
 
February201 WMSC Commissioner Brief: W-0138 – Evacuation for Life-Safety Reasons – Metro Center Station – August 1, 

2021 

Prepared for Washington Metrorail Safety Commission meeting on December 7, 2021 

Safety event summary: 

A Metro Transit Police Department (MTPD) Officer observed a suspicious object, later identified as a pipe, on the 

roadway near the third rail at Metro Center Station, track 2, lower level (Blue, Orange, Silver lines) at approximately 

9:36 a.m. This was not communicated to the Rail Operations Control Center (ROCC) or other rail operations personnel 

until MTPD informed a Station Manager who, in turn, called the Rail Operations Information Center (ROIC) in the ROCC 

at 10:00 a.m., At approximately 10:07 a.m., Metrorail adjusted service to single-track through the station. Just before 

10:25 a.m., MTPD requested that train traffic be stopped and the lower-level platform at Metro Center Station be 

evacuated. 

Metrorail evacuated customers from the lower level for life-safety reasons as MTPD and D.C.’s Metropolitan Police 

Department (MPD) continued to investigate. Third rail power was de-energized at 10:32 a.m. and was confirmed de-

energized by the Rail Supervisor at 10:38 a.m. Red Line service continued on the upper level of the station during this 

investigation. 

During this event, MTPD personnel did not clearly communicate with each other. The on-scene commander and forward 

liaison were on different radio channels after the commander switched channels without ensuring all personnel were 

aware of the change. 

Probable Cause: 

The probable cause of this evacuation was a suspicious item on the roadway. Contributing to the potential 

consequences was the delay in addressing what MTPD determined to be an emergency, including the delay in reporting 

an object fouling the roadway. 

Corrective Actions: 

Based on ongoing work on extensive related corrective actions under investigation W-0084 involving improper 

customer evacuations by MTPD without required safety equipment, no additional specific corrective actions were 

included in this report. The corrective actions in response to W-0084 include review of the fire liaison turnover process, 

checklists for MTPD incident response, retraining on post-event drug and alcohol testing requirements, instructor 

evaluation and approval, broader annual training for MTPD officers, MTPD review in hotwashes of roadway worker 

protection practices, deployment of MTPD to the ROCC in emergencies, and improved communication from the MTPD 

incident commander to the ROCC. 

WMSC staff observations: 

The WMSC is evaluating emergency preparedness and fire-life safety through ongoing audit work (draft report being 
finalized).  

Metrorail should consider a holistic review of procedures to ensure that those of different departments such as MTPD 
and ROCC are aligned, and that safety is prioritized in response to events, including those where explosive ordinance 
disposal (EOD) is determined to be required, by ensuring timely action is taken. 



 
February201 Metrorail should assess supervisory oversight and other practice improvements to ensure adherence to rules and 

policies related to communication and notification during emergencies to prevent delays in response. 

Staff recommendation: Adopt final report. 
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Washington Metro Area Transit Authority 

Department of Safety and Environmental  

Management (SAFE)  

FINAL REPORT OF INVESTIGATION A&I E21339 

 

Date of Event: 08/01/2021
Type of Event: Evacuation for Life Safety Reasons 
Incident Time: 09:36 hours
Location: Metro Center Station, Track 2 
Time and How received by SAFE: 10:10 hours SAFE/IMO On-call Phone 
WMSC Notification Time: 11:27 hours
Responding Safety Officers: WMATA: No 

WMSC: No 
Other: No

Rail Vehicle: N/A 
Injuries: None
Damage: None
SMS I/A Incident Number: 20210816#95065
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Abbreviations and Acronyms 

