
 
February201 WMSC Commissioner Brief: W-0169 – Serious Injury – Potomac Yard Station – March 2, 2022 

Prepared for Washington Metrorail Safety Commission meeting on June 28, 2022 

Safety event summary: 

On March 2, 20222, at 9:35 a.m., a Metrorail subcontractor fell while installing glass on a canopy at Potomac Yard 

Station and sustained a concussion, leg and shoulder fractures and a facial laceration. The contractor was wearing a 

personal fall arrest system that had not been properly adjusted. 

The contractor was working on installation of skylight glass on the canopy over tracks 1 and 2 at the station when the 

event occurred. 

While working in a 4-person team, the contractor acted as one of two Glazers, whose responsibility it is to install and 

seal the glass panels lifted and set in place by the crane operator, who is directed by a foreman. Just before the event 

occurred the subcontractor, Glazer #1, installed a glass panel on the lower row of the canopy and then skipped two 

bays at the expansion joint, leaving them open. Glazer #1 moved to the first glass panel past the expansion joint to wait 

for the next piece of glass to be lifted by the crane.  

While waiting for the glass, Glazer #1 adjusted their vertical lifeline system rope and went back to fix the panel they 

had just installed but failed to readjust the rope when they returned to the first glass panel past the expansion joint.  

The Glazer was wearing a Guardian Synthetic Vertical Lifeline System with Integrated Manual Rope Grab that was 

attached to permanent engineered anchor points on the canopy. While continuing to wait for the crane operator to lift 

and place the glass panel, Glazer #1 stepped back into one of the open bays they skipped glass installation of and fell 

to the ground below, approximately 22 feet, 6 inches. Glazer #1 was wearing full personal protective equipment (PPE) 

and fall protection equipment at the time of the event. 

Contractor personnel on the scene contacted 911 directly to request emergency medical assistance.  Alexandria Fire 

Department (AFD) responded and transported the injured contractor to George Washington University Hospital. The 

event was not reported to the ROCC by onsite personnel. The ROCC Fire Liaison Officer (FLO) was notified of the 

event by AFD at 9:37 a.m. 

The Office of Safety Certification and Engineering (OSCE) Manager, the Office of Emergency Preparedness (OEP) 

Response and Recovery Coordinator and an Office of Safety Investigations (OSI) Safety Investigator were dispatched, 

and the scene was cordoned off for investigation. The Contracting company notified the Virginia Department of Labor 

and Industry (VOSH) and representatives inspected the site, which was maintained, the following day, on March 3, 

2022. Following the event work was suspended at the site. 

Testing on the personal fall arrest system and harness determined that the fall arrest system was adjusted to where an 

uncontrolled fall would arrest near the ground and operated as intended. 

The investigation also found that the two Glazers were both tied off on the same roof anchor, which is only designed to 

support one person. 

There was no signature from the injured subcontractor on forms kept by the contracting company indicating they took 

the Sub-Contractor Orientation, which is required of workers before they begin working on the construction site. 



 
February201 The injured subcontractor did not undergo drug and alcohol testing when they were admitted, therefore no 

determination was made as to whether they were in violation of WMATA’s Drug and Alcohol Program policy.  

Probable Cause: 

The probable cause of this serious injury event is a lack of supervisory oversight of the subcontractor. At the time of 

the event, the Project Safety Manager was not present to ensure the work was being conducted properly and safely. 

Additionally, the Project Safety Manager did not ensure that the injured subcontractor attended the required safety 

orientation prior to starting their work. Contributing factors were the Glazer’s lack of situational awareness and failure 

to readjust their fall arrest system. 

Corrective Actions:  

Metrorail conducted and documented attendance for a Safety Stand Down to reinforce safety procedures and fall 

protection. 

WMATA distributed Safety Bulletin 22-03B on fall protection. 

WMATA is conducting daily on-site safety meetings and weekly virtual safety meetings on an ongoing basis. 

