAPS / Findings
Ref Rule or SOP Standard Other / Title Checklist Reference
MetroRail Safety Rules
and Procedures
Related Rules, SOPs, | Handbook (MSRPH).
Standards, or Other Section 4— Safety Rules
Main . RTA WMSC
Track Yard Station occ Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
X X
. Track Chain Marker From To
L 9 Number N/A and/or Station(s) N/A N/A
Head Car Number Number of Cars
Vehicles Equipment N/A
N/A N/A
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Number of Defects 1

WMSC Inspector conducted a virtual rules compliance inspection of the i No

Alexandria Shops, and Yard Facilities. The inspector requested numerous
documents from daily activities performed at the Shop and yard for compliance Remedial Action Required? No

with Metrorail Safety Rules and Procedures Handbook (MSRPH), as well as
equipment maintenance activities, special tools, and documentation.

General Information:
o  WMSC’s inspector requested and received several documents from the
Alexandria facility.
o  WMSC will address Alexandria’s facility concerns at the next
CMNT/CENV Zoom meeting.

The following documents were reviewed:
CMNT Daily Shop Safety Inspection & Housekeeping Checklist for July 15, 16, and
17-2020
o  Reviewed CMNT’s Daily Shop Safety Inspection & Housekeeping
Checklist (see Attachment #1).
o  This document clearly identifies safety deficiencies found in the shops
and yard and identifies what action needs to be taken, and the status.
One safety deficiency was found, a spray bottle had no safety label. This
deficiency was listed as unsatisfactory on the checklist and it was

corrected on the same day.

Description Periodic Inspections (Pls) T A for railcars 7426-27 was completed on 7-16
Type C for railcars 7030-31 was completed on 7-17 Type B for railcars 7438-39
was completed on 7-16_and Type B for railcars 7272-73 was completed on 7-19- Recommended Reinspection? No
2020.
o Reviewed Pls Type A, B, and C data for railcars 7426-27, 7030-31, 7438-
39, and 7272-73 and the following information is provided.
o  These tasks were presented in electronic format displaying the data
measured on the railcar, correction made, and the pass/fail criteria.
Data measured from the railcars stayed within the required minimum
and maximum values.

Special Tools List
o  Reviewed the special tools list and the following comments are
provided: There are many special tools missing that are needed to
conduct Periodic Inspections on 2K3K, 6K, and 7K railcars.
o  Special tools listed in Attachment #2 are needed to conduct Periodic
Inspections on 2K3K, 6K, and 7K railcars at the Alexandria facility.

Safety Committee Safety Concern Open Items List at Alexandria.

o  WMATA's has a safety committee meets monthly to address railcars,
equipment, and facilities issues. This committee prepares a spreadsheet
to track the status of open items, expected completion date, and
responsible party.

N/A
Remedial Action /
Effective Practices
. . o  The documents provided depict that the Alexandria facility is a well-organized and managed facility. These documents clearly
Effective Practices . . e . s
describe processes, identifies issues, safety concerns, and action that needs be taken to mitigate the safety concern.
Photos:
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Attachment 1 — CMNT Daily Shop Safety Inspection & Housekeeping Checklist at Alexandria Facility.