AIMS  Advanced Incident Management System 

ARS  Audio Recording System 

CCTV  Closed-Circuit Television 

DVEU  Digital Video Evidence Unit 

EOD  Explosive Ordnance Disposal 

FT  Foul Time 

I/A  Incidents/Accidents 

ICP  Incident Command Post 

MPD  Metropolitan Police Department 

MSRPH  Metrorail Safety Rules and Procedures Handbook 

MTPD  Metro Transit Police Department 

NOAA  National Oceanic and Atmospheric Administration 

OSC  On-Scene Commander 

ROCC  Rail Operations Control Center 

RTRA  Office of Rail Transportation 

SAFE  Department of Safety and Environmental Management  

SMS  Safety Measurement System 

SOP  Standard Operating Procedure 

WMATA   Washington Metropolitan Area Transit Authority  
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Washington Metropolitan Area Transit Authority (WMATA) 
Department of Safety & Environmental Management (SAFE) 
 
Executive Summary 
 

On Sunday, August 1, 2021, at approximately 09:36 hours, Metropolitan Transit Police 
Department (MTPD) personnel observed a suspicious object on the roadway at Metro Center 
Station, Track 2, lower level. The Station Manager at Metro Center Station, Mezzanine #35 was 
notified by MTPD of the suspicious object. The Rail Operations Control Center (ROCC) was 
notified by the Station Manager and subsequently dispatched and appointed an Office of Rail 
Transportation (RTRA) Supervisor as the RTRA Forward Liaison at the incident scene. MTPD 
contacted the Metropolitan Police Department (MPD) Explosive Ordnance Disposal (EOD) Unit 
to assist. The MTPD Hot Wash Summary revealed that the MPD EOD Unit arrived on scene at 
approximately 10:10 hours. At approximately 10:07 hours, single tracking operations were 
implemented on Track 1. At approximately 10:25 hours, MTPD requested all rail traffic to be 
stopped on the lower level of Metro Center Station and customers were evacuated off the lower 
level platform. The Station Manger deactivated the elevators going to the lower level and used 
accordion barriers to block off access to the escalator and stairs. At approximately 10:38 hours, 
third rail power was de-energized from McPherson Square Station to Metro Center Station, Track 
2, lower level, for the MPD EOD Unit to enter the roadway for further investigation. The suspicious 
object was determined to be safe and was removed from the roadway by the MPD EOD Unit. All 
personnel cleared the roadway and third rail power was restored at approximately 10:52 hours.   
 
Based on the Advanced Information Management System (AIMS) playback and the Rail 
Operations Control System (ROCS) SPOTS Report, Train ID 403 serviced Metro Center Station, 
Track 1, lower level at approximately 09:38 hours. (Appendix E). The following trains serviced 
Metro Center Station, Track 1, lower level at the provided times: Train ID 607 (09:42); Train ID 
910 (09:47); Train ID 404 (09:49); Train ID 608 (09:55); Train ID 912 (09:57); and Train 405 
(10:02). Train ID 604 was the first train to service Metro Center Station (lower level), Track 1 at 
approximately 10:15 hours during single tracking operations.  
 
Train services continued on Metro Center Station Red Line (upper level) throughout the 
evacuation of the lower level. At approximately 10:30 hours, Train ID 906 serviced McPherson 
Square Station, Track 1 and was redirected back in service to Vienna Station, Track 2. At 
approximately 10:32 hours, Train ID 402 serviced Federal Triangle Station, Track 2 and was 
redirected back in the service to Largo Town Center Station, Track 1. Third rail power was also 
de-energized from McPherson Square Station to Metro Center Station (C01), Track 2 from Chain 
Marker C2 29+28 to 05+41 at approximately 10:32 hours. At approximately 10:52 hours, third rail 
power was restored between McPherson Square Station and Metro Center Station, Track 2 and 
normal services resumed at approximately 10:54 hours.  
 
