
 

 

February201 WMSC Commissioner Brief: W-0251 – Collision – Metro Center Station – May 21, 2023  

Prepared for Washington Metrorail Safety Commission meeting on January 23, 2024 

 

Safety event summary: 

On May 21, 2023, an out of service Silver Line train (no riders on board and not servicing stations as the system was 

preparing to open) struck a person who had fallen onto the roadway at Metro Center Station. Closed-circuit television 

reviewed for this investigation shows the person had entered Metro Center Station through a locked entrance gate at 

6:00 a.m., when the station was closed. The gate includes narrow vertical openings in its system design that the person 

was able to maneuver their body through. The person then walked through parts of the station, appearing to be 

unsteady on their feet, before later falling onto the roadway. 

At 6:59 a.m., the Train Operator of Train 613 reported an emergency at Metro Center Station, reporting that their train 

had struck a person who had been lying on the roadway. The Controller instructed the Train Operator to perform a 

ground walkaround. The Train Operator stated that they could not. Ground walk arounds are required to check on the 

condition and location of an injured or possibly injured person, validate the condition of the train and other systems, 

check for damage, and to otherwise confirm operational conditions. These are required throughout the system. At 7:03 

a.m., the Metro Center Station Manager contacted the Rail Operations Control Center (ROCC) using the Emergency 

Trip Station (ETS) box to report that their radio wasn’t working and that they could see the person on the roadway 

between the train and the wall.  

A Rail Controller dispatched an Office of Rail Transportation Supervisor. The Mission Assurance Coordinator notified 

the Metro Transit Police Department (MTPD) of the event, and the ROCC Assistant Operations Manager requested an 

emergency response from the District of Columbia Fire and Emergency Medical Services (DCFEMS). 

At 7:07 a.m., an MTPD Officer and Station Manager assisted the person who had been struck back to the platform. At 

7:09 a.m., with no update regarding the person being removed from the roadway, DCFEMS arrived and established 

incident command. At 7:13 a.m., DCFEMS advised that the person was not trapped under the train and their command 

post was closed. 

At 7:14 a.m., the Radio Rail Traffic Controller instructed the Rail Supervisor to enter the roadway to hot stick and confirm 

third rail power was deenergized and to conduct the ground walkaround that the Train Operator had not conducted. 

During the ground walkaround, the Rail Supervisor observed damage to the train-to-wayside communication (TWC) 

coil on car 6088. 

Car Maintenance personnel were granted foul time to enter the roadway to repair the TWC coil and the incident train 

was moved to New Carrollton Rail Yard. Metrorail conducted other activities on the roadway, the incident command 

established at 7:38 a.m. was later transferred from MTPD to Rail Transportation, and normal service resumed at 9:01 

a.m. 

The injured person sustained various lacerations and was transported to a local hospital.  



 

 

February201 Review of Vehicle Monitoring Systems data showed that the Train Operator activated their air horn and emergency 

braking in an attempt to stop the train before making contact with the person on the roadway. 

Office of Radio Communications personnel performed testing on June 6, 2023, and were unable to identify the radio 

communications issues experienced by personnel during the event. There was no associated work order created to 

track this issue.  

Probable Cause: 

The probable cause of this event was a person accessing a closed Metrorail station, falling onto the roadway, and 

remaining on the roadway. 

Corrective Actions: 

Examples of other related open CAPs  

• C-0217 addresses the finding that Metrorail personnel are not effectively communicating, responding to and 

identifying issues related to trouble calls pertaining to communications systems. Metrorail closes 

communications-related “corrective maintenance” (repair) tickets without effectively identifying, documenting 

and addressing issues. (Expected completion date May 2025) 

 

WMSC Staff Observations: 

In summer 2023, after this event, Metrorail began implementation of a new Incident Management Framework as part 

of a corrective action plan to address findings from the WMSC’s Emergency Management and Fire and Life Safety 

Programs Audit issued in 2022. Metrorail is continuing the implementation process for these corrective action plans. 

Metrorail could consider reviewing station security gates for further enhancements. 
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Office of Safety Investigations (OSI) 

FINAL REPORT OF INVESTIGATION A&I E23341 

Date of Event: May 21, 2023 
Type of Event: Collision 
Incident Time: 06:59 hours 
Location: Metro Center Station 
Time and How received by SAFE: 07:08 hours – Mission Assurance Coordinator - 

(MAC) 
WMSC Notification Time: 07:08 hours 
Responding Safety Officers: WMATA:  OEP 

WMSC: None 
Other: None 

Rail Vehicle: Train ID 613 
L6088-6089.6077-6076-6091-6090T 

Injuries: Customer suffered lacerations to their torso. 
Damage: Damaged TWC cable 
Emergency Responders: Metro Transit Police Department (MTPD), District of 

Columbia Fire and Emergency Services (DCFEMS), 
Office of Emergency & Preparedness (OEP) 

