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Agency/Department Information

YYYY MM DD
Inspection Date Report Number 20210128-WMSC-MAL
2021 01 28
) Washington Metropolitan Area Transit Rail Agency Sub- Greenbelt
Rail Agency Name Authority Department CMNT Department Shops and Yard
Name Email Office Phone Mobile Phone

Rail Agency Department
Contact Information

Greenbelt Shops and Yard - Railyard E99
Inspection Location 5801 Sunnyside Ave,
College Park, MD 20740

Inspection Summary

Inspection Activity # 1 2 3 4 5 6
Activity Code VM-WI-PI

Inspection Units 1

Inspection Subunits 0

Defects (Number) 0

Recommended Finding No

Remedial Action Required* No

Recommended Reinspection No

Activity Summaries

Inspection Activity # 1 Inspection Subject | Remote inspection Activity Code VM wi Pl
Job Briefing . s Outsi
Employee WMATA Inspection e N/A sobn N/A Time Remote _'de No
Inspector? Conducted Shift
Name/Title
Related Reports N/A Related CAPS / Findings
Ref Rule or SOP Standard Other / Title Checklist Reference

MetroRail Safety Rules
and Procedures
Related Rules, SOPs, | Handbook (MSRPH).
Standards, or Other Section 4— Safety Rules.

Main . RTA WMSC
Track Yard Station occC Facility Office At-grade Tunnel Elevated N/A
Inspection Locati Track Type
X X
) Track Chain Marker From To
Line(s) £99 Number N/A and/or Station(s) N/A N/A
Vehicles Head Car Number Number of Cars I Equipment N/A
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N/A | N/A

Number of Defects 0

WMSC Inspector conducted a remote rules compliance inspection of the

S—
Greenbelt S&I Shop and Yard. The inspector reviewed several documents from e —— No

daily activities performed at this facility for compliance with Metrorail Safety Remedial Action Required? No

Rules and Procedures Handbook (MSRPH), as well as equipment maintenance
activities, and documentation.

The following documents were reviewed:
CMOR Special Inspection on Station Overruns dated 1-26-2021

o  Reviewed CMOR Special Inspection on Station Overruns and the
following information is provided:

o  The Special Inspection properly addresses the requirements by CENV
engineering to review the Event Recorder (ER) and Vehicle Diagnostic
and Monitoring Systems (VDMS) for the possible cause of the incident,
it also requires Car Maintenance to check the brake rates, check the
master controller, inspect the wheels for flats, and perform a Daily
Inspection of all vehicles in the consist. See Attachment #1.

o  These are good preventive measures.

CMOR Special Inspection on Customer Tripping and Falling in Class 1 Vehicles
dated 1-26-2021

o Reviewed CMOR Special Inspection on Station Overruns and the
following information is provided:

o  The Special Inspection properly addresses the requirements by CENV
engineering to review the Event Recorder (ER) and Vehicle Diagnostic
and Monitoring Systems (VDMS) for the possible cause of the incident,
it also requires Car Maintenance to check the brake rates, check the

Description master controller, inspect the wheels for flats, inspect the interior of
the vehicle for trip hazards, inspect for loose handrails and stanchions,
and perform a Daily Inspection of all vehicles in the consist. See Recommended Reinspection? No
Attachment #2.

o  These are good preventive measures.

CMNT 2-3000/6000/7000 Series Daily Inspection Procedure Revision 5.0 dated 1-
12-2021

o  Reviewed CMNT 2-3000/6000/7000 Series Daily Inspection procedure
for railcars and the following information is provided:

o  The Daily Inspection procedure, Section 3.6, Brake Pressure Test was
properly revised to incorporate a requirement of not to place the
master controller in Coast or Point of Power while performing railcar
Daily Inspections for all railcar series. The 7000 series railcars are now
included in the caution “Caution: Do not select CST or a “point-of-
power” during this procedure.” See Attachment #3.

o  This change was instituted following a WMSC investigation into
incident number W-0055/E20297 — Improper Operation in New
Carrollton Yard on Aug. 11, 2020.

CMNT Incident and Accident Committee Special Alert dated 12-14-2020
o  Reviewed CMNT Incident and Accident Committee Special Alert and
the following information is provided:
o  TheIncident and Accident Committee Special Alert properly notifies all
impacted personnel to not place the master controller in Coast or
Point of Power while performing railcar Daily Inspections on 7000
series railcars. See Attachment #4.

Remedial Action N/A

Effective Practices

o  Collaborating between CMNT and CENV to resolve railcar incidents is an excellent approach to prevent the re-occurrence of

Effective Practices . -
railcar incidents.
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Photos:

Attachment 1 — CMOR Special Inspection on Station Overruns
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Attachment 2 — CMOR Special Inspection on Customer Tripping and Falling in Class 1 Vehicles

Form WMSC-IR-1
Version date: 10/5/18



Inspection Form
Form WMSC-IR-1

Washington Metrorail Safety Commission

CMOR SPECIAL INSTRUCTION

Subject: Inspection Requirements when a Customer Falls Inside a Class
1 Rail Vehicle,
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Attachment 3 — CMNT 2-3000/6000/7000 Series Daily Inspection, Section 3.6
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Attachment 4 — CMNT Incident and Accident Committee Special Alert
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Car Maintenance

Incident and Accident Eeview
Committee Specidl Alert

CMNT Incident and Accident Eeview
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1 The rail transit agency must provide WMSC with the necessary evidence (e.g. maintenance work order system records, photos, documentation, records, data, or
other evidence) to close out the Remedial Action. Closeout of Remedial Actions may also be subject to ongoing WMSC verification inspections to ensure corrections
are sufficient and effective.

Inspector in Charge - Signature Date
01/28/2021

Inspector in Charge — Name Inspection Team

Manuel Lopez Manuel Lopez
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