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Description

Due to Covid 19 social distancing, this was a remote inspection of a virtual
exercise. This exercise was conducted in two parts.

1.The emergency preparedness core capabilities, capability targets and critical
task of the exercise design, execution, and improvement planning.

2. Office of Emergency Management, the ROCC and Fire Liaisons response to the
given scenario.

WMATA Virtual Exercise was presented on 03/16 /2021 by the Office of
Emergency Management’s Planning section. Topics of discussion was an exercise
overview, the key exercise activities, and a After Action Review. The inspection
was geared towards the ability to plan, conduct, and execute the exercise. The
scenario and schedule were presented with specific instructions and a desired
outcome. Covid 19 safety considerations were in place due to this being a virtual
exercise. Documentation was explained and electronic documentation and
simulations were provided to all participants via the Teams platform. This exercise
was in accordance with HSEEP/FEMA's Tabletop Exercise and Planning protocols
from the planning phase to the conclusion of the exercise.

Each stakeholder participated accordingly to the scenario. The inspection
elements of part 2 were the emergency preparedness of the ROCC, the Fire Liaison
and OEM and how they based their responses to coincide with SOP 1A. A
question-and-answer session concluded the meeting with all the questions
addressed appropriately.

In conclusion there were no defects found during this virtual exercise.

Number of Defects 0
Recommended Finding? No
Remedial Action Required? No
Recommended Reinspection? No

Remedial Action

None

1 The rail transit agency must provide WMSC with the necessary evidence (e.g., maintenance work order system records, photos, documentation, records, data, or
other evidence) to close out the Remedial Action. Closeout of Remedial Actions may also be subject to ongoing WMSC verification inspections to ensure corrections.

Inspector in Charge — Signature RRD. Date 03/29/2021
Inspector in Charge — Name Inspection Team
Richard R. David RRD WMSC
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