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WMSC Commissioner Brief: W-0246 Evacuation for Life Safety Reasons — Pentagon City Station — April 9, 2023
Prepared for Washington Metrorail Safety Commission meeting on October 24, 2023
Safety event summary:

On Sunday, April 9, 2023, Pentagon City Station was evacuated for life safety reasons due to a fire in the space where
there is lighting and other equipment behind the station's parapet wall (the wall between the platform area and the
station vault). The fire was started by a cigarette that was discarded by a rider into an area with accumulated trash and

debris

Review of closed-circuit television (CCTV) for this investigation showed three individuals smoking and then discarding

smoking materials behind the parapet wall on the Track 1 platform where trash and debris had accumulated.

At 5:53 p.m., the Train Operator of Train 410 reported the smell of smoke in the station to a Rail Traffic Controller in
the Rail Operations Control Center (ROCC). The Radio Rail Traffic Controller instructed all train operators via Radio

Ops 3 to turn off their Environmental Ventilation systems when entering Pentagon City Station due to smoke conditions.

At 5:56 p.m., a Rail Operations Information Controller instructed a Station Manager to investigate the smell. The Station
Manger reported smoke and fire coming from behind the parapet wall on Track 1. The Station Manager attempted to

extinguish the fire with a fire extinguisher but was not able to put the fire out.

Ventilation fans were activated by Maintenance Operations Center personnel at 5:55 p.m. and at 5:59 p.m., the Station

Manager reported that smoke was dissipating.
Personnel in the ROCC did not notify Metro Transit Police (MTPD) of the event as required by Metrorail procedure.

At 6:04, after being notified of the event by the Arlington County Police Department, MTPD dispatched personnel to
the station and the Mission Assurance Coordinator in the ROCC notified MTPD via the MTPD Radio Ops that the

station had been evacuated.

At 6:06 p.m. MTPD and ACFD arrived at the station. Initially, MTPD established incident command, despite Metrorail’s
SOPs requiring WMATA personnel to join command led by the fire department (note: Metrorail launched revised
incident management procedures in July 2023, after this event). At approximately 6:13 p.m. MTPD personnel moved
to the location outside the station where the fire department had established command, allowing for the required

coordination.

During this time trains were allowed to continue traveling through the station (without stopping) despite active smoke

and fire behind the parapet wall.

At 6:15 p.m., ACFD reported worsening conditions and the Mission Assurance Coordinator advised that trains should
no longer move through the station. Simultaneously, MTPD requested a change to the fan configuration, and that third

rail power be deenergized.

MTPD personnel experienced radio communication challenges and requested to switch from MTPD1 Radio Channel
to MTPD2 at 6:17 p.m. MTPD personnel noted that it became necessary to use cellphones to communicate during this

event due to poor radio transmission quality.
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ACFD requested tunnel fan activation at 6:20 p.m. The ROCC confirmed that fans were on exhaust.

At 6:24 p.m., MTPD confirmed the source of the initial fire and reported a second fire inside a trash can on the platform.
A review of CCTV as a part of the investigation showed the second fire resulted from smoldering materials from the
first fire being disposed of in the trash can by a Metrorail Plant Maintenance employee. At approximately 6:32 p.m.,

ACFD reported that the fire had been extinguished and Unified Command was terminated.

MTPD requested power restoration on Track 1 at the Radio Rail Traffic Controller made the proper announcements

before power was restored and normal service resumed at the station.
There were no injuries or damage reported.

Probable Cause:

The probable cause of this event was

Corrective Actions:

Metrorail is implementing recommended corrective actions to address related findings of other investigations such as
work to improve removal of trash and debris from behind parapet walls and to design an engineering solution to reduce

the accumulation.
Examples of other related open CAPs

e (C-0162 was created to address the finding that Metrorail does not consistently follow the incident command
system (ICS) structure and has procedures that do not comply with National Incident Management System
(NIMS)/ ICS requirements such as the use of plain language. Further, Metrorail’s training requirements are
insufficient to prepare personnel to respond to and/or manage emergencies within the NIMS/ICS framework.
These deficiencies have contributed to ineffective and improper emergency response and emergency
management. (Expected date of completion January 2025)

e Metrorail is in the process of building an activating a new radio system and is addressing other radio
communications deficiencies through CAPs such as C-0100, which was created to address the 2021 WMSC
finding that Metrorail is not maintaining a fully functioning radio communications system in all rail yards and

shops
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Abbreviations and Acronyms

ACFD Arlington County Fire Department

CAP Corrective Action Plan

CCTV Closed-Circuit Television

CRCS Comprehensive Radio Communication Systems
MAC Mission Assurance Coordinator

MSRPH Metrorail Safety Rules and Procedures Handbook
NOAA National Oceanic and Atmospheric Administration
ROIC Rail Operation Information Center

RTC Rail Traffic Controller

RTRA Office of Rail Transportation

ROCC Rail Operations Control Center

SAFE Department of Safety

SMS Safety Measurement System

WMATA Washington Metropolitan Area Transit Authority
WMSC Washington Metrorail Safety Commission
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Washington Metropolitan Area Transit Authority
Department of Safety — Office of Safety Investigations

Executive Summary
*Note that all times listed are approximate and may contain minor variations due to differences between
systems of record. *

On Sunday, April 9, 2023, at 17:53 hours, Train ID 410 reported a faint smell of smoke upon
entering Pentagon City Station on track 1 by the eight-car marker. At 17:54 hours, the Pentagon
City Station Manager received instructions from the Rail Operations Information Center (ROIC)
to investigate a smoke condition on the platform on the track 1 side. At 17:56 hours, the Pentagon
City Station Manager reported discovering smoke/fire emanating from behind the parapet wall by
the eight-car marker on the track 1 side. At 18:00 hours, the Pentagon City Station Manager
attempted to extinguish a trash fire located behind the parapet wall without success using fire
extinguishers. The dispersal of the extinguishing agent caused the station to accumulate more
smoke/dust.

At 18:04 hours, Metro Transit Police Department (MTPD) dispatcher assigned numerous units to
respond to a report of smoke and fire conditions at Pentagon City Station behind the parapet wall.
Also, at this time, the Mission Assurance Coordinator (MAC) informed the MTPD dispatcher over
radio channel MTPD1x that the station was evacuated, a Bus Bridge was requested, and the
Arlington County Fire Department was notified of this incident.

Pentagon City Station was closed while emergency personnel investigated. The Rail Operations
Control Center (ROCC) Rail Traffic Controller (RTC) de-energized third rail power at Pentagon
City Station on Track 1 and 2. ACFD determined that the source of the smoke/fire was trash
burning behind the parapet wall, likely ignited by a discarded cigarette. Emergency personnel
extinguished the burning trash, clearing the roadway without incident. MTPD released the scene
to RTRA. No injuries or damage were reported as a result of this incident.

A video review of the event identified three persons smoking in the fire area several minutes
before the event. One of them threw something, believed to be smoking material, behind the wall
prior to boarding a train and departing the station.

The probable cause for this Evacuation for Life Safety Reasons at Pentagon City Station was
combustible material accumulating behind the parapet wall, ignited by discarded smoking
material. A Contributing Factor to the event was the accumulation of trash/debris behind the
parapet wall. A Unified Command was established, and no significant deficiencies were identified
with command and control of the event.
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Incident Site
Pentagon City Station (C08)

Field Sketch/Schematics
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Purpose and Scope

The purpose of this incident investigation and candid self-evaluation is to collect and analyze
available facts, determine the probable cause(s) of the incident, identify contributing factors, and
make recommendations to prevent a recurrence.

