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Records Review Inspection-. TOC-ATC-15-06 - (FTA Safety Directive 16-2) -
Action Item: Quality Control Spot Checks of Supervisors' Work 
PURPOSE: 

• 

• 

• 

• 

• 

• 

• 

• 

• 

1. Level I - Quality control check for compliance (Field Audits). Inspection 
based off the TOC-ATC-15-006-ACTMCP-Revision 1.0-02/28/2017, 
Field Audit. Actionable Item Recommendation accepted by ATCM to 
have Region Managers and Shift Supervisors spend 50 percent and 75 
percent, respectively, of their duty day in the field conducting the 
following activities: 

Facility inspections 
Safety observations 
Level 1 and Level 2 ATCM Com12liance Checks, as a1212licable 
Observations of PMls being performed, and reinstructing employees as 
needed 
Observations of corrective maintenance being performed 
Observations of pre-job safety briefings, and 
Observing the quality of work in the field 
Conducting ATCM compliance audits 
Evaluating, retaining (if necessary) and enhancing the professional 
development of assigned employees 

Activity #1- 07:00(pm) - MAXIMO CC: Work Order #15478818- 01/0 8/2020 
• Interlocking Inspection 
• Supervisor reports that employee conducted all inspections 

successfully, and is all activities followed per WMATA SOPs and 
regulations. 

• Location: E08 PG Plaza Interlocking 
None 
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Recommended Findinc? NO 

Remedial Action Required? NO 

Recommended Reinspection? NO 
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