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WMSC Commissioner Brief: W-0251 — Collision — Metro Center Station — May 21, 2023

Prepared for Washington Metrorail Safety Commission meeting on January 23, 2024

Safety event summary:

On May 21, 2023, an out of service Silver Line train (no riders on board and not servicing stations as the system was
preparing to open) struck a person who had fallen onto the roadway at Metro Center Station. Closed-circuit television
reviewed for this investigation shows the person had entered Metro Center Station through a locked entrance gate at
6:00 a.m., when the station was closed. The gate includes narrow vertical openings in its system design that the person
was able to maneuver their body through. The person then walked through parts of the station, appearing to be

unsteady on their feet, before later falling onto the roadway.

At 6:59 a.m., the Train Operator of Train 613 reported an emergency at Metro Center Station, reporting that their train
had struck a person who had been lying on the roadway. The Controller instructed the Train Operator to perform a
ground walkaround. The Train Operator stated that they could not. Ground walk arounds are required to check on the
condition and location of an injured or possibly injured person, validate the condition of the train and other systems,
check for damage, and to otherwise confirm operational conditions. These are required throughout the system. At 7:03
a.m., the Metro Center Station Manager contacted the Rail Operations Control Center (ROCC) using the Emergency
Trip Station (ETS) box to report that their radio wasn’t working and that they could see the person on the roadway
between the train and the wall.

A Rail Controller dispatched an Office of Rail Transportation Supervisor. The Mission Assurance Coordinator notified
the Metro Transit Police Department (MTPD) of the event, and the ROCC Assistant Operations Manager requested an

emergency response from the District of Columbia Fire and Emergency Medical Services (DCFEMS).

At 7:07 a.m., an MTPD Officer and Station Manager assisted the person who had been struck back to the platform. At
7:09 a.m., with no update regarding the person being removed from the roadway, DCFEMS arrived and established
incident command. At 7:13 a.m., DCFEMS advised that the person was not trapped under the train and their command

post was closed.

At 7:14 a.m., the Radio Rail Traffic Controller instructed the Rail Supervisor to enter the roadway to hot stick and confirm
third rail power was deenergized and to conduct the ground walkaround that the Train Operator had not conducted.
During the ground walkaround, the Rail Supervisor observed damage to the train-to-wayside communication (TWC)
coil on car 6088.

Car Maintenance personnel were granted foul time to enter the roadway to repair the TWC coil and the incident train
was moved to New Carrollton Rail Yard. Metrorail conducted other activities on the roadway, the incident command
established at 7:38 a.m. was later transferred from MTPD to Rail Transportation, and normal service resumed at 9:01

a.m.

The injured person sustained various lacerations and was transported to a local hospital.



750 First §t. NE  Ste. 300 = Washington, 0.C. 20002 Office: 202-384-1520 - Website: www.wmsc.gov

Review of Vehicle Monitoring Systems data showed that the Train Operator activated their air horn and emergency

braking in an attempt to stop the train before making contact with the person on the roadway.

Office of Radio Communications personnel performed testing on June 6, 2023, and were unable to identify the radio
communications issues experienced by personnel during the event. There was no associated work order created to
track this issue.

Probable Cause:

The probable cause of this event was a person accessing a closed Metrorail station, falling onto the roadway, and

remaining on the roadway.
Corrective Actions:
Examples of other related open CAPs

e (C-0217 addresses the finding that Metrorail personnel are not effectively communicating, responding to and
identifying issues related to trouble calls pertaining to communications systems. Metrorail closes
communications-related “corrective maintenance” (repair) tickets without effectively identifying, documenting

and addressing issues. (Expected completion date May 2025)

WMSC Staff Observations:

In summer 2023, after this event, Metrorail began implementation of a new Incident Management Framework as part
of a corrective action plan to address findings from the WMSC’s Emergency Management and Fire and Life Safety
Programs Audit issued in 2022. Metrorail is continuing the implementation process for these corrective action plans.

Metrorail could consider reviewing station security gates for further enhancements.
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Abbreviations and Acronyms

AOM Assistant Operations Manager

CCTV Closed-Circuit Television

DCFEMS District of Columbia Fire and Emergency Medical Services
MAC Mission Assurance Coordinator

MSRPH Metrorail Safety Rules and Procedures Handbook
MTPD Metro Transit Police Department

NOAA National Oceanic and Atmospheric Administration
RTRA Office of Rail Transportation

ROCC Rail Operations Control Center

RTC Rail Traffic Controller

SAFE Department of Safety

SMS Safety Measurement System

WMATA Washington Metropolitan Area Transit Authority
WMSC Washington Metrorail Safety Commission
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Washington Metropolitan Area Transit Authority
Department of Safety — Office of Safety Investigations

Executive Summary
*Note that all times listed are approximate and may contain minor variations due to differences between
systems of record. *

On Sunday, May 21, 2023, at 06:59 hours, a non-revenue Silver Line Train without customers
aboard with the ID 613 (L6088-6089.6077-6076-6091-6090T) was traveling on track one in the
direction of Metro Center Station. The Train Operator transmitted an emergency broadcast to the
Rail Operations Control Center (ROCC), reporting that the train contacted a person lying on track
#1. The Radio Rail Traffic Controller (RTC) asked for the train's location and instructed the
operator to secure the train and conduct a ground walk-around.

At 07:00 hours, the Radio RTC contacted an Office of Rail Transportation (RTRA) Rail Supervisor
and requested them to respond to Metro Center Station for the report of a person struck by a
train. The Rail Supervisor was designated as the On-Scene Commander.

At 07:01 hours, the Mission Assurance Coordinator (MAC) used a police radio channel to notify
the Metro Transit Police Department (MTPD) about the incident. The notification included details
of Train ID 613 striking a person on track one at Metro Center Station and the power on track one
being down. The Assistant Operations Manager (AOM) also informed the District of Columbia Fire
and Emergency Medical Services (DCFEMS) about the incident.

At 07:06 hours, the Metro Center Station Manager and an MTPD Officer arrived on the platform
and observed an unidentified person walking toward the platform to exit the roadway. At 07:07
hours, the MTPD officer and Station Manager entered the roadway past the end gate and assisted
the unidentified person off the roadway to the platform. The MTPD officer advised that the
individual was conscious and alert. At 07:08 hours, the MAC notified the Washington Metrorail
Safety Commission (WMSC) about the event.

At 07:09 hours, DCFEMS arrived at Metro Center Station and established a command post on
the platform level. At 07:13 hours, the DCFEMS provided an update stating that the unidentified
person was not trapped underneath the train and that the local EMS unit would transport them
due to lacerations on their torso and lower extremities. The DCFEMS closed their command post
and returned to service.

At 07:38 hours, the MTPD established a Command Post on the Metro Center Platform to
coordinate further tactical efforts. At 07:40 hours, the MTPD informed that the injured customer
was transported to the George Washington University Hospital for medical treatment by the local
EMS unit.

At 08:57 hours, the Command Post was handed over to RTRA for further maintenance efforts.
Single tracking was implemented between McPherson Square Station and Smithsonian Station
on track 2, and there was normal train service on the red line. At 09:00 hours, the Rail Supervisor
confirmed that all personnel and equipment had been cleared from the roadway, and the station
was ready to resume revenue service. At 09:01 hours, the Radio RTC notified all RTRA
Supervisors and Train Operators that normal service had resumed.

Following the incident, the Train Operator of ID 613 was removed from service for post-incident
testing. The train consist was also taken out of service for post-incident inspection. The inspection
revealed minimal damage to the TWC coil on car 6088, and no structural damage was found with
the consist.
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The probable cause of the Collision event at Metro Center Station on May 21, 2023, was a
customer entering on the station’s lower-level roadway. The train subsequently struck them as it
traversed a tunneled section of the rail system, entering the station. This probable cause was
determined primarily based on the analysis of CCTV footage. The footage showed the injured
party forcibly entering the station through a closed street-level access point secured by a gate
system while the station was closed.