Investigation Methods

Upon receiving notification of the Evacuation for Life Safety Event at Pentagon City Station on
April 9, 2023, SAFE dispatched a cross-functional team to assess the scene and conduct the
subsequent investigation. SAFE team members worked with relevant WMATA subject matter
experts to review the incident's facts and data.

The preliminary investigative methodologies included the following:
o Physical Site assessment, video and documents review.

e Informal Interviews — Collected through conversations with individuals during the
investigation to provide background and supporting information. Written statements were
reviewed from personnel present during the event.

o Documentation Review — A collection of relevant work history information and process
documentation contained in Metro systems of record. These records include:
e Metrorail Safety Rules and Procedures Handbook (MSRPH)
¢ National Oceanic and Atmospheric Administration (NOAA)
e Train Operator’s written statement.
e RTRA Station Manager written statement.
e OEP Incident Report
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e MTPD Hotwash Report
MTPD Incident Report
o Maximo Work Order

o System Data Recording Review — A collection of information contained in Metro Data
Recording Systems. This data includes:
¢ Audio Recording System (ARS) playback, including OPS 3, MTPD1x & MTPD2x

Radio
o Closed-Circuit Television (CCTV)
e AIMS
e SPOTS

Investigation

On Sunday, April 9, 2023, at 17:53 hours, Train ID 410 reported a faint smell of smoke upon their
entry to Pentagon City Station on track 1 by the eight-car marker. At 17:54 hours, the Pentagon
City Station Manager received notification from the ROIC to investigate a smoke condition on the
platform on the track 1 side. At 17:56 hours, the Pentagon City Station Manager reported that
they discovered smoke/fire emanating from behind the parapet wall by the eight-car marker on
the track 1 side. At 17:57 hours, the Pentagon City Station Manager reported that the fire was
located behind the parapet wall on the track one side. The Station manager further noted they
were equipped with a fire extinguisher. At 17:59 hours, the Pentagon City Station Manager
reported that fans were activated and the smoke was starting to dissipate.

At 18:00 hours, the Pentagon City Station Managers responded to the platform and discharged
three fire extinguishers in an effort to extinguish a small trash fire located behind the parapet wall
without success.

At 18:04 hours, the MTPD Dispatcher assigned numerous units to respond to a report of smoke
and fire conditions at Pentagon City Station behind the parapet wall, track one side. Also, at this
time, the Mission Assurance Coordinator (MAC) advised that the station was evacuated, a Bus
Bridge was requested, and that the Arlington County Fire Department was notified of this incident.

At 18:06 hours, MTPD and ACFD arrived on the scene to investigate. At 18:10 hours, MTPD
officers established a Command Post by the Kiosk inside Pentagon City Station.

At 18:13 hours, MTPD repositioned the command post to the top side of Pentagon City Station,
conjoining the ACFD and MTPD command (Unified Command established). At 18:15 hours, the
MAC confirmed that the station would be bypassed until the investigation was completed. At that
same time, MTPD requested that third rail power be de-energized.

At 18:16 hours, the Radio RTC granted the RTRA Supervisor foul time for track one only to hot
stick and confirm power is de-energized.

At 18:17 hours, the MTPD Forward Liaison confirmed that third rail power was de-energized, as
confirmed by ACFD. At 18:24 hours, MTPD confirmed the source of the fire as trash-related and
reported a secondary fire inside of a trash container on the platform. Later review identified that
smoldering material from the event was placed in the trash container, which resulted in a
secondary event and was extinguished.
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At 18:29 hours, ACFD broadcasted that the fire/smoke was contained and extinguished. At 18:31
hours, the Unified Command was terminated. At 18:33 hours, the MTPD Forward Liaison
confirmed that all personnel and equipment had cleared the roadway.

At 18:41 hours, the Radio RTC transmitted that third rail power was being restored to track 1 and
2 at Pentagon City Station. At 18:48 hours, the MAC advised that power had been restored on
MTPD TAC 2x.

The responding MTPD Officer’s assigned to event reported poor radio reception throughout the
event. The Officers noted that they used cellular devices as a means of communication to other
officers assigned to the event. ****Noted in the MTPD Hot Wash — calls were captured on recorded phone lines*******

Pentagon City Station was closed while emergency personnel investigated. ROCC de-energized
third rail power at Pentagon City Station on Tracks 1 and 2. ACFD determined the source of the
smokef/fire was trash burning behind the parapet wall, likely ignited by discarded smoking
material. The burning trash was extinguished, and all emergency personnel cleared the roadway
without incident. MTPD cleared the roadway and released the scene to RTRA. No injuries or
damage were reported because of this incident. At 18:51 hours, the MTPD returned Pentagon
City Station to full revenue service.

At the time of the incident, the MAC observed via the station’s CCTV system that at 17:44 hours,
three individuals in the vicinity of the fire site and were observed smoking and then throwing likely
smoking material behind the parapet wall on track 1 side.

Figure 1 Metal Grating System

The Office of Plant Maintenance (PLNT), Department of Safety (SAFE), and Engineering
Department (ENGA) are developing a metal grating system to be installed behind the network’s
parapet walls to prevent the accumulation of trash. This grating system would also allow for easier
cleanup and lower the chance of fire and smoke conditions from excessive trash behind the
parapet walls.

This system is currently being used at the Gallery Place-Chinatown Station.

Below are the proposed construction plans for Pentagon City’s Parapet grating wall installation:
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Figure 3 Highlighted area depicts grated barrier placement.
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Figure 4 Highlighted area depicts grated barrier placement.
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Chronological ARS Timeline
A review of ARS playback, i.e., phone and radio communications, revealed the following timeline:

Time Description

17:53:04 Train 410: Reported a faint smell of smoke upon entry to Pentagon City Station.

hours 410 further relates that there is no sign of fire, but smoke is emanating from the
rear of their consist track 1 side. [Radio Ops3]

17:54:19 Radio RTC: Made an announcement to all Ops3 operators to turn off EV’s when

hours entering Pentagon City and reported an unknown smoke condition.  [Radio
Ops3]

17:54:42 ROIC: Called Station Manager and requested to investigate a smoke/fire

hours condition on the Platform. [Radio ROIC2]

17:56:12 Station Manager: Communicated with the ROCC that they were investigating

hours the smoke condition on the platform on track 1 side. They further communicated
that the smoke was emanating from behind the parapet wall by the eight-car
marker. [Radio Ops3]

17:56:54 Radio RTC: Instructed Train 410 to properly berth and inspect their train for

hours damage or smoke. [Radio Ops3]
Train Operator: Acknowledged and Repeated. [Radio Ops3]

17:57:56 Station Manager: Reported that the fire was located behind the parapet wall on

hours the track one side. The Station manager further noted they were equipped with
a fire extinguisher. [Radio Ops3]

17:58:22 Radio RTC: Instructed Train 410 to disregard their last instruction.

hours Train 410: Acknowledged and Repeated. [Radio Ops3]

17:59:33 Station Manager: Reported that fans were activated. The smoke was starting

hours to dissipate. [Radio Ops3]

18:03:57 RTRA Supervisor on the scene. [Radio Ops3]

hours

18:04:48 MTPD Dispatcher: Reported smoke at Pentagon City Station- smokef/fire is

hours reported behind the parapet wall — Track 1- the Train has been offloaded.
Assigned multiple units to respond.
MAC: The Station has been evacuated, and a bus bridge has been established.
[MTPD1x]