The MTPD Hot Wash Summary revealed that at approximately 09:36 hours, MTPD personnel 
observed a pipe in the roadway at Metro Center Station, Track 2, lower level. The Digital Video 
Evidence Unit (DVEU) advised MTPD personnel on scene that at approximately 08:40 hours, a 
person was observed discarding clothing onto the platform but was unable to confirm if they 
placed the pipe on the roadway. At approximately 09:40 hours, MTPD personnel assumed the 
On-Scene Commander (OSC) role with the Incident Command Post (ICP) at the 12th and G Street 
Kiosk. At approximately 10:10 hours, MPD EOD Unit arrived on scene at the command post and 
entered the roadway at approximately 10:39 hours. The suspicious item was removed from the 
roadway by MPD EOD Unit and Track 2 was deemed safe at approximately 10:42 hours. MTPD 
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personnel reported they had trouble with radio reception and transmissions on the lower level at 
Metro Center Station. See Appendix B. 
 
The probable cause of the evacuation for life safety reasons at Metro Center Station lower level 
was due to a report of a suspicious object on the roadway, left by an unknown person for unknown 
reason.  
 
Incident Site 
 
Metro Center Station, Track 2, Lower Level 
 
Field Sketch/Schematics 
 

 
Purpose and Scope 
 
The purpose of this incident investigation and candid self-evaluation is to collect and analyze 
available facts, determine the probable cause(s) of the incident, identify contributing factors, and 
make recommendations to prevent a recurrence. 

Investigative Methods 
 
The investigative methodologies included the following: 

 Physical Site Assessment 
 

 Informal Interviews – Collected through conversations with individuals during the 
investigation to provide background and supporting information. 
 

 Documentation Review – A collection of relevant work history information and process 
documentation contained in Metro systems of record. These records include: 

 Metro Transit Police Department (MTPD) Hot Wash Report 
 Metrorail Safety Rules and Procedural Handbook (MSRPH)   
 National Oceanic and Atmospheric Administration (NOAA) Data 
 Rail Operations Control Center (ROCC) Incident Report 

 
 System Data Recording Review – A collection of information contained in Metro Data 

Recording Systems. This data includes: 
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 Advanced Information Management System (AIMS) Playback 
 Audio Recording System (ARS) Playback 

 
Investigation 

On Sunday, August 1, 2021, at approximately 09:36 hours, MTPD personnel observed a 
suspicious object on the roadway at Metro Center Station, Track 2, lower level according to the 
MTPD Hot Wash Summary. The Station Manager at Metro Center Station, Mezzanine #35 was 
informed by MTPD of the discovery of the suspicious object and notified ROCC. ROCC 
dispatched and appointed a RTRA Supervisor as the RTRA Forward Liaison at the incident scene. 
MTPD contacted the MPD EOD Unit to assist. The MTPD Hot Wash Summary revealed that the 
MPD EOD Unit arrived on scene at approximately 10:10 hours. At approximately 10:38 hours, 
third rail power was de-energized from McPherson Square Station to Metro Center Station, Track 
2, lower level, to allow the RTRA Forward Liaison to escort the MPD EOD Unit to the roadway in 
order to determine the status of the suspicious object. The suspicious object was determined to 
be safe and was removed from the roadway by the MPD EOD Unit. All personnel cleared the 
roadway and third rail power was restored at approximately 10:52 hours.  
 
Chronological Event Timeline 

A review of ARS playback, i.e., phone and radio communications, MTPD Hot Wash Summary 
and ROCC Incident Report revealed the following timeline:  

Time Description 

09:36 hours MTPD personnel observed a suspicious object on the roadway at Metro 
Center Station, Track 2, lower level.   

09:40 hours MTPD personnel assume OSC with ICP at 12th and G Street Kiosk.  

09:50 hours ROCC: 40. Unit 40, what’s your location over? 
RTRA Supervisor: 40 at Federal Triangle, over. 
ROCC: Unit 40, aboard the next train, Track 2. I‘m going to push you down to 
Metro Center. Give us a landline. How do copy? Over.  
RTRA Supervisor: Central 40 copy. Give you a landline. Board the next train, 
Track 2.  