. CMNT Daily Shop Safety I lion & He S -
CMNT Daily Shop Safety Insp & ping Checklist [ oot y P ty Insp
e s Date Inspested Jul 16, 2020 Inspected by |
o AL 88| |4 Ba 54 BW S&1 GB 581 GB TaM GB Annex GB Paint Booth
AL 581 Basal | [ [ ewsai | | | cBsal | | | GBTaM | | [GBAnnex| | [G8 Paint Booth| | NCSH a8l WG sE] o
it o058 wross s e = - Flace an"S" = Salisfactory or "U" = Unsatisfactory inspaction finding next o each area.
Flace an "5" =3§ﬁf¢h?’w w ;Um'shwy inspection finding nexi bo each area. Notes / Comments are encouraged where halpful
MNotes / Comments are encouraged where helpful, Notes / Comments are required for any Unsatisfactory mark, Must include details and comective action(s),
D Sememen S ok bt hale ooty ol oot sorish e i e Bullding ]
Housekeeping s [ ot Buly Shap Aprons | Leads - Housekaeping ] Shop Aprons / Leads E]
LT - o - Hazardous Waste Storage 5 Cigarette Butt Containers 5
Fire Lanes | Parking ': - Lentrg ‘: B Fire Lanes / Parking s Lighting s
prye— s e ra; Sidewalks. WT e Dumpsters | Trash Cans s
NOTES / COMMENT >
—
Shop Floor Shop Floor
Housekeoping 5 [ Overhead Doors. 5 | Housskesping 5 Overhead Doors s
Floor s | Exit Doors s = Floor S Exit Doors S
Power Baxer s Cil Roam s = Power Boxes 5 Qi Room s
- rur rg- Stingers. Whee Lathe
Drop Lights / Extension Cords B Walkways I Drop Lights / Extension Cords. s Walkways 5
Lighting - Blow Pit - Lighting 8 Blow Pit s
Used Oi Storage 5 |7 Used Pant Tag & Storage 5 7 Used Oil Storage g Used Part Tag & Storage s
Eyewash Stations s |} Lodkal / Tagou - Eyawash Stations Lockout f Tagout
" Teg s " Train Lifts 5 - Equipment Tag s Tra Lifts g
Blue Flag / SOP 12 THE Flammabile Cabinets s |5 Blue Flag { SOP 12 s Flammable Cabinets Y
Food Prep Equipment Fac Botte Labeing rec Food Prep Equipment s Botlle Labeling u
NOTES / COMMENT NOTES | COMMENT
Bl Flag/SOP 12- No biue flag protecti Tapet Boftle Labe|ing-Spray Boftle had no safety label on I (Taper adoressed)
Car Wash | Cleaning Tank / Steam Cleaning Booths. Car Wash / Cleaning Tank / Steam Cleaning Booths
Housekeeping g | Walkways g |°] [ ‘Walkways 8
Exit Doors Approprate PPE - Exit Doors PPE
Drains 5 | Owverbead Doors (f g |°f Drains 5 Overhead Doors (if s
OTES J COMMENE NOTES | COMMENT
Office | Administrative Areas of Buildin Office 1 A Arcas of Bullding
Housekeeping s ) Fathways { Exits s 7 Housekeaping s Pathways | Exis r
First Aid Kits Sealed (wherever located) s [ Storage s - First Aid Kits Sealed (whersver located) s Storage. s
| JUTES/ COMMENT. NOTES | COMMENT
CMNT Form: 51.007, Rev. 0 Page 1 of 1 June € 2019 CMINT Form: 51007, Rev. 8 Page1of1 June §,20%9 |
o
m CMNT Daily Shop Safety k & li
Date Inspected {1l 17, 2020 Inspected by

| e annex| | |GB PaintBoom| | |

[oaes fol] masel | | Jowweai] || aaaei| | ] cera
WFC S&1 WEC Amned_| |

NC S8l SG S&l

Placean's = y

=
‘Comments ara encouraged whare

Motes | helpful.
Notes/ Comments are reauired for any Unsatistactory mark. Must include details and corrective scton(s).

Exterior Areas of Building

Housekeeping s ‘Shop Aprans / Leads s
Hazardous Waste Storage s Cigaretie Butt Contaners s
Fire Lanes [ Parking s Lighting s
‘Sidewalks s ‘Dumpsters / Trash Cans s
NOTES  COMMENT
Shop Floar
Housekeeping Overhead Doors
Housekeeping - Floor s ExitDoors s
s Ol Room s
Strgers s Wheel Lathe s
Drop Lights / Extension Cords. [ Walkways 5
Tighting s Blow Pit s
Used i Storage s Used Part Tag & Storage m
Eyewash Statons Lockout/ Tagout
Equipment Tag s Tran Lifs s
Blus Flag / SOP 12 s Flammable Cabinets s
Food Prep Equpment s Bottle Labaiing
NOTES / COMMENT

Used Part Tag & Storage- Seats and Fire axtmguisiers i tha basament noed 1a b dolversd

‘Car Wash / Cleaning Tank/ Steam Cleaning Booths

Walkways
Exit Doors. || Appropriate PPE r
Grans s Gverhead Doors (i applicable) s
NOTES / COMMENT
Office { Administrative Areas of Buliding
Patrways / Exts
First Ald Kits Sealed (wherever localed) Storage ]

NOTES / COMMENT

GMINT Form: 51407, Rev, 0
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Attachment 2 — Missing Railcars Special Tools List at Alexandria.
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1 The rail transit agency must provide WMSC with the necessary evidence (e.g. maintenance work order system records, photos, documentation, records, data, or
other evidence) to close out the Remedial Action. Closeout of Remedial Actions may also be subject to ongoing WMSC verification inspections to ensure corrections
are sufficient and effective.

Inspector in Charge - Signature Date
08/03/2020

Inspector in Charge — Name Inspection Team

Manuel Lopez Manuel Lopez
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