Incident Site
Metro Center Station (C01) — Platform lower level

Field Sketch/Schematics
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Purpose and Scope

The purpose of this incident investigation and candid self-evaluation is to collect and analyze
available facts, determine the probable cause(s) of the incident, identify contributing factors, and
make recommendations to prevent a recurrence.

Investigation Methods

Upon receiving notification of the Collision — Person Struck by Train event at Metro Center Station
on May 21, 2023, SAFE dispatched a cross-functional team to assess the scene and conduct the
subsequent investigation. SAFE team members worked with relevant WMATA subject matter
experts to review the incident's facts and data.

The investigative methodologies included the following:

e Physical Site assessment, video, and documents review.

e Informal Interviews — Collected through conversations with individuals during the
investigation to provide background and supporting information. Written statements were
reviewed by personnel present during the event.

o Documentation Review — A collection of relevant work history information and process

documentation contained in Metro systems of record. These records include:
e Metrorail Safety Rules and Procedures Handbook (MSRPH)
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National Oceanic and Atmospheric Administration (NOAA)
Train Operators written statement

RTRA Station manager’s written statement

OEP Incident Report

MTPD Hotwash Report

MTPD Incident Report

Maximo Work Order

¢ System Data Recording Review — A collection of information contained in Metro Data
Recording Systems. This data includes:
¢ Audio Recording System (ARS) playback, including OPS 2, MTPD1x & MTPD2x

Radio
o Closed-Circuit Television (CCTV)
e AIMS
e SPOTS

Investigation

On Sunday, May 21, 2023, at 06:59 hours, an emergency broadcast was transmitted by a non-
revenue, without customers aboard Silver Line Train [ID 613] (L6088-6089.6077-6076-6091-
6090T). The train was traveling on track one in the direction of Metro Center Station when it
reported to the ROCC Radio RTC that it had made contact with an unknown person lying on track
1. In response to this report, the RTC requested the location of Train ID 613 and instructed the
Operator to key down and conduct a ground walk-around.

At 07:00 hours, the RTC contacted an RTRA Rail Supervisor and requested their presence at
Metro Center Station to investigate the report of a person struck by a train. The Rail Supervisor
was designated as the On-Scene Commander for the incident.

A minute later, at 07:01 hours, the MTPD was naotified of the incident via the MAC, over the MTPD
1X channel. The notification indicated that a person had been struck by Train 613 on track one at
Metro Center Station. Power was deenergized on that track. Simultaneously, the AOM informed
the DCFEMS about the incident.

At 07:06 hours, the Metro Center Station Manager and an MTPD Officer arrived at the platform
and observed an unidentified person walking toward the platform to exit the roadway. By 07:07
hours, the MTPD officer and Station Manager followed the person beyond the end gate. They
safely assisted the individual away from the roadway and onto the platform, where temporary
medical assistance was provided until DCFEMS arrived. The MTPD officer reported that the
person was conscious and alert.

Shortly after, at 07:08 hours, the MAC notified the WMSC of the incident. Furthermore, the MAC
informed the MTPD on the scene that the third rail power had been de-energized on track 1.
DCFEMS arrived at Metro Center Station at 07:09 hours and established a command post on the
platform level.

At 07:10 hours, an RTRA Supervisor arrived at the scene and assumed the role of On-Scene
Commander. By 07:11 hours, the MAC requested permission to single track on track 2 to conduct
a track inspection. This request was made to the MTPD personnel present.

At 07:13 hours, DCFEMS confirmed that the unidentified individual was not trapped underneath
the train and would be transported to the hospital by the local EMS unit due to lacerations on their
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torso and lower extremities. Following this update, DCFEMS concluded their command post
operations and returned to service.

The Rail Supervisor conducted a ground walkaround of the incident train at 07:15 hours after
confirming third rail power de-energized. During the inspection, the supervisor discovered a
damaged TWC caoil.

At 07:22 hours, the Radio RTC announced to the Train Operator’'s on radio ops 2 that single
tracking would be implemented between McPherson Square Station and Smithsonian Station on
track 2.

By 07:38 hours, MTPD established a Command Post on the Metro Center Platform to coordinate
further tactical efforts. At 07:40 hours, MTPD relayed that the injured individual was transported
to the George Washington University Hospital for medical treatment.

At 07:42 hours, MTPD designated an officer as the On-Scene Commander, assuming command
from RTRA. The command post was set up on the lower platform.

At 08:02 hours, the MAC notified the command that the unidentified person had entered the
roadway at 06:59 hours, as observed through CCTV footage. At 8:07 hours, the MTPD Criminal
Investigation Division (CID) completed its investigation into the incident.

Following the investigation, at 08:27 hours, the CMNT team completed the repair of the damaged
TWC coil. Additionally, the Emergency Response Team (ERT) thoroughly inspected the track,
ensuring its safety.

At 08:45 hours, the MAC informed the On-Scene Commander that third rail power had been
restored on track 1 to begin preparation for the resumption of normal operations.

At 08:54 hours, MTPD notified the MAC that the incident train was en route to the New Carrollton
Rail Yard for further evaluation and maintenance.

At 08:57 hours, the Command Post was transferred to Rail Transportation for ongoing
maintenance efforts and coordination.

At 09:00 hours, the Rail Supervisor confirmed the all-clear status for personnel and equipment on
the roadway. They affirmed that the station was ready to resume revenue service. Shortly after,
at 09:01 hours, the Radio RTC notified all Rail Supervisors and Train Operators that normal
service had been restored.

In response to the incident, RTRA removed the Train ID 603 Train Operator from service per

Standard Operating Procedure (SOP) 102-01, Removing an Employee from Service. The entire
consist was also taken out of service for a post-incident inspection. During the inspection, minimal
damage was found to the TWC coil on car 6088, and no structural damage was detected
throughout the consist.

During the Hotwash, the overall consensus among the responding departments was that the
Unified Command Structure was established utilizing the Incident Command System (ICS). The
incident concluded in agreeance that the collective response from WMATA personnel and the
DCFEMS was deemed effective in achieving the intended outcome, maintaining compliance with
established safety protocols, and promoting interagency coordination.
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Figure 1 Trespasser pushing through the closed station gate at Metro Center Station.

The CCTV footage determined that the unidentified trespasser entered Metro Center Station at
05:56 hours, utilizing the 12th and G street-level entrance. The individual forcibly entered through
the scissor gates from the escalators at 06:00 hours and scaled the turnstile gates at 06:01 hours.
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Figure 2 Trespasser scaling turnstile gate

Chronological ARS Timeline

A review of ARS playback, i.e., phone and radio communications, revealed the following timeline:
Time Description

06:01:04 hours  |An unauthorized person entered Metro Center Station by squeezing their body|
through a scissor-style locked gate at the 12+ & G Street entrance. [CCTV]
06:01:05- The unauthorized person was observed walking around and sitting on the
06:52:00 hours  |platform benches. The Station was closed at this time. [CCTV]

06:52:15 hours  [The person was unsteady on their feet and fell onto the roadway on track 1.
[CCTV]

06:59:29 hours  [Train 613: Transmitted emergency reported a person laying on track 1 Metro
Center and the train making contact with an unknown person.

Radio RTC: Request Train Operator to key down and conduct a ground
walkaround.

Train 613: Negative cannot complete, passed the eight-car marker.