WMSC staff observations: 

The contractors did not follow reporting procedures, which require that the WMATA point of contact, in this case the 

WMATA Project Manager, be notified of safety events at the work site. At the time of the incident the Project Safety 

Manager and the WMATA Project Manager were taking part in a weekly meeting with other WMATA personnel in the 

onsite operations trailer. 

During an interview, the Project Safety Manager stated that they occasionally observe the contractors’ tie points and 

check to make sure the contractors are following proper use. This oversight should not be occasional, but rather a 

normal and continuous task throughout the duration of the work.  
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Washington Metro Area Transit Authority 
Department of Safety – Office of Safety Investigations (OSI) 

FINAL REPORT OF INVESTIGATION A&I E22138 
 

Date of Event: March 2, 2022
Type of Event: Serious Injury (Contractor)
Incident Time: 09:35 Hours
Location: Potomac Yard Station
Time and How received by SAFE: 10:00 Hours – SAFE/Construction 
WMSC Notification Time: 10:58 Hours
Responding Safety Officers:  WMATA: SAFE (OSCE, OEP & OSI) 

WMSC: N/A 
Other: Virginia Occupational Safety & Health (VOSH) 

Injuries: Concussion, Broken Leg, Fractured Shoulder,  
and Face Lacerations

Damage: None
Emergency Responders: Alexandria Fire Department M-206 
SMS I/A Incident Number: 20220303#98766
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Abbreviations and Acronyms 

 
ARS  Audio Recording System 

CAP  Corrective Action Plan 

CAPD  Office of Capital Program Delivery 

CCTV  Closed-Circuit Television 

FLO  Fire Liaison Officer 

MSRPH  Metrorail Safety Rules and Procedures Handbook 

NOAA  National Oceanic and Atmospheric Administration 

OEP  Office of Emergency Preparedness 

OSCE  Safety Certification and Engineering 

OSI  Office of Safety Investigations 

PYC  Potomac Yard Constructors 

RTRA  Office of Rail Transportation  

ROCC  Rail Operations Control Center 

SAFE  Department of Safety and Environmental Management  

SCIC  Sam Cortez, Inc. Construction 

SMS  Safety Measurement System  

VOSH  Virginia Department of Labor and Industry 

WMATA   Washington Metropolitan Area Transit Authority  

WMSC   Washington Metrorail Safety Commission  
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Washington Metropolitan Area Transit Authority 
Department of Safety & Environmental Management 
 
Executive Summary 
 
On Tuesday, March 2, 2022, at approximately 09:35 hours, a Contractor Employee (Glazer #1) 
of Sam Cortez, Inc. Construction (SCIC), who is a sub-contractor to Linel Architectural Glass, a 
sub-contractor to the Potomac Yard Constructors (PYC) was injured while performing their duties 
at the Potomac Yard Station construction site. 
 
The work area is under the control of the PYC, a joint venture of Halmar International and 
Schiavone Construction Co., with the Office of Capital Program Delivery (CAPD) overseeing the 
construction of the project. The task being performed at the time of the injury involved SCIC 
contractors installing skylight glass over the roadway of tracks 1 and 2. 
 
At approximately 09:33 hours, Glazer #1 performed leading-edge work, wore a personal fall arrest 
system, and installed glass panels at Potomac Yard Station on the canopy rooftop. At 
approximately 09:35 hours, Glazer #1 was standing by waiting for the crane to bring up the next 
piece of glass when they stepped back into an open bay. Glazer #1 fell from the canopy rooftop, 
landing on the concrete. Glazer #1's personal fall arrest system did not engage sufficiently to 
prevent contact with the ground due to the incorrect fall distance calculation performed by Glazer 
#1. The fall distance was measured at approximately twenty-two and a half (22.5) feet. 
 
Members of the work crew contacted Emergency Services and requested medical assistance. 
The City of Alexandria Fire Department responded, treated, and transported Glazer #1 to George 
Washington University Hospital Center for further medical treatment. 
 
