
 

 

February201 WMSC Commissioner Brief: W-0238 – Evacuation for Life Safety Reasons – Potomac Ave Station – March 30, 2023  

Prepared for Washington Metrorail Safety Commission meeting on August 8, 2023 

Safety event summary: 

On Tuesday, March 30, 2023, Potomac Ave Station was evacuated due to gunshots aboard a train stopped on the 

station’s platform. No one was hurt. There was damage to the rail car where the event occurred. 

At approximately 7:51 p.m. the Potomac Ave Station Manager contacted the Metro Transit Police Department (MTPD) 

Security Operations Control Center (SOCC) to report hearing gunshots at the station. The Station Manager then 

contacted the Rail Operations Information Center (ROIC) to report the event and that customers were evacuating the 

area. The Station Manager was also instructed to evacuate for their safety. 

At 7:52 p.m., the Train Operator of Train 922 reported hearing what sounded like gunshots and advised the Rail 

Operations Control Center that riders were running from the train.  

At 7:53 p.m., an MTPD Dispatcher requested MTPD Officers respond to Potomac Ave Station. The Rail Traffic 

Controller instructed two trains to hold at Stadium-Armory and Eastern Market stations rather than proceeding toward 

Potomac Ave Station. A ROIC Information Controller notified the ROCC Operations Manager of the reported shooting. 

At 7:56 p.m., an MTPD Console Operator in the Security Operations Control Center requested assistance from D.C. 

Fire and Emergency Medical Services. 

An Office of Rail Transportation Supervisor, who was on the scene, reported to the ROCC that the train had been 

offloaded.  

At 8:00 p.m., MTPD Officers arrived, found no victims and secured the affected train.  

After being released by MTPD, the train was moved to New Carrollton Yard. The damage to the train included shattered 

glass from the window of rail car 7194. 

Probable Cause: 

The probable cause of this event was a person discharging a firearm aboard the train. 
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Washington Metropolitan Area Transit Authority 
Department of Safety (SAFE) 

Office of Safety Investigations (OSI) 
 

FINAL REPORT OF INVESTIGATION A&I E23215 
 

Date of Event: March 30, 2023 
Type of Event: Evacuation for Life Safety Reasons 
Incident Time: 19:50 Hours 
Location: Potomac Avenue Station, Track 1 
Time and How received by SAFE: 19:53 hours – SAFE/MAC 
WMSC Notification Time: 20:32 hours – Telephone Notification 
Responding Safety Officers: Department of Safety Leadership 
Rail Vehicle: Train ID 922  

L7664/65X7195/94X7506/07X7331/30T 
Injuries: None 
Damage: Window Shattered on rail car 7194 
Emergency Responders: Metro Transit Police Department (MTPD) 
SMS I/A Number 20230403#107386 
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Potomac Avenue Station – Evacuation for Life Safety Reasons     
                                 

March 30, 2023  
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Abbreviations and Acronyms 
 

ARS  Audio Recording System 

BOCC  Bus Operations Communications Center 

CAP  Corrective Action Plan 

CCTV  Closed-Circuit Television 

CMNT  Office of Car Maintenance 

DCFEMS  District of Columbia Fire and Emergency Services 

FLO  Fire Liaison Officer 

MAC  Mission Assurance Coordinator 

MPD  Metropolitan Police Department 

MSRPH  Metrorail Safety Rules and Procedures Handbook 

MTPD  Metro Transit Police Department 

NOAA  National Oceanic and Atmospheric Administration 

OSC  On-Scene Commander 

OM  Operations Manager 

RTC  Rail Traffic Controller 

RTRA  Office of Rail Transportation  

ROIC  Rail Operations Information Center 

ROCC  Rail Operations Control Center 

SAFE  Department of Safety 

SDOC  Safety Director On-Call  

SMS  Safety Measurement System  

SPOTS  System Performance On-Time Summary 

WMATA   Washington Metropolitan Area Transit Authority  

WMSC   Washington Metrorail Safety Commission  
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Washington Metropolitan Area Transit Authority 
Department of Safety – Office of Safety Investigations 
 
Executive Summary 
*Note that all times listed are approximate and may contain minor variations due to differences between 
systems of record. * 
 