18:06:28 MTPD on scene. Updated that the Arlington Fire Department is on the scene

hours and presently on the platform. [MTPD1x]

18:10:00 MTPD: Established Command by the Kiosk and requested a Rail and Bus

hours supervisor respond. [MTPD1x]

18:11:53 MAC: Advised that an RTRA Supervisor is present at Pentagon City. [MTPD1x]

hours

18:12:20 MTPD: Reported no injuries, further reported station has been evacuated, and

hours only ACFD, RTRA, and MTPD personnel are present on the platform.
[MTPD1x]

18:13:20 MTPD: Repositioned command to the topside of Pentagon City, conjoining with

hours the ACFD command post. Assigned a secondary MTPD Unit as the Forward
Liaison. [MTPD1x]

18:15:10 ACFD reported a smoke condition that is worsening and smells like paper

hours burning. [Open MhZz]

18:15:47 MAC: Advised that the station is being bypassed-no trains into Pentagon City.

hours MTPD: Reports no source of fire/smoke found. ACFD is still investigating.
Requests fan activation and for power to be brought down. [MTPD1x]
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Time Description
18:16:53 Radio RTC: Granted RTRA Supervisor foul time for track one only to hot stick
hours and confirm power is de-energized.
RTRA Supervisor: Acknowledged and Repeated. [Radio Ops3]
18:17:13 MTPD: requested to switch to channel MTPD2x.
hours MAC: Acknowledged and Repeated [MTPD1x]
18:17:32 MTPD: Radio communication is poor, and transmissions are distorted. Forward
hours Liaison reports that power is down, confirmed by ACFD WSAD. ACFD is still
investigating the source. [MTPD2x]
18:17:45 Radio RTC: Made an announcement to all Ops 3 operators that they are turning
hours trains at Pentagon City and the airport due to the smoke condition at Pentagon
City. [Radio Ops3]
1819:10 RTRA Supervisor confirmed power is de-energized on Track 1 at Pentagon
hours City. [Radio Ops3
18:20:05 RTRA Supervisor reported in a place of safety. Foul time is relinquished. [Radio
hours Ops3]
18:20:15 ACFD requested tunnel fan activation. [Open Mhz]
hours
18:21:57 The ROCC confirmed that fans are on the exhaust. [Open Mhz]
hours
18:24:15 MTPD: Reports source. Reported that smoke/fire was located behind the
hours parapet wall and advised of a secondary trash can fire on track 1 heading
towards Crystal City. [MTPD2x]
18:24:39 Open Mhz: Unified Command designated, the top side of Pentagon City Station
hours on 12" street.
18:28:02 MTPD: Transfer of Command reported. Command remains the same.
hours [MTPD2x]
18:29:08 MTPD: ACFD has cleared the roadway. Reports fire/smoke extinguished.
hours [MTPD2x]
18:31:09 Fire condition extinguished. [Open MhZz]
hours
18:31:58 MTPD: Requested for exhaust fans to be activated and a second request for a
hours Bus Supervisor for the Bus Bridge. [MTPD2x]
18:32:00 Exhaust Fans activated [AIMS Event Log]
hours
18:32:22 Fire extinguished; the Unified Command is terminated. [Open Mhz]
hours
18:33:56 MTPD: Forward Liaison confirmed all ACFD, WMATA personnel, and
hours equipment have cleared the roadway/track. Forward Liaison notes that the fans
are not working at full strength. [MTPD2x]
18:36:04 MTPD Dispatcher: MAC stated that the fans are activated, and they are
hours currently researching the ETA on the Bus Supervisor. [MTPD2x]
18:37:10 MAC: Requested to restore power and begin to bypass the station or service
hours the station.
MTPD: inaudible- Acknowledged and Repeated. Will verify with the Forward
Liaison. [MTPD2x]
18:39:59 MTPD: Requested for power restoration, the roadway is clear of personnel and
hours equipment.
MAC: Acknowledged and Repeated. Track one and two. [MTPD2x]
18:41:28 Radio RTC: Transmitted that third rail power was being restored to tracks 1 and
hours 2 at Pentagon City Station. [Radio Ops3]
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Time Description

18:44:54 ACFD returned the command to MTPD. The command post is repositioned to
hours the platform of Pentagon City. [MTPD2x]

18:48:02 MAC advised that power has been restored to tracks one and two. [MTPD2x]
hours

18:51:28 MTPD returned the station to full service. Confirmed that the fire was behind
hours the parapet wall and all the smoke had dissipated. [MTPD2x]

18:53:13 Pentagon City Station opened for revenue service. [MTPD2x]

hours

18:53:40 Radio RTC: Announced normal service was resumed on track and 2 at
hours Pentagon City Station. [Radio Ops3]

**Note: Times above may vary from other systems’ timelines based on clock settings and reporting sources.
Weather

On April 9, 2023, at the time of the incident, NOAA recorded the temperature as 50°F, with sunny
skies. This event occurred within a tunneled section of the rail system. The weather was not a

contributing factor in this incident (Weather source: NOAA — Location: Arlington, VA)

Advanced Information Management System (AIMS)
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Pentagon City

Figure 8 AIMS FANS ACTIVATION PG-1

18:32:05.851D 04/09/23 Pentagon City FC8 Fan Exhaust COMMANDED Exhaust BY 006286 AT vawksfacil2pp
18:32:05.851D 04/09/23 Pentagon City FC8 Fan On COMMANDED Emergency On BY 006286 AT vawksfacil2pp
18:32:06.007D 04/09/23 Fort Totten L E@6-3 Substation Inverter Output CURRENT STATE = Invalid 00
18:32:07.226D 04/09/23 Pentagon City FC8 Fan Status COMMANDED CHANGE = Emergency On

Figure 9 AIMS Event log — Fan Activation

Office of System Maintenance, Office of Radio Communication (COMR)
Adopted from COMR report:

“Work order #17703821 has been open for a communication issue between Stations C07- C09.
The IT (Information Technology) Fiber group identified a low-fiberoptic signal cable and
connectors that are not in compliance. The Fiber group has ordered replacement equipment and
work commenced on April 10™", 2023. The Comprehensive Radio Communication System (CRCS)
communication radio is working as designed in the area.”

Maximo work order#17703821 was completed on April 24, 2023. The radio communication
system was tested, and return results were loud and clear.

**xxx*Note: CRCS is an abbreviation of Comprehensive Radio Communication System, a name given to the UHF SmartX system to
differentiate it from the then decommissioned VHF System. ********#xxxxx

Incident Date: 04/09/2023 Time: 17:55 hours Drafted By:  SAFE 706 — 06/01/2023 |Page 14
Final Report — Evacuation for Life Safety Reasons Reviewed By: SAFE 704 — 06/02/2023
E23237 Approved By: SAFE 71 — 06/08/2023




System Performance On-Time Summary (SPOTS)

T3 Tl Spots Report 2 Spots Wild cards

ROCS SPOTS REPORT

based on up-to-the-s=cond aperationl performance daiz from the Rail Operations Central System

Current date/time: Tue Aug 22 08:41:55 2023

Select Platform: | C08-1 ‘ andlor Select ID: lLeave blank to remov crteria

andfor Select 4-digit car number: ‘

Leave biank to remove criteria

Select Date: | Apr v |9 v|2023 v | Select Times (0.24HRS): From| 17:00 v | To[ 19:00 v |