Radio RTC: Request RTRA Supervisors to respond to Metro Center for a
report of a person struck by a train. [Radio Ops 2]

07:00:19 hours |ROCC Button RTC: Notification to AOM. [Phone Ops 2]

07:01:09 hours |ROCC Button RTC: Notification to ROIC. [Phone Ops 2]
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Time

Description

07:01:11 hours

MAC contacted the MTPD dispatcher and advised of a person struck at Metro
Center by Train ID 613. MTPD officer dispatched to Metro Center with a priority|
call. IMTPD1x]

07:01:13 hours

AOM: Notified DCFEMS [Phone Rail 2]

07:01:41 hours

MTPD Dispatch: Requested units to respond to Metro Center Station. [MTPD
1X]

07:01:51 hours

ROCC Button RTC: Notification to MTPD. [Phone Ops 2]

07:01:59 hours

Radio RTC: Notified incoming trains to hold their position. [Radio Ops2]

07:02:51 hours

Radio RTC: Instructed Train Operator to apply their hand brake. [Radio Ops2]

07:04:23 hours

Radio RTC: Asked the Train Operator if they had a visual with the injured
customer.

Train_Operator: Responded in the negative and advised that the Station
Manager had a visual. [Radio Ops2]

***Note-between the hours of 07:01-07:04, the RTC Radio and the above
communications communicated and coordinated train movement of inbound
and outbound trains due to the emergency reported.****

07:04:50 hours

DCFEMS Dispatcher: Dispatched emergency response to Metro Center.
[Open Mhz]

07:05:51 hours

MTPD Officer arrived at Metro Center. [MTPD1x]

07:06:14 hours

Station Manager: Reported a person walking towards the front of the train
trying to exit the roadway.

Train Operator: | communicated that the customer was lying flat on the
roadway, and | could not see them. [Radio Ops 2]

07:07:50 hours

MTPD officer on the roadway (tunnel) with the Station Manager with one
person walking back towards the platform.

07:07:55 hours

MTPD officer advised “one male” off the roadway, conscious and alert.
[MTPD1x]

07:08:15 hours

MAC: Advised third rail power is de-energized. [MTPD1x]

07:08:30 hours

Station Manager: Advised that MTPD was on scene and that the customer was
off the roadway with MTPD. [Radio Ops2]

07:09:32 hours

Station Manager: Reported DCFEMS on the scene. [Radio Ops2] [CCTV]

07:10:35 hours

Rail Supervisor #1: Reported on scene. [Radio Ops 2]

07:11:44 hours

MAC: Requested to single track on track 2 to conduct a track inspection.
MTPD: Affirm track 2. [MTPD1X]

07:12:28 hours

Rail Supervisor #2: Reported on scene. [Radio Ops2]

07:13:12 hours

Radio RTC: Requested the RTRA supervisor conduct a wellness check on the
operator.

07:13:14 hours

DCFEMS: Updated scene, no person trapped, EMS to transport-turn all units
around, the command, and release Tac channel. [Open Mhz]

07:14:10 hours

Radio RTC: Requested RTRA supervisor to enter the roadway and hot stick,
confirm power is down, and conduct a ground walk around. [Radio Ops2]

07:15:01 hours

Rail Supervisor #1: Updated the Train Operator’s condition and requested foul
time to enter the road. [Radio Ops2]

07:15:37 hours

Radio RTC: Foul time granted on track 1, Metro Center to hot stick, confirm,
and conduct a ground walk around. [Radio Ops2]

07:16:05 hours

Radio RTC: Designated RTRA supervisors as RTRA Forward Liaison and
Incident Command Post Forward Liaison. [Radio Ops2]
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Time

Description

07:16:43 hours

MTPD: Advised that DCFEMS is on the scene. [MTPD1x]

07:19:26 hours

Rail Supervisor #1: Reported power is de-energized, and Car 6088 has
damage to TWC Caoil.

Radio RTC: Acknowledged and requested CMNT to repair the damaged TWC
coil. [Radio Ops 2]

07:21:01 hours

Rail Supervisor #3 reported present on the scene. [Radio Ops2]

07:21:39 hours

Rail Supervisor #1 reported minor injuries to the customer (abrasions) [Radio
Ops2]

07:22:53 hours

ROCC Radio RTC: Announced single tracking between McPherson Square
Station and Smithsonian Station. [Radio Ops 2]

07:25:41 hours

Rail Supervisor #1 reported that the ground walk-around is completed. No
further damage was found, and it is berthed on the platform. [Radio Ops2]

07:34:22 hours

ROCC Radio RTC: Announced single tracking between McPherson Square
Station and Smithsonian Station. [Radio Ops 2]

07:38:00 hours

MTPD: CR-115 initiated Command Post located on the Platform. [MTPD1X]

07:39:02 hours

MAC: Confirmed that Command was established on the platform. [MTPD 1x]

07:40:52 hours

MTPD: Advised that DCFEMS are transporting the injured customer to George
\Washington Hospital. [MTPD1x]

07:40:53 hours

Rail Supervisor #1 reported that DCFEMS is transporting the injured customer,
and the operator is out with MTPD. [Radio Ops2]

07:42:42 hours

MTPD designated an officer as On-Scene Commander. [MTPD1x]

07:53:35 hours

MTPD Unit: Established Incident Command at Metro Center Station and
switched to MTPD2x. [MTPD 1x]

08:00:15 hours

Incident Command: Reported person was transported to GW Hospital. [MTPD
2X]

08:01:47 hours

Rail Supervisor #1 reported that the customer was removed to George
\Washington Hospital. [Radio Ops2]

08:02:02 hours

MAC: Reported that the customer entered the roadway at 06:52 hours,
observed via CCTV. [MTPD2x]

08:07:55 hours

MTPD: Relayed that CID has completed their investigation-request CMNT to
inspect the incident train. [MTPD2x]

08:08:19 hours

Rail Supervisor #1: Requested roadway access for CMNT to repair the broken
TWC coil. [Radio Ops2]

08:12:02 hours

Rail Supervisor #1: Advised that Train Operator of ID 613 was transported to
L’Enfant Plaza for post-incident testing. [Radio Ops2]

08:15:06 hours

MTPD: Informed the MAC that ERT entered the roadway to hot stick and
confirm that the third rail was de-energized and place a WSAD. [MTPD2x]

08:15:40 hours

Rail Supervisor #1: Advised Radio RTC that ERT were entering the roadway|
to place a WSAD. [Radio OpsZ2]

08:18:10 hours

ERT: Confirmed third rail power is down, and WSAD is in place. [MTPD2x]

08:19:28 hours

MTPD: Informed the MAC that WSAD in place granted CMNT to enter the
roadway to perform the train inspection. [MTPD2x]

08:20:08 hours

Radio RTC: Granted CMNT foul time to enter the roadway on track 1 to repair]
the TWC coil. [Radio Ops2]

08:26:18 hours

CMNT Road Mechanic: Exits the roadway. Repaired TWC coil. No damage
was observed. Safe for train movement. [Radio Ops2]

08:27:55 hours

MTPD: CMNT has completed the inspection. No issues were found. [MTPD2x]
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Time

Description

08:29:15 hours

MTPD: ERT has entered the roadway to remove the WSAD in preparation to
move the train to New Carrollton Rail Yard. [MTPD2x]

08:33:20 hours

MTPD: Gave all clear of personnel and equipment are off the track-request
power restoration on track 1. [MTPD2x]

08:37:53 hours

MAC: Advised that the roadway is clear of personnel and equipment.
Restoration is in progress. [MTPD2x]

08:40:30 hours

Rail Supervisor #1: Requested to re-energize third rail power. All personnel
and equipment are clear. [Radio Ops2]

08:41:05 hours

ROCC Radio RTC: Announced power energization alert at Federal Triangle to
McPherson Square Stations on track 1. [Radio Ops 2]

08:45:35 hours

MAC: Informed MTPD that power has been restored. [MTPD2x]

08:54:30 hours

MTPD: Advised the MAC that the incident train was en route to New Carrollton
Yard. [MTPD2x]

08:54:37 hours

ROCC Radio RTC: Dispatched Train ID 713 to New Carrollton Yard.
[Radio Ops 2]

08:55:31 hours

Rail Supervisor #1: Advised Metro Center was clear and ready for revenue
service. [Radio Ops2]

08:57:49 hours

Incident Command: Transferred command to RTRA. [MTPD 2X]

08:59:40 hours

ERT performed a visual inspection from the platform level. [Radio Ops2]

09:00:20 hours

MTPD: Closes command — requested personnel for HOTWASH. [MTPD2x]

09:00:49 hours

ERT: Completed inspection, and no damage was found. Metro Center is clear]
for service. [Radio Ops2]

09:01:25 hours

Radio RTC notified all RTRA Supervisors and Train Operators that normal
service has resumed. [Radio Ops2]

**Note: Times above may vary from other systems’ timelines based on clock settings and reporting

sources.

