
 
February201 WMSC Commissioner Brief: W-0174 – Improper Worker Protection – near Greenbelt Station – April 3, 2022 

Prepared for Washington Metrorail Safety Commission meeting on August 9, 2022 

Safety event summary: 

In one of several safety events that demonstrated Metrorail’s improper power restoration process, training and 

supervisory oversight that was putting personnel at risk due to the bypassing of deliberately designed safety 

redundancies, a Metrorail Power Desk Controller improperly issued a “red tag” and a Traction Power Roadway Worker 

In Charge (RWIC) improperly accepted that “red tag” at approximately 2:29 a.m. on April 3, 2022 despite the fact that 

the work crew had not “hot sticked” to confirm that power was correctly de-energized in the work area. The RWIC had 

not received permission from a Rail Traffic Controller to access the roadway to conduct hot sticking. This permission is 

required, under Foul Time protection, to ensure the safety of the work crew. Three minutes after the Power Desk 

Controller informed the Rail Traffic Controller that the red tag had been issued, the Rail Traffic Controller identified that 

the work crew had not gotten the required permission to enter the roadway. 

Due to additional failures of Metrorail’s Power Desk safety certification, Power Desk activation, and interdepartmental 

coordination, specific details of this event were not documented. The phone call between the Power Desk Controller 

and the RWIC was not recorded. The Power Desk Controller’s end of the conversation can be overheard on a recording 

from an ambient microphone. This recording does not include full required repeat backs, full power tag identifications, 

or complete use of alphanumerics as required by safety procedures. As the RWIC’s communication was not recorded, 

the specifics of how this red tag was improperly issued are not clear, and what the RWIC told the Power Desk Controller 

cannot be verified.  

The explanation provided in investigative interviews was that the RWIC had, outside of specified procedures, called 

the Power Desk to state the area where they would be hot sticking. The red tag switching procedure does not include 

calling the Power Desk prior to hot sticking, and specifies that the chain markers should be relayed after hot sticking to 

confirm de-energization of the third rail. The Power Desk Controller understood the call to be the step in the procedure 

where the RWIC was confirming that power was de-energized and was requesting the red tag. There was no available 

video of this location to determine whether the work crew entered the roadway. Personnel in the work crew stated that 

they did not enter the roadway. 

The improper issuance of a red tag means that safety procedures required to ensure the safety of Metrorail personnel 

and others were not followed. This means there was improper roadway worker protection. For its internal purposes, 

Metrorail classified this event following the conclusion of the investigation as noncompliance with SOP 2, which governs 

the removal and restoration of power. For its internal purposes, Metrorail considers that to be separate from those 

events that specifically relate to those rules Metrorail officially refers to as Roadway Worker Protection procedures. 

The acceptance of the improper red tag is an example of Metrorail’s culture of noncompliance with written rules and 

procedures. 

In addition, Metrorail did not remove the Power Desk Controller or RWIC from service for post-event drug and alcohol 

testing. 

 



 
February201 Probable Cause: 

The probable cause of this event was Metrorail’s culture of noncompliance with written rules, procedures and manuals. 

Contributing to this event were Metrorail’s insufficient safety certification, change management, supervisory oversight 

and interdepartmental coordination processes. 

Corrective Actions:  

Metrorail conducted a safety standdown for Traction Power Maintenance personnel focused on communication and 

following procedures. 

Metrorail held safety briefings for Power Desk Controllers regarding 100 percent repeat backs of phone communications 

when issuing red tags. 

The WMSC’s May 17, 2022 order regarding Metrorail’s improper power restoration that continued to put Metrorail 

personnel at risk of serious injury or death required Metrorail to develop and implement numerous safety improvements 

regarding power energization. This includes safety standdowns, installing complete, functioning recording systems for 

Power Desk communications, providing appropriate staffing and training, and providing a new corrective action plan to 

ensure that third rail power is not restored prematurely. Initial steps such as limiting the number of work locations until 

Power Desk personnel are properly trained are in place. Other actions are in progress or planning. During this process, 

Metrorail has renamed the Power Desk the Power Operations Center and again realigned the management reporting 

structure. 