Work at Potomac Yard Station was immediately stopped following the event.   
 
At approximately 09:57 hours, the City of Alexandria Fire Department notified the Fire Liaison 
Officer (FLO) located in the Rail Operations Control Center (ROCC) of the event.   
 
At approximately 10:00 hours, the Office of Safety Certification and Engineering (OSCE) Manager 
was dispatched to the incident site. The Office of Emergency Preparedness (OEP) dispatched 
the Response and Recovery Coordinator, and at approximately 10:20 hours, the Office of Safety 
Investigations (OSI) dispatched a Safety Investigator. The incident scene was cordoned off for 
inspection and investigation. PYC representatives notified the Virginia Department of Labor and 
Industry (VOSH) department due to the injury severity. 
 
Representatives from VOSH responded on March 3, 2022, and inspected the site, which was 
maintained following the event. VOSH took possession of the personal fall arrest system and 
harness for testing. 
 
The probable cause of the Serious Injury event at Potomac Yard Station on March 2, 2022, was 
the injured Glazer failed to re-adjust their personal fall arrest system when they returned to their 
initial location to wait for the crane to lift the next piece of glass panel. A contributing factor is the 
injured Glazer's lack of awareness to continually and properly adjust the fall arrest system to 
prevent contact with the ground. Additionally, the injured Glazer's complacency resulted in failure 
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to recognize an opening (missing glass panel) behind their position before they stepped back into 
an open bay. 
 
Incident Site 
 
Potomac Yard Station, Overhead Canopy 
 
Field Sketch/Schematics 
 

 
*Image Not to Scale 
 
Purpose and Scope 
 
This incident investigation and candid self-evaluation aim to collect and analyze available facts, 
determine the probable cause(s) of the incident, identify contributing factors, and make 
recommendations to prevent a recurrence. 
 
Investigative Methods 
 
Upon receiving the notification of the Serious Injury at Potomac Yard Station on March 2, 2022, 
SAFE dispatched a cross-functional team to assess the scene and conduct the subsequent 
investigation. SAFE team members worked with relevant Washington Metropolitan Area Transit 
Authority (WMATA) subject matter experts to review the incident's facts and data. 
 
The investigative methodologies included the following: 

 Physical Site Assessment 
 

 Formal Interviews – SAFE interviewed one (1) individual as part of this investigation, 
including the  

 Project Safety Manager (PYC) 
 

 Informal Interviews – Collected through conversations with individuals during the 
investigation to provide background and supporting information. Note: Written statements 
were reviewed from personnel present during the event. 
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 Glazer #1 (Sam Cortez Inc.) - statement 
 Foreman/Supervisor (Sam Cortez Inc.) - statement 
 Glazer #2 (Sam Cortez Inc.) - statement 
 Electrician (Mass Electric) - statement 
 Project Superintendent (Linel) - statement 
 Project Manager (WMATA/CAPD) 

 
 Documentation Review – A collection of relevant work history information and process 

documentation in Metro records systems. These records include: 
 Metro Safety Rules and Procedures handbook (MSRPH) 
 Fall Protection Program 
 Fall Arrest System Manual  
 Project Safety Program 
 Training records for contractor employee 
 Design drawings of the anchor system  
 Manufacturer user guide(s) for all fall protection equipment assigned to the 

employee 
 Contractor Employee Work Schedule  
 National Oceanic and Atmospheric Administration (NOAA) data 

 
 System Data Recording Review – A collection of information in Metro Data Recording 

Systems. This data includes: 
Audio Recording System (ARS) playback – OEM Fire Dept. Liaison (54404) 
  

Investigation 
 
On Tuesday, March 2, 2022, at approximately 09:35 hours, a Contractor Employee (Glazer #1) 
of SCIC, who is a sub-contractor to Linel Architectural Glass, a sub-contractor to the PYC, was 
injured while performing their duties at the Potomac Yard Station construction site. 
 