Generate Report ‘

Right | Right Left | Left o di?rd:;‘:?n
ID ||Platform|length|/dcode| door || door (dwell|door|| door|dwell Aiviiad disared cars %

open | close open||close

door open

|454)|C08-1 6 19 17:00:34|17:00:51|17 17:00:01)17:01:14]3181-3180.3111-3110.3095-3094
iﬂ@ 8 [ 17:04:58)|17:05:13(/15 17:04:28||17:05:35)/6102-6103.6120-6121.6098-6099.6166-6167|(4.24
@@—1 6 19 17:15:10|17:15:35).25 17:14:44||17:15:55| 6067-6066.6059-6058.6035-6034 10:12
@ C08-1 6 72 17:21:32|117:21:46( 14 17:21:06||17:22:07),2051-2050.2065-2064 3227-3226 6:22
Eijcoet | o4 17:24:00][17:24:32[unknown :
@lﬁm 6 19 17:30:22||17:33:07) 165 17:29:22||17:33:29)6069-6088.6173-6172.6155-6154 8:50
[409][co8-1 & 72 17:44:4417:45:04/20 17:44:16||17:45:28) 6018-6019.6122-6123.6178-6179 60726073 14:22
4s7llcnz s 19 17 47-45/117-48-05115 17-47-15/17-48-37/16170-6471 60336032 £150-5151 305
LUHM |6 72 17:53:32||17:54:59/ 87 17:52:25||17:55:37|6136-6137.6130-6131.6147-6146 5:43
@@ |0 19 18:59:34||19:00:46]6044-6045.6052-6053.6005-6004

Figure 10 SPOTS report indicating last train to service Pentagon City Station
Human Factors

Evidence of Fatigue

The biomathematical fatigue modeling application (SAFTE-FAST Web SFC) was not applied for
this event.

Fatigue Risk

The biomathematical fatigue modeling application (SAFTE-FAST Web SFC) was not applied for
this event.

Post-Incident Toxicology Testing

Post-Incident Toxicology Testing was not conducted for this event.

Written Statement Findings
Adopted from Written Report with minor formatting and grammatical edits

Station Manager (Written Report)

e | received a call from ROIC informing me that there was a fire or smoke in the station
reported and to give a radio check to go investigate.

¢ While walking down track 1 side platform, | noticed smoke coming from behind the parapet

wall.
¢ | updated ROIC so we could evacuate the station and call the fire department.
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Station

The Station manager and | (redacted) attempted to extinguish the fire with extinguishers
in the fire cabinet.

Supervisor (redacted) and Station manager (redacted) came with the kiosk extinguishers
to help out as well.

The remaining Station Managers (redacted) went to secure the gate.

Manager #2 (Written Report)

| noticed Station Manager (redacted) running in the Kiosk at Pentagon City to get a fire
extinguisher and then run to the end of the Platform track#1 direction of Crystal City.

| noticed Station Manager redacted spraying a fire extinguisher behind the parapet wall
then (redacted) sprayed their extinguisher and then mine.

When the Fire Department arrived, | updated them and consistently gave Central
information related to the incident and asked them to turn on the fans.

I had to go down and hot stick and verify with foul time that third rail power was deactivated.

e Once, | verified, | told Central the information and that | was in a place of safety.

e | informed Central that the fire/smoke was not on the roadway but located behind the
parapet wall.

e The Fire Department determined the source of the fire was trash burning behind the
parapet wall.

Station Manager#3 (Written Report)

o Station manager (redacted) received a call from the ROIC to investigate smoke coming
from the platform.

e | along with (redacted) went to investigate the smoke and fire condition on the platform.

o Once | arrived on the scene, at the parapet wall with the fire extinguishers, | assisted the
other station managers with attempting to extinguish the smoke/fire.

o We evacuated Pentagon City until the fire Department arrived.

Findings

o Customers were observed smoking and discarding spent smoking material in the area of
the fire nine minutes before the first report of smoke odor.

e Trash and combustible debris were found in the area of the fire event.

o Radio transmissions were poor/low quality, requiring cellphones to be used for
communication throughout the event.

e Tunnel Fans were initially reported as not being effective at the outset of the event. It was
determined that the spent fire extinguisher material contributed to the haze in the station.

e There were no significant findings related to the evacuation of the station or recovery.

e The original fire alert service call came from the Arlington County Fire Department.

Immediate Mitigation to Prevent Recurrence

The station was evacuated at 18:04 hours.

Station Managers located and attempted to extinguish the fire/smoke condition.
ACFD responded, located, and extinguished the fire/smoke condition.

Tunnel Fans were activated.
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Related Rules and Procedures
e MSRPH SOP #1A - Command Control and Coordination of Emergencies on the Rail
System
e MSRPH SOP #678 — Fire and Smoke on the Metrorail System.

Incident Sites of Recent Fire Events

November 29, 2022 — Pentagon City Station, track 1, Behind the parapet wall adjacent to the
platform elevator.

December 17, 2022 — Pentagon City Station, track 2, behind the parapet wall, adjacent to the
platform elevator.

Probable Cause Statement

The probable cause for this Evacuation for Life Safety Reasons at Pentagon City Station was
combustible material accumulating behind the parapet wall, ignited by discarded smoking
material. A Contributing Factor to the event was the accumulation of trash/debris behind the
parapet wall. A Unified Command was established, and no significant deficiencies were identified
with command and control of the event.

Recommended Corrective Actions

Corrective Responsible | Estimated

Action Code Description Party Corgp;ltitlon
104519 _SAFE | Remove trash and debris from the area behind PLNT Completed
CAPS_PLNT_ | parapet walls throughout the system. Cleaning Ongoing —
001 effort is supported by Systems Maintenance to weekly

turn off the lights before cleaning is done every interval

Tuesday.

104519 _SAFE | Design an engineering solution to prevent PLNT Pending
CAPS_PLNT_ | accumulation of trash and debris behind
002 parapet walls and enhance access to the area
behind parapet walls.

Current efforts:

0. Procedure enhancement - Testing a
tool that would allow employees to
remove trash build up without having to
physically go behind the parapet wall.
(Prototype made and tested)

1. Procedure enhancement - Use of a
flame-resistant tarp or blanket to cover
the lighting during cleaning operations.

2. Engineering Control - Revisiting grate
covering pilot installed at core stations.

107542_SAFE | Evaluate and repair radio communications COMR Completed
CAPS_COMR | deficiencies at Pentagon City Station.
001 (Completed per Work Order 17703821)
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Appendices

Appendix A —Summaries of Written Statements

The below narratives summatrize the incident and represent the statements made by the involved
individual. As such, times and details may present a conflict with the data contained in systems
of record.

Adopted from Written Report with minor formatting and grammatical edits
Station Manager (Written Report)

“I received a call from ROIC informing me that there was a fire or smoke in the station reported
and to give a radio check to go investigate. While walking down track 1 side platform. | noticed
smoke coming from behind the parapet wall, | updated ROIC so we could evacuate the station
and call the fire department. Station manager (redacted) and | attempted to extinguish the fire
with extinguishers in the fire cabinet. Supervisor (redacted) and Station manager (redacted)
came with the kiosk extinguishers to help as well. Station Managers (redacted) went to secure
the gate.”

Station Manager #2 (Written Report)
Adopted from Written Report with minor formatting and grammatical edits

“l noticed Station Manager (redacted) running in the Kiosk at Pentagon City to get a fire
extinguisher and then run to the end of the Platform track#1 direction of Crystal City. | noticed
Station Manager (redacted) spraying a fire extinguisher behind the parapet wall then (redacted)
sprayed their extinguisher and then mine. When the Fire Department arrived, | updated them and
consistently gave Central information related to the incident and asked them to turn on the fans.
I had to go down and hot stick and verify with foul time that third rail power was deactivated. Once,
| verified, | told Central the information and that | was in a place of safety. | informed Central that
the fire/smoke was not on the roadway but located behind the parapet wall. The Fire Department
determined the source of the fire was trash burning behind the parapet wall.”

