
 
February201 WMSC Commissioner Brief: W-0177 – Evacuation for Life-Safety Reasons – West Falls Church Yard (Building 

F) – April 4, 2022 

Prepared for Washington Metrorail Safety Commission meeting on August 9, 2022 

Safety event summary: 

Building F at West Falls Church Rail Yard was evacuated on April 4, 2022, due to a fire in a mechanical room. 

A Plant Maintenance Mechanic noticed a burning odor and light smoke and reported it to the Plant Maintenance (PLNT) 

Equipment Supervisor. They located the fire, which was contained inside a water heater, around 2:05 p.m. The 

Supervisor removed power to the water heater by tripping the breaker and notified the PLNT Equipment Assistant 

Superintendent of the fire. 

The Assistant Superintendent activated the fire alarm pull station at approximately 2:07 p.m. and notified MOC 

(Maintenance Operations Center) at 2:08 p.m. Smoke spread in the building. The fire itself remained contained within 

the water heater. The building’s fire sprinkler system did not activate because the fire was contained so it did not trigger 

the heat sensors. 

Approximately 20 people working in the building safely evacuated. 

Fairfax County Fire and Rescue Department personnel arrived at the yard at approximately 2:18 p.m. but some of the 

response was at the incorrect building (Building B). The Fire Liaison in the Rail Operations Control Center informed the 

Incident Commander that the fire was in Building F, improving the effectiveness of the response. Cintas Fire Alarm 

Monitoring, a Metrorail contractor which called for the dispatch due to the activation of the alarm and confirmed the 

dispatch with Metrorail’s MOC desk in the ROCC, had incorrectly provided Building B as the location of the fire when it 

was reported to Fairfax County’s public safety answering point (911). 

The fire department extinguished the fire and determined there did not appear to be any structural damage. The building 

was cleared for personnel to resume work at approximately 2:48 p.m. 

The investigation determined that the water heater was being used beyond its useful life. The fire was caused by 

overheated electronic conductors inside the water heater, which led to a fire involving control wiring, element 

connections and insulation. Metrorail did not report this event to the WMSC in a timely manner as required. The WMSC 

held follow-up discussions with Metrorail personnel to reduce the likelihood of this delayed reporting occurring in the 

future. It is Metrorail’s responsibility to comply with the WMSC Program Standard, including as it relates to any safety 

event occurring in or during work on the WMATA Rail System (the rail fixed guideway public transportation system and 

all other real and personal property owned, leased, operated, or otherwise used by WMATA rail services and shall 

include WMATA rail projects under design or construction by owners other than WMATA.) Metrorail had not trained the 

individual the Safety Department had assigned to serve as the Mission Assurance Coordinator (MAC) on these 

requirements.  

Probable Cause: 

The probable cause of this event was Metrorail’s insufficient planning to ensure its equipment is not beyond its useful 

life through identification and prioritization of renewal plans to ensure a state of good repair. 



 
February201 Corrective Actions:  

Metrorail is reviewing its Emergency Action Plan Program. 

Metrorail will conduct fire drills for other buildings in the yard. 

Metrorail created a record of its existing water heaters. 

Metrorail provided refresher training to the MAC on safety event notification requirements. 
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Washington Metro Area Transit Authority 
Department of Safety and Environmental  

Management (SAFE) 
  

FINAL REPORT OF INVESTIGATION A&I E22206 
 

Date of Event: April 4, 2022
Type of Event: Evacuation for Life Safety Reasons (Fire/Smoke)
Incident Time: 14:05 Hours
Location: West Falls Church Yard – Building F 
Time and How received by SAFE: 04/05/2022 19:30 Hours – Cintas Fire Protection
WMSC Notification Time: 04/08/2022 12:21 Hours
Responding Safety Officers:  WMATA: OEP 

WMSC: N/A 
Other: N/A

Rail Vehicle: None
Injuries: None
Damage: Water Heater – Internal Fire Damage 
Emergency Responders: Fairfax County Fire Department; Metro Transit Police 