On March 30, 2023, at 19:51 hours, the Station Manager located at Potomac Avenue Station 
reported to the Metro Transit Police Department (MTPD) that they heard gunshots inside Potomac 
Avenue Station and requested a response. The Station Manager then notified the Rail Operations 
Information Center (ROIC) of the event. The Train Operator of Train ID 922 
(L7664/65X7195/94X7506/07X7331/30T) located at Potomac Avenue Station on track 1 
contacted the Rail Operations Control Center (ROCC) and reported hearing a loud noise and 
observed customers running from the train. The Radio Rail Traffic Controller (RTC) instructed the 
Train Operator to offload the train. The ROIC Controller advised the Operations Manager (OM) of 
the event.  
 
At 19:55 hours, the Train Operator reported observing a bullet hole through the window on railcar 
7194, and the window was shattered. At 19:56 hours, MTPD dispatched Units and requested 
District of Columbia Fire and Emergency Services (DCFEMS) to respond to Potomac Avenue 
Station. An Office of Rail Transportation (RTRA) Rail Supervisor reported they were located at 
Potomac Avenue Station. 
 
At 20:01 hours, MTPD reported that no victims were located and dispatched Crime Scene Search 
(CSS) personnel. At 20:02 hours, MTPD established Incident Command on the platform of 
Potomac Avenue Station. At 20:06 hours, ROIC contacted the Bus Operations Communications 
Center (BOCC) and requested a bus bridge. 
 
At 20:04 hours, the OSC advised the MTPD Dispatcher that trains should bypass Potomac 
Avenue Station. The Mission Assurance Coordinator (MAC) advised a bus bridge had been 
requested. 
 
At 20:07 hours, trains were instructed to bypass Potomac Avenue Station utilizing track 2. 
 
At 20:09 hours, the OSC advised the MTPD Dispatcher that MTPD Officers were collecting 
witness information as customers were escorted from Potomac Avenue Station. At 20:15 hours, 
a bus bridge had been established between Potomac Avenue and Eastern Market stations. 
 
At 20:34 hours, the OSC advised the MAC that single-track service to Potomac Avenue Station 
was authorized on track 2. At 21:01 hours, the MTPD dispatcher requested the OSC to advise 
the Station Manager to open Potomac Avenue Station. 
 
At 21:49 hours, MTPD turned the scene over to the RTRA Supervisor. At 22:01 hours, Train ID 
922 was transported to New Carrollton Yard. At 22:02 hours, normal service resumed. 
 
The train consist was removed from service for post-incident inspection. 
 
The probable cause of the Evacuation for Life Safety Reasons event on March 30, 2023, at 
Potomac Avenue Station was the action of a person discharging a firearm into Train ID 922. 
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Incident Site 
 
Potomac Avenue Station, Track 1 
 
Field Sketch/Schematics 
 

 
The above depiction is not to scale. 
 
Purpose and Scope 
 
The purpose of this accident investigation and candid self-evaluation is to collect and analyze 
available facts, determine the probable cause(s) of the incident, identify contributing factors, and 
make recommendations to prevent a recurrence. 
 
Investigative Methods 
 
The investigative methodologies included the following: 

 Site Assessment through document review. 
 

 Documentation Review – A collection of relevant work history information and process 
documentation contained in Metro systems of record. These records include: 

 Metrorail Safety Rules and Procedures Handbook (MSRPH) 
 National Oceanic and Atmospheric Administration (NOAA)  
 RTRA Supervisor’s Report 
 MTPD After-Action Report 

 
 System Data Recording Review – A collection of information contained in Metro Data 

Recording Systems. This data includes: 
 Audio Recording System (ARS) playback  
 Closed-Circuit Television (CCTV)  
 System Performance On-Time Summary (SPOTS) 

  
Investigation 
 
On March 30, 2023, at 19:51 hours, the Station Manager located at Potomac Avenue Station 
reported to MTPD that they heard gunshots at Potomac Avenue Station and requested a 
response.  
 
The Advanced Information Management System (AIMS) determined that Train ID 922 arrived and 
serviced the Potomac Avenue Station at 19:50 hours and activated the platform-side doors.  
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Figure 1: Train ID 922 arrived and serviced Potomac Avenue Station at 19:50 hours. 