10:00 hours ROCC received a call from ROIC stating MTPD were on the platform at Metro 
Center Station, Track 2 due to a suspicious item on the roadway. ROCC 
dispatched a RTRA Supervisor to assist.  

10:03 hours MTPD on scene at Metro Center. Standard Operating Procedures (SOP) #1A 
in effect. RTRA Supervisor appointed as RTRA Forward Liaison. 

10:07 hours MTPD requested ROCC to implement single tracking operations between 
McPherson Square to Federal Triangle via Track 1.  

10:10 hours MPD EOD Unit arrive at Metro Center Station ICP.  

 10:22 hours Service suspended at Metro Center by order MTPD. Train ID 902 was the last 
train to service Metro Center Track 1 in the direction of Vienna Station. Shuttle 
bus service requested. 

10:25 hours Train ID 402 was offloaded at Smithsonian Station, Track 2. 
10:30 hours Train 906 was offloaded at McPherson Square, Track 1, was instructed to 

reverse ends and go in-service to Vienna Station. Train ID 402 reversed ends 
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Time Description 

at Federal Triangle Station, Track 2, and placed back in service to Largo 
Town Center Station, Track 1. 

10:32 hours Third rail power was de-energized at Metro Center Station, Track 2, lower 
level. 

10:37 hours RTRA Supervisor was granted Foul Time (FT) at Metro Center Station, Track 
2, lower level to hot stick and confirm third rail power was de-energized.  

10:38 hours RTRA Supervisor confirmed third rail power was de-energized at Chain 
Marker C2 003+00 and granted permission to escort MPD to the roadway at 
Metro Center Station, Track 2, lower level.  

10:43 hours RTRA Supervisor reported all personnel and equipment clear of Metro Center 
Station, Track 2, lower level and relinquished their FT. MTPD returned the 
scene back over to RTRA. ROCC was given permission to restore third rail 
power at its discretion.   

10:45 hours Third rail power restoration efforts in effect with confirmation from the IMO. 
Train ID 406 offloaded and reversed ends at McPherson Square Station and 
placed back in service to Franconia-Springfield Station, Track 2.   

10:52 hours Third rail power restored between McPherson Square and Metro Center 
Stations, Track 2, lower level.   

10:53 hours Train ID 603 moves toward Wiehle-Reston Station, Track 2 as normal service 
resumes.   

**Note: Times above may vary from other system's timelines based on clock settings. 
 
Advanced Information Management System (AIMS) 
 

 
Illustration 1 - Based on the AIMS playback, Train ID 604 serviced Metro Center Station (C01), Track 1 at 10:15:40 
hours during single tracking operations.  
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Illustration 2 - Based on the AIMS playback, Train ID 102 serviced Metro Center Station (A01), Track 2 at 10:17:45 
hours. Red Line services continued throughout the evacuation of Metro Center Station lower level.  
 
 

 
Illustration 3 - Based on the AIMS playback, Train ID 902 serviced Metro Center Station (C01), Track 1 at 10:23:20 
hours during single tracking operations in the direction of Vienna Station.  
 
 

 
Illustration 4 - Based on the AIMS playback, Train ID 107 serviced Metro Center Station (A01), Track 1 at 10:25:05 
hours. 
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Illustration 5 - Based on the AIMS playback, Train ID 906 serviced McPherson Square Station, Track 1 at 10:30:30 
hours and was redirected back in the service to Vienna Station, Track 2. 
 
 

  
Illustration 6 - Based on the AIMS playback, Train ID 402 serviced Federal Triangle Station, Track 2 at 10:32:10 hours 
and was redirected back in the service to Largo Town Center Station, Track 1. Third rail power was de-energized at 
McPherson Square Station to Metro Center Station (C01), Track 2 from Chain Marker C2 29+28 to 5+41. 
 