On September 23, 2018, the Washington Metropolitan Area Transit Authority and PYC entered 
into a contract agreement to develop Potomac Yard Metro Station in Alexandria, VA. On August 
27, 2020, PYC and Linel, LLC entered into a subcontract agreement to install skylights at Potomac 
Yard Station. On November 3, 2021, Linel, LLC and SCIC entered into a sub-contract agreement 
as Installers on the Potomac Yard Metro Station Project, specifically to install skylights (see 
Appendix B). As included in the subcontract agreements, each company was to provide their own 
safety equipment as required by the Occupational Safety and Health Administration standards. 
 
On February 28, 2022, Glazer #1 was assigned to perform skylight installation of the canopy at 
Potomac Yard Metrorail Station. Before performing work duties at the construction site, workers 
are required to attend a PYC Sub-Contractor Orientation. The documentation provided by PYC, 
et. al did not include a signed Sub-Contractor Orientation Form for the injured, Glazer #1. On 
February 28, 2022, and the days leading up to the incident, SCIC documented Contractor's Daily 
Pre-Task Safety Briefings discussing skylight installation and fall hazards. 
On March 2, 2022, Glazer #1 reported to Potomac Yard Metrorail Station Construction site and 
attended the daily safety meeting before working on the canopy skylights with all of their personal 
protective equipment and fall protection equipment. Four workers were conducting the installation 
of the canopy skylights (1-Foreman, 2-Glazers, and 1-Crane Operator). The Foreman signals the 
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Crane Operator as the glass panels are lifted to the canopy and set in place. The Glazers perform 
the installation and sealing of the glass panels. The workers utilized a Guardian Synthetic Vertical 
Lifeline System with Intergraded Manual Rope Grab attached to the permanent anchor points 
(see Appendices C & D). The canopy design has a permanent engineered anchor point system 
installed approximately 33 feet apart. 
 
The workers were installing skylights to the lower face of the canopy; they skipped two bays at 
the expansion joint, leaving them open. After installing the glass panels on the bottom row, Glazer 
#1 stepped up onto the first glass panel past the expansion joint to wait for the next piece of glass 
to be lifted from the crane. According to the statement from Glazer #1, while waiting for the next 
glass panel, they adjusted the rope connected to their vertical lifeline system and returned to fix 
a glass panel that had been installed. They returned to their previous position at the first glass 
panel past the expansion joint to wait for the next glass panel without re-adjusting the rope 
connected to their vertical lifeline system. While waiting for the glass panel, Glazer #1 stepped 
back into an open bay. 
 
At approximately 09:35 hours, Glazer #1 fell from the canopy rooftop to the ground approximately 
twenty-two feet six inches (22' 6"), wearing all of their personal protective and fall protection 
equipment. Alexandria Fire Department and EMS were immediately contacted. At approximately 
09:57 hours, the Alexandria Fire Department contacted the FLO located in the ROCC and 
reported the injury. At approximately 10:00 hours, OSCE Manager was dispatched to the incident 
site. OEP dispatched the Response and Recovery Coordinator, and at approximately 10:20 
hours, OSI dispatched a Safety Investigator. Alexandria Fire Department M-206 responded to 
Potomac Yard Metrorail Station, provided medical assistance to Glazer #1, and transported them 
to George Washington University Hospital. Glazer #1 suffered a concussion, broken leg, fractured 
shoulder, and facial lacerations. The work at the construction site at Potomac Yard Metrorail 
Station was stopped, and the area where the injury occurred was cordoned off. 
 
On March 3, 2022, PYC notified VOSH of the injury that occurred at Potomac Yard Metrorail 
Station. VOSH arrived at the construction site at approximately 10:00 hours, conducted an 
opening conference, inspected the incident location, and retrieved the Guardian Synthetic Vertical 
Lifeline System used during the injury for testing. On March 4, 2022, VOSH submitted a request 
for information and documentation (see Appendix G). Documentation presented to VOSH from 
PYC, Linel, LLC and SCIC was uploaded to ProCore for review. 
 