Department
SMS I/A Incident Number: 20220416#99653
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Abbreviations and Acronyms 

 
CAP  Corrective Action Plan 

CCTV  Closed-Circuit Television 

COMM  Office of Systems Maintenance, Office of  

  Communications 

MSRPH  Metrorail Safety Rules and Procedures Handbook 

NOAA  National Oceanic and Atmospheric Administration 

RTRA  Office of Rail Transportation  

ROCC  Rail Operations Control Center 

SAFE  Department of Safety and Environmental Management  

SMS  Safety Measurement System  

WMATA   Washington Metropolitan Area Transit Authority  

WMSC   Washington Metrorail Safety Commission  
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Washington Metropolitan Area Transit Authority 
Department of Safety & Environmental Management 
 
Executive Summary 
 
On Monday, April 4, 2022, at approximately 14:05 hours, a Fire/Smoke event occurred at West 
Falls Church Rail Yard – Building F inside Mechanical Room 211-A. At approximately 14:08 
hours, an Assistant Superintendent from the Office of Plant Maintenance (PLNT) reported to the 
Maintenance Operations Control (MOC) PLNT Desk that a water heater was on fire. MOC 
confirmed with the reporting personnel that the fire alarm was not a test and advised that the Fire 
Department was dispatched. 
 
The Audio Recording System (ARS) playback confirmed that at approximately 14:08 hours, MOC 
received a report of a fire in the water heater at West Falls Church Rail Yard – Building F.  At 
approximately 14:11 hours, Cintas Fire Alarm Monitoring contacted an MOC Maintenance 
Controller and advised that the fire department was dispatched to West Falls Church Yard. The 
MOC Maintenance Controller notified the Maintenance Manager that the fire department was 
dispatched. The Rail Operations Control Center (ROCC) Operations Manager (OM) notified the 
Fire Liaison Officer (FLO), Mission Assurance Coordinator (MAC) and the ROCC Information 
Manager that the fire department was dispatched to West Falls Church Yard. At approximately 
14:13 hours, MOC confirmed that Power personnel were located at the incident site and at 
approximately 14:16 hours, MOC confirmed that Office of Communications (COMM) were located 
at the incident site. 
 
At approximately 14:18 hours, the Fairfax County Fire Department arrived on scene and ensured 
the event was controlled and extinguished. The fire event was contained within the water heater; 
however, smoke was observed within the building. There was internal fire damage to the water 
heater insulation, wiring, and element connections. Because the fire was contained within the 
water heater, heat did not escape at a high enough level to activate the fire sprinkler system. The 
fire alarm was activated manually by personnel in the building as they observed smoke. At 
approximately 15:45 hours, PLNT disconnected the water heater unit, and COMM reset the fire 
alarm. 
 
The probable cause of the Evacuation for Fire Life Safety Reasons (Fire/Smoke) event was 
mechanical failure of a water heater that was in service beyond it’s expected useful life. The failure 
was the result of overheated electronic conductors within the water heater’s interior, causing 
internal fire damage to the control wiring, element connections, and insulation. 
 
Incident Site 
 
West Falls Church Yard – Building F, Room 211-A 
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Field Sketch/Schematics 
 

 
 
Purpose and Scope 
 
The purpose of this investigation and candid self-evaluation is to collect and analyze available 
facts, determine the probable cause(s) of the incident, identify contributing factors, and make 
recommendations to prevent a recurrence. 
 
Investigative Methods 
 
Upon receiving notification of the Evacuation for Life Safety Reasons (Fire/Smoke) event at West 
Falls Church Yard on April 4, 2022, SAFE dispatched a cross-functional team to assess the scene 
and conduct a subsequent investigation. SAFE team members worked with relevant WMATA 
subject matter experts to review the incident's facts and data. 
 
