
 
 WMSC Commissioner Brief:  W-0242 Serious Injury – New Carrollton Rail Yard – April 23, 2023 

Prepared for Washington Metrorail Safety Commission meeting on October 24, 2023 

Safety event summary: 

A Metrorail contractor cut themselves with a chainsaw after slipping while cutting vegetation along the tail track in New 

Carrollton Rail Yard on April 24, 2023. This resulted in a serious injury to the worker’s right leg. 

The worker was using a chainsaw on a sloped area adjacent to Track 1 when they lost their footing. The contractor 

was not wearing personal protective equipment – chainsaw chaps to protect their legs – meant to mitigate the hazard. 

These chaps serve as a protective barrier and could have prevented the injury or lessened its severity. The injured 

worker said in an investigative interview that they had resumed work without putting the chaps on for the second part 

of the workday. 

The Roadway Worker In Charge witnessed the injury, stopped work for the crew, and the crew applied a tourniquet to 

control bleeding while awaiting emergency medical services. The crew contacted the Interlocking Operator who de-

energized third-rail power adjacent to the location of the injury. 

The worker was taken to a hospital by ambulance for treatment. They were discharged later that day. 

Probable Cause: 

The probable cause of this event was Metrorail’s insufficient oversight of contractors that allowed for the operation of 

equipment without the use of personal protective equipment (PPE) necessary to safely carry out work. Contributing to 

this event were personnel rushing to carry out hazardous work and the uneven ground where the work was carried out. 

Corrective Actions: 

Metrorail developed a lessons learned document that discusses the use of proper PPE when utilizing motorized 

equipment (chainsaws) and other equipment that could cause injury. 

The contracted company committed to additional safety monitoring and supervision for its employees, and conducted 

a safety stand down focused on personal protective equipment use when utilizing chainsaws or other cutting 

instruments. 
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Washington Metropolitan Area Transit Authority 
Department of Safety (SAFE) 

Office of Safety Investigations (OSI) 
 

FINAL REPORT OF INVESTIGATION A&I E23286 
 

Date of Event: April 24, 2023 
Type of Event: A-2 Serious Injury 
Incident Time: 13:35 hours 
Location: New Carrollton Rail Yard (D99) 
Time and How received by SAFE: 13:35 hours SAFE/Mission Assurance Coordinator 

(MAC) 
WMSC Notification Time: 13:35 hours 
Responding Safety Officers:  WMATA:  OSO and OSI personnel 

WMSC:  None 
Other:  None 

Rail Vehicle: None 
Injuries: Laceration to the right leg 
Damage: None 
Emergency Responders: Metro Transit Police Department (MTPD), Prince 

George’s County Fire Department/EMS (PGCFD) 
SMS I/A Incident Number: 20230424#107936 
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New Carrollton Rail Yard (D99) 
                                 

April 24, 2023 
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Abbreviations and Acronyms 
 

CAP  Corrective Action Plan 

CCTV  Closed-Circuit Television 

ICCG              Industrial Commercial Cleaning Group 

MSRPH  Metrorail Safety Rules and Procedures Handbook 

NOAA  National Oceanic and Atmospheric Administration 

PGCFD                                              Prince George’s County Fire Department 

PPE                                                    Personal Protective Equipment 

MTPD             Metro Transit Police Department 

ROCC                                                Rail Operations Control Center 

RWIC             Roadway Worker in Charge 

SAFE  Department of Safety  

SMS  Safety Measurement System  

WMATA   Washington Metropolitan Area Transit Authority  

WMSC   Washington Metrorail Safety Commission  
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 Documentation Review – A collection of relevant work history information and process 
documentation in Metro record systems. These records include the following: 

 Metrorail Safety Rules and Procedures Handbook (MSRPH) 
 National Oceanic and Atmospheric Administration (NOAA)  
 Rail Operations Control Center (ROCC) Incident Report 
 Employee’s written statements 
 MTPD Incident Report 
 OSO Incident Report 

 
 System Data Recording Review – A collection of information in Metro Data Recording 

Systems. This data includes: 
 Audio Recording System (ARS) playback,  
 Closed-Circuit Television (CCTV)  

 
Investigation 
 
On April 24, 2023, a contractor employed by ICCG was assigned to remove heavy vegetation 
along the tracks and fence line within the New Carrollton Rail Yard utilizing a chainsaw. Prior to 
beginning work, the RWIC held a Safety Briefing where PPE requirements were discussed. The 
morning’s work was completed without incident and the team broke for lunch. After the break, the 
RWIC held a secondary briefing and again mentioned PPE requirements for the work tasks. 
 