 
 

 
Illustration 7 - Based on the AIMS playback, Train ID 605 serviced Metro Center Station (C01), Track 1 at 10:51:05 
hours during single tracking operations in the direction of Largo Town Center Station. 
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Illustration 8 - Based on the AIMS playback, third rail power was restored between McPherson Square Station and 
Metro Center Station (C01), Track 2 at 10:52:35 hours. 
 
 

 
Illustration 9 - Based on the AIMS playback, Train ID 603 travels to Metro Center Station (C01), towards Wiehle-Reston 
East Station, Track 2 at 10:54:50 as normal services resumed. 
 

Closed-Circuit Television (CCTV) 
 
Not reviewed 

Metro Transit Police Department (MTPD) 
 
The MTPD Hot Wash Summary revealed that at approximately 09:36 hours, MTPD personnel 
observed a pipe in the roadway at Metro Center Station, Track 2, lower level. The DVEU advised 
MTPD personnel on scene that at approximately 08:40, a person was observed discarding 
clothing onto the platform but was unable to confirm if they placed the pipe on the roadway. At 
approximately 09:40 hours, MTPD established OSC with the ICP at the 12th and G Street Kiosk. 
At approximately 10:10 hours, MPD EOD Unit arrived on scene at the command post and entered 
the roadway at approximately 10:39 hours. The suspicious item was removed from the roadway 
by MPD EOD Unit and Track 2 was deemed safe at approximately 10:42 hours. MTPD personnel 
reported they had trouble with radio reception and transmissions on the lower level at Metro 
Center Station. See Appendix B. 
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Office of Rail Transportation (RTRA) 
 
Statements from the Station Manager at Mezzanine #35, Metro Center Station revealed they were 
informed by MTPD of a suspicious object found on the roadway at Metro Center Station, Track 2, 
lower level. The Station Manager reported they contacted ROCC, notified them of the situation 
and requested a Cherry Picker to assist MTPD. The Cherry Picker could not be located, and the 
Station Manager was informed by MTPD the lower level was being evacuated due to the 
suspicious object. The Station Manger deactivated the elevators going to the lower level and used 
accordion barriers to block off access to the escalator and stairs.  
 
The RTRA Forward Liaison stated after they arrived on scene, ROCC requested they hot stick 
the third rail at Metro Center Station, Track 2, lower level to ensure it was de-energized. After the 
third rail power was confirmed to be de-energized, the RTRA Forward Liaison reported they 
escorted the MPD EOD Unit to the roadway to investigate the suspicious object. The MPD EOD 
Unit determined the object not to be suspicious and removed it from the roadway.       
 
Weather 
 
At the time of the incident, NOAA recorded the temperature at 74° F, winds S to N at 5 mph, 
mostly cloudy with visibility of 10 miles. Humidity was at 82%. Based on findings, SAFE has 
concluded that weather was not a contributing factor in this incident (Weather source: NOAA – 
Location: Washington, DC.) 
 
Findings 
 

 MTPD, ROCC and RTRA personnel complied with SOP #1A and SOP #14 procedures 
when responding to this event.  

 Based on the MSRPH 14.5.1.5, MTPD determines if facilities are to be evacuated or 
closed. The station was partially evacuated, limited to the lower level; upper level 
continued normal train service. 

 MTPD OSC and MTPD Forward Liaison had radio miscommunication issues regarding 
the radio channel being used. The new OSC switched the communication channel without 
all MTPD personnel being aware of the channel change.    

 ROCC was initially directed by MTPD to implement single tracking operations at Metro 
Center lower level and then suspended all train service to Metro Center lower level by 
rerouting trains at McPherson Square and Federal Triangle Stations. Single tracking 
operations were implemented again before normal service resumed.    

 RTRA Forward Liaison escorted the MPD EOD Unit to the roadway after third rail power 
was de-energized.  

 MTPD requested single tracking operations over 30 minutes after an object was found 
fouling the roadway. Single tracking should have occurred within 20 minutes of identifying 
the object. 
 