The investigative methodologies included the following: 

 Site Assessment through video and document review 
 

 Formal Interviews – SAFE interviewed three individuals as part of this investigation. 
Interviews included persons present at, during, and after the incident, those directly 
involved in the response process, and representatives from the Washington Metrorail 
Safety Commission (WMSC). SAFE interviewed the following individuals:  

 PLNT Equipment Supervisor 
 PLNT Equipment Assistant Superintendent 
 ROCC Operations Manager 

 
 Informal Interviews – Collected through conversations with individuals during the 

investigation to provide background and supporting information. Note: Written statements 
were reviewed from personnel present during the event. 

 Facilities Engine Mechanic 
 MTPD 
 Mission Assurance Coordinator (MAC) 
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 Documentation Review – Collection of relevant work history information and process 
documentation contained in WMATA systems of record. These records include: 

 Metrorail Safety Rules and Procedures Handbook (MSRPH) 
 National Oceanic and Atmospheric Administration (NOAA)  
 Rail Operations Control Center (ROCC) Incident Report 
 Fire Alarm Log 
 Water Heater Manufacturer Information 
 Maximo Data 

 
 System Data Recording Review – A collection of information contained in Metro Data 

Recording Systems. This data includes: 
 Audio Recording System (ARS) playback [Radio and Landline Communications] 
 Closed-Circuit Television (CCTV) 

  
Investigation 
 
On Monday, April 4, 2022, at approximately 14:05 hours, a Fire/Smoke event occurred at West 
Falls Church Rail Yard – Building F inside Mechanical Room 211-A. A PLNT Maintenance 
Mechanic noticed a faint burning odor and began inspection of the building to locate the cause.  
Upon inspection of the second level, the Maintenance Mechanic reported to the PLNT 
Maintenance Equipment Supervisor that there was a burning odor and very light smoke.  The 
Maintenance Mechanic and Equipment Supervisor continued to investigate and located the 
source within the Mechanical Room.  The Equipment Supervisor tripped the breaker that was 
connected to the water heater, removing the power.  The Equipment Supervisor located and 
notified the PLNT Equipment Assistant Superintendent that there was fire and smoke coming 
from the water heater.  The Equipment Supervisor and Assistant Superintendent returned to the 
Mechanical Room and determined that the fire was not accessible from outside of the water heater 
unit.  
 
At approximately 14:07 hours, the Assistant Superintendent activated the fire alarm panel.  Cintas 
Fire Protection contacted MOC PLNT.  At approximately 14:08 hours, the Assistant 
Superintendent notified MOC PLNT that a water heater was on fire.  The ROCC OM was nearby 
and overheard the transmission, returned to the Rail 1 desk, and reported to the FLO and MAC 
that there was an active fire at West Falls Church Yard.  At approximately 14:11 hours, Fairfax 
County Fire Department was dispatched to West Falls Church Yard.  The MOC Controller 
instructed the Assistant Superintendent to evacuate the building.  The MTPD, Low Voltage Power 
Department and COMM personnel were notified and dispatched to West Falls Church – Building 
F. 
 
At approximately 14:14 hours, the FLO received notification from the Fairfax Fire Department that 
they were en route to West Falls Church Yard.  At approximately, 14:16 MTPD arrived at the 
incident site.  At approximately 14:18 hours, Fairfax County Fire Department arrived at West Falls 
Church Yard – Building B.  While observing the fire department response, the FLO noticed that 
some fire department personnel responded to the incorrect building and immediately notified the 
Battalion Incident Commander to reroute the fire department respond to Building F.   
 
Upon arrival and entry into the Mechanical Room in Building F the Fire Department determined 
that the fire was contained within the water heater, extinguished the fire and noted that no 
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structural damage occurred.  Building F at West Falls Church Yard was cleared for employee 
reentry. 
 