Station Manager #3 (Written Report)

Station manager (redacted) received a call from the ROIC to investigate smoke coming from the
platform. | along with (redacted) went to investigate the smoke and fire condition on the platform.
Once | arrived on the scene, at the parapet wall with the fire extinguishers, | assisted the other
station managers with attempting to extinguish the smoke/fire. We evacuated Pentagon City until
the fire Department arrived.
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Appendix B — Photographs
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Figure 11 Photos of trash behind Parapét Wall Track 1 side
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Figure 12 Photographs behind the Parapet walls on Track 1 side

Figure 13 Metal Grates installed behind the Parapet walls located at Gallery Place Station
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Appendix B — Work Orders

Washington Metropolitan Area Transit Authority el o T
Maintenance and Material Management System
Work Order Details

Work Order #: 17703821 1 Status: CLOSE
Tk NIRRT S

Work Description: COT - C08 PSRS tunnel to Crystal City, OOR
Job Plan Description:

Inbounn‘PJalfam:i EMQ !00
Cenver Platform 1 DAQ -
Ckuhnundleﬁumfl}Hﬂ—l_m
Notes: Bonk on mezzaninehiosk fevel and plarform levels. Was able to receive bur not oansmit.

Work Information

Asasl: COMMODS COMM, COMMUNICATIONS SYSTEM, C29 Cwmilng Ofca: COMM-TEEM Parsnt:
Assst Tag: Msintanance OMcs: COMM-TSSM-CRLD Create Date: D2/272023 1410
£nsat SM: COMM CI9 Labor Group: COMMRIRADC Actual Start 4262003 0124
Locatton: 7920 mg CRYSTAL CITY, STATION, Craw: Actual Comp; D4262023 01-24
2, ROOM 107,
mmmumﬂms
Wionk Location: Lea: (D Itan: FS000001
Fallure Class: COMRDIE PSS TUNNEL SYSTEM EL ACCTUNE: WIMATA-DZ-33540-S04GRIE0-(42- """ TR
Problam Cods: 3853 UPLINK COMM PROBLEM Supsrvisor: (D Tarpet Start:
Reguesied By: Arngion County, PSRS Requestor Phons: Targst Comp:
Chaln Mark Start: Chain Mark End: Schaduled Start:
Create-Mibaapgs: 0.0 Complets-Mieags: 0.0
|

Task ID
10 Ses oescrpton

353 and HITS checied the HE ot CO5 and found siarm. Also, Bhe e ARL FERS rado poes oul of ange.
Mnuuummmmsm

the pemmnouse we noticed KDY HE and COS HE has stsm.
hﬂdhmn‘lbﬂ'mb!ﬂmﬂlkﬂ

Ls - Wiork ACComp: Reaaon: stafus: CLOSE  Poattton: TN
20 See Description
355 and 3125 responded ko s fcket
- Performed ARL

PERS mdo check CO7 fo 02, found Unabie i fransmit nor Recsfved in She tunned.
= Checked ARL. FE2RE Head End af CI8, mmmmmmmm

= Checked af cabies ang power o the eguipmens. ai
M=t 10 chech Sher ink hetveen C0S and A anu-m

LE o Wiork Accomg: Reason: Status: CLOSE  Postion: TN

WT_plust wopnnt megesign D6V 1/2023 09:50

Figure 14 Maximo Work order#17703821 Pg-1
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Washington Metropolitan Area Transit Authority ot
Maintenance and Material Management System
Work Order Details

Work Order #: 17703821 Status: CLOSE

‘Work Description: CO7 - C03 PSRS tunnel to Crystal City, OOR
Job Plan Description:

Tazk ID
30 Sedesrpion

= Capen it 3075, 363 and 365 responded to Hhis Boked and performed fher link s with T depariment work oo, Afler 5o mainy rals,
even we could get the indcalor (ight af penifouses, St the ssue s ol soived. Az perthe 0T oew C09 s far-from perhouss T ight
\=st couddn’t reach = GO, due o time, Shey couldi't Surher rouble shoot. Thersfore, & (3 befier o call them and oo further
trouttzshoot io soive: this probiem.

Componsnt: Wiark Azcomp: Reagon: Siatus: CLOSE  Posfion: ‘Warmaniy?: N
A} Was Instrucled per supenvsor b go 009

G found CO7- C05 out of range. 30627 and 3051 found & known [ssus with Crystal Cy FERE known Toer issue. £ was toubizshootng bt soconding o the previous Bcket that ne=d bo do some more investigation.

Componant: Wiork Accomp: Reason: Ststus: CLOSE  Posfon: Warranty?: N
S0 See Description
3051 and 353 worked wih e [T ther personnsl, Thay faund some issus from Ferbagon io Cristal Ciy and are working on &
Componant: Wiork Accomp: Reagon: Sstus: CLOSE  Posfon: Warranty?: N

&0 IT Infoemed us thil the Sher was backup and working

Wt to G5 b check communication. A2 thés point there s <t no communication. Cheched amp for Df signal. DL was present at 7 af the ouput. Cousd not check the L dus b fme.
Componant: Wiork Accomp: Reagon: Sstus: CLOSE  Posfion: Warranty?: N

70 Sesdesorpion

3051 and 353, with IT parsonnes! (Fiber iszue), Tind out Sat
= For GO HE, the fherio RF TRy bow at the Pent Hose have a probier, nesds bo be replaoed o
rraitaned.
- For (04 HE thene seems o oe 3 fber [sooe Debween £ pent house and CO4. Work in progress.

Componant: Work Azconp: Reasoi: Status; CLOSE  Poefon: Warranty?: N
B0 Metup with the Fibar tchs o escort o Aringion perthouse
Thery checked tre fiver for Crystd City and reported il e fher was up and working.

Ciosarye that the upinis ik light was: 531 off. Went i Se station I see I radio was working
E2% nawe 3 uplnk issue. Oowndnk appearsiobe ok

Component: Wiork Accomp: Reason: Stafus: CLOSE  Posftion: ‘Warranty?: N
a0 Absmpia o rado checes Som COS-CO7 no uplink.
05 o 004 DO beth racks s weil
Forwared s o Leo Acnrs of panfouss soupment and headsnds fber modues.
Component: Wiork Accomp: Reason: Status: CLOSE  Position: ‘Warranty?: N
100 See gesopbon

- Rechecked he DL sigrai for C04 PERE. Rsdio syshe but 531 e DL Ink i2sue |3 not solved.
- Al perihouss aiso we obsened Tal for Crysial city card has power cabie iscue and H nesds o De scider,
~The power fuse 315 Amp] aiso should repiace io nestore Fe upper 3 cands.

WT_plust, woprim mitesign 06112023 0250

Figure 15 Maximo Work order#17703821Pg 2
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Figure 16 Maximo Work Order# 17703821 Pg -3

Washington Metropolitan Area Transit Authority
Maintenance and Material Management System
Work Order Details

Work Order # 17703821 | Status: CLOSE
e/ LAY —ins

Work Description: CO07 - C09 PSRS tunnel to Crystal City, O0OR
Job Plan Description:

Tagk ID
Componsnt: Work Accomp:

110 Seedesopbon

The power S {3.15 Arp| coud rot be repiaced bo restors the upper 3 cands.
Need in scquine: the right fuse for espiacement. 3075 has e Diown fuse.