 
Figure 2 STHL Farm Boss Chainsaw 

 
At 13:35 hours, the contractor was working the hillside adjacent to Tail Track 1 and was removing 
heavy vegetation with a Stihl Farm Boss chainsaw when they sustained a deep laceration to their 
right leg after losing their footing on the hillside.  
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training while working throughout the network of WMATA’s property. The ICCG Supervisor will be 
on-site to observe the employee(s) and document their performance and adjust as needed.  
  
Interview Findings 
As part of the investigation launched into the event, SAFE interviewed two people. The interview identified 
the following key findings associated with this event. The findings detailed below include reported 
information from involved personnel and may conflict with other data sources contained in the report. 
 
RWIC – (Informal Interview) 
 

 The RWIC stated they conducted a Safety Briefing before removing trees and vegetation 
within D99. 

 The RWIC stressed the importance of proper PPE, specifically using chaps and eye 
protection when utilizing chain saws. 

 The RWIC stated that after the lunch break, the RWIC indicated that they had a secondary 
Safety briefing that covered proper PPE, specifically again chaps and adequate eye 
protection, the scope of the work to be completed, and ground condition. 

 The RWIC stated that they observed the injured contractor lose their footing on the incline 
and cut their right upper leg with a chainsaw. The RWIC further indicated that they did not 
observe the protective chaps on their lower body.  

 The RWIC stated that a tourniquet was applied above the laceration to reduce bleeding. 
 
Contractor – (Formal Interview) 
 

 The Contractor stated that they attended a safety briefing before and after lunch that 
covered the scope of work that was to be covered and specifically noted the importance 
of having all safety gear in place when operating a chainsaw. (Chaps, eyewear) 

 The Contractor stated that they were working on an incline; they lost their footing on the 
wet surface(grass/mud) and cut themselves with the chainsaw on their right leg during the 
afternoon work session. 

 The contractor stated that they did not realize they were struck until they observed 
excessive blood from the wound. 

 The contractor stated that the RWIC immediately stopped all operations and attended to 
their wound. 

 The contractor stated that a tourniquet was applied to relieve the bleeding, and they were 
transported to the hospital. 

 The contractor stated that after the lunch break, they were reminded about the utilization 
of all safety gear by the RWIC. They said that in haste, they forgot to secure chaps to 
protect their lower extremities, and their injuries were their fault. 

 The contractor noted that having all their safety gear in place could have prevented their 
injuries. 

 
Immediate Mitigation to Prevent Recurrence 
 

 The RWIC immediately stopped work and activated EAP procedures. 
 Third rail power was de-energized during the injury response to the injured Contractor. 

 
Weather / Environmental Conditions 
 
On April 24, 2023, at the time of the incident, NOAA recorded the temperature as 61°F, with clear 
skies. The ground conditions were observed as wet and uneven (hill and debris from landscaping 
work). The weather did not contribute to this incident specifically; however, the uneven ground 
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and ground moisture contributed to this event. (Weather source: NOAA) – Location: New 
Carrollton, MD. 
 
Human Factors 
 
Evidence of Fatigue 
 
SAFE evaluated conditions during the incident to distinguish whether evidence of fatigue was 
present. The available data indicated no sign of fatigue. The Contractor reported feeling fully alert 
at the time of the incident. The Contractor reported experiencing no symptoms of fatigue at the 
time leading up to the incident. 
 
Fatigue Risk 
 
No evidence of fatigue. 
 
Post-Incident Toxicology Testing 
 
Post-Incident Toxicology Testing was not conducted for this event. 
 
Findings 
 

 A Job Safety Briefing was conducted by the RWIC twice during the course of the day. The 
injured Contractor participated in both briefings and recalled PPE requirements being 
discussed. 

 The location of the injury was on an incline and the grounds were slippery due to prior 
weather. 

 The Contractor was not wearing protective chaps during the incident. 
  