The WMSC event notification did not occur until April 8, 2022, following a review of the event 
report from the WMATA Fire Marshal that noted the building evacuation. The MAC on duty at the 
time of the event reported that they were unaware that building evacuations at rail yards were 
reportable as A-4 events if they did not impact rail service or mainline operations. 
 
SAFE Investigators reviewed Maximo records for any similar failures of water heaters. No records 
of water heater fires were identified. There were no active manufacturer recalls for this brand of 
water heater. The Office of Plant Maintenance reported that the water heaters are installed by 
licensed, Master Plumbers and there is no requirement for additional inspection after installation.  
 
Chronological Event Timeline 
 
A review of ARS playback, i.e., phone and radio communications, revealed the following timeline: 

Time Description 
14:07 Hours The PLNT Assistant Superintendent activated the fire alarm and the building 

was evacuated. 
14:08 Hours MOC PLNT received a call from the Assistant Superintendent of PLNT 

Maintenance reporting fire from the water heater at West Falls Church.
14:11 Hours Cintas Fire Alarm Monitoring contacted an MOC Maintenance Controller and 

advised that the fire department had been dispatched to West Falls Church 
Yard. The MOC Maintenance Controller notified the Maintenance Manager. 
The ROCC OM notified the ROCC Information Manager.  

14:13 Hours MOC confirmed that Power personnel were located at the incident site
14:16 Hours MOC confirmed that Office of Communications (COMM) personnel were 

located at the incident site. 
14:18 Hours Fairfax County Fire Department arrived and reported that the alarm was due 

to smoldering insulation around the water heater. 

14:48 Hours Building F was cleared for re-entry and the Fairfax County Fire Department 
departed the incident site. 

15:45 Hours PLNT disconnected the water heater unit. 

**Note: Times above may vary from other system's timelines based on clock settings and reporting source. 
 
Interview Findings 
 
As part of the investigation launched into the Evacuation for Life Safety Reasons (Fire/Smoke) event, SAFE 
conducted three interviews via Microsoft Teams, including the Investigations Team and the WMSC. The 
interviews were conducted four days after the event and identified the following key findings associated 
with this event. Findings detailed below include reported information from interviews and written statements 
that may conflict with other data sources contained in the report. 
 
PLNT Equipment Supervisor 
 
The PLNT Equipment Supervisor stated that the water heater is located down the hall from where 
they are located in the building in a separate room. Another employee noticed smoke and reported 
it to them. The PLNT Equipment Supervisor stated that they walked around the water heater's 
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area and noticed smoke emitting from the water heater. He looked at the panel on the bottom and 
noticed a reflection of flames on the ground and turned the power to the water heater off. The 
PLNT Equipment Supervisor stated that they went to report the event to the Superintendent. They 
returned to the water heater with the Superintendent and determined that they would not be able 
to open the unit to get to the panel. The PLNT Equipment Supervisor stated that they decided to 
call for help. They pulled the fire alarm lever and made sure everyone cleared the building. The 
PLNT Equipment Supervisor stated that the Superintendent called for the fire department and 
they waited until everything was clear. 
 
PLNT Equipment Assistant Superintendent 
 
The PLNT Equipment Assistant Superintendent stated that the building includes personnel from 
the PLNT Maintenance, Grounds Maintenance and Custodial (GMAC), Power, ATCM, and 
Landscaping. The PLNT Equipment Assistant Superintendent stated that there is a green Rail 
Maintenance Machine (Track Geometry Vehicle) that is stored on the tracks inside the building. 
At approximately 2:00 pm, they were notified by a Supervisor that there was a fire. The PLNT 
Equipment Assistant Superintendent stated that they headed to the mechanical room and 
ensured the power was off. They noticed that smoke was still emitting from the water heater. They 
had the fire extinguisher on hand but did not use the fire extinguisher. The PLNT Equipment 
Assistant Superintendent stated that there were no issues reported regarding the water heater in 
the past. There were approximately 20 people that were in the building at the time, and they were 
evacuated. The PLNT Equipment Assistant Superintendent stated that they activated the fire 
alarm, and the sprinkler system did not activate. They contacted MOC and their Supervisor to 
report the smoke and waited for the fire department to arrive 
 