SMS I/A Incident Number: 20230522#108647 

Metro Center Station Collision – Person Struck by Train  
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Abbreviations and Acronyms 

AOM Assistant Operations Manager 

CCTV Closed-Circuit Television 

DCFEMS    District of Columbia Fire and Emergency Medical Services 

MAC             Mission Assurance Coordinator  

MSRPH Metrorail Safety Rules and Procedures Handbook 

MTPD Metro Transit Police Department 

NOAA National Oceanic and Atmospheric Administration 

RTRA Office of Rail Transportation  

ROCC Rail Operations Control Center 

RTC            Rail Traffic Controller  

SAFE Department of Safety  

SMS Safety Measurement System  

WMATA Washington Metropolitan Area Transit Authority  

WMSC Washington Metrorail Safety Commission  
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Washington Metropolitan Area Transit Authority 
Department of Safety – Office of Safety Investigations 

Executive Summary 
*Note that all times listed are approximate and may contain minor variations due to differences between
systems of record. *

On Sunday, May 21, 2023, at 06:59 hours, a non-revenue Silver Line Train without customers 
aboard with the ID 613 (L6088-6089.6077-6076-6091-6090T) was traveling on track one in the 
direction of Metro Center Station. The Train Operator transmitted an emergency broadcast to the 
Rail Operations Control Center (ROCC), reporting that the train contacted a person lying on track 
#1. The Radio Rail Traffic Controller (RTC) asked for the train's location and instructed the 
operator to secure the train and conduct a ground walk-around. 

At 07:00 hours, the Radio RTC contacted an Office of Rail Transportation (RTRA) Rail Supervisor 
and requested them to respond to Metro Center Station for the report of a person struck by a 
train. The Rail Supervisor was designated as the On-Scene Commander. 

At 07:01 hours, the Mission Assurance Coordinator (MAC) used a police radio channel to notify 
the Metro Transit Police Department (MTPD) about the incident. The notification included details 
of Train ID 613 striking a person on track one at Metro Center Station and the power on track one 
being down. The Assistant Operations Manager (AOM) also informed the District of Columbia Fire 
and Emergency Medical Services (DCFEMS) about the incident. 

At 07:06 hours, the Metro Center Station Manager and an MTPD Officer arrived on the platform 
and observed an unidentified person walking toward the platform to exit the roadway. At 07:07 
hours, the MTPD officer and Station Manager entered the roadway past the end gate and assisted 
the unidentified person off the roadway to the platform. The MTPD officer advised that the 
individual was conscious and alert. At 07:08 hours, the MAC notified the Washington Metrorail 
Safety Commission (WMSC) about the event. 

At 07:09 hours, DCFEMS arrived at Metro Center Station and established a command post on 
the platform level. At 07:13 hours, the DCFEMS provided an update stating that the unidentified 
person was not trapped underneath the train and that the local EMS unit would transport them 
due to lacerations on their torso and lower extremities. The DCFEMS closed their command post 
and returned to service. 

At 07:38 hours, the MTPD established a Command Post on the Metro Center Platform to 
coordinate further tactical efforts. At 07:40 hours, the MTPD informed that the injured customer 
was transported to the George Washington University Hospital for medical treatment by the local 
EMS unit. 

At 08:57 hours, the Command Post was handed over to RTRA for further maintenance efforts. 
Single tracking was implemented between McPherson Square Station and Smithsonian Station 
on track 2, and there was normal train service on the red line. At 09:00 hours, the Rail Supervisor 
confirmed that all personnel and equipment had been cleared from the roadway, and the station 
was ready to resume revenue service. At 09:01 hours, the Radio RTC notified all RTRA 
Supervisors and Train Operators that normal service had resumed. 

Following the incident, the Train Operator of ID 613 was removed from service for post-incident 
testing. The train consist was also taken out of service for post-incident inspection. The inspection 
revealed minimal damage to the TWC coil on car 6088, and no structural damage was found with 
the consist. 
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The probable cause of the Collision event at Metro Center Station on May 21, 2023, was a 
customer entering on the station’s lower-level roadway. The train subsequently struck them as it 
traversed a tunneled section of the rail system, entering the station. This probable cause was 
determined primarily based on the analysis of CCTV footage. The footage showed the injured 
party forcibly entering the station through a closed street-level access point secured by a gate 
system while the station was closed. 

Incident Site 

Metro Center Station (C01) – Platform lower level 

Field Sketch/Schematics 

Purpose and Scope 

The purpose of this incident investigation and candid self-evaluation is to collect and analyze 
available facts, determine the probable cause(s) of the incident, identify contributing factors, and 
make recommendations to prevent a recurrence. 

Investigation Methods 

Upon receiving notification of the Collision – Person Struck by Train event at Metro Center Station 
on May 21, 2023, SAFE dispatched a cross-functional team to assess the scene and conduct the 
subsequent investigation. SAFE team members worked with relevant WMATA subject matter 
experts to review the incident's facts and data. 

The investigative methodologies included the following: 

• Physical Site assessment, video, and documents review.