Immediate Mitigation 
 

 ROCC initiated single tracking operations to Metro Center Station (lower level), followed 
by turning back trains at McPherson Square and Federal Triangle Stations.  
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Probable Cause Statement  
 
The probable cause of the evacuation for life safety reasons at Metro Center Station lower level 
was due to a report of a suspicious object on the roadway, left by an unknown person for 
unknown reason.  
SAFE Recommendations/Corrective Actions 
 
SAFE does not have any new recommendations for this event as MTPD Roadway Worker 
Protection Corrective Action Plans are in progress per Event Report E20488. Those Corrective 
Actions are included below for reference:  
 
Corrective Action 
Code (E20488) 

Description (E20488) 

90755_SAFECAPS_ 
MTPD_001 

OEM shall undertake a review of the Fire Liaison turnover process to 
identify opportunities for improvement under COIVD 19 pandemic 
cleaning restrictions. OEM spoke with the Program Manager to ensure 
Fire Liaison Officer Personnel verify the switch has occurred before 
departure. 

90755_SAFECAPS_ 
MTPD_002 

Shall develop an incident response / IC quick [tick] checklist to identify 
responsibilities, respective equipment, processes upon arrival 

90755_SAFECAPS_ 
MTPD_003 

MTPD shall retrain MTPD Management on post-incident drug and 
alcohol testing requirements for their staff. 

90755_SAFECAPS_ 
SAFE_004 

MTPD RWP training materials shall be reviewed at least annually by 
OPMS, to ensure process changes and rule updates are reflected in the 
material.  

90755_SAFECAPS_ 
SAFE_005 

OEM instructors shall be evaluated and approved by OPMS training 
leadership. The approval process would mirror that followed by SAFE’s 
contractor RWP instructors. Approval would ensure RWP material is 
presented in a consistent manner regardless of instructor group. 

90755_SAFECAPS_ 
SAFE_006 

The newly-created Incident Management Official’s role shall be clearly 
defined when emergency response procedures are enacted. This 
includes supporting the Incident Commander when SOP 1A is followed. 

90755_SAFECAPS_ 
MTPD_007 

Annual MIRs shall include reviews of the ROCC emergency SOPs, 
which are covered during new recruit training.  

90755_SAFECAPS_ 
MTPD_008 

MTPD Hot Washes shall include an evaluation of RWP practices.  

90755_SAFECAPS_ 
MTPD_009 

ROCC and MTPD shall conduct after action reviews after each 
emergency response incident; this is in addition to MTPD’s field Hot 
Wash reviews. Lessons learned will be documented, as well as 
mitigations that would address issues experienced.  

90755_SAFECAPS_ 
MTPD_010 

Until all IMO personnel have been trained in MTPD procedures, an 
MTPD officer should be deployed to the ROCC to ensure proper 
communications are maintained in the event of an emergency. 

90755_SAFECAPS_ 
MTPD_011 

The Incident Commander shall communicate to ROCC the full section 
of track that is part of their oversight when SOP 1A is enacted.  
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Appendix A - Root Cause Analysis 
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Appendix B – ROCC Incident Report 

 
Attachment 1 – Page 1 of 2. 
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Attachment 2 – Page 2 of 2. 
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Appendix C – Suspicious Object Photograph 
 

 
Photograph 1 – Photograph of the suspicious object retrieved from the roadway at Metro Center Station, Track 2, lower 
level. 
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Appendix D – MTPD Hot Wash Summary 

 

Attachment 3 – Page 1 of 4. 
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Attachment 4 – Page 2 of 4. 
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Appendix E – ROCS SPOTS Report 
 

 

Attachment 6 – SPOTS Report for Metro Center Station, Track 1, lower level from 09:00 – 10:58 hours. 
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Attachment 7 – SPOTS Report for Metro Center Station, Track 2, lower level from 09:00 – 10:38 hours. 
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