Compongnt: Wirk Accomp. Reagon: Stafus: CLOSE  Position:

120 WWereplaced the nght fuse at Arlington Penta house and restore (he power ss0e. but due o the card issue at Perta house, the link lssue siEl nof sohved.

- W repiaced B right fuse: & Ariingion Fenta hiouse and reston: the power Issue. but due b the cand issue ot Penta house, e ini sue sl not
soived.

Componant: Work Accomp: Raaon: Status: CLOSE  Posdtion:

1%  RETESTEDCO7-CO8 PSRS OCC. RADIO LOUD AND CLEAR

100-112-203-002 S0OMHE TUNNEL PSRS
Companant: EQUIPNENT Wiork Accomp: TESTED Reaaon: RELIABILITY Stafus: CLOSE Poettion:

Regular  Pramium
TaskID  Labor statDate  EndDate Hours

D2282023 QX023 0a:00 03:00

1305223 052023 03:00 03:00

D&282003 QA0 03:00 030

130va023 03012023 03:00

Daaraed JA01/2023 0300

030y2023 03052023 04:00

DEaraed OA01/2023 030

I30v023 03012023 0a.00

IF0v023 030112023 03:00

307023 03052003 040

030223 0382023 05:00

13052023 05:00

0400

05:00

05:00

o | | g | | g | | | | | | | | g [ g | | =€

0330
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Maintenance and Material Management System
Work Order Details

Work Order #: 17703621 | 1 1 Status: CLOSE

Work Description: COT - C09 PSRS tunnel to Crystal City, DOR

m Washington Metropolitan Area Transit Authority el

Job Plan Description:
Reguiar  Pramium
Start Dafa End Dats Start Time EndTima  Approved? Hours Hours Ling Cost
D4 12023 04i11/2023 14100 1600 ¥ [Cigi] i §14E.06
[ 04/12/2023 10:00 14100 ¥ D400 DI:00 $186.40
a3 41203 1000 Wi Y D400 i) §1o742
ayn23 04132023 D500 14100 ¥ (e [EikE] 33483
32023 04132023 D&:i0 1400 Y D30 DIL0 37280
U k] 0414023 1100 14100 ¥ 0300 0100 §135.60
4143 041472023 11100 14100 ¥ k] i) §14E06
A3 o403 1100 14200 i 0300 D:00 §138.80
M3 212023 11100 110 i 0300 0100 §130E0
Da2672023 04726/2023 02:00 o) ¥ 020 0d:00 $am:
262023 04726/2023 0300 i) v 020 D300 S2E41

Totsl Actual HourlLabor 11830 arm ®BITLEH

Causs Remedy Superviaor Remark Date
3137 TESTED/INSPECTED 3131 TESTED-MO TROUBLE FOUND ED0S120 Jackson, Kennen F. 4262023
Femarks RETESTED CO7-C08 FERS OCL. RADIC LOUD AND CLEAR

WT_piust_woprin [Rcesign D6H1/2023 09:50

Figure 17 Maximo Work Order#17703821 Pg 4
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Work Order:

17795346 REPORT OF A SMOKE BEHIND THE PARAPET WALI . Long Description
Asset:
TCO8 | Detall Meni0g PENTAGON CITY STATION
Work Location:
3 L',;ng Description
Asset Tag:
CO08 PENTAGON CITY STATION E

Domicile Location::
2 % ORIM, C Line, Huntington =
RPM Loc::
Equipment Belongs To::
TCo
Facility Location:
C0s O‘ PENTAGON CITY STATION

Maintenance Information u Job Details

Start B B v | Work Location:
b
Chain Marker:: Chain Marker: Component Code--
290 296 200.07
Offset(ft): Offset(ft): Position Code::
70 70 A =

Work Type: AssetLocation Priority:
oM e
Operational Status:: Asset Up?
E OPERATING O‘ 5

Status Reason:: WO Priority:

‘L”;Srim Value 3 O‘
Maintenance Alert? MSDS?
[

¢ |

% PARAPET WALL-RIGHT OF WAY {ip.omg Description
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Appendix C — Supervisor Report

M Washington Metropolitan Area Transit Authority
metro Rall Operations Supervisor Report

Incident Date Incident Time Locofion [Station/Division) Track/Mezr Numbar

T T R 1

Type of Incident
Commendation (Yes/No) Other
M/A Fire behind the parapet wall

Equipment Involved In the Incliderni

Rule Violation (SOP #)
N/A

Troln ID and Car Numbers| Escalotor Number | Elevator [Plafiom/Sireel) Room Humber
H/A /A M/ A N/A
Name Employes Number Division |
N/A N/ A N/A |
N/A N/A N/A |
MN/A N/ A H/A
| Customer Involved Infarmalion
Name Address
M/A N/A
N/A N/A |
M/A H/A
Mizcellaneous Information
Customer Injury (Yes/No) N/A
Employee/Contractor injury (Yes/MNo) M/A |
Post Incident Transport [Yes/No) N/A

Responding Personnel

Unit Engine /Ambulance /Badg |
N/A &02pm Engine 105 N/A |
|
N/A 402pm Engine 161 N/A |
|
WA | e — .
N/A N/A N/A N/A '
1 |
|

Page1of 2

Figure 18 RTRA Supervisor Report Page-1
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Washington Melropolitan Area Transit Authority
Raoil Operations Supervisor Report

Please Provide o Chronological Account of the Inciden!
On 4-9-23 | noticed Stalion Manager running in the kKiosk af

Pantagon City 1o gat a fire extinguishal g Then cown 10 1he end of the platform
Trk, #1 direction Crystal City. | noticed Station Manager spraying
o fre extinguishar behind the porapet wall then Mr, Fre rd then

rmysell. When the Fire Departrment arived | updated them ond olso consishently
gove Ceniral information related fo the Incident and also asked them to turn on the
tons, | hod to go down ond hot stick ond verily with foul time that third rail power
waoi deoclivaoted. Once | verified | told Central the information and that | was bock
on Ihe ploiform ond refinguished my foul fime rights, The Fre Deportmen! went
Cown On e roodway Tk, | to moke sure that fhere was no fiee on the roodway. |
g tedl Them edrker Thot | noficed smoke coming from behind the poropet wall
They determined the sowce of the fire wios rosh Durning Dehing e porape! wall
Failure number for replocement fire exfinguisher's | 7795355, Follure number fior rosh
cleon up behind fhe porope! wall 17795344

Page 2ol 2

figure 19 RTRA's Supervisor Report PG-2
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Appendix D — Station Manager’s Incident Report

WMATA/RTRA Incident/Accident Report (Other than Motor Vehicle) page | o &
Incident Information: This page musl be completed for all Incldents g

Data Incidar I Tirms: Tima Repartad | Reportad by Customer 1 Employes 3

S IS S Ona [ROcC O Other . BROSTE

'n-.'h I.I,:I - dL a:_.-ia | ":. a5 T,

Location el |l
Statean Merzanine # _T'_.lc- #Destinatan | Chaen Marker/Signal Nurm her -
el asal C i o Y | PR 3wl | A

TYPE OF INCIDENT ] -

4 Property Damage EWLSmoks SkFire .J fu_is?r.’-er Complaint

I Customer injury i Customar lliness - Emplayes [njury 4 Employes |linass

3 Crtminal Activity = Elgvatos Entrapment - Rall Vehicle Incidend = Oher (Explain in description of incident)
“WEATHER 'LIGHT CONDITIONS (natural lighting) __ LIGHTING (artificial Tighting) |
Claar B Aain O DavwnDusk (1 Ciaylight T Lights On MLights ot
Snow O Steed/lce LI Diarks 0 Tunnel/Undergroend 3 | Ligihts Mot Working 2

STATION INCIDENTS: Always include equipment number you use for

ElevatorEscalators | AFC # i | Room Number/Location:
] e L= = .