• Informal Interviews – Collected through conversations with individuals during the
investigation to provide background and supporting information. Written statements were
reviewed by personnel present during the event.

• Documentation Review – A collection of relevant work history information and process
documentation contained in Metro systems of record. These records include:

• Metrorail Safety Rules and Procedures Handbook (MSRPH)
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• National Oceanic and Atmospheric Administration (NOAA)
• Train Operators written statement
• RTRA Station manager’s written statement
• OEP Incident Report
• MTPD Hotwash Report
• MTPD Incident Report
• Maximo Work Order

• System Data Recording Review – A collection of information contained in Metro Data
Recording Systems. This data includes:

• Audio Recording System (ARS) playback, including OPS 2, MTPD1x & MTPD2x
Radio

• Closed-Circuit Television (CCTV)
• AIMS
• SPOTS

Investigation 

On Sunday, May 21, 2023, at 06:59 hours, an emergency broadcast was transmitted by a non-
revenue, without customers aboard Silver Line Train [ID 613] (L6088-6089.6077-6076-6091-
6090T). The train was traveling on track one in the direction of Metro Center Station when it 
reported to the ROCC Radio RTC that it had made contact with an unknown person lying on track 
1. In response to this report, the RTC requested the location of Train ID 613 and instructed the
Operator to key down and conduct a ground walk-around.

At 07:00 hours, the RTC contacted an RTRA Rail Supervisor and requested their presence at 
Metro Center Station to investigate the report of a person struck by a train. The Rail Supervisor 
was designated as the On-Scene Commander for the incident. 

A minute later, at 07:01 hours, the MTPD was notified of the incident via the MAC, over the MTPD 
1X channel. The notification indicated that a person had been struck by Train 613 on track one at 
Metro Center Station. Power was deenergized on that track. Simultaneously, the AOM informed 
the DCFEMS about the incident. 

At 07:06 hours, the Metro Center Station Manager and an MTPD Officer arrived at the platform 
and observed an unidentified person walking toward the platform to exit the roadway. By 07:07 
hours, the MTPD officer and Station Manager followed the person beyond the end gate. They 
safely assisted the individual away from the roadway and onto the platform, where temporary 
medical assistance was provided until DCFEMS arrived. The MTPD officer reported that the 
person was conscious and alert. 

Shortly after, at 07:08 hours, the MAC notified the WMSC of the incident. Furthermore, the MAC 
informed the MTPD on the scene that the third rail power had been de-energized on track 1. 
DCFEMS arrived at Metro Center Station at 07:09 hours and established a command post on the 
platform level. 

At 07:10 hours, an RTRA Supervisor arrived at the scene and assumed the role of On-Scene 
Commander. By 07:11 hours, the MAC requested permission to single track on track 2 to conduct 
a track inspection. This request was made to the MTPD personnel present.  

At 07:13 hours, DCFEMS confirmed that the unidentified individual was not trapped underneath 
the train and would be transported to the hospital by the local EMS unit due to lacerations on their 
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torso and lower extremities. Following this update, DCFEMS concluded their command post 
operations and returned to service. 

The Rail Supervisor conducted a ground walkaround of the incident train at 07:15 hours after 
confirming third rail power de-energized. During the inspection, the supervisor discovered a 
damaged TWC coil. 

At 07:22 hours, the Radio RTC announced to the Train Operator’s on radio ops 2 that single 
tracking would be implemented between McPherson Square Station and Smithsonian Station on 
track 2. 

By 07:38 hours, MTPD established a Command Post on the Metro Center Platform to coordinate 
further tactical efforts. At 07:40 hours, MTPD relayed that the injured individual was transported 
to the George Washington University Hospital for medical treatment. 

At 07:42 hours, MTPD designated an officer as the On-Scene Commander, assuming command 
from RTRA. The command post was set up on the lower platform. 

At 08:02 hours, the MAC notified the command that the unidentified person had entered the 
roadway at 06:59 hours, as observed through CCTV footage. At 8:07 hours, the MTPD Criminal 
Investigation Division (CID) completed its investigation into the incident. 

Following the investigation, at 08:27 hours, the CMNT team completed the repair of the damaged 
TWC coil. Additionally, the Emergency Response Team (ERT) thoroughly inspected the track, 
ensuring its safety. 

At 08:45 hours, the MAC informed the On-Scene Commander that third rail power had been 
restored on track 1 to begin preparation for the resumption of normal operations. 

At 08:54 hours, MTPD notified the MAC that the incident train was en route to the New Carrollton 
Rail Yard for further evaluation and maintenance. 

At 08:57 hours, the Command Post was transferred to Rail Transportation for ongoing 
maintenance efforts and coordination. 

At 09:00 hours, the Rail Supervisor confirmed the all-clear status for personnel and equipment on 
the roadway. They affirmed that the station was ready to resume revenue service. Shortly after, 
at 09:01 hours, the Radio RTC notified all Rail Supervisors and Train Operators that normal 
service had been restored. 