The Audio Recording System (ARS) indicated that at 19:52 hours, the Station Manager contacted 
ROIC and reported that gunshots were fired from inside the train (Train ID 922) on Track 1. The 
ROIC Controller instructed the Station Manager to lock the kiosk and to leave the area for a place 
of safety. The Train Operator of Train ID 922 (L7664/65X7195/94X7506/07X7331/30T) located at 
Potomac Avenue Station on track 1 contacted ROCC and reported hearing a loud noise and 
observed customers running from the train. 

At 19:53 hours, MTPD dispatched multiple MTPD Units to Potomac Avenue Station. At the same 
time, the Radio RTC held trains at Stadium-Armory and Eastern Market stations. ROIC notified 
the OM of the event.  

At 19:55 hours, the Train Operator reported a bullet hole and shattered window on rail car 7194.  

At 19:56 hours, the MTPD requested DCFEMS to respond to Potomac Avenue Station. 

At 19:58 hours, DCFEMS dispatched units to Potomac Avenue Station. At 20:00 hours, the 
Rail Supervisor reported that MTPD was on the scene. 

At 20:01 hours, an MTPD Officer reported that there were no victims present, and a bullet 
hole was observed in a platform-side window of Train ID 922 and requested crime scene 
technicians to respond to the scene. The MTPD Unit was instructed to secure Train ID 922.  

At 20:02 hours, another MTPD Officer established Incident Command on the platform of 
Potomac Avenue Station.  

At 20:04 hours, Incident Command advised MTPD Dispatch that trains could bypass 
Potomac Avenue Station. At 20:06 hours, ROIC contacted BOCC and requested a bus 
bridge. At 20:07 hours, the Radio RTC announced that train service was suspended at 
Potomac Avenue Station and trains bypassed servicing the station.  

NatalieQuiroz
Cross-Out
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At 20:32 hours, the Mission Assurance Coordinator (MAC) contacted and notified the WMSC of 
the event by telephone. 

At 20:34 hours, Incident Command advised that single-track operations could began at Potomac 
Avenue Station on track 2. At 20:40 hours, Train ID 457 was the first train to service Potomac 
Avenue by way of track 2. 

Figure 4: Train ID 457 serviced Potomac Avenue Station, track 2 at 20:40 hours. 

At 21:49 hours, the MTPD turned the scene over to RTRA. At 21:57 hours, the Office of Car 
Maintenance (CMNT) personnel were on scene and advised that Train ID 922 had been released 
by MTPD and that the train could be moved from Potomac Avenue Station. 

At 22:02 hours, the Radio RTC announced normal to resume at Potomac Avenue Station. Train 
ID 722 departed Potomac Avenue Station and was dispatched to New Carrollton Yard. Train ID 
614 was the first train to service Potomac Avenue Station on track 1. 

Figure 5: Train ID 722 departed Potomac Avenue Station at 22:02 hours. 
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During the event, the window on rail car 7194 was shattered. On April 2, 2023, CMNT replaced 
the shattered window, and the rail car was deemed good for service. 

Chronological Event Timeline 

A review of ARS playback, i.e., phone and radio communications, revealed the following timeline: 
Time Description

19:49:54 hours Train ID 922 (722) arrived at Potomac Avenue Station, track 1. [Spots] 
19:51:14 hours Station Manager: Reported hearing gunshots at Potomac Avenue Station 

and requested MTPD response. 
MTPD Console Operator: Acknowledged. [Phone, SOCC Console 5E] 

19:52:03 hours Station Manager: Reported to ROIC gunshots were fired in Potomac Avenue 
Station from inside of a train on the platform. Advised customers were fleeing 
the area. 
ROIC Controller: Advised the Station Manager to lock up the kiosk and leave 
the area. 
Station Manager: Acknowledged. [Phone, RCOM 2] 

19:52:03 hours Train ID 922: Reported they heard loud noises “like gunshots” and observed 
customers running from the train and requested MTPD. 
Radio RTC: Acknowledged. [Radio, OPS 2] 

19:53:00 hours MTPD Dispatcher: Requested MTPD Officers to report Potomac Avenue 
Station. [Radio, MTPD 1-X] 