: ' WA A el |
Fallure Mumber(s) Lyvug S2sESY
ey o ekt ChRa e A TREY _‘_.'_‘:“"-"f—" 1 ; ..... — T T
Parng Lot Pad Arga O Free Araa O Garage O Stntion Entrance 3 Stairway # Platto |rr:l'f-.!||.|_ lary Raom 2

injury/lliness reported aboard Train O Other O
Mame ol Respanding Supervsor Mame/Department af PLNTAAFD or ather WNATA respandes

| / s T T -

T;, 11D .i'.;:s.'m:l'. an | Car Numbarsilist al cI::rw_-. in oonsisl) Lead Car
hl,l.--x ol | i rd |'.-=|
Name o Respanding Superisar Hame/ Department .‘.( MHT TRST o other I.-'.I:Mﬂ'."l-"ﬁ_‘ll;ll'l'lf =
2 |
iN : Include what you did to correct the pr:-ﬁl'm Ilﬁl‘lﬁm nolified and when.
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WMATA/RTRA Incident/Accident Report (Dther than Motor Vehicle) page  or

Incident Information: This page must be completed lnr all incidents = 1
Date I 5l = Time Reports ""F Reported by, Cugtarmer 3 Emplayes O

A -9 2025 5' 5 a"’? ROCCO OtherX] RETE
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Statlan | Mezzaning # Track #/Destination ik Chain Markes/Signal Numbar

=) Nl AL ks PR o/
< Propert -.-.r:m'-l.u_:-.* "?{‘:‘:._r.--::- ] - 0 Fire J Cisstomer Gomplaini
 Customar injury J Customear |inass J Emplayas lnjury J Employes lliness
2 Criminal Activily J Elpvator Entrapment 2 Rail Vehiole Incidant 1 (Mhar (Expiain in descnption of incldent)
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STATION INGIDENTS: Always include equipmenl numbier you use for MOGJAFG/EOG |
tevatorEscalaiond / IFC £ Room Number'L beaton
NIA N/ 4 |Gaa Pt cabal(

Failurs Numbaris)

Fie #4t, o shes(B) 17295358
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Appendix — E — MTPD - Event Report

Event Report
Metro Transit Police Department ORHDCMTPOOOO
Type of Ramart rTED CEN Loce! Jurisdiction
202303009 Ardington, VA
= m r tm-- ntic i
Streat Oy, Stnta
1250 5 Hayes 5t ARLINGTOM, VA 22202
Dota onc Tima of Event s and Time Rasorted
From To
4/9/2023 6:04:00 PM 4/9/2073 6a04:02 PM
Awpcrting Cfffcar (Pring] Boxdga # Saccsed Y ficer (Frict) Badgw 8
A
um 2 Mo
Inogent Locaton Type:
Fire/Smwoke Local Alarm Rail Station
Inadent Datait

Narrotwe informotion
Trash fire behind the parapet wall at the PNTC station.

i seoend CCH is svmslabie, msert here | Acidtiomal Nartaiee on Suoolementsl Report

MTPD CCH: Event Report Pagzlof3

Figure 24 MTPD Event Incident Report PG-1
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Event Report
Metro Transit Police Department ORFDCMTPOOO0
Ty pe of Raport rmPo o CCN Locm Jurisdiction
202303009 Arlington, VA
E kLo T i
Streut ity Stuta
1250 5 Hayes 5t ARLINGTON, VA 22202
Digta ond Tima of Event Date ond Time Resortes
From To
4/9/2023 6:04:00 PM 43/2023 6:04:02 PM
Awparting Cfffcar (Pring] Boxga # Sacxsed Cfficer (it Boxigw 8
]
up = ame | oo
Indaent: Location Type:
Fire/Smoke Local Alarm Rail Station
Incdent Dotait:
Narrotwe informotion

Trash fire behind the parapet wall at the PNTC station.

I s=pond CCN i sremlabie, moert fere: | Additional Marmates on Supsemerks] Report

MTPD CiCH: Event Report Fagzlofd

Figure 25 MTPD Event Incident Report PG-2

Incident Date: 04/09/2023 Time: 17:55 hours Drafted By:  SAFE 706 — 06/01/2023 |Page 33
Final Report — Evacuation for Life Safety Reasons Reviewed By: SAFE 704 — 06/02/2023
E23237 Approved By: SAFE 71 — 06/08/2023




Appendix - F — MTPD HOT WASH Report

Metro Transit Police Department Hot
Wash Summary

ADMINISTRATION HANDLING INSTRUCTIONS |

This report will be compisted after a debriefing or “hot wash™ in accordance with applicable
department policiesidirectives and procedures; at the request of the Chief of Police or designes
or following any incident or event requiring the activation of the Incident Command System
{ICS). The purpose of the report iz to provide information, assess response, identify training,
equipment nesds, and to identify areas that may require improvement. After completion of this
report, it should be forwarded to the Deputy Chief through the chain of command for review.

This report and any attachments are classified as For Official Use Only. This report may be
used for emergency incidents, special events, and exercises. ltems marked with an asterisk
(") will be completed by the last official designated as the Incident Commander {IC) as
there may be more than one IC during the incident.

INCIDENT SUMMARY

Incident Requiring ICS Activation:

Fire/Smoke Local Alarm

“Incident Commander (IC):

] ] ] 1]
*Date ICS Initiated: 492023 *Time ICS Initiated: | 1804 Hours
*Date ICS Terminated: | 4/9/2023 *Time ICS 1850 Hours

Terminated:
‘Duration of 45 Mins “Service Disrupted | Y - Yes
Incident: Disrupted Type: full shutdown of station

Disrupted Time: 4/9/2023 6:13:00 PM
Incident PNTC Station Comn_’sand Post Top Side outside Chase
Location: Location: Bank
MTPD OnScene | | EE—
commander(0sc): | R ]
I (B | Unified Command:

__ ||
OCC Liaison: Alternate Channel: Y - Yes
2%
Single Tracking M - No Bus Bridge ¥ -Yes
Track Mo.: Esm:"_l'sh'&d
Time Started: T:::?mt PEMNT
' ARCE

Time End:
Inner and/or Bottom of each Power
Cuter Perimeter: escalators De-energized: Y- Yes

Top of escalators

De-energized Time:

41972023 6:47:00 PM

Figu.re 26 HOTWASH REPORT PG-1
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0OSC Relingquished M -MNo Medical Attention M - Mo

Scene Command to e ;
Hame Required/Requested:

Dept:

CID Response: N - Mo

For Official Use Only

The irformalion in this document marked FOUD Is the property o e Washingion Metropofn Area Tramsit Autnorfy's Mefro Transk Polioe
Department (MTPD) and ey be disiibued within the Fedeml Governrent (and &5 contracions] o law enforcement, pubic sxisty and probecion,
miskgerce offidals and individuais Wi a need 1o know. Distribufion to ofher entities without prior MTPD authorization bz pronibited. Precautions shal
e taken o ensurs s irformation (5 siored and destroyed In 2 manner Tat precudes unauthorzed access. Information bearng the FOUC marking
may mot be wsed I legal proceedings sithcut pror authorzation from The onginator. Recipienis are profibiied from posing Imbrmaton rarked FOUO
on 3 wepsite or undassfied netaon