Written Statement Findings

Train Operator

Adopted from Written Report with minor formatting and grammatical edits

e The Train Operator entered Metro Center track 1, lower level, with a speed of 26 mph for
lighting/deadhead to Largo non-revenue without customers aboard.

o Midway onto the track, the Train Operator noticed an object lying on the way and
immediately initiated emergency braking.

¢ As the train came to a stop, the Train Operator realized that the object was a person and
heard a thump.

e The Train Operator depressed the mushroom while the train was stopping and called
ROCC to report the presence of a person on the track and the possibility of striking them.

e Central asked for a radio check and ground walk-around, but the Train Operator couldn't
comply as they were already past the gate.

e ROCC instructed the Train Operator to remain on the train, apply the hand brake, and wait
for assistance.

Rail Supervisor (Written Statement)
Adopted from Written Report with minor formatting and grammatical edits

e Train ID 613, a non-revenue train, pulled into Metro Center Track #1 at 06:59 hours.
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Train Operator observed a person on the tracks with their arms crossed.

Train operator initiated the Mushroom and stopped the train.

At 07:00 hours, Station Manager was contacted by ROIC to report to track 1 regarding a
possible jumper on the tracks.

Station Manager arrived and heard a person requesting help and walking from the tunnel,
possibly near the catwalk side.

The Customer stated that they came from L'Enfant Plaza, then changed their story to
Gallery Place.

Took the position of Incident Commander and Hot Stick, confirming no power to the rails.
Started a ground walkaround and noticed that the TWC coils on car 6088 were damaged.
No other damage occurred, and no body fluids were found near the train platform area.

Station Manager

Adopted from Written Report with minor formatting and grammatical edits

At approximately 0700 hours, ROIC notified of a person on the tracks of the lower level of
track 1. Proceeded to track 1 and located a person along the wall, and the train

The customer was alert and mobile on arrival.

Notified ROIC via the ETS box and verified the de-energization of the 3rd rail power.

The customer walked to the front of the train onto the roadway, crossed the tracks, and
jumped up on the platform.

Weather

On May 21, 2023, at the time of the incident, NOAA recorded the temperature as 62°F, with sunny
skies. This event occurred within a tunneled section of the rail system. The weather did not
contribute to this incident (Weather source: NOAA — Location: Washington D.C.)
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Advanced Information Management System (AIMS)

07:00:34,5080 85/
07:00: 34,5080 05/
07:00:34.5080 05/
07:09:34.5080 95/2
07:00:34.5080 0572

1

1
!
!
!
]
7:00:34.7150 05/21

/3
12}
/3
/3
[}
/3

Metro Cater
Hitro Center |
Federal Tria
Hetro Center |
HePherion 5q
Hetro Center L

(01-35 0C Faeder Tie Breaker COMAANDED Trip
(0133 0C Fadar Tie Braaker COMUIDED Trip
001:43 0 Feeder Tie Breaker COMMANDED Trip
(01-31 0C Feeder Tie Breaker COMAUNDED Trip
(0241 C Fasdar Tie Braaker CONAMNDED Trip

BY 006327 AT ctiksob-wkstpp
BY 006327 AT ctidsob-ukstpp
BY 006327 AT ctwksob-ukstpp
BY 006327 AT ctwksob-wkstpp
BY 06327 AT chiksob-wkstpp

(01-DA1A Third Rail Power - Deenergize COPLETED BY 006327 AT ctiksob-ukstpp

O8:04:30,5400 05/20/23  NORROLGRARER | C1-33 OC Feader Tie

08:44:31,5420 05/21/23  Metro Center |

Figure 3 AIMS Event Log showing Power Operations

Breaker COMMANDED CHANGE = CLOSED

(01081 Third Rail Power CURRENT STATE = Energize
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FI | IN| ST
TP | SP | FA

Figure 4 — AIMS Playback Track 1 Metro Center. Third Rail Power De-energized.
SPOTS Report

ROCS SPOTS REPORT

based on up-io-the-second cperational performance data from the Rail Operations Control System

Current dateitime: Sun May 28 11:49:13 2023

Select Platform: andior SelectID:| 713 Leav

and/or Select 4-digit car number: | |,sa\.z blank o remove criteria

Select Date: | May ~ | 21 ~ [ 2023 ~ | Selsct Times (0-24HRS): From| 0600 ~ | To [ 10-00 ~ |

lank to remave criteria

Generate Report |

Right || Right A _ . TJraveI Time
attorm|[lengthijdcode|| door door . cars

E open close Arrived||cleared dco:?:ppen
@@01—1 [1] 74 09:00:33((09:00:34(1 08:56:02)(09:00:52|(6086-6089.6077-6076.6091-6090||-
5] 74 09:01:23)(09:01:59||6088-6089 6077-6076.6091-6090||-
6 74 1 09:02:26)(09:03:22|(6086-6089.6077-6076.6091-6090||-
[T13][poad 6 74 09:03:36)(09:04:09|(6086-6089.6077-6076.6091-6090||-
713|005 6 74 09:05:14)(09:05:46|(6086-6089.6077-6076.6091-6090||-
713|[D0o6-1 6 74 09:07:20)(09:07:51|(6086-6089.6077-6076.6091-6090||-
713|[DO7-1 6 74 09:08:58(||09:09:27(|6088-6088 6077-6076.6091-6080||-

713|008 6 74 09:12:29||09:12:47 |18 09:11:03)(09:13:44|(6086-6089.6077-6076.6091-6090||11:56

713|[D0%9-1 [ 74 09:29:26|(09:29:53||6088-6089.6077-6076.6091-6090||-
f13|[D10-1 6 74 09:31:02)(09:31:33|(6086-6089.6077-6076.6091-6090||-
F13|[D11-1 [ 74 09:32:56|(09:33:22||6088-6089 6077-6076.6091-6090||-
713|[D12-1 6 74 09:35:31||09:35:57(|6088-6089 6077-6076.6091-6090||-
713|[D13-2 [ 77 09:38:07)(09:41:47|(6088-6089.6077-6076.6091-6090||-

Figure 5 SPOTS record of incident train entering the station
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Office of Car Maintenance (CMNT)

Under-car inspections of all the consists were completed, and no structural or car body damage
was found. A damaged TWC cable was replaced and is fully operational. All train cars
successfully passed the Daily Inspection and were released for service.

Figure 6 - Car 6088 damaged TWC cable

The Office of Car Engineering Vehicles (CENV) Vehicle Monitoring and Diagnostic Systems
(VMDS)
Adopted from CENV Report with minor formatting and grammatical edits

“The VMS data analysis has concluded Train 613 achieved and decelerated close to 3.0 and
responded as designed. No issues with the train could be attributed to this incident. Below and
attached VMS is the sequence of events that occurred during and after this occurred. CMNT to
make certain brakes and propulsion are communicated with VMS- and upon a good DNF, CENV
has no hold on id 613.”