19:53:18 hours Radio RTC: Instructed Train IDs 421 and 471 to hold at Stadium-Armory and 
Eastern Market Stations. [Radio, OPS 2] 

19:53:34 hours ROIC Controller: Advised the OM of the incident. 
OM: Acknowledged. [Phone, Rail 1] 

19:54:48 hours MAC: Advised the MTPD Dispatcher that shots were fired inside Train ID 
922 and that the train was being held at Potomac Avenue Station. 
MTPD Dispatcher: Acknowledged, then informed personnel on the channel. 
[Radio, MTPD 1-X] 

19:55:51 hours Train ID 922: Reported bullet hole and shattered window on car 7194. 
Radio RTC: Acknowledged. [Radio, OPS 2] 

19:55:52 hours MAC: Advised the MTPD Dispatch that trains are being held and that 
shooting occurred inside car 7194. 
MTPD Dispatcher: Acknowledged. 
MTPD Officer: Acknowledged. [Radio, MTPD 1-X] 

19:56:08 hours MTPD Console Operator: Requested assistance from DCFEMS. 
DCFEMS Dispatch: Acknowledged. [Phone, SOCC Console 5D] 

19:57:44 hours Radio RTC: Instructed Train ID 922 to offload. 
Train ID 922: No response. [Radio, OPS 2] 

19:57:38 hours ROIC notified BOCC of the event to prepare for a bus bridge.  
[Phone, ROIC Lead 2] 

19:58:07 hours DCFEMS Dispatcher: Dispatched units to Potomac Avenue Station. 
[Radio, Open MHZ] 

20:00:34 hours Rail Supervisor: Reported MTPD on scene. 
Radio RTC: Acknowledged. [Radio, OPS 2] 

20:00:43 hours MAC: Advised the SDOC of the incident. 
SDOC: Acknowledged. [Phone, Emergency MGMT] 
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Time Description
20:01:00 hours MTPD Officer: Advised no victims were present and a bullet hole in the glass 

was discovered. Requested crime scene technicians to respond to the 
scene. 
MTPD Dispatch: Acknowledged. Instructed to secure Train ID 922. 
MTPD Officer: Acknowledged. [Radio, MTPD 1-X] 

20:02:49 hours MTPD Officer: Advised that Incident Command was set up on the platform 
of Potomac Avenue Station. 
MTPD Dispatcher: Acknowledged. [Radio, MTPD 1-X] 

20:03:55 hours FLO: Advised DCFEMS personnel to clear, no victims or injuries were 
reported. 
DCFEMS Personnel: Acknowledged. [Radio, Open MHZ] 

20:04:11 hours Incident Command: Advised trains should bypass Potomac Avenue Station. 
MTPD Dispatcher: Acknowledged. [Radio, MTPD 1-X] 

20:06:28 hours ROIC Controller: Advised all personnel on OPS 5 that service to Potomac 
Avenue Station had been suspended due to police activity. [Radio, OPS 5] 

20:06:38 hours ROIC contacted BOCC and requested a bus bridge. [RCOM-ASST] 
20:07:26 hours Radio RTC: Instructed Train Operators on OPS 2 to bypass Potomac 

Avenue Station. [Radio, OPS 2] 
20:15:21 hours Radio RTC: Announced on OPS 2 that shuttle bus service had been 

established between Potomac Avenue and Eastern Market stations. 
[Radio, OPS 2] 

20:32:44 hours MAC: Advised WMSC of the incident. 
WMSC: Acknowledged. [Phone, Emergency MGMT] 

20:34:14 hours Incident Command: Advised the MAC that single-track operations could 
begin at Potomac Avenue Station on track 2. 
MAC: Acknowledged and repeated back. [Radio, MTPD 2-X] 

20:40:28 hours Train ID 457 serviced Potomac Avenue on track 2. [AIMS] 

21:02:32 hours Radio RTC: Announced on OPS 2 that trains were able to service Potomac 
Avenue Station via track 2. [Radio, OPS 2] 

21:02:35 hours ROIC Controller: Announced on OPS 5  that trains were able to service 
Potomac Avenue Station via track 2. [Radio, OPS 5] 

