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Agency/Department Information

YYYY MM DD
Inspection Date Report Number 20210318-WMSC-MAL-1
2021 03 18
. Washington Metropolitan Area Transit Rail Agency Shady Grove
Rail Agency Name Authority Lo CMNT Sub- Department Yard
Name Email Office Phone Mobile Phone
Rail Agency Department
Contact Information
Shady Grove S&I Shop - Railyard A99
Inspection Location 15903 Somerville Drive
Rockville, MD 20855
Inspection Summary
Inspection Activity # 1 2 3 4 5 6
Activity Code VM-WI-PI
Inspection Units 1
Inspection Subunits 0
Defects (Number) 2
Recommended Finding No
Remedial Action Required* No
Recommended Reinspection No
Activity Summaries
Inspection Activity # 1 Inspection Subject | Remote Inspection Activity Code VM wi PI
Job Briefing : : Outsi
Employee WMATA Inspection e N/A e N/A Time Remote ,'de No
Inspector? Conducted Shift
Name/Title
Related Reports N/A Related CAPS / Findings
Ref Rule or SOP Standard Other / Title Checklist Reference
MetroRail Safety Rules
and Procedures
Related Rules, SOPs, Handbook (MSRPH).
Standards, or Other Section 4— Safety Rules
Main . RTA WMSC
Track Yard Station occC Facility Office At-grade Tunnel Elevated N/A
Inspection Location Track Type
X X
) Track Chain Marker From To
S A9 Number N/A and/or Station(s) N/A N/A
Head Car Number Number of Cars
Vehicles Equipment N/A
N/A N/A
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Number of Defects 2

WMSC Inspector conducted a remote rules compliance inspection of the Shady i

Grove S&I Shop and Yard. The inspector reviewed several documents from daily
activities performed at this facility for compliance with Metrorail Safety Rules and Remedial Action Required? No

Procedures Handbook (MSRPH), as well as equipment maintenance activities, and
documentation.

The following documents were reviewed:
CMNT Daily Shop Safety Inspection & Housekeeping Checklist from Jan 25 28
and 29-2021

o  Reviewed CMNT’s Daily Shop Safety Inspection & Housekeeping

Checklist and the following information is provided.

o  CMNT’s Daily Shop Safety Inspection & Housekeeping Checklist
properly identifies safety hazards, action taken, and if the issue
was mitigated. Work Order # 16149035 was issued to correct
tripping hazards associated with broken concrete slab at the S&I
Building. See Attachment #1.

Periodic Inspections (Pls) Type Al data was provided for railcars 7596-97 for 2-09-
2021,

o  Reviewed Pls Type A1 data for railcars 7596-97 and the following
information is provided.
o  Finding # 1 - Task 80 — The PI procedure measures the car body

and air spring heights, but it does not state the acceptable range

Description
for these dimensions. See attachment #2.
Recommended Reinspection? No
Special Tools list
o  Reviewed the special tools list and the following comments are
provided.
o  Finding # 2 —Tools needed to conduct measurements and
specialized tasks are either damaged or not at all available to
perform work as prescribed by procedures for Periodic Inspections
on 7K, 2K3K, and 6K railcars. See Attachment #3.
Safety Committee Safety Concern Open ltems List at Shady Grove Yard.
o  WMATA’s safety committee meets monthly to address railcars,
equipment, and facilities issues. This committee prepares a
spreadsheet to track the status of open items, expected
completion date, and responsible party.
o  Shady Grove S&I provided the following list of safety concerns.
1. Inadequate lighting at the S&I Shop. Shady Grove S&I has
not received the new LED lighting upgrade.
2. Missing third rail heater tape in the yard.
o  Please ensure these safety concerns are addressed during the
Safety Committee’s meetings.
N/A
Remedial Action
Effective Practices
5 . o  Good accomplishment. The documents provided depict that the Shady Grove facility is a well-organized and managed facility.
TR These documents clearly describe processes, identifies issues, safety concerns, and action taken to mitigate the safety concern.
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Attachment 1 — W/O was issued to correct tripping hazards associated with broken concrete slab at the S&I Building.

Work Order - 151480805 Status: APPR
Type: CM 0202021 1431

Work Description: AS9 - 6N AT APRON BROKEN CONCRETE SLAB. POSSIBLE TRIPPING HAZARD
Job Man Description:
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Attachment 2 — Pl Checklist Task 80 for railcars 7596-97 carbody and air spring heights of 2-9-2021.

CHECKLIST TABLES
Carbody Height
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Attachment 3 — Tools needed to conduct measurements and specialized tasks are either damaged or not at all available to perform work as prescribed by

procedure. forPeriodic Inspections on 7K, 2K3K, and 6K railcars.
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1 The rail transit agency must provide WMSC with the necessary evidence (e.g. maintenance work order system records, photos, documentation, records, data, or
other evidence) to close out the Remedial Action. Closeout of Remedial Actions may also be subject to ongoing WMSC verification inspections to ensure corrections

are sufficient and effective.

Inspector in Charge - Signature

Date
03/18/2021

Inspector in Charge — Name

Manuel Lopez

Inspection Team

Manuel Lopez
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