In response to the incident, RTRA removed the Train ID 603 Train Operator from service per 
Standard Operating Procedure (SOP) 102-01, Removing an Employee from Service. The entire 
consist was also taken out of service for a post-incident inspection. During the inspection, minimal 
damage was found to the TWC coil on car 6088, and no structural damage was detected 
throughout the consist. 

During the Hotwash, the overall consensus among the responding departments was that the 
Unified Command Structure was established utilizing the Incident Command System (ICS).  The 
incident concluded in agreeance that the collective response from WMATA personnel and the 
DCFEMS was deemed effective in achieving the intended outcome, maintaining compliance with 
established safety protocols, and promoting interagency coordination. 
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Figure 1 Trespasser pushing through the closed station gate at Metro Center Station. 
 
The CCTV footage determined that the unidentified trespasser entered Metro Center Station at 
05:56 hours, utilizing the 12th and G street-level entrance. The individual forcibly entered through 
the scissor gates from the escalators at 06:00 hours and scaled the turnstile gates at 06:01 hours.  
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Figure 2 Trespasser scaling turnstile gate

Chronological ARS Timeline 

A review of ARS playback, i.e., phone and radio communications, revealed the following timeline: 
Time Description 

06:01:04 hours An unauthorized person entered Metro Center Station by squeezing their body 
through a scissor-style locked gate at the 12th & G Street entrance. [CCTV]  

06:01:05-
06:52:00 hours 

The unauthorized person was observed walking around and sitting on the 
platform benches. The Station was closed at this time. [CCTV] 

06:52:15 hours The person was unsteady on their feet and fell onto the roadway on track 1. 
[CCTV]  

06:59:29 hours Train 613: Transmitted emergency reported a person laying on track 1 Metro 
Center and the train making contact with an unknown person. 
Radio RTC: Request Train Operator to key down and conduct a ground 
walkaround. 
Train 613: Negative cannot complete, passed the eight-car marker. 
Radio RTC: Request RTRA Supervisors to respond to Metro Center for a 
report of a person struck by a train. [Radio Ops 2]  

07:00:19 hours ROCC Button RTC: Notification to AOM. [Phone Ops 2] 
07:01:09 hours ROCC Button RTC: Notification to ROIC. [Phone Ops 2] 
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Time Description 
07:01:11 hours MAC contacted the MTPD dispatcher and advised of a person struck at Metro 

Center by Train ID 613. MTPD officer dispatched to Metro Center with a priority 
call. [MTPD1x] 

07:01:13 hours AOM: Notified DCFEMS [Phone Rail 2] 
07:01:41 hours MTPD Dispatch: Requested units to respond to Metro Center Station. [MTPD 

1X] 
07:01:51 hours ROCC Button RTC: Notification to MTPD. [Phone Ops 2] 
07:01:59 hours Radio RTC: Notified incoming trains to hold their position. [Radio Ops2] 
07:02:51 hours Radio RTC: Instructed Train Operator to apply their hand brake. [Radio Ops2] 
07:04:23 hours Radio RTC: Asked the Train Operator if they had a visual with the injured 

customer.  
Train Operator: Responded in the negative and advised that the Station 
Manager had a visual. [Radio Ops2] 

****Note-between the hours of 07:01-07:04, the RTC Radio and the above 
communications communicated and coordinated train movement of inbound 
and outbound trains due to the emergency reported.**** 

07:04:50 hours DCFEMS Dispatcher: Dispatched emergency response to Metro Center. 
[Open Mhz] 

07:05:51 hours MTPD Officer arrived at Metro Center. [MTPD1x] 
07:06:14 hours Station Manager: Reported a person walking towards the front of the train 

trying to exit the roadway. 
Train Operator: I communicated that the customer was lying flat on the 
roadway, and I could not see them. [Radio Ops 2]  

07:07:50 hours MTPD officer on the roadway (tunnel) with the Station Manager with one 
person walking back towards the platform. 

07:07:55 hours MTPD officer advised “one male” off the roadway, conscious and alert. 
[MTPD1x] 

07:08:15 hours MAC: Advised third rail power is de-energized. [MTPD1x] 
07:08:30 hours Station Manager: Advised that MTPD was on scene and that the customer was 

off the roadway with MTPD. [Radio Ops2] 
07:09:32 hours Station Manager: Reported DCFEMS on the scene. [Radio Ops2] [CCTV] 
07:10:35 hours Rail Supervisor #1: Reported on scene. [Radio Ops 2] 
07:11:44 hours MAC: Requested to single track on track 2 to conduct a track inspection. 