On April 22, 2022, VOSH investigated the incident and determined that no citations would be 
issued to WMATA, PYC and Linel, LLC. SCIC was cited under inspection number 151319.015 for 
$600.00. The Guardian Inspection Report determined that the vertical lifeline passed inspection, 
worked, and functioned properly and noted that the rope was worn out. 
 
Before removing the work stoppage at Potomac Yard Metrorail Station construction site, on March 
3, 2022, a Safety Stand Down was conducted for all workers to provide an update on the condition 
of Glazer #1 and to reinforce safety, communication, complacency, inspection of personal 
protective equipment and tools and additional training. The Safety Stand Down was also 
conducted for workers that speak English as a second language. On March 24, 2022, the Chief 
Safety Officer at WMATA distributed Safety Bulletin, #22-03B – Fall Protection and Prevention, 
to all employees and contractors. This Safety Bulletin discussed the increase in OSHA recordable 
injuries, when fall protection is required, implementing the proper fall protection, and ensuring fall 
protection is implemented correctly (see Appendix H). On April 26, 2022, the Deputy Chief at 
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WMATA implemented a work stoppage, and Safety Standdown mandated for all employees and 
contractors working at elevation. This Safety Standdown halted employees and contractors from 
resuming fall protection activities until they had received and signed, acknowledging the Fall 
Protection Standdown Briefing (see Appendix I). SCIC reported the implementation of an 
aggressive initiative to conduct daily safety briefings and weekly virtual safety briefings.    
 
Chronological Event Timeline 
 
Recorded communications for construction activity were not available. A review of ARS playback, 
(i.e., phone, ambient, and radio communications) revealed the following timeline: 

Time Description 
09:57:19 hours Alexandria FD: Contacted the Fire Liaison to report that there was a worker at 

the Potomac Yard Station that fell off the roof and they were being transported 
shortly. [Phone]  

**Note: Times above may vary from other system's timelines based on clock settings and reporting source. 
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Photo Images  

 
Image 1 & 2 – Photo of the top of the canopy depicting the open bay and photo of the end state of the fall arrest system 
demonstrated by WMATA SAFE personnel. 

 
Image 3 & 4 – View of the area where the fall occurred and view from the ground looking up to the area where the fall occurred 
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Interview and Statement Findings  
 
As part of the investigation launched into the Serious Injury at Potomac Yard Station event, SAFE 
conducted one interview via Microsoft Teams, including the Investigations Team and the 
WMSC. The interview was conducted 6 days after the event and identified the following key 
findings associated with this event. Findings detailed below include reported information from 
interviews and written statements and may conflict with other data sources contained in the report. 
 
Project Safety Manager 
The Safety Manager stated that their job duties require responding to needs as alerted to them. 
They conduct orientations, training, and fieldwork (walking, site observations). Most of the daily 
observations are completed verbally and are not always documented. The Safety Manager stated 
that the PYC Supervisors and all sub-contractors on-site and their supervisors report to the 
Superintendent Trailer for safety and planning meetings daily. During the meetings, they review 
Job Hazard Analysis (JHAs) and other tasks. The Safety Manager stated that they conduct a 
weekly toolbox talk safety meeting every Monday morning. The Safety Manager stated that they 
were not at the site when the incident occurred. They were in the weekly meeting with WMATA 
staff in their operations trailer. The Safety Manager stated that PYC is the general contractor, not 
the direct supervisor of the injured contractor. The Safety Manager indicated that they did not 
provide the work equipment for the injured contractor and did not inspect their equipment. The 
Safety Manager stated that they perform walking inspections and look at the work crews 
performing their duties throughout the site. The Safety Manager stated that they occasionally 
observe the contractors' tie points and check to make sure the contractors are following the proper 
use requirement. 
 