WMSC staff observations: 

The WMSC identified and communicated safety deficiencies related to the Power Desk to Metrorail, including as 

specified in the May 17, 2022 order. As documented in that order, Metrorail repeatedly bypassed safety redundancies 

in power restoration procedures that Metrorail had deliberately designed for the safety of its employees, contractors 

and first responders. These deviations occurred both prior to Metrorail’s implementation of a new Power Desk and after 

Metrorail launched the new desk in March 2022. 

As noted in the order, this April 3, 2022 event was also an example of Metrorail’s failure to ensure that safety-related 

recordings were captured as required to provide for continuous safety improvement. 

When the WMSC raised this issue, Metrorail IT personnel then did not follow Metrorail’s safety and change 

management procedures to ensure that changes intended to ensure recordings were captured in the future were 

conducted properly, had the desired effect, and did not introduce additional hazards. This improper change 

management meant that Metrorail did not ensure that the telephone system and the separate recording system were 

updated in a coordinated fashion, and it led to the failure to record some calls to and from Power Desk Controllers from 

at least April 14 through April 26. 

In addition to this event, Metrorail restored power under an active work crew on April 26, 2022. Power Desk Controller 

phone recordings were not present for that event. Power restoration procedures were also not followed on other 

occasions including May 1, May 6 and May 14, 2022. 

https://wmsc.gov/wp-content/uploads/2022/05/WMSC-Improper-Power-Restoration-Order-051722.pdf
https://wmsc.gov/wp-content/uploads/2022/05/WMSC-Improper-Power-Restoration-Order-051722.pdf


 
February201 As a result of the investigations into the April 3 and April 26, 2022 events, Metrorail IT committed on May 3, 2022 to 

certain improvements for changes connected to Metrorail’s audio recording program (NICE): 

• All changes will be tested with the same rigor that is applied when a major project 
change/upgrade is made to the NICE application. 

• All Voice and NICE engineers will be crossed trained to ensure a higher level of knowledge on how the systems 

interface and work together. 

• Institute a daily sampling of recordings from both the Power [Desk] group and the ROCC 

Despite the numerous safety issues, Metrorail had stated that it had properly completed its safety certification process 

for the Power Desk and associated training, and that it had completed implementation of a corrective action plan to 

address these safety issues. As the evidence demonstrated neither of those to be the case, the WMSC’s May 17, 2022 

order required Metrorail to develop additional elements of a corrective action plan, including restarting and properly 

conducting its safety certification process. 
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Abbreviations and Acronyms 
 

ARS  Audio Recording System 

CM  Chain Marker 

GOTRS  General Orders and Track Rights System 

I/A  Incidents/Accidents Module 

MAC  Mission Assurance Coordinator 

MSRPH  Metrorail Safety Rules and Procedures Handbook 

NOAA  National Oceanic and Atmospheric Administration 

PDC  Power Desk Controller 

ROCC  Rail Operations Control Center 

RTC  Radio Traffic Controller 

RWIC  Roadway Worker In Charge 

RWP  Roadway Worker Protection 

SAFE  Department of Safety and Environmental Management  

SMS  Safety Measurement System  

SRC  Safety Risk Coordinator  

TRPM  Traction Power Maintenance   

WMATA   Washington Metropolitan Area Transit Authority  

WMSC   Washington Metrorail Safety Commission  
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Washington Metropolitan Area Transit Authority (WMATA) 
Department of Safety & Environmental Management (SAFE) 
 