- Lrir rur fj‘l,ﬁu_uf_u LU
LU et rabem . Anmiog - Digrens view 2 -
Figure 7 Timeline for Train 613/713 Pg-1
Time MC Position Event Actual Speed
06:58:26 hours Coast to B1, then 827 feet leaving McPherson St 26 MPH
acceleration to P#
06:58:31 hours Coast to B1 ID 613 acceleration to 32 MPH
06:58:36 hours B1 After traveling 756 feet road horn 29 MPH
signal went high, and ID 613
slowed down to
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Time MC Position Event Actual Speed
06:58:40 hours Coast ID 613 hit the 1t F4 marker of 26-7 MPH
Metro Center St road horn signal
went high twice in 3 seconds
06:58:48 hours EmPos_A The road horn went high for the 26 MPH
last time. EM position of MC is
activated; TL 82 went low while
TL72 remained high. ID 613 was
slowing down

06:58:53 hours EmStop A ID 613 dumped BP, TL72 went 10 MPH
low

06:58:57 hours ID 613 stopped at @177 feet, 9 O MPH
sec after EmPos was activated,
TL72 low.

06:58:58 hours | DM Released A Dead Man released 0 MPH

Figure 8 Timeline for train 613/713 Pg-
Office of System Maintenance, Office of Radio Communications (COMR)

On June 6, 2023, COMR completed communication testing and determined that the radio checks
performed at Metro Center Station tracks 1&2 [EO8] were loud and clear.

Human Factors

Fatigue Risk

Due to the unavailability of the Train Operator under the Employee Assistance Program, we were
unable to carry out an analysis. As of July 9, 2023, the operator has yet to return to work, and
consequently, an interview could not be conducted by SAFE to gather essential information
regarding fatigue factors. This lack of data hinders our ability to perform a comprehensive analysis
currently. No fatigue risk factors were identified by responding personnel on the day of the event.

Post-Incident Toxicology Testing

WMATA's Drug and Alcohol Program determined that the Train Operator complied with and was
not in violation of the Drug and Alcohol Policy and Testing Program 7.7.3/6.

Certifications

e The Train Operator currently holds a valid RWP Level 2 certification, which is set to expire
in January 2024.

e OnJanuary 9, 2023, the Train Operator successfully completed their initial Train Operator
certification on the first attempt.

e There have been no recorded violations within the past 365 days for the Train Operator.
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Work History

e The Train Operator has been employed by WMATA for twelve years.

e The Train Operator has four months of experience in Train Operations.

e The Train Operator has not encountered any safety-related incident since obtaining
certification.

Related Rules and Procedures

MSRPH SOP 1A - Command, Control, and Coordination of Emergencies on the Rail System
MSRPH SOP 2A - Emergency Removal and Restoration of Third Rail Power

MSRPH SOP 26 - Person Hit by a Train

MSRPH SOP 47 — Unauthorized Personnel on The Roadway In Between Stations

Findings

o The person entered the station through a locked entrance gate while the station was still
closed.

o The person fell from the station platform onto the roadway and was subsequently struck
by the entering train.

e The Train Operator entered Metro Center Station below the maximum authorized speed
of 40 mph.

e There were no identified issues with the train itself that could have contributed to the
incident.

e MTPD personnel and the Station Manager assisted in removing the customer from the
roadway after the collision.

Immediate Mitigation to Prevent Recurrence

The immediate mitigation involved de-energizing the Third Rail power system.

MTPD escorted the injured trespasser away from the roadway.

The Rail Supervisor performed a visual inspection of the rail infrastructure.

Train service was suspended temporarily.

The Train Operator utilized the ETS Box to contact the Rail Operations Control Center
(ROCC) and request the de-energization of the Third Rail power system due to poor radio
reception.
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Probable Cause Statement

The probable cause of the Collision event at Metro Center Station on May 21, 2023, was a
customer trespassing on the roadway. The train subsequently struck them as it traversed
a tunneled section of the rail system, entering the station. This probable cause was
determined primarily based on the analysis of CCTV footage. The footage showed the injured
party forcibly entering the station through a closed street-level access point secured by a gate
system while the station was closed.

Recommended Corrective Actions

There were no Recommended Corrective Actions identified from this investigation. No
deficiencies were identified with the perforamnce of the Train Operator or Rail Vehicle. A review
of the response to and recovery from the event did not identify any significant deviations from
established procedures.
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Appendices

Appendix A — Interview Summary

The below narratives summarize the incident and represent the statements made by the involved
individual. As such, times and details may present a conflict with the data contained in systems
of record.

Train Operator (Written Statement)
Adopted from Written Report with minor formatting and grammatical edits

“TWC Coil damaged. Came into Metro Center track 1, lower level, lighting/deadhead to Largo at
25 mph. Once | got midway onto the track, | noticed an object lying on the track. | wentimmediately
into emergency braking mode. As the train slid to a stop, | realized the object was a person and
heard a thump. While the train was coming to a stop, | depressed my mushroom. The train
stopped, and | called central to notify them that a person was on the track and | may have struck
them. (I called central by saying emergency three) Central asked if | could key down, give them
a radio check, and do a ground walk around. | informed them that | couldn’t because | was already
past the gate. They instructed me to stay on the board, apply the hand brake, and wait for help. |
was interviewed by Supervisor (redacted), Officer (redacted), and (redacted). | was then
transported to the medical for post-incident testing. | was transported by Sup (redacted).”

RTRA Rail Supervisor (Written Statement)
Adopted from Written Report with minor formatting and grammatical edits

“My arrival time on scene was 07:13 hours. 06:59 am, train 613 non-revenue train operated by
(redacted), was pulling into Metro Center track 1 when (redacted) noticed a person on the tracks
with their arms crossed. The train Operator (redacted) stated they initialed the Mushroom and
stopped the train. At 7:00 am, the Station Manager (redacted) was contacted by the ROIC to
report to track 1 to check on a possible jumper on the tracks. When Ms. (redacted) arrived, she
heard a person requesting help and walking from the tunnel she thinks near the catwalk side. At
7:01 am, the customer walked back to the platform and only wore gray underwear. Station Alford
spoke to the customer, and they stated that they came from L” Enfant Plaza, then changed their
story to Gallery Place. At 7:04 am MTPD Officer (redacted) arrived and interviewed the person
struck by the train. At 7:05 am, DC Fire & Rescue Engine and Ambulance 16 arrived and checked
out the person struck by the train. At 7:13 am,

| arrived and took the position of Incident Commander and Hot Stick, confirming no power to the
rails. At 7:14 am, | started a ground walk around and noticed the TWC coils on car 6088 were
damaged. No other damage occurred, and no body fluids were found near the train platform area.
The person Mr. (redacted), who was struck by the train, told MTPD Officers they may have been
in the station overnight, and at 7:15 am power unit (redacted) arrived on the scene. At 7:16 am, |
gave the information | had to the West Falls supervisor (redacted), who informed me that the
superintendent (redacted) needed a copy of my report. At 7:30 am, ATC (redacted) arrived to
assist. At 7:30 am, ATC (redacted) arrived to assist. At 8:01, Ambulance 16 departed for George
Washington University Hospital with the person struck by the train. At 8:02 am, | updated the
ROCC on the Ambulance departure.”