Glazer #1 
According to the written statement of Glazer #1, they were working at the Potomac Yard Metro 
Station in Alexandria, VA. They were glazing, which involved a crane bringing glass from the 
ground level up to approximately 22 feet high onto the canopy rooftop. 
 
They were on top of the roof when they adjusted for more lag to reach another glass that needed 
fixing, and then returned to their original position. After returning to wait for the next piece to be 
brought up they took a step back into an area that did not have glass. They fell from the canopy 
rooftop and do not remember anything else until waking up at the hospital. 
 
Foreman/Supervisor 
According to the written statement of the Foreman/Supervisor, Glazer #1 & #2 were doing the 
glazing process on the lower face of the skylight section. There was a total of three, including 
themselves working on the process. They were supervising the area and communicating with the 
crane operator. They were tied off, according to the JHA. Glazer #1 & #2 had just finished glazing 
the second piece of glass. The glass panel had been released by Glazer #1 and the crane was 
booming down for the next piece of glass. Glazer #1 proceeded to adjust the glass with the suction 
cups and then went to the first piece of glass that was set to fix the setting blocks. After Glazer #2 
completed that, they were waiting for the next piece of glass to come. Glazer #1 stood up by the 
edge of the first glass and the open bay. They saw Glazer #1 take one step backward, and they 



 
 

Incident Date: 03/02/2022 Time: 09:35 hours Page 11 
Final Report – Serious Injury  
E22138 
 
 

Drafted By:      SAFE 707 – 05/02/2022  
Reviewed By:  SAFE 70 – 05/06/2022 
Approved By:  SAFE 70 – 05/06/2022 

yelled out to Glazer #1, then Glazer #1 fell. They thought that Glazer #1 would be hanging, but 
they had fallen to the ground. 
  
Glazer #2 
According to the written statement Glazer #2, they saw Glazer #1 reaching for a suction cup on 
another piece of glass panel. Glazer #1 reached for the suction cup, then Glazer #1 stepped into 
the open bay. They immediately got off the roof and went down to check on him. 
 
Electrician 
According to the written statement of the Electrician, while working on the west end of PYC2 they 
witnessed Glazer #1 fall off the roof on the north-east side of the platform. They heard Glazer #1 
line rubbing and turned in time to see Glazer #1 hit the concrete. Glazer #1 appeared to be tied 
off, but their lifeline did not engage. They quickly started calling for help and had other crew 
members call 911. Members of the rail crew came to aid and kept Glazer #1 still until help arrived. 
  
Project Superintendent 
According to the written statement of the Project Superintendent,  Glazer #1 & #2 were setting 
glass and had skipped two bays at the expansion joint, which were left open. Glazer #1 & #2 set 
the next two pieces of glass on the bottom row, then Glazer #1 stepped up on the first piece of 
glass past the expansion joint to wait for another piece of glass for the section to be flown by the 
crane. That's the area where Glazer #1 fell. When the crew called, they were on the ground 
locating glass for the expansion bay. 
 
Weather 
 
On March 2, 2022, at the time of the incident, NOAA recorded the temperature as 51°F and partly 
sunny. Weather does not appear to be not a contributing factor in this event (Weather source: 
NOAA – Location: Alexandria, VA). 
 
Human Factors 
 
Fatigue 
 
The work history and incident data were evaluated, Glazer #1 performed work on the construction 
site for a total of three days leading to this event. The biomathematical fatigue modeling 
application (SAFTE-FAST Web SFC) was not applied.   
 
Post-Incident Toxicology Testing 
 
The contractor was transported from the job site via ambulance for medical treatment. They 
subsequently obtained medical treatment from George Washington University Hospital Center. 
The contractor was not tested for drugs and alcohol upon admission to the hospital. The window 
for Drug and Alcohol testing lapsed before their discharge and would not be informative as the 
contractor was prescribed pain medication as part of treatment. 
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Investigative Findings 

 The injured contractor was wearing a hard hat, safety coat, personal fall arrest system, 
and safety vest at the event. 