Executive Summary 
 

On Sunday, April 3, 2022, at approximately 02:29 hours, a Traction Power Maintenance (TRPM) 
Roadway Worker In Charge (RWIC) contacted the Power Desk Controller (PDC) and advised that 
they were preparing to Hot Stick in preparation to activate Reg Tag #2022093502-A. The RWIC 
then provided Chain Markers (CM) that were to be checked. The PDC understood the call to be 
that the RWIC completed Hot Sticking and was requesting the Red Tag. By ambient microphone 
playback, the PDC received a landline call from the TRPM RWIC and can be heard repeating 
CMs 607+00 and 609+00. However, direct audio of the phone call was not available for review. 
Following a repeat-back of the CMs, the PDC issued the Red Tag to the RWIC and contacted the 
Rail Operations Control Central (ROCC) Radio Traffic Controller (RTC). The PDC reported that 
they issued Red Tag #2022093502-A to the TRPM RWIC. Approximately three minutes later, the 
RTC contacted the PDC to inquire about the Red Tag being issued, as they had not received a 
request for Foul Time in order to hot stick. The TRPM RWIC was instructed to stand by while 
ROCC management performed a preliminary investigation to determine if an RWP violation 
occurred. Following the initial review of audio playback, a violation could not be determined. No 
personnel were removed from service at the time of the reported incident. 
 
A subsequent review of the event, including interviews with involved personnel, identified that the 
RWIC and their crew did not enter the roadway without permission. The RWIC’s initial call to the 
PDC resulted in a miscommunication between the RWIC and PDC and issuance of the Red Tag. 
Because of the recording system failure, the exact cause of the miscommunication could not be 
determined. However, the RWIC admittedly failed to inform the PDC that they had not performed 
Hot Stick operations during their initial call when they were issued the tag. Upon receiving the 
information from the PDC, the RTC correctly identified that SOP 2 procedures were incomplete 
and stopped the process in order to investigate and remedy the request. 
 
The investigation concluded that an improper roadway worker protection event did not occur. 
However, a noteworthy action occurred related to SOP 2. The PDC issued a Red Tag to the 
TRPM Crew Leader before performing hot stick operations to confirm if third rail power was 
deenergized due to a miscommunication. The probable cause for this occurrence was inadequate 
communications between the PDC and the TRPM Crew Leader. The TRPM Crew Leader 
reportedly gave the PDC chain marker locations they intended to check by performing hot stick 
operations. The PDC understood that the TRPM Crew Leader had conducted hot stick operations 
and issued the Red Tag in error. Contributing to the incident was the acceptance of the Red Tag 
by the TRPM Crew Leader despite not performing hot stick operations.    
  
Incident Site 
 
Near Greenbelt Station, Tracks 1 and 2, Chain Markers (CMs) E1-E2 607+00 and E1-E2 
609+00. 
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Field Sketch/Schematics 
 

 

Purpose and Scope 
 
The purpose of this incident investigation and candid self-evaluation is to collect and analyze 
available facts, determine the probable cause(s) of the incident, identify contributing factors, and 
make recommendations to prevent a recurrence. 
 
Investigative Methods 
 
The investigative methodologies included the following: 
 

 Formal Interview – SAFE interviewed two individuals as part of this investigation. 
Interviews included persons present at, during, and after the incident, those directly 
involved in the response process. Representatives from the Washington Metrorail Safety 
Commission (WMSC) were present during the interviews. SAFE interviewed the following 
individuals:  

 TRPM RWIC 
 Power Desk Controller (PDC) 

 
 Documentation Review – A collection of relevant work history information and process 

documentation in Metro systems of record. These records include:              
 TRPM RWIC Incident Statement 
 TRPM RWIC 30-day Work History  
 TRPM RWIC Training/Certification Record 
 Roadway Job Safety Briefing Form 
 Metrorail Safety Rules and Procedures Handbook (MSRPH) 
 National Oceanic and Atmospheric Administration (NOAA) 
 General Orders and Track Rights System (GOTRS) 
 GOTRS Switch Order 
 TRPM 1000-05 – TRPM Red Tag Switching Procedures 
 SOP 2 – Third Rail Power Energization and De-energization Procedures 
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 System Data Recording Review – A collection of information contained in Metro Data 
Recording Systems. This data includes: 

 ARS (Audio Recording System) playback [Radio and Landline Communications]  
  