ROCC Operations Manager 
 
The ROCC Operations Manager stated that they walked over to MOC because they heard that 
MOC was talking about a fire. The ROCC Operations Manager stated that MOC confirmed that 
they were on the phone with personnel from West Falls Church (WFC) because the fire alarms 
were activated. They asked if the fire department was notified, MOC said the automated fire alarm 
from Cintas dispatched the fire department. The ROCC Operations Manager stated that they went 
to confirm with the Fire Liaison if they had a dispatch from Fairfax County Fire Department and 
the Fire Liaison confirmed that the fire department was dispatched. The ROCC Operations 
Manager stated that they called the Administrative Building at West Falls Church to inform them 
of what was happening. The ROCC Operations Manager stated that they reviewed the CCTV with 
the Fire Liaison and MAC and was able to view the fire department arrival and noticed some fire 
department units stopped at the wrong building. The ROCC Operations Manager stated that the 
Fire Liaison contacted the fire department and re-routed the fire department to the correct 
building. 
 
Facilities Engine Mechanic 
 
According to the Facilities Engine Mechanic's written statement: “My office is below the water 
heater area. I noticed a smell of what I thought was electric wire burning for about 5-10 mins. The 
smell was very faint, and I couldn't pinpoint where to find the source of the smell. It was around 
2:00pm and some of the other guys were coming in from the field to get ready to go home. 
Someone else mentioned the notice of the odor in the shop area. I was looking around and the 
smell was getting stronger. I noticed a flash of light but didn't think there was anyone working in 



 
 

Incident Date: 04/04/2022 Time: 14:05 hours Page 9 
Final Report – Evacuation for Life Safety Reasons  
E22206 
 
 

Drafted By:      SAFE 707 – 06/03/2022  
Reviewed By:  SAFE 71 – 06/03/2022 
Approved By:  SAFE 71 – 07/21/2022 

that area. While focusing on that area, I saw light smoke not thick or visible at that point. Then I 
went up to the Supervisor’s office and asked if his crew was working somewhere above my office. 
I explained why and we went to check it out. We located the fire/smoke at the water heater, the 
breaker was shut down and I evacuated the area.” 
 
Mission Assurance Coordinator 
 
According to the Mission Assurance Coordinator's written statement: “I was notified by the 
Operations Manager that there was a fire alarm at the WFC Yard in Building F.  The Operations 
Manager stated it was a water heater smoking.  Cintas reported an AFA to FCFRD-911 center 
dispatching the Fire Department to Building B.  The Operations Manager was contacted directly 
by someone at Building F.  I saw on the CCTV that the Fire Department was at the wrong building 
and directed the Fire Liaison to contact them and advise that the fire was in Building F.  The Fire 
Engine relocated, and the Battalion Chief acknowledged the correct location. The remaining Fire 
Department resources responded to Building F.  I provided a few updates to MTPD and the Fire 
Department with the status of various WMATA personnel responding to the call. 
 
Weather 
 
On April 4, 2022, at the time of the incident, NOAA recorded the temperature as 54° F, and mostly 
cloudy. Weather was not a contributing factor in this incident (Weather source: NOAA – Location: 
West Falls Church, VA) 
 
Human Factors 
 
Fatigue 
 
The biomathematical fatigue modeling application (SAFTE-FAST Web SFC) was not applied for 
this event. 
 
Post-Incident Toxicology Testing 
 
Post-Incident Toxicology Testing was not conducted for this event. 
 