MTPD: Affirm track 2. [MTPD1X] 
07:12:28 hours Rail Supervisor #2: Reported on scene. [Radio Ops2] 
07:13:12 hours Radio RTC: Requested the RTRA supervisor conduct a wellness check on the 

operator. 
07:13:14 hours DCFEMS: Updated scene, no person trapped, EMS to transport-turn all units 

around, the command, and release Tac channel. [Open Mhz] 
07:14:10 hours Radio RTC: Requested RTRA supervisor to enter the roadway and hot stick, 

confirm power is down, and conduct a ground walk around. [Radio Ops2] 
07:15:01 hours Rail Supervisor #1: Updated the Train Operator’s condition and requested foul 

time to enter the road. [Radio Ops2] 
07:15:37 hours Radio RTC: Foul time granted on track 1, Metro Center to hot stick, confirm, 

and conduct a ground walk around. [Radio Ops2] 
07:16:05 hours Radio RTC: Designated RTRA supervisors as RTRA Forward Liaison and 

Incident Command Post Forward Liaison. [Radio Ops2] 
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Time Description 
07:16:43 hours MTPD: Advised that DCFEMS is on the scene. [MTPD1x] 
07:19:26 hours Rail Supervisor #1: Reported power is de-energized, and Car 6088 has 

damage to TWC Coil. 
Radio RTC: Acknowledged and requested CMNT to repair the damaged TWC 
coil. [Radio Ops 2]  

07:21:01 hours Rail Supervisor #3 reported present on the scene. [Radio Ops2] 
07:21:39 hours Rail Supervisor #1 reported minor injuries to the customer (abrasions) [Radio 

Ops2] 
07:22:53 hours ROCC Radio RTC: Announced single tracking between McPherson Square 

Station and Smithsonian Station. [Radio Ops 2]  
07:25:41 hours Rail Supervisor #1 reported that the ground walk-around is completed. No 

further damage was found, and it is berthed on the platform. [Radio Ops2] 
07:34:22 hours ROCC Radio RTC: Announced single tracking between McPherson Square 

Station and Smithsonian Station. [Radio Ops 2]  
07:38:00 hours MTPD: CR-115 initiated Command Post located on the Platform. [MTPD1X] 
07:39:02 hours MAC: Confirmed that Command was established on the platform. [MTPD 1x] 
07:40:52 hours MTPD: Advised that DCFEMS are transporting the injured customer to George 

Washington Hospital. [MTPD1x] 
07:40:53 hours Rail Supervisor #1 reported that DCFEMS is transporting the injured customer, 

and the operator is out with MTPD. [Radio Ops2] 
07:42:42 hours MTPD designated an officer as On-Scene Commander. [MTPD1x] 
07:53:35 hours MTPD Unit: Established Incident Command at Metro Center Station and 

switched to MTPD2x. [MTPD 1x]  
08:00:15 hours Incident Command: Reported person was transported to GW Hospital. [MTPD 

2X] 
08:01:47 hours Rail Supervisor #1 reported that the customer was removed to George 

Washington Hospital. [Radio Ops2] 
08:02:02 hours MAC: Reported that the customer entered the roadway at 06:52 hours, 

observed via CCTV. [MTPD2x] 
08:07:55 hours MTPD: Relayed that CID has completed their investigation-request CMNT to 

inspect the incident train. [MTPD2x] 
08:08:19 hours Rail Supervisor #1: Requested roadway access for CMNT to repair the broken 

TWC coil. [Radio Ops2] 
08:12:02 hours Rail Supervisor #1: Advised that Train Operator of ID 613 was transported to 

L’Enfant Plaza for post-incident testing. [Radio Ops2] 
08:15:06 hours MTPD: Informed the MAC that ERT entered the roadway to hot stick and 

confirm that the third rail was de-energized and place a WSAD. [MTPD2x] 
08:15:40 hours Rail Supervisor #1: Advised Radio RTC that ERT were entering the roadway 

to place a WSAD. [Radio Ops2] 
08:18:10 hours ERT: Confirmed third rail power is down, and WSAD is in place. [MTPD2x] 
08:19:28 hours MTPD: Informed the MAC that WSAD in place granted CMNT to enter the 

roadway to perform the train inspection. [MTPD2x] 
08:20:08 hours Radio RTC: Granted CMNT foul time to enter the roadway on track 1 to repair 

the TWC coil. [Radio Ops2] 
08:26:18 hours CMNT Road Mechanic: Exits the roadway. Repaired TWC coil. No damage 

was observed. Safe for train movement. [Radio Ops2] 
08:27:55 hours MTPD: CMNT has completed the inspection. No issues were found. [MTPD2x] 
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Time Description 
08:29:15 hours MTPD: ERT has entered the roadway to remove the WSAD in preparation to 

move the train to New Carrollton Rail Yard. [MTPD2x] 
08:33:20 hours MTPD: Gave all clear of personnel and equipment are off the track-request 

power restoration on track 1. [MTPD2x] 
08:37:53 hours MAC: Advised that the roadway is clear of personnel and equipment. 