Investigation 
On Sunday, April 3, 2022, at approximately 02:21 hours, a Traction Power Maintenance (TRPM) 
Roadway Worker In Charge (RWIC) contacted the Power Desk Controller (PDC) and advised that 
they were preparing to Hot Stick in preparation to activate Reg Tag #2022093502-A. The RWIC 
then provided Chain Markers (CM) that were to be checked. A review of SOP 2 procedures does 
not include a requirement for a RWIC to contact the PDC prior to performing Hot Stick verification 
that third rail is deenergized. The PDC understood the call to be that the RWIC completed Hot 
Sticking and was requesting the Red Tag. By ambient microphone playback, the PDC received a 
landline call from the TRPM RWIC and can be heard repeating CMs 607+00 and 609+00. 
However, direct audio of the phone call was not available for review. Following a repeat-back of 
the CMs, the PDC issued the Red Tag to the RWIC and contacted the Rail Operations Control 
Central (ROCC) Radio Traffic Controller (RTC). The PDC reported that they issued Red Tag 
#2022093502-A to the TRPM RWIC. Approximately three minutes later, the RTC contacted the 
PDC to inquire about the Red Tag being issued, as they had not received a request for Foul Time 
in order to hot stick. The TRPM RWIC was instructed to stand by while ROCC management 
performed a preliminary investigation to determine if an RWP violation occurred. Following the 
initial review of audio playback, a violation could not be determined. No personnel were removed 
from service at the time of the reported incident.  
 
During the investigation, it was discovered that the initial phone call from the RWIC to the PDC 
was not captured by the ARS. The PDC could be heard speaking with the RWIC and repeating 
chain markers by the ambient microphone, however the RWIC’s side of the conversation could 
not be verified. This failure was reported to WMATA’s Information Technology (IT) department for 
correction.  
 
Chronological Event Timeline 
 
A review of ARS playback, i.e., phone and radio communications, revealed the following:  
 

Time Description 

02:21 hours  PDC: Contacted Power Unit 1222 and stated they are ready for hot sticking. 
The PDC instructed Power Unit 1222 to call them with their chain markers. 
[Phone] 

02:29 hours  PDC: Received a call and repeated CMs 607+00 and 609+00 given by the 
caller. PDC asked to speak with Power Unit 1337 to confirm the CMs given. 
[Ambient Microphone]

02:31 hours  PDC: Authorized Red Tag and contacted ROCC and reported they issued 
Red Tag #2022093502-A to Power Unit 1222. [Phone] 

02:34 hours  ROCC Radio RTC: ROCC contacted PDC and ascertained how Power Unit 
1222 received a Red Tag without requesting foul time to hot stick. PDC stated 
Power Unit 1222 gave them CMs and they issued the Red Tag. [Phone]

02:35 hours  ROCC Radio RTC: ROCC received a landline from Power Unit 1222 and 
asked if they went to the roadway to hot stick. Power Unit 1222 stated they 
did not hot stick the third rail and needed to make a request for foul time in 
order to hot stick. ROCC asked if they received a Red Tag, have CMs but did 
not hot stick. Power Unit 1222 stated they did hot stick but received the Red 
Tag from the PDC. [Phone]
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Time Description 

02:38 hours  ROCC Radio RTC: ROCC contacted PDC and asked which CMs they 
received from Power Unit 1222. PDC stated they were CMs 607+00 and 
609+00. RTC informed the PDC Power Unit 1222 reported he did not hot stick 
the third rail but were given the Red Tag. The PDC reported they instructed 
Power Unit 1222 to hot stick and Power Unit 1222 called back were CM 
locations. [Phone]

02:52 hours  ROCC Radio RTC: RTC contacts Power Unit 1222 and informs them they are 
on standby as they are investigating whether a RWP safety violation 
occurred. [Radio]

02:58 hours ROCC Radio RTC: RTC contacts Power Unit 1222 and informs them they are 
still on standby. Power Unit 1222 stated they did not go to the roadway to 
perform hot stick operations. [Radio] 

02:59 hours ROCC Radio RTC: RTC contacts the Operations Manager and informs them 
Power Unit 1222 reported they did not go to the roadway to hot stick; they 
gave the PDC the CMs they needed to hot stick and were given the Red Tag. 
The Operations Manager instructed the RTC to inform Power Unit 1222 to 
standby and stand clear as the investigation is ongoing. [Phone] 