Findings 
 

 The manual fire alarm was activated by personnel on-site.  
 The sprinkler system located directly above the area of fire origin did not activate, 

indicating that a significant heat event did not occur. 
 Fairfax County Fire Department was notified and dispatched by Cintas Fire Protection. 
 WMSC notification of the event was not provided from the MAC on the date of the event. 
 Reports of the fire/smoke event were received by the WMATA Fire Marshal on 

04/06/2022 via Cintas Fire Protection. 
 The Fire Marshal performed a preliminary inspection of the incident scene on 

04/07/2022.  
 An inspection of the electric water heater revealed overheated electrical conductors. All 

electrical conductors were damaged and indicated that the fire occurred near the center 
of the unit. Smoke was generated from the overheated electrical conductors’ and spread 
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throughout the unit and the second floor of the building. Fire and smoke damage were 
contained to the interior of the electric hot water heater. 

 No fire or smoke damage to the building structure.  
 Water Heaters are designated as Run to Failure equipment. 

 
Immediate Mitigation to Prevent Recurrence 
 

 Power to the unit was disconnected by the initial observing personnel. 
 Fairfax County Fire Department was dispatched and extinguished the fire. 
 The water heater was fully disconnected after receiving the All Clear from the Fire 

Department. 
 
Probable Cause Statement 
 
The probable cause of the Evacuation for Fire Life Safety Reasons (Fire/Smoke) event was 
mechanical failure of a water heater that was in service beyond it’s expected useful life. The failure 
was the result of overheated electronic conductors within the water heater’s interior, causing 
internal fire damage to the control wiring, element connections, and insulation. 
 
SAFE Recommendations/Corrective Actions 
 

Corrective 
Action Code 

Description 
Responsible 

Party 
Estimated 

Completion 
Date

99653_SAFE
CAPS_OEP_0
01 

Refresher of procedures of Safety Event Notification for 
MAC. 

SAFE/OEP Completed 

99653_SAFE
CAPS_OEP_0
02 

Emergency Action Plan Program Review OEP/FM 12/31/2022 

99653_SAFE
CAPS_WFC_
001 

Conduct a Fire Drill for remaining buildings at West 
Falls Church 

WFC LSC 12/31/2022 

99653_SAFE
CAPS_PLNT_
001 

Establish a record of installed water heaters upon 
conception. 

PLNT Completed 
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Appendices 
 
Appendix A – Interview Summary 
 
PLNT Equipment Supervisor 
 
The PLNT Equipment Supervisor stated that they supervise 11 personnel and maintain equipment 
for the West Falls Church region. The PLNT Equipment Supervisor stated that the water heater 
is located down the hall from where they are located in the building in a separate room. Another 
employee noticed smoke and reported to them that something was smoking. The PLNT 
Equipment Supervisor stated that they walked around to the area where the water heater was 
located and noticed smoke emitting from the water heater and looked at the panel on the bottom 
and noticed a reflection of flames on the ground and turned the power to the water heater off. The 
PLNT Equipment Supervisor stated that they went to report the event to the Superintendent. They 
returned to the water heater with the Superintendent and determined that they would not be able 
to open the unit to get to the panel. The PLNT Equipment Supervisor stated that they decided to 
call for help at that point. They pulled the fire alarm lever and made sure everyone cleared the 
building. The PLNT Equipment Supervisor stated that the Superintendent called for the fire 
department and they waited until everything was clear. 
 
PLNT Equipment Assistant Superintendent 
 
The PLNT Equipment Assistant Superintendent stated that the building includes personnel from 
the PLNT Maintenance, GMAC, Power, ATC and Landscaping. The PLNT Equipment Assistant 
Superintendent stated that there is a green Rail Maintenance Machine that is stored on the tracks 
inside the building. At approximately 2:00 pm, they were notified by a Supervisor that there was 
a fire. The PLNT Equipment Assistant Superintendent stated that they headed to the mechanical 
room and ensured the power was off and they noticed that smoke was still emitting from the water 
heater. They had the fire extinguisher on hand and did not have to use the fire extinguisher. The 
PLNT Equipment Assistant Superintendent stated that there were no issues reported regarding 
the water heater in the past. There were approximately 20 people that were in the building at the 
time and they were evacuated. The PLNT Equipment Assistant Superintendent stated that they 
activated the fire alarm and the sprinkler system did not activate. They contacted MOC and their 
Supervisor to report the smoke and waited for the fire department to arrive.  
 