21:49:04 hours Incident Command: Advised the MAC that the scene has been turned over 
to the RTRA Supervisor. 
MAC: Acknowledged and repeated back. [Radio, MTPD 2-X] 

21:57:22 hours CMNT Personnel: Advised the RTC that all personnel were clear of Train ID 
922, MTPD had released the train and the train could be moved from 
Potomac Avenue Station. 
Radio RTC: Acknowledged, advise when Train is ready to be moved. 
[Radio, OPS 2] 

22:01:03 hours RTRA Supervisor: Advised Train ID 922 keyed up and ready with all 
personnel in place. 
Radio RTC: Acknowledged, repeated back, then dispatched Train ID 922 to 
New Carrollton Yard. [Radio, OPS 2] 

22:02:29 hours Radio RTC: Announced on OPS 2 that Potomac Avenue Station would 
resume normal service. [Radio, OPS 2] 

22:02:30 hours Train ID 922 (722) departed Potomac Avenue Station and was dispatched 
to New Carrollton Yard. [AIMS] 

22:02:51 hours Train ID 614 arrived at Potomac Avenue Station, track 1. [Spots] 
Note: Times above may vary from other systems’ timelines based on clock settings. 
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Office of Systems Maintenance, Office of Radio Communications (COMR) 
 
No issues with communications equipment were reported during the course of the incident. 
 
Related Rules and Procedures 
 
MSRPH SOP 1A - Command, Control and Coordination of Emergencies on the Rail System 
 
Weather 
 
On March 30, 2023, at the time of the incident, NOAA recorded the temperature as 46°F, with 
some cloud cover. Weather was not a contributing factor in this incident (Weather source: NOAA 
– Location: Washington, DC). 
 
Human Factors 
 
Evidence of Fatigue 
 
The biomathematical fatigue modeling application (SAFTE-FAST Web SFC) was not applied for 
this event. 
 
Fatigue Risk 
 
The biomathematical fatigue modeling application (SAFTE-FAST Web SFC) was not applied for 
this event. 
  
Post-Incident Toxicology Testing 
 
Post-Incident Toxicology Testing was not conducted for this event. 
 
Findings 
 

 Customers initiated evacuation of rail car 7194 in response to a person discharging a 
firearm. The Station Manager initiated formal evacuation of  Potomac Avenue Station in 
response. 

 MTPD established Incident Command on the platform of Potomac Avenue Station. 
 Window glass was found shattered on rail car 7194. 
 There were no injuries resulting from the event. 

 
Immediate Mitigation to Prevent Recurrence 
 

 Train service was suspended at Potomac Avenue Station. 
 Potomac Avenue Station was evacuated. 
 MTPD responded to Potomac Avenue Station. 
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Probable Cause Statement 
 
The probable cause of the Evacuation for Life Safety event on March 30, 2023, at Potomac 
Avenue Station was the action of a person discharging a firearm inside Train ID 922. 
 
Recommended Corrective Actions 
 
There are no recommended corrective actions for this event. 
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Appendices 
 
Appendix A – MTPD Hot Wash Summary 

 
 
Document 1 – MTPD Hot Wash Summary, Page 1 of 5 
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Document 2 - MTPD Hot Wash Summary, Page 2 of 5 
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Document 3 - MTPD Hot Wash Summary, Page 3 of 5 
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Document 4 - MTPD Hot Wash Summary, Page 4 of 5 
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Document 5 - MTPD Hot Wash Summary, Page 5 of 5 
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Appendix B – RTRA Reports 
 
Station Manager’s Report 

 
 
Document 6 – Station Manager’s Report, Page 1 of 1 
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RTRA Supervisor’s Report 

 
 
Document 6 – RTRA Supervisor’s Report, Page 1 of 3 
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Document 7 – RTRA Supervisor’s Report, Page 2 of 3 
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Document 8 – RTRA Supervisor’s Report, Page 3 of 3 
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Appendix C – Maximo Work Orders 
 

 
Document 6 – Maximo Work Order – 17772484, Page 1 of 2 
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Document 7 - Maximo Work Order – 17772484, Page 2 of 2 
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Appendix D – Why-Tree Analysis 
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