Station Manager (Written Statement)
Adopted from Written Report with minor formatting and grammatical edits

“At approximately 7 am, ROIC notified that a person was on the lower-level tracks (track 1). |
proceeded to track 1 and located a person along the wall and the train. The customer was alert
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and mobile. | notified the ROIC via the ETS box and verified that the 3 rail power was de-
energized. The customer was walking to the front of the train onto the roadway, then crossed the
tracks and jumped up on the platform. Transit arrived along with other emergency personnel”.
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Appendix B — Maximo — Work Orders

e 10 1
Washington Metropolitan Area Transit Authority 0D
Maintenance and Material Management System
Work Order Details
Nork Order #: 17890822 Status: COMP
Type: O *17890822* 05/22/2023 14:04
Work Description: PERSON STRUCK BY TRAIN (TWC DAMAGE)
Job Plan Description:
Work Information
Asset: R0B8 6088, RAIL CAR, ALSTOM, 6000 AC, A CAR Owning Office: CHNT-CHNT-CHNT Parent:
Asset Tag:R§086 Maintenance Office: CHNT-NEWC-INGP Create Date: 05/21/2023 10:01
Asset §/N: 6088 Labor Group: CHNT Actual Start;05/21/2023 10:05
Location: 1230 099, NEW CARROLLTON YARD Crew: Actual Comp: 05/22/2023 14:04
Wark Location: 1230 099, NEW CARROLLTON YARD Lead: Ttem: A18030001
Failure Class: CHNTO0L RAILCAR GL Account; WMATA-02-33303-5040910-(41- =3 s, ppi
Prablem Code: 2649 PASSENGER RELATED PROBLEN Supervisor Target Start:
Requested By: Requestor Phone Target Comp:
Chain Mark Start: Chain Mark End Scheduled Start:
Create-Mileage: 1076772.0 Complete-Mileage
sk IDs
TaskID
10 TWC ANTENNA HAD PREVIOUSLY BEEN REMQVED...INSTALLED NEW ANTENNA, COMPLETED WIRING. GOOD TWC LED ON THE DST PANEL AND GOOD LOOP DETECT LED ON THE ATO MODULE.
RAN DST 14/0 FAILURE,
000-300-504 ATC: TWC TRANSMIT ANTENNA; UNTVERSAL FIT,
Component: 2/3K 6K Work Accomp: REPLACED NEW Reason: BROKEN Status: COMP Position: Warranty?:\
Panned Naterials
TaskID  Item Description Storeroom  IssueUnit  Quantity Unit Cost ~ Line Cost
116390005 COIL,ELECTRICAL: TRANSMIT JAl] EA 1 50.00 50.00
Total Planned Materials: 3000

Start Date End Date Start Time End Time Approved? Reqular Hours Premium Hours ~ Line Cost
05/22/203 032200 12:00 1400 ¥ 02:00 00:00 $83.20
05/22/0023 05/22/0023 12:00 1400 ¥ 02:00 00:00 $88.71

Total Actual Hour/Labor: ~ 04:00 00:00 519101

Figure 9 Maximo work order for Train 613/713 Pg 1
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Pae 1 & 1

Washington Metropolitan Area Transit Authority WTER0D
Maintenance and Material Management System
Work Order Details
Work Order #:; 17926648 Status: CLOSE
Type: CM 06/08/2023 00:42
Work Description: A01, Safety Request Radio operational test Tracks 1&2
Job Plan Description:
Work Information
Asset: 60033 RADIO, CRCS, ADI Owning Office: COMM-TSSM-RADO Farent:
Asset Tag: Maintenance Office: COMM-TSSM-RADO Create Date: 06/05/2023 14:56
Asset §IN: CRCSADT Lahor Group: COMMRIRADO Actual Start: 06108/2023 1201
Location: 4301 AD1, METRO CENTER, STATION, Crew: Actual Comp: D8/E/2023 1201
FLATFORM 1, ROOM W14,
COMMUNICATIONS ROOM
Work Location: Lead: ltem:
Failure Class: COMROD4  CRCS TUNNEL EQUIPMENT GL Account: PR
Problem Code: 3863 UPLINK COMM FROBLEM Supervisar: Target Start:
Requested By: 55385 Requestor Phone: Target Comp:
Chain Mark Start: Chain Mark End: Scheduled Start:
Create-Mileage: 0.0 Complete-Mileage:
TaskIDs
Task ID

10 Performed radio checks w/Ops 1-at plafform both tracks-All comms loud and clear- NTF

Component: Work Accomp: Reason: Status: CLOSE Position: Warranty?: N
Actual Labor

s [ o on su o em WW -

~ 1 I I 4 . . | | 1 H = =

mE B DB062023  DAO62023 0800 10:00 ¥ 02:00 00:00 594.58
Total Actual Hour/Labor:  [4:00 00:00 310080
Failure Reporting
Cause Remedy Supervisor Remark Date
3102 TESTED/INSPECTED 3191 TESTED - NO TROUBLE FOUND [ ] 08/0812023

Remarks: Performed radio checks wiOps 1-at platform both tracks-All comms loud and clear- NTF

WT_plust_woprint.rptdesign 07172023 14:13

Figure 10 COMR Radio Comprehensive Check Pg-1
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Appendix C - MTPD Hotwash

Metro Transit Police Department Hot
Wash Summary

ADMINISTRATION HANDLING INSTRUCTIONS |

Thiz report will be completed after a debriefing or “hat wash” in accordance with applicable
department policies/directives and procedures; at the request of the Chief of Police or designee
or following any incident or event reguinng the activation of the Incident Command System
(ICS). The purpose of the report is to provide information, assess response, identify training,
equipment needs, and to iKentify areas that may reguire improvement. Afier completion of this
report, it should be forwarded to the Deputy Chief through the chain of command for review

This report and any attachments are classfied as For Official Use Only. This report may be
used for emergency incidents, special events, and exercises. Items marked with an asterisk
{*} will be completed by the last official designated as the Incident Commander (IC) as
there may ba more than one IC during the incident.

INCIDENT SUMMARY

Incident Requiring ICS Activation: | 2929 - INJURELD/SICK PERSON TO THE HOSPITAL
“Incident Commander (IC): SGT I
MTPD CCN: Loeal CCN:
“Date ICS Initiated: 5/24/2023 “Time ICS Initiated: | 7-39-:00 AM
“Date ICS Terminated: | 5/21/2023 “Time ICS 9-00:00 AM

Terminated:
*Duration of 1.25hrs *Service Disrupted | Y - Yes

Incident: Disrupted Type:

Disrupted Time: 5/21/2023 7:24:00 AM
Incident GOT 13th St MW Command Post Crange Platform
Location: Location:
MTPD On-Scene I e Command
Commander [0SC): Aid for OSC:
[Forward Liaison: Unified Command: | i

|
QCC Liaison: Alternate Channel: |Y - Yes
2%
Single Tracking ¥ - Yes Bus Bridge M- Mo
Track No.: 2 Established
, B/21/2023 7:24:00 AM | From:

Time Started: 5/21/2023 8:00:00 AM | To:
Time End: _
Inner and/or Platform Power
Outer Perimeter: Platform De-energized: Y - Yes

De-gnergized Time: 92172023 7:02:00 AM

Figure 11 MTPD HOTWASH Pg 1
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0SC Relinquished Y - Yag Medical Attention Y -Yes

Scene Command to Morris Required/Requestad: Subject sustained
Name rminor cuts
Dept:

CID Response: ¥ - Yes | N

For Official Use Only

The memadon in fhs docement marked FOUOD 15 e properly of e Washingion Mefropoifan feea Trans® fasthorty's Metro Transt Polce
CEpaimen] [MMTPL) afd may Bo GRnbuted wilin W Fadéial Gosernmenl (are 5 oniaconrs ) 1 law eniioement, pubiic sakoty s profed ion,
imleigence oficials and ndiviaals with @ reod i know. Distibution 10 o o ies wiou pion MTPD authorization is prehibted. Precauions shal
be Laken o ensune this informetion s shored and destroyed in 2 mannes thal preciudes unauthonzed access. information beanng e FOLUD markng
may not be used inlegal procesdings wilhoul pror sathariaton rom e mginalor. Redpents @z prohibted bom posing nformalion marksd FOUO
Y & WelrsDE OF SNCLasSiled NEmWETE