 
Interview Findings 
 
Based on the investigation launched into the Improper RWP violation near Greenbelt Station, SAFE 
conducted two formal interviews with the TRPM RWIC and Power Desk Controller via Microsoft Teams, 
which included a representative from the WMSC. The interviews conducted identified the following key 
findings associated with this event. Findings detailed below include reported information from interviews 
and may conflict with other data sources contained in the report: 
 
The TRPM RWIC reported they contacted the PDC to inform them of the locations they intended 
to hot stick as part of the red tag outage. The TRPM RWIC stated they were given a Red Tag by 
the PDC, although they did not perform hot stick operations to confirm third rail power de-
energization. The RWIC acknowledged that they should not have accepted the Red Tag prior to 
Hot Sticking and could have corrected the PDC.  
 
The PDC reported they were given CMs by the TRPM RWIC and issued them the Red Tag. The 
PDC stated the TRPM RWIC said they had performed hot stick operations at the locations 
provided.  
 
Weather 
 
At the time of the incident, NOAA recorded the temperature at 43° F, overcast, 81% humidity, 
wind 3 mph, and visibility of 10 miles. Weather was not a likely contributing factor in this incident 
(Weather source: NOAA – Location: Greenbelt, MD). 

Human Factors  
 
Fatigue 
 
TRPM RWIC  
 
Evidence of Fatigue:  
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The incident data was evaluated for evidence of fatigue that may have been present at the time 
of the incident. No video of the TRPM RWIC was available to ascertain whether signs of fatigue 
were present.  The TRPM RWIC reported feeling fully alert at the time of the incident and did not 
report experiencing any symptoms of fatigue in the time leading up to the incident. 
 
Fatigue Risk:  

The incident data was evaluated for fatigue risk factors. Risk factors for fatigue were present as 
the incident occurred at a time of low circadian alertness. The TRPM RWIC reported keeping a 
regular sleep schedule in the days leading up to the incident. The TRPM RWIC reported working 
night shift in the days leading up to the incident. The employee was awake for 9.5 hours at the 
time of the incident. The TRPM RWIC reported a sleep duration of 9 hours in the 24 hours leading 
up to the incident. The off-duty period preceding the incident was 16 hours, which provided an 
opportunity for 7-9 hours of sleep. This was a comparable amount to the employee's usual 
workday sleep duration. The employee reported no issues with sleep.  
 
PDC  
 
Evidence of Fatigue:  
 
The incident data was evaluated for evidence of fatigue that may have been present at the time 
of the incident. No video of the PDC was available to ascertain whether signs of fatigue were 
present.   The PDC reported feeling fully alert at the time of the incident and did not report 
experiencing any symptoms of fatigue in the time leading up to the incident. 
 
Fatigue Risk:  

The incident data was evaluated for fatigue risk factors. Risk factors for fatigue were present as 
the incident occurred at a time of low circadian alertness. The PDC reported keeping a regular 
sleep schedule in the days leading up to the incident. The PDC reported working night shift in the 
days leading up to the incident. The employee was awake for 6.5 hours at the time of the incident. 
The PDC reported a sleep duration of 9 hours in the 24 hours leading up to the incident. The off-
duty period preceding the incident was 12 hours, which provided an opportunity for 7-9 hours of 
sleep. This was a comparable amount to the employee's usual workday sleep duration. The 
employee reported no issues with sleep.  
 
Post-Incident Toxicology Testing 
 
No personnel were removed from service at the time of the incident, as an RWP violation was not 
identified. Post-incident testing was not performed. 
 
Related Rules and Procedures: 
 

 SOP 2 – Third Rail Power Energization and De-energization Procedures – 6.8.21 – "The 
PDC shall notify the RWIC of the relevant Red Tag ID numbers for their work area and 
states that the RWIC is now in possession of the Red Tags. The PDC shall then complete 
GOTRS CO Step 6: Issue Red Tag." 