 The roof anchor was designed to withstand 5,000 pounds, which complies with supporting 
one employee.  

 The two Glazers were tied off to the same anchor point on the fall protection system, which 
would require a 10,000-pound rating per anchor.  

 The two lifelines were found to have several wraps around each other. 
 Post-incident inspection revealed that the fall arrest grab was adjusted to where an 

uncontrolled fall would be arrested near the ground. 
 
Immediate Mitigation to Prevent Recurrence 
 

 Work was halted. The remaining work crew cleared the work site. 
 The work area was cordoned off to prevent entry into the incident area. 
 The following day, a Safety Stand Down was conducted by PYC for all personnel to 

promote awareness of the event and to reinforce safety procedures.  
 
Probable Cause Statement 
 

 The probable cause of the Serious Injury event at Potomac Yard Station on March 2, 2022, 
was the injured Glazer failed to re-adjust their personal fall arrest system when they 
returned to their initial location to wait for the crane to lift the next piece of glass panel. A 
contributing factor is the injured Glazer's lack of awareness to continually and properly 
adjust the fall arrest system to prevent contact with the ground. Additionally, the injured 
Glazer's complacency resulted in failure to recognize an opening (missing glass panel) 
behind their position before they stepped backward into an open bay. 

 
SAFE Recommendations/Corrective Actions 
 

Corrective 
Action Code 

Description 
Responsible 

Party 
Due Date 

98766_SAFE
CAPS_CAPD
_001 

Safety Stand Down to reinforce safety procedures and fall 
protection. 
 

CAPD/PYC Completed 

98766_SAFE
CAPS_CAPD
_002 

Daily On-Site Safety Meetings and Weekly Virtual Safety 
Meetings. 
 

CAPD/SCIC Ongoing 

98766_SAFE
CAPS_SAFE_
001 

WMATA SAFE to distribute Safety Bulletin 22-03B, Fall 
Protection. 

SAFE Completed 

98766_SAFE
CAPS_SAFE_
002 

Fall Protection Stand Down with Documented 
Attendance Log. 

SAFE Completed 
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Appendices 
 
Appendix A – Full Interview Summary 
 
Project Safety Manager 
The Safety Manager stated that their job duties require responding to needs as they are alerted 
to them. They conduct orientations, training, and fieldwork (walking, site observations); most are 
completed verbally, not always documented. The Safety Manager stated that they have the PYC 
Supervisors and all sub-contractors on-site, and their supervisors report to the Superintendent 
Trailer for safety and planning meetings daily. During the meetings, they review the JHA and other 
tasks. The Safety Manager stated that they conduct a weekly toolbox talk safety meeting every 
Monday morning. The Safety Manager said that when the incident occurred, they were not at the 
incident site. They were in the weekly meeting with WMATA staff in their operations trailer. The 
Safety Manager stated that the PYC is the general contractor, not the direct supervisor for the 
injured contractor. The Safety Manager indicated that they did not provide the work equipment for 
the injured contractor, and did not inspect their equipment. The Safety Manager stated that they 
perform walking inspections and look at the work crews performing their duties throughout the 
site. The Safety Manager said that they occasionally observe the contractors' tie points and check 
to ensure they are following the proper use requirement. 
 
The Safety Manager stated that when an injury occurs, Safety is notified immediately, and then 
they place protective barriers for people, equipment, materials, and the environment. They 
complete a preliminary incident report within 48 hours. The Safety Manager stated that they hadn't 
received any complaints about anyone not being tied off. The Safety Manager said that they are 
always conducting observations, and they have created an open environment to allow contractors 
to voice safety concerns. The Safety Manager stated that they normally have the same complaint 
regarding tool availability; other contractors having access to equipment and contractors taking 
other contractors' tools are the most common complaints. The Safety Manager stated that if the 
crew members have a complaint, they feel comfortable voicing their concerns openly. 
 