Metro Transit Police Department
Hot Wash Summary

WMATA and EXTERNAL ON-SCENE PERSONNEL

Department/Office Title/Role

Power

Fower

QEP

ADC

ADC

RTRA

cID

Figure 12 MTPD HOTWASH Pg 2
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Use separate sheet if addifional space is required,
MTPLLOSP-TMPL-D0E-00

Metro Transit Police Department
Hot Wash Summary

REQUESTS
*Radio Run Reguested (Yes/Na); M- Mo
If “Yes,” location where tape is stored:
*Digital Video Evidence Unit [DVEU) ¥ -Yes
Video Requested [Yes/No):
If “Yes,” location where video is stored: Orange/Blue Platform Track #1

OBSERVATIONS

0700- MTPD was dispaiched to MTRC for frain 613 possibly stuck a patron

Figure 13 MTPD HOTWASH Pg 3
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0708- MTPD unit C4 made contact with the subject with no shirt gray pants, subject

sustained minor scrapes in the tunnel, track #1.

0709- Requested Medics for the subject

0710-C4 escorted the subject out of the tunnel, onto the platform
0712- train operator is secured.

0714- DCFD armived on scene, DC Engine 16.

0722- Train operator advizes that the coil iz damaged.

0724- ROCC initiated single fracking between MPSQ-SMIT
0738- Cr115 initiated OSC and Command Post on the platform
0741- DCFD clears the scene

0755~ Radio Transmission was switched to MTPD 2x

0757- DC Medics 16 will be transporiing the subject to GW Hospital
0B06- C1 escorted DC Medics 16 to GW Hospital

0815- EF setting up WSAD on track #1

0823- Car Maintenance conducted a train inspection

0829- EP removed WSAD from track #1

0835- Requested power to be brought back up

0845- Power Restored

0855- Train iz enroute to NEWC Rail with Car Maintznance, |GGG

and I

0201- Scens wmed over to |G
0902- Units conducted a Hot Wash.

Oy o Conanenderts Title, Prirted Mormne, o SigmotursDorbs

I
S/21/2023  7:39:00 AM

Wobch Comumonder's Tite, Prirted Monee oncd Sigraoture; Dote

Figure 14 MTPD HOTWASH Pg 4
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Appendix D Train Operator’s Written Statement

WMATA/RTRA Incident/Accident Report (Other than Motor Vehicle) rage /  of 2
Incident Infarmation: This page must be compleied for all incidents

Dae: Incidant Time: Tirme Reported: Reporied b.’msgl'i'lﬂr = Employze O
Slzt)zez2 7 oo o AOGC O Other

Location

Station Mezzanige & Track #aljes1i.1=;1iu_1 R Chain M:;;'i-;ar,ls.ﬁ nal Numbsar
ﬁ"ﬁ"‘- o lf,e..-'\{gl- Lenasp - g rel -‘?l.é_ =) “.-L"aw_gp

TYPE OF INCIDENT : i

2 Property Damage O Smoke O3 Fira o Customer Complaint

e Gustomer imjury O Custemer llknass I Employze Injury O Emplayes [dness

2 Criminal Activity 03 Elzvator Entrapment & Rail Vehicle Incident ' Othar {Explain in deseription of incidant)y

WEATHER LIGHT CONDITIONS (nalural lighting) _ LLIGHTING (artiicial ighting)
Clearil Rainy Davn/Diusk O Daylight 0 Lights On & Lights Off 0

Smow 2 Sheetflce O Dark O TuanalyUndengrownd Lights Mot Waorking

STATION INCIDENTS: Always include equipment number you use for MOC/Al oc

£lgvator/Escalatord AFC #- Rocm Mumber/Location: o

) o la e a fet
Fallure Mumber{s)
nla

Parking Lot J Paid Area O Free Area O Garage (0 Station Entrance O Stairway# 3 Platform O Ancillary Room 3
||'i|L|r:|-'."|||'I_E_55___rE!:!_ﬂ_|:|ﬂ HEII."I?I_!'F_'_I@I!"I 3 ther O

Mame of Responding Supervizgr irum-:-'ueuartmcm of PLNT/AFC, ar othar WMATA raspander

ﬂ;ﬁ | Al
TRAIN INCIDENTS T
Train 1D | Destination . | Car Mumbers{list all cars in consist): Lead Gar:
1% lacse |©o58 4089 077 bove wom v EPFT -

Kame of Responding Supervisor: Name/Depariment of GMNT/TRST or other WMATA responder

DESCRIBE THE INCIDENT: Include what you did to correct the problem and who you notified and when.
Deseribe amy property damage and the extent af any injuries.

TM:‘.’: (‘a, ,l'r 5“{11?"‘#?!1"&'. - ) ({}mg }.91'1-3 'mf-l‘)u /gf(‘f)lbf _Pj?ﬂd-é‘d_‘f
Fire foie] .-'r}-r-}lli':‘!hf.?ﬁ ,é:".-a@;-".‘-‘e*am"r A /ﬁrjp at 2= ragbt.  Ehce I §et

P W - Al e B _E et A o stk S o .p’i/efg--_’r fﬁra’_‘y P .-"a-.:..i

o wemrt )m—-s-\‘f'néff ie1de Ernecperien, bra -5?:, Pnde . Ao SR Aaea el o ohe

o B lized Phet ie ptiecd wis 2 peson & Ml Aﬂ*}g ) %‘“‘,—.&a,k Frierr #WS Comiuz

them et e pwos apasen of St frack VE may hace Sfhuck sHem . Ecalbel
ofre! 2y S g fmﬁmﬁ_ﬁfwiﬂ_@{.@_ Ao, Gire & fmelier

.{_f-;‘f(,L N A e granel (ot G P Geperdd F FaGemed hea FBad E el

Employes Complefimg Report

Emploves Name:ig,

Divisdon: Assigned Days:

ey 45 . iz sl Tos

Figure 15 Train Operator's written statement Pg 1
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WMATA/RTRA Incident/Accident Report (Other than Motor Vehicle) Paged of 2-

Additional Information- Complete this page for any incident where the information is available and when
additional space is needad for incident description.

Gustomer Invoived 2 Employee Involved 3 Witness O

Last Marne, First Narma |Employes #

NA | e
[ate of Rirth Le Home Phaope Work Fhong i{:EII Phane
_nln e Algn Al ale—
Home fddress & Emall Address
ﬂ{(;,a. Alen
Mature of Injury/liness
re
Azsistance Offerad: Accepled O Declined O
I Tramsported:
Hospital: Ambalanca Nember: .l’.rril.lal._ Departurg: o
ﬂf{" 1 r'lré\ 1 { 5 Ll et
Gustomer Involved L1 Employee Involved 1 Wilness J 7 ERTE
Last Name, First Name | Employes #
e B _ Afe
Date of Birth i Home Pheng Wark Phene Cell Phone
nle e | ale Al Ao
Hame Address Email Addresg
Nl Al -~
MNature of Injuryilliness
Al
Assislames Offared: Acceptad O Declined O
If Transported:
Hospital: |ﬁrnhu|:1m:e Numbar: Arrival: Daparturg:
i t'( & | A le /.'!',/f N o i
Palice/Fire/0ther Agencies Involved B R : B
Jurisdiction'Arrival Tirme Mame Eadguﬂ.!nil{j.luruher
afa a"[({ﬂ. AL g
durisdiction/frrival Time Mame BadgeUnit Nugber
A({ﬁ A v.'(‘ﬁ_ ; A Fﬁ\_