 TRPM 1000-05 – TRPM Red Tag Switching Procedures – 6.1.1.14 – "Follow established 
RWP protocol to obtain permission to access the roadway to hot stick confirm the third 
rail. Contact MOC and relay the chain markers used to confirmed de-energization of the 
third rail. 
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Findings 
 

 The initiating action in this event was the TRPM RWIC contacting the PDC and informing 
them of the CMs they would perform hot stick operations. This action is not a required step 
within SOP 2 procedure.  

 The PDC issued a Red Tag to the TRPM RWIC before hot stick operations were 
performed to confirm third rail de-energization due to miscommunication during the initial 
phone call from the RWIC.  

 ROCC RTC identified the error in issuing the Red Tag and made appropriate notifications 
to stop the process and investigate. 

 TRPM RWIC did not enter the roadway without permission from ROCC. No Near Miss 
occurred. 

 The direct landline call received by the PDC from the RWIC was not captured by the ARS, 
however the ambient microphone captured the PDC’s receipt of the call. 
 

Probable Cause Statement 
 
The investigation concluded that an improper roadway worker protection event did not occur. 
However, a noteworthy action occurred related to SOP 2. The PDC issued a Red Tag to the 
TRPM Crew Leader before performing hot stick operations to confirm if third rail power was 
deenergized due to a miscommunication. The probable cause for this occurrence was inadequate 
communications between the PDC and the TRPM Crew Leader. The TRPM Crew Leader 
reportedly gave the PDC chain marker locations they intended to check by performing hot stick 
operations. The PDC understood that the TRPM Crew Leader had conducted hot stick operations 
and issued the Red Tag in error. Contributing to the incident was the acceptance of the Red Tag 
by the TRPM Crew Leader despite not performing hot stick operations.      
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SAFE Recommendations 
 
The following are the recommendations and corrective actions identified as a result of this 
investigation. These recommendations and corrective actions are tracked using WMATA’s Safety 
Measurement System Incidents/Accidents (SMS I/A) Module and are verified by SAFE upon 
completion. The responsible department is identified in the corrective action code, and the 
respective departmental Safety Risk Coordinator (SRC) will manage the mitigation. Refer to the 
SMS I/A Module for additional information.  
  

Corrective 
Action Code 

Description 
Responsible 

Party 
Estimated 

Completion 
Date 

99360_SAFE
CAPS_TRPM
_001 

 (RC-1, CF-1) TRPM management will 
conduct a safety stand down focusing on 
effective communications and following 
regulated procedures throughout the 
department related to the proper issuance and 
acceptance of a Red Tag.

TRPM SRC Completed 

99360_SAFE
CAPS_TRPM
_002 

 (RC-1, CF-1) TRPM RWIC will conduct 
refresher RWP training with the emphasis on 
effective communications and procedures for 
Red Tag Operations.

TRPM SRC Completed 

99360_SAFE 
CAPS_TRPM
_003 

(RC-1, CF-1) TRPM management will ensure 
pre-shift safety talks are conducted for all 
PDCs regarding 100% repeat backs when 
issuing Red Tags. 

TRPM SRC Completed 
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Appendices 
 
Appendix A – Interview Summaries  
The below narratives are summaries of the interviews with SAFE and represent the statements 
made by the individuals involved. As such, times and details may present a conflict with the data 
contained in systems of record. 

TRPM RWIC 

The RWIC is a WMATA employee with eight years of service: eight years as a Mechanic B. The 
TRPM RWIC's last RWP certification was on August 16, 2021. This employee has no history of 
sleep issues to report.   
 
During the interview, the TRPM RWIC stated they were in the process of conducting Red Tag 
procedures and needed to hot stick in order to confirm third rail power was deenergized. The 
TRPM RWIC reported they contacted the PDC to report the CMs they intended to hot stick. They 
added the PDC issued them a Red Tag, but they had not hot sticked. The TRPM RWIC reported 
this was not normal practice and the first time they had be given a Red Tag without performing 
hot stick operations first. The TRPM RWIC stated when they received the Red Tag, they did not 
correct the PDC or inform them they had not hot sticked. The TRPM RWIC reported they 
contacted ROCC to request foul time but was told to standby. The TRPM RWIC stated there were 
no distractions during this situation and they were fully alert. The TRPM RWIC stated in the future 
they will ensure the PDC is aware if they had not hot sticked and given Red Tag by mistake to 
prevent a similar situation from occurring in the future. 