Restoration is in progress. [MTPD2x] 
08:40:30 hours Rail Supervisor #1: Requested to re-energize third rail power. All personnel 

and equipment are clear. [Radio Ops2] 
08:41:05 hours ROCC Radio RTC: Announced power energization alert at Federal Triangle to 

McPherson Square Stations on track 1. [Radio Ops 2]  
08:45:35 hours MAC: Informed MTPD that power has been restored. [MTPD2x] 
08:54:30 hours MTPD: Advised the MAC that the incident train was en route to New Carrollton 

Yard. [MTPD2x] 
08:54:37 hours ROCC Radio RTC: Dispatched Train ID 713 to New Carrollton Yard. 

[Radio Ops 2] 
08:55:31 hours Rail Supervisor #1: Advised Metro Center was clear and ready for revenue 

service. [Radio Ops2] 
08:57:49 hours Incident Command: Transferred command to RTRA. [MTPD 2X] 
08:59:40 hours ERT performed a visual inspection from the platform level. [Radio Ops2] 
09:00:20 hours MTPD: Closes command – requested personnel for HOTWASH. [MTPD2x] 
09:00:49 hours ERT: Completed inspection, and no damage was found. Metro Center is clear 

for service. [Radio Ops2] 
09:01:25 hours Radio RTC notified all RTRA Supervisors and Train Operators that normal 

service has resumed. [Radio Ops2] 
 **Note: Times above may vary from other systems’ timelines based on clock settings and reporting 
sources. 

Written Statement Findings 

Train Operator  
Adopted from Written Report with minor formatting and grammatical edits 

• The Train Operator entered Metro Center track 1, lower level, with a speed of 26 mph for
lighting/deadhead to Largo non-revenue without customers aboard.

• Midway onto the track, the Train Operator noticed an object lying on the way and
immediately initiated emergency braking.

• As the train came to a stop, the Train Operator realized that the object was a person and
heard a thump.

• The Train Operator depressed the mushroom while the train was stopping and called
ROCC to report the presence of a person on the track and the possibility of striking them.

• Central asked for a radio check and ground walk-around, but the Train Operator couldn't
comply as they were already past the gate.

• ROCC instructed the Train Operator to remain on the train, apply the hand brake, and wait
for assistance.

Rail Supervisor (Written Statement) 
Adopted from Written Report with minor formatting and grammatical edits 

• Train ID 613, a non-revenue train, pulled into Metro Center Track #1 at 06:59 hours.
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• Train Operator observed a person on the tracks with their arms crossed.
• Train operator initiated the Mushroom and stopped the train.
• At 07:00 hours, Station Manager was contacted by ROIC to report to track 1 regarding a

possible jumper on the tracks.
• Station Manager arrived and heard a person requesting help and walking from the tunnel,

possibly near the catwalk side.
• The Customer stated that they came from L'Enfant Plaza, then changed their story to

Gallery Place.
• Took the position of Incident Commander and Hot Stick, confirming no power to the rails.
• Started a ground walkaround and noticed that the TWC coils on car 6088 were damaged.

No other damage occurred, and no body fluids were found near the train platform area.

Station Manager 
Adopted from Written Report with minor formatting and grammatical edits 

• At approximately 0700 hours, ROIC notified of a person on the tracks of the lower level of
track 1. Proceeded to track 1 and located a person along the wall, and the train

• The customer was alert and mobile on arrival.
• Notified ROIC via the ETS box and verified the de-energization of the 3rd rail power.
• The customer walked to the front of the train onto the roadway, crossed the tracks, and

jumped up on the platform.

Weather 

On May 21, 2023, at the time of the incident, NOAA recorded the temperature as 62°F, with sunny 
skies. This event occurred within a tunneled section of the rail system. The weather did not 
contribute to this incident (Weather source: NOAA – Location: Washington D.C.) 
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Advanced Information Management System (AIMS) 

Figure 3 AIMS Event Log showing Power Operations 
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Figure 4 – AIMS Playback Track 1 Metro Center. Third Rail Power De-energized. 

SPOTS Report 

Figure 5 SPOTS record of incident train entering the station 
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Office of Car Maintenance (CMNT) 

Under-car inspections of all the consists were completed, and no structural or car body damage 
was found. A damaged TWC cable was replaced and is fully operational.  All train cars 
successfully passed the Daily Inspection and were released for service. 

The Office of Car Engineering Vehicles (CENV) Vehicle Monitoring and Diagnostic Systems 
(VMDS) 
Adopted from CENV Report with minor formatting and grammatical edits 

“The VMS data analysis has concluded Train 613 achieved and decelerated close to 3.0 and 
responded as designed. No issues with the train could be attributed to this incident. Below and 
attached VMS is the sequence of events that occurred during and after this occurred. CMNT to 
make certain brakes and propulsion are communicated with VMS- and upon a good DNF, CENV 
has no hold on id 613.” 