Metro Transit Police Department
Hot Wash Summary

WMATA and EXTERNAL ON-SCENE PERSONNEL

Title/Role

IC then scene assitance

Entry/Exit log

Scene assitance

Forward liasion, scene
assiatance

scene assitance

ERT

ERT

Figure 27 HOTWASH REPORT PG-2

Incident Date: 04/09/2023 Time: 17:55 hours Drafted By:  SAFE 706 — 06/01/2023 |Page 35
Final Report — Evacuation for Life Safety Reasons Reviewed By: SAFE 704 — 06/02/2023

E23237 Approved By: SAFE 71 —06/08/2023




OBSERVATIONS

Units responded for a report of smoke coming from the parapet wall at PNTC. RTRA
evacuated the station and stopped all trains from servicing the station. A bus bridge
was requested from PENT to ARCE. Dfﬁce_ and the FD arrived on scene and
established ICS. Officerjjjjjijresponded and responded to platform and took role as

forward liaison. The fire department located a debris fire behind the parapet wall and
extinguished the fire. The exhaust fans were activated Initially there was some
confusion of the source of the fire, due to a member of the fire depariment throwing
some debris away which caused to smoke to emit from a platform trashcan. Once the
fire department and ERT members assessed the scene and confirmed that there were
no immediate life safety issues the scene was tumed over to MTPD.

Power was restored and no further issues arose. The station was retumed to normal
sernvice.

Figure 28 HOTWASH REPORT PG-3
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forward ligizon. The fire depariment located a debris fire behind the parapet wall and
extinguished the fire. The exhaust fans were activated Initially there was some
confusion of the source of the fire, due to a member of the fire department throwing
some debris away which caused to asmoke to emit from a platform trashcan. Once the
fire department and ERT members azsessed the scens and confimmed that there were
no immediate life safety issues the scene was tumed over to MTPD.

Power was restored and no further issues aroze. The station was refumed to normal
senvice.

HOTWASH NOTES:

1) Radio issues continue and unit had to use phones to communicate.

2) RTRA Supervisor shut the gates causing Officers to key in fire depariment. .was
advized to not do that in the future.

3) BRTA supenvisor never responded to the scene.

4} The original call to MTPD came from Adington PD. Rail did not report the smoke
incident to MTPD although several emplovees were present.

O $oene Conmmamnder's Titde, Brmted Mome, ond §ignotere Dot

I
42023 1804 Hours

Whertch Comumnonder's Trde, Printed Monse and Sigrasture; Dats

Figure 29 HOTWASH REPORT PG-4
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Appendix — G — OEP Incident Report Sheet

| OEP

= ge] s of Brengency Pracersinsss

SAFE OEP Incident Response Report

Overview

Incident Date/Time: Responder 1: Additional Responders:
2023.04-09 — s

Incident T H
1756 mac 1: I C—

! N Fire /Smcke in Station
Incident Location: MAC 2: N/A
Pentagon City
Incident Metrics

OP5 Channel: OFS 2 On Scene Time: 1320
MTPD Channels: Disregard Time: MN/A
["MTPD 1x ", "MTFD 2x"] Time of Recovery: 1834
Bus/Rail Yard Channel: N/& " In-Service Time: 1858
Imitial Incident Time: 1741 Command Est. Time: 1810
Dispatch Time: 1755 Transfer of Command Time: N/fA

Response Time: 1807

Incident Personnel

metro N Maintenance Lead [ERT): N/A
Jurisdictional IC | Investigations Lead (MTPD}:

Fire Liaison ROCC: [N N/A

Forward Liaison [RTRA Supervisor): Investigations Lead (Safety): |
N/ia Transportation Lead [Bus TFS): N/A

Forward Liaison [MTPD): B 34

Figure 30 OEP Incident Response Report Pg-1
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submitted by [

Incident Owverview

Was Power removed: Yes - Supervisory Red Tag (if applicable):M/a
Incident Marrative:

Report of trash fire behind the parapet wall at Pentagon City 5tation. Station Manager
attempted to extinguish it with fire extinguisher but was unsuccessful. Arlington FD arrived and
extinguished the fire. Power and ERT conducted an inspection and determined that the fire did
not impact any other infrastructure. Power was restored and station was cleared for normal
service at 1858 hrs.

Incident Successes:

Unified command was established early and worked well. MAC provided gocd information and
directions.

Opportunities for Improvement:

Radios were not working. Phones were needed to coordinate between the command post,
forward liaisen and Rocc. Metro needs to clear out the accumulated trash behind the parapet

wall.

Figure 31 OEP INCIDENT Report PG-2
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Appendix — H — Tunnel Fan Activation Sheets

RTC Emergency Tunnel Fan Operation Form 10-ROCC-ALL-03-02
ASHINGTON METROPOLITAN AREA TRAMSIT AUTHORITY Approved : 3/3/2022

Incident Description; Arcing tnsuiator / Trash Fire / el

Cmoke in S4atos  Debejs Flos Behind i ad 7

wall

P I T iy,
LOF f.ef ANTH Gan Lty

MNearest Station: Metra Centar ADY J

P F i & y = £
F}"ﬁ + Tedn Limi#s of H,—N-iﬁ”ﬁ on] Ly
Chainmarker: xxr+ o

Train ID:

T Pl
JTRTies  EXITS

P_rclpﬂsed Evacuation Route: (fowards which station)

Carbon Copy Distribution
White: RAIL 2 Green; MAC  Yellow: Maintenance Lead Pink: Infarmation Lead Gold: ROCC ALO

*RAIL 2 shall scan and save this form in the "R" Shared Metwork Drive per the ROCC Record
Retention Process, TOO-ROCC-ALL-04-XX 51.930

Figure 32 Tunnel Fan Activation Report PG-1

Incident Date: 04/09/2023 Time: 17:55 hours Drafted By:  SAFE 706 — 06/01/2023 |Page 40
Final Report — Evacuation for Life Safety Reasons Reviewed By: SAFE 704 — 06/02/2023

E23237 Approved By: SAFE 71 — 06/08/2023




PLNT Desk Emergency Tunnel Fan Operation Formn  1'9ROOCALL-O4-00
WASHINGTOM METROPOLITAN AREA TRANSIT AUTHORITY

Incideni Descripflon: arcisg wauiatar ¢ Thasd Fve S aie

Trashh  Fve

Maanes? SEANOM: Marco Ceslsr A1

o

CHalnrmarksr: sy » ox

Track #&:

Proposed Evacuation Route: jowane wivco sranon

(ndiinn ks

Playbook/Page Relerance;

(88

incident Zane(s)

oM - ¥y

* A

" Maintenance Lead will anchiva bnis lorm for mecord keeping a1A3 TR

Figure 33 Tunnel Fan Activation Report PG-2
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Appendix | - Why-Tree Analysis

G

Report of fire by the Fire behind paranel
station manager to wall of accy
/ ROIC. debris.
Why?
Pentagon City Station
was evacuated for
Life Safety Reasons.
.
7 Failure to remove
\\ Accumulated debris o ;
behind parapet wall debos:
Root Cause AnalySIS WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY

—| W —

Lit cigarette pack
discarded by
customer.

Under review by PLNT
related to staffing. frequency
and equipment

mosi_

Metro [ T—
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