 
 

Incident Date: 03/02/2022 Time: 09:35 hours Page 14 
Final Report – Serious Injury  
E22138 
 
 

Drafted By:      SAFE 707 – 05/02/2022  
Reviewed By:  SAFE 70 – 05/06/2022 
Approved By:  SAFE 70 – 05/06/2022 

Appendix B – Sub-Contractor Agreements 

 
Document  1 – Sub‐Contractor Agreement between PYC and Linel, LLC, dated September 23, 2018 – Page 1 of 3 
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Document  2 ‐ Sub‐Contractor Agreement between PYC and Linel, LLC, dated September 23, 2018 – Page 2 of 3 
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Document  3 ‐ Sub‐Contractor Agreement between PYC and Linel, LLC, dated September 23, 2018 – Page 3 of 3 



 
 

Incident Date: 03/02/2022 Time: 09:35 hours Page 17 
Final Report – Serious Injury  
E22138 
 
 

Drafted By:      SAFE 707 – 05/02/2022  
Reviewed By:  SAFE 70 – 05/06/2022 
Approved By:  SAFE 70 – 05/06/2022 

 
Document  4 ‐ Sub‐Contractor Agreement between Linel, LLC and SCIC, dated November 3, 2021 – Page 1 of 4 
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Document  5 ‐ Sub‐Contractor Agreement between Linel, LLC and SCIC, dated November 3, 2021 – Page 2 of 4 
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Document  6 ‐ Sub‐Contractor Agreement between Linel, LLC and SCIC, dated November 3, 2021 – Page 3 of 4 
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Document  7 ‐ Sub‐Contractor Agreement between Linel, LLC and SCIC, dated November 3, 2021 – Page 4 of 4 
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Appendix C – Guardian Fall Protection - Safe-Tie 
 

 
Figure 1 – Guardian Fall Protection – Safe‐Tie, Page 1 of 2 
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Figure 2 ‐ Guardian Fall Protection – Safe‐Tie, Page 2 of 2 
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Appendix D – Guardian Fall Protection – Lifeline Assembly 
 

 
Figure 3 ‐ Guardian Fall Protection – Lifeline Assembly, Page 1 of 4 
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Figure 4 ‐ Guardian Fall Protection – Lifeline Assembly, Page 2 of 4 
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Figure 5 ‐ Guardian Fall Protection – Lifeline Assembly, Page 3 of 4 
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Figure 6 ‐ Guardian Fall Protection – Lifeline Assembly, Page 4 of 4 
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Appendix E - Welded Roof Anchor 
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Appendix F – Guardian Fall Protection – Inspection Report 
 

 
Document  8 ‐ Guardian Fall Protection – Inspection Report, Page 1 of 4 
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Document  9 ‐ Guardian Fall Protection – Inspection Report, Page 2 of 4 
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Document  10 ‐ Guardian Fall Protection – Inspection Report, Page 3 of 4 
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Document  11 ‐ Guardian Fall Protection – Inspection Report, Page 4 of 4 
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Appendix G – Occupational Safety and Health Administration – Inspection Details 
 

 
Document  12 – VOSH Request for Information and Documentation, Page 1 of 2 
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Document  13 ‐ VOSH Request for Information and Documentation, Page 1 of 2 
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Document  14 – Virginia Occupational Safety and Health, Inspection Detail for Washington Metropolitan Area Transit Authority 
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Document  15 ‐ Virginia Occupational Safety and Health, Inspection Detail for Potomac Yard Constructors 
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Document  16 ‐ Virginia Occupational Safety and Health, Inspection Detail for Linel, LLC 
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Document  17 ‐ Virginia Occupational Safety and Health, Inspection Detail for Sam Cortez, Inc. 
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Appendix H – Safety Bulletin, #22-03B, dated March 24, 2022  
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Appendix I – Fall Protection Safety Stand Down, dated April 26, 2022 
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Appendix J – Root Cause Analysis 
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