Figure 7 Timeline for Train 613/713 Pg-1 

Time MC Position Event Actual Speed 
06:58:26 hours Coast to B1, then 

acceleration to P# 
827 feet leaving McPherson St 26 MPH 

06:58:31 hours Coast to B1 ID 613 acceleration to 32 MPH 
06:58:36 hours B1 After traveling 756 feet road horn 

signal went high, and ID 613 
slowed down to 

29 MPH 

Figure 6 - Car 6088 damaged TWC cable 
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Time MC Position Event Actual Speed 
06:58:40 hours Coast ID 613 hit the 1st F4 marker of 

Metro Center St road horn signal 
went high twice in 3 seconds 

26-7 MPH

06:58:48 hours EmPos_A The road horn went high for the 
last time. EM position of MC is 
activated; TL 82 went low while 
TL72 remained high. ID 613 was 
slowing down 

26 MPH 

06:58:53 hours EmStop_A ID 613 dumped BP, TL72 went 
low 

10 MPH 

06:58:57 hours ID 613 stopped at @177 feet, 9 
sec after EmPos was activated, 
TL72 low. 

O MPH 

06:58:58 hours DM Released_A Dead Man released 0 MPH 
Figure 8 Timeline for train 613/713 Pg- 

Office of System Maintenance, Office of Radio Communications (COMR) 

On June 6, 2023, COMR completed communication testing and determined that the radio checks 
performed at Metro Center Station tracks 1&2 [E08] were loud and clear. 

Human Factors 

Fatigue Risk 

Due to the unavailability of the Train Operator under the Employee Assistance Program, we were 
unable to carry out an analysis. As of July 9, 2023, the operator has yet to return to work, and 
consequently, an interview could not be conducted by SAFE to gather essential information 
regarding fatigue factors. This lack of data hinders our ability to perform a comprehensive analysis 
currently. No fatigue risk factors were identified by responding personnel on the day of the event. 

Post-Incident Toxicology Testing 

WMATA's Drug and Alcohol Program determined that the Train Operator complied with and was 
not in violation of the Drug and Alcohol Policy and Testing Program 7.7.3/6. 

Certifications 

• The Train Operator currently holds a valid RWP Level 2 certification, which is set to expire
in January 2024.

• On January 9, 2023, the Train Operator successfully completed their initial Train Operator
certification on the first attempt.

• There have been no recorded violations within the past 365 days for the Train Operator.
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Work History 

• The Train Operator has been employed by WMATA for twelve years.
• The Train Operator has four months of experience in Train Operations.
• The Train Operator has not encountered any safety-related incident since obtaining

certification.

Related Rules and Procedures 

MSRPH SOP  1A - Command, Control, and Coordination of Emergencies on the Rail System 
MSRPH SOP  2A - Emergency Removal and Restoration of Third Rail Power 
MSRPH SOP  26 - Person Hit by a Train 
MSRPH SOP  47 – Unauthorized Personnel on The Roadway In Between Stations 

Findings 

• The person entered the station through a locked entrance gate while the station was still
closed.

• The person fell from the station platform onto the roadway and was subsequently struck
by the entering train.

• The Train Operator entered Metro Center Station below the maximum authorized speed
of 40 mph.

• There were no identified issues with the train itself that could have contributed to the
incident.

• MTPD personnel and the Station Manager assisted in removing the customer from the
roadway after the collision.

Immediate Mitigation to Prevent Recurrence 

• The immediate mitigation involved de-energizing the Third Rail power system.
• MTPD escorted the injured trespasser away from the roadway.
• The Rail Supervisor performed a visual inspection of the rail infrastructure.
• Train service was suspended temporarily.
• The Train Operator utilized the ETS Box to contact the Rail Operations Control Center

(ROCC) and request the de-energization of the Third Rail power system due to poor radio
reception.
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Probable Cause Statement 

The probable cause of the Collision event at Metro Center Station on May 21, 2023, was a 
customer trespassing on the roadway. The train subsequently struck them as it traversed 
a tunneled section of the rail system, entering the station. This probable cause was 
determined primarily based on the analysis of CCTV footage. The footage showed the injured 
party forcibly entering the station through a closed street-level access point secured by a gate 
system while the station was closed. 

Recommended Corrective Actions 

There were no Recommended Corrective Actions identified from this investigation. No 
deficiencies were identified with the perforamnce of the Train Operator or Rail Vehicle. A review 
of the response to and recovery from the event did not identify any significant deviations from 
established procedures.  
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Appendices 

Appendix A – Interview Summary 
The below narratives summarize the incident and represent the statements made by the involved 
individual. As such, times and details may present a conflict with the data contained in systems 
of record. 

Train Operator (Written Statement) 
Adopted from Written Report with minor formatting and grammatical edits 

“TWC Coil damaged. Came into Metro Center track 1, lower level, lighting/deadhead to Largo at 
25 mph. Once I got midway onto the track, I noticed an object lying on the track. I went immediately 
into emergency braking mode. As the train slid to a stop, I realized the object was a person and 
heard a thump. While the train was coming to a stop, I depressed my mushroom. The train 
stopped, and I called central to notify them that a person was on the track and I may have struck 
them. (I called central by saying emergency three) Central asked if I could key down, give them 
a radio check, and do a ground walk around. I informed them that I couldn’t because I was already 
past the gate. They instructed me to stay on the board, apply the hand brake, and wait for help. I 
was interviewed by Supervisor (redacted), Officer (redacted), and (redacted). I was then 
transported to the medical for post-incident testing. I was transported by Sup (redacted).” 