Power Desk Controller (PDC) 

This employee is a WMATA Employee with eight years and five months of service: seven years 
as a Bus Operator and 11 months as a PDC. The PDC's last certification was in September of 
2021. This employee has no history of sleep issues to report.   
 
During the interview, the PDC stated they were performing normal duties of issuing Red Tags. 
The PDC reported the TRPM RWIC had contacted via landline to report CMs they hot sticked. 
The PDC reported they were given CMs 607+00 and 609+00 by the TRPM RWIC. The PDC 
stated they then asked to speak to the TRPM crew member to confirm the CMs given. The PDC 
reported the TRPM Crew member confirmed the CMs. The PDC then stated they contacted the 
ROCC RTC to inform them they issued a Red Tag to Power Unit 1222. The PDC reported they 
were subsequently contacted by the RTC and asked, "Why did Power Unit 1222 receive a Red 
Tag without hot sticking." The PDC stated they informed the ROCC RTC they were given CMs by 
Power Unit 1222 at 607+00 and 609+00. The PDC stated they were not distracted when the Red 
Tag was issued and was fully alert. The PDC reported there was not anything they could have 
done to prevent this miscommunication from occurring. The PDC recommended having the PDC 
phone lines correlate with the respective Ops lines to avoid confusion in the future.    
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Appendix B – Roadway Worker Job Safety Form 
 

 
Document #1 - WMATA Roadway Worker Job Safety Form use to conduct safety for Red Tag. 
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Document #2 - WMATA Roadway Worker Job Safety Form used to conduct safety for Red Tag. 
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Appendix C – Traction Power Maintenance (TRPM) Personnel Incident Statements  
 
 

   
Document #3 – TRPM RWIC Statement (Page 1 of 3). 
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Document #4 – TRPM RWIC Incident Statement (Page 2 of 3). 
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Document #5 – TRPM RWIC Incident Statement (Page 3 of 3). 
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Document #6 – TRPM personnel Incident Statement. 



 

Incident Date: 04/03/2022    Time: 02:31 hours Page 18 
Final Report Rev. 1 – Improper RWP  
E22193 

Rev. 1 - Drafted By: SAFE 702 – 07/06/2022  
Rev. 1 - Reviewed By: SAFE 71 – 07/21/2022 
Rev. 1 - Approved By:  SAFE 71 – 07/21/2022 

 
Document #7 – TRPM personnel Incident Statement. 
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Appendix D – General Orders and Track Rights System (GOTRS) 
 

 
Document #8 – GOTRS Tracks Rights Request page 1 of 7. 
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Document #9 – GOTRS Tracks Rights Request page 2 of 7. 
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Document #10 – GOTRS Tracks Rights Request page 3 of 7. 
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Document #11 – GOTRS Tracks Rights Request page 4 of 7. 
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Document #12 – GOTRS Tracks Rights Request page 5 of 7. 
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Document #13 – GOTRS Tracks Rights Request page 6 of 7. 



 

Incident Date: 04/03/2022    Time: 02:31 hours Page 25 
Final Report Rev. 1 – Improper RWP  
E22193 

Rev. 1 - Drafted By: SAFE 702 – 07/06/2022  
Rev. 1 - Reviewed By: SAFE 71 – 07/21/2022 
Rev. 1 - Approved By:  SAFE 71 – 07/21/2022 

 
Document #14 – GOTRS Tracks Rights Request page 7 of 7. 
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Appendix E – GOTRS Switch Order 
 

 
Document #15 – GOTRS Switch Order page 1 of 2. 
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Document #16 – GOTRS Switch Order page 2 of 2. 
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Appendix F – Root Cause Analysis 
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