ROCC Operations Manager 
 
The ROCC Operations Manager stated that they were on duty at 2:00 pm and there was a shift 
change occurring during the event. They walked over to MOC because they heard that MOC was 
talking about a fire. The ROCC Operations Manager stated that MOC confirmed that they were 
on the phone with personnel from WFC because the fire alarms were activated. They asked if the 
fire department was notified, MOC said the automated fire alarm from Cintas dispatched the fire 
department. The ROCC Operations Manager stated that they went to confirm with the Fire Liaison 
if they had a dispatch from Fairfax County Fire Department and the Fire Liaison confirmed that 
the fire department was dispatched. The ROCC Operations Manager stated that they called the 
Administrative Building at West Falls Church to inform them of what was happening. The ROCC 
Operations Manager stated that they reviewed the CCTV with the Fire Liaison and MAC and was 
able to view the fire department arrival and noticed the fire department stopped at the wrong 
building. The ROCC Operations Manager stated that the Fire Liaison contacted the fire 
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department and re-routed the fire department to the correct building. The ROCC Operations 
Manager stated that the MAC was assisting and looking at the cameras. The ROCC Operations 
Manager stated that the notifications to the MAC are usually verbal, however, in the past they 
have been instructed to follow up with an email or phone call to ensure that the MAC is notified of 
events. The ROCC Operations Manager stated that they did verbally notify the MAC of the event 
and were actively working through the event with the MAC. As such, they did not provide an email 
or phone call to the MAC for this event. 
 
Facilities Engine Mechanic 
 
According to the Facilities Engine Mechanic's written statement: My office is below the water 
heater area. I noticed a smell of what I thought was electric wire burning for about 5-10 mins. The 
smell was very faint, and I couldn't pinpoint where to find the source of the smell. It was around 
2:00 pm and some of the other guys where coming in from the field to get ready to go home. 
Someone else mentioned the notice of the odor in the shop area. I was looking around and the 
smell was getting stronger. I noticed a flash of light but didn't think there was anyone working in 
that area. While focusing on that area, I saw light smoke not thick or visible at that point. Then I 
went up to the Supervisor’s office and asked if his crew was working somewhere above my office. 
I explained why and we went to check it out. We located the fire/smoke at the water heater, the 
breaker was shut down and I evacuated the area. 
 
Mission Assurance Coordinator 
 
During the informal interview, the MAC acknowledged that they were not aware of the requirement 
to provide a notification of this event according to the WMSC Reporting Matrix. 
 
According to the Mission Assurance Coordinator's written statement: I was notified by the 
Operations Manager that there was a fire alarm at the WFC Yard in Building F.  The Operations 
Manager stated it was a water heater smoking.  Cintas reported an AFA to FCFRD-911 center 
dispatching the Fire Department to Building B.  The Operations Manager was contacted directly 
by someone at Building F.  I saw on the CCTV that the Fire Department was at the wrong building 
and directed the Fire Liaison to contact them and advise that the fire was in Building F.  The Fire 
Engine relocated, and the Battalion Chief acknowledged the correct location. The remining Fire 
Department resources responded to Building F.  I provided a few updates to MTPD and the Fire 
Department with the status of various WMATA personnel responding to the call. 
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Appendix B – MTPD Responding Officer Report 
 

 
Document 1 – MTPD Officer Report, Page 1 of 3 
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Document 2 - MTPD Officer Report, Page 2 of 3 
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Document 3 - MTPD Officer Report, Page 3 of 3 
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Appendix C – Fire Alarm Log  
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Appendix D - Water Heater Manufacturer Information 
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