RTRA Rail Supervisor (Written Statement) 
Adopted from Written Report with minor formatting and grammatical edits 

“My arrival time on scene was 07:13 hours. 06:59 am, train 613 non-revenue train operated by 
(redacted), was pulling into Metro Center track 1 when (redacted) noticed a person on the tracks 
with their arms crossed. The train Operator (redacted) stated they initialed the Mushroom and 
stopped the train. At 7:00 am, the Station Manager (redacted) was contacted by the ROIC to 
report to track 1 to check on a possible jumper on the tracks. When Ms. (redacted) arrived, she 
heard a person requesting help and walking from the tunnel she thinks near the catwalk side. At 
7:01 am, the customer walked back to the platform and only wore gray underwear. Station Alford 
spoke to the customer, and they stated that they came from L” Enfant Plaza, then changed their 
story to Gallery Place. At 7:04 am MTPD Officer (redacted) arrived and interviewed the person 
struck by the train. At 7:05 am, DC Fire & Rescue Engine and Ambulance 16 arrived and checked 
out the person struck by the train. At 7:13 am,  

I arrived and took the position of Incident Commander and Hot Stick, confirming no power to the 
rails. At 7:14 am, I started a ground walk around and noticed the TWC coils on car 6088 were 
damaged. No other damage occurred, and no body fluids were found near the train platform area. 
The person Mr. (redacted), who was struck by the train, told MTPD Officers they may have been 
in the station overnight, and at 7:15 am power unit (redacted) arrived on the scene. At 7:16 am, I 
gave the information I had to the West Falls supervisor (redacted), who informed me that the 
superintendent (redacted) needed a copy of my report. At 7:30 am, ATC (redacted) arrived to 
assist. At 7:30 am, ATC (redacted) arrived to assist. At 8:01, Ambulance 16 departed for George 
Washington University Hospital with the person struck by the train. At 8:02 am, I updated the 
ROCC on the Ambulance departure.”  

Station Manager (Written Statement) 
Adopted from Written Report with minor formatting and grammatical edits 

“At approximately 7 am, ROIC notified that a person was on the lower-level tracks (track 1). I 
proceeded to track 1 and located a person along the wall and the train. The customer was alert 
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and mobile. I notified the ROIC via the ETS box and verified that the 3rd rail power was de-
energized. The customer was walking to the front of the train onto the roadway, then crossed the 
tracks and jumped up on the platform. Transit arrived along with other emergency personnel”. 
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Appendix B – Maximo – Work Orders 

Figure 9 Maximo work order for Train 613/713 Pg 1 
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Figure 10 COMR Radio Comprehensive Check Pg-1 
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Appendix C - MTPD Hotwash 
 

 
Figure 11 MTPD HOTWASH Pg 1 
 



Incident Date: 5/21/2023 Time: 06:59 hours Page 25 
Final Report – Collision 
E23341 
 

Drafted By:      SAFE 706 – 07/13/2023 
Reviewed By:  SAFE 71 – 07/20/2023 
Approved By:  SAFE 71 – 07/20/2023  

 
Figure 12 MTPD HOTWASH Pg 2 
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Figure 13 MTPD HOTWASH Pg 3 
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Figure 14 MTPD HOTWASH Pg 4 
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Appendix D Train Operator’s Written Statement  
 

 
Figure 15 Train Operator's written statement Pg 1 



Incident Date: 5/21/2023 Time: 06:59 hours Page 29 
Final Report – Collision 
E23341 
 

Drafted By:      SAFE 706 – 07/13/2023 
Reviewed By:  SAFE 71 – 07/20/2023 
Approved By:  SAFE 71 – 07/20/2023  

 
Figure 16 Train Operator's written statement Pg 2 
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Appendix E – RTRA Supervisor’s Report 
 

 
Figure 17 RTRA Supervisor's report Pg- 1 
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Figure 18 RTRA's Supervisor's Report Pg 2 
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Figure 19 RTRA#2 Supervisor's Report Pg 1 
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Figure 20 RTRA Supervisor's Report#3 Pg 1 
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Figure 21 RTRA Supervisor's Report#3 Pg 2 
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Figure 22 RTRA's Supervisor Report#4 Pg 1 
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Appendix F – Station Manager’s Written Statement 
 

 
Figure 23 Station Manager Written Report Pg 1 
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Figure 24 Station Managers Written Report Pg 2 
 
 
 
Appendix G – OEP Incident Response Report  
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Figure 25 OEP Incident Response Report Pg 1 
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Figure 26 OEP Incident Response Report Pg 2 
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Appendix H – Why-Tree Analysis 
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