Immediate Mitigation to Prevent Recurrence 
 

 The RWIC immediately stopped work and activated EAP procedures. 
 Third rail power was de-energized during the injury response to the injured Contractor. 

  
Probable Cause Statement 
 
The probable cause for this incident was the failure to utilize prescribed proper personal protective 
equipment (PPE); specifically, chainsaw chaps, which would have prevented or lessened the 
injury. Contributing Factors to the event included rushing, as stated by the contractor, uneven 
ground conditions, and inadequate oversight. 
 
Recommended Corrective Actions 
 

Corrective Action 
Code 

Description 
Responsible 

Party 
Estimated 

Completion 
Date 

107936_SAFECAPS
_TRST_001 

Develop a lesson-learned document that 
discusses the use of proper PPE when utilizing 
motorized equipment (chainsaws) and other 
equipment that could cause injury. 

TRST SRC Completed 
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Corrective Action 
Code 

Description 
Responsible 

Party 
Estimated 

Completion 
Date 

107936_SAFECAPS
_TRST_002 

TRST will ensure that Industrial Commercial 
Cleaning Group (ICCG) conducts a safety stand-
down/lesson learned sessions for the work crews 
focusing on proper procedures for utilizing the 
proper Personal Protection Equipment (PPE) 
when operating handheld cutting instruments. 

TRST SRC Completed 
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Appendices 
 
Appendix A – Interview Summary 
The below narratives summarize the incident and represent the statements made by the involved 
individual. As such, times and details may present a conflict with the data contained in systems 
of record.   
 
RWIC – (Informal Interview) 
 
The RWIC stated they conducted a Safety Briefing before removing vegetation within D99. The 
RWIC stated that they stressed the importance of proper PPE, specifically using chaps and eye 
protection when utilizing chainsaws. The RWIC noted that after the lunch break, they conducted 
a secondary Safety briefing that covered proper PPE, specifically again chaps and adequate eye 
protection, and the scope of the work to be completed. The RWIC stated that they observed the 
injured contractor lose their footing on the inclined area and cut their right upper leg with a 
chainsaw. The RWIC further indicated that they did not observe the protective chaps on their 
lower body. The RWIC stated that a tourniquet was applied above the laceration to alleviate 
excessive bleeding. The RWIC notified the interlocking operator of the situation and emergency 
personnel to assist the injured contractor. The RWIC stated that the wounded contractor was 
removed from D99 via EMS and received fifteen staples to their right leg. The RWIC said that a 
work stoppage was in place after the incident. 
 
Contractor – (Formal Interview) 
 
The Contractor states that they attended a safety briefing before and after lunch that covered the 
scope of work that was to be covered and specifically noted the importance of having all safety 
gear in place when operating a chainsaw (Chaps, eyewear). The Contractor said they were 
working on an incline; they lost their footing on the wet surface(grass/mud) and cut themselves 
with the chainsaw on their right leg during the afternoon work session. The contractor noted that 
they did not realize they were struck until they observed excessive blood from the wound. The 
contractor stated that the RWIC immediately stopped all operations and attended to their injury. 
The contractor noted that a tourniquet was applied to relieve the bleeding, and they were 
transported to the hospital. The contractor stated that after the lunch break, they were reminded 
about the utilization of all safety gear by the RWIC. They stated that in haste, they forgot to secure 
chaps to protect their lower extremities, and their injuries were their fault. The contractor noted 
that having all their safety gear in place could have prevented their injuries. 
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Appendix B – Safety Briefing 
 

 
Figure 5 Safety Briefing Pg-1 
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Figure 6 Safety Briefing Pg-2 
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Appendix D - OSO Field Report  
 

 
Figure 9 OSO Investigative Incident Report Pg-1 
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Figure 13 Contractor's Written Statement Pg-1 
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Figure 14 Contractor's Written Statement Pg-2 
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Figure 15 Contractor's Written Statement Pg-3 
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Figure 16 Contractor's Written Statement Pg-4 
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Figure 17 Contractor's Written Statement Pg-5 
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Figure 18 Contractor's Written Statement Pg-6 
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Figure 20 TRST Lesson Learned Document Pg-1 
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Figure 21 TRST Lessons Learned Pg-2 Signature Page 
 

Appendix H – Why Tree 
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