DESCRIBE THE INCIDENT (continued or witness statement): Inciude what you did to correct the problem and
who you notified and when. Describe any properly damage and the extent of any injuries. :

becvuse T pas aligady pact She oak. Thed Centel) insrectet me 4o
Sty 01 boaccl A ayply e panc! biake G wiit ol deffp Favay

laterizecd by dpevise [

,?_ Py Jhen ﬁ'ﬂﬁ_sfk.—-lﬂ.ﬁ" Ao ﬁﬂf*mff;f ﬁ’—bﬂ?tjﬁqr'&q"_kf’af?.fwﬁ

Hecsprle & SR

Figure 16 Train Operator's written statement Pg 2
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Appendix E — RTRA Supervisor’s Report

RTRA Supervisor's Report

B MEETROPOILITAR AR TRAMS W SUTHORITY

DEPARTMENT OF OPERATIONS -RAIL SERVICE

Office of Rail Transpormation

Dabe Incident Time Inciderd Location (Stefion Mozzanine#) Trachk/Nazzaninad

Eralrd k] 6:58 am Matra Corvder (lower level) Track 1
Equipman INusnibar (Train iD & Car Numbars: Escalator/Elavator #, Room #)

]
Trakn 1D 13 lead car (048] +89+051 420 +B0TT+TI
Ircideni Descriphion
- Parson Struck by Traln
WMATA Personnel Imvalved [ Rule Violation? Hems Diwlslon Post Incldent
A Was! Fals b
i, Bentwood iy
Injury?
yas
Injury?

Hamz Addrass Injury?
Ferival Tims “Unit Numisr__| Paracnin Charge o

T:06 am Engine 16 [ ] OC Fie & Aescun

T:05am Emiulnce 15 OC Fire & Rasoun
Crrenclagienl Azcourt ol Incldant
Kt Gme for sach entry; Include statement of Employes or Winess at concluslon
Your Arrival Time 713 am
§:58 am train 613 non-revesus train Emg_u pullieg indo Mutro Canber Track 1, whan she notices a black

Male laing on the t=cks with his ams cross. Train Opers bor IS [3ted she inlisted the Mushmom and slop the iein

700 am Ssation Managor IS s contackd by ROMG to mpar fo frack 1 bo chack on a pessibls jumper on the backs,
v [N rves, she hewrd & mat reguesiing help and walkivg from the unnel she Sinks near e catwalk sido.

701 am B cuslomar walks b sefiback jo the platform and was only waaring gy andensear.

Siation r ke 1o the and he sialed he cane from UEntam Plaza then change his story o Galiery plice

704 am MTPD officer | = w2 = nterviowed ihe pacson who was sinsc by e imin.

706 am D fis & Rasose Enging and &

ce 16 amved and the chack out the pessan sinsck by bain,

T3 am | smved and ook the poslion of incidenl commanderand hot stick and eonfien no powar o mils.

REPORT MUST B E FAXEN TO ROCC HQ-9824012 & end of tour

50,437 o0

Figure 17 RTRA Supervisor's report Pg- 1
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Sepervisar Esbmitting Repert (ncbese payroll A Daty Report Reviewad by Datn

RTRA Supervisors Report T Page 2 of 2
Detsilsjcontinued froo fani)
T:14:am, | started a ground walk sround and nefice TWE Coils on car 8084 was damage. No othar damage was scens

And rd fuids or clothing was lound nesr the lras and.
mgm_ﬂmgmmwmgguum:mmmhmﬁmgm L

| cigerve Bal was o L undenwear g sdems by maybe be under the miluence of somathing.
7:15 am pawer unit 1189 anived [ == 2 ®e sane.

1116 am, 1 whal isbomation | had to West fad supenisor JEwho infom e inst < s 0y
o my mport.

0 A1 e v ssin

.33 e €T [ o5 0 e ncsen

Fiey Fincings (Detal bolow)

Bl ar Arbalance 16 departed % Gacme Washinglon Unhersly wih parmon Sk by the lrin,

B:02 am, | updanied ROCE on the Ambulance depariure.

Endings am did an excelent Job 1ha trdin and & tatally. In sddiion, E appears the pamon

![MH bean lying down on Lhe iecks near the 8-Gar marker on tmck one side whien he was hil,

_Tha pesson hit [ s i vishile scwos and hets & hls bady aed kegs and minor njures.

This ncident & o fult of the Washinglon Melrapoilen Ame Transil suthcrly asd caussd by the camlssswess of the peson

Waaring anly his grny undemwear and as shit in the Matm nlSyﬂlm_

AT 1 REPORT EUSTHE FAXED 1O ROCE 2029824012 of endl of four

Figure 18 RTRA's Supervisor's Report Pg 2
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l RTRA SUPERVISOR REPORT M

Data Incident Time Incident Location {Station Mezianine §) Track/Mezzanine &
5-211-2023 T 0Bam Medro Cenfer

Equipment Number {Train ID & Car Numbers; Escalator/Elevaton #)
LY

Incident Description
Persan Struck by Train

WMATA Persannel Invalved Emplovees # | Rule Viglation? Home Division Past Incident
ﬂ ||

Train Operator Ha Mew Carrolion

__Arrival Time Unit Number Person In Cha
oo | W

I |

Chronological Account of Inci
Al approximately T:08am, while mantoring OPS 2 channel, | heard Operator ntact ROCE lo reporl & possible parson
struck by her frain, | notified ROCC and informed them thal | would cushion owt on the next train al New Cerroliton lo Melio Centar

to assist.| boarded train 006 at New Carrallion and arrived at Metro Center at 8:002m.

Upon arrival, Supervisors _were aglready on the scane. Single Tracking was in affect from MePhersan
Square to Smithsonian station. Supendosar -apurmu to ROCC damage to the TWC Cail on operating car 5008, Customer
wis fransported 1o the hospital (alive).

Third rail power was re-enargized at B:41am and | was instructed by ROGT lo operate the incident train to New Carrollten, |
restorad the Emergancy Brake and released the handbrake on 6083. Transit Polica and Car Equipment [JJffemaned
aboard the Irain with me unfil New Carmllton,

Incident Time:T:08am
Transil Officar G
Car Equipmant [ NN

See atlached piciure

(Maote tirme for each entry; Include statement of Employes or Witness at conclusion)
Yaur Arrival Tima:

Supervisor Subenitting Report | [Payraoll #) Date Report Reviewed By I

Report must be faxed to ROCC 202-962-2B0E at end of Tour

Figure 19 RTRA#2 Supervisor's Report Pg 1
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m RTRA S upe rvisor's REp ort DEPARTHAENT OF OPERATIINS-RALL SERVICE

| | WASHINGTON METROFOLITAN AREA TRAMSIT AUTHORITY Offiae of Rall Transportation
[T H Ingidaat Time Imcident Locatan (Sttion Mezzaningg) Trackifdazzanined
HENZNZS T:00 am Metro Genior Track 1

Equipmeant Kumber (Train 1D & Car Numbers; Escalxior/Elevaior &, Room #)
IDE13 EDBExEOTT=E0N

Irscidanl Deseripbion
Oparator was walking tswards kar train and trip over 8 mechanical gt bitwean Sha running rails.

WMATA Perscnnel Imvolved Employes i Rule Vinlation? Heme Division Peat Incldant
A MR West Falls Church Yes
WA M NiA
njury?
Yas
=||ur|'?
i
[ WA Tnjury?
WA
Arrieal Tima Unit Numbse Famdrks
7-20am | Ao o the ecane 1o (mnsgan Opesalor for POB: Incmant
T&dam -_— Arived @ ta Oifical ON SCENE COMMANDER

T00ar Operato @S- vcrit overthe airborepart Train [0 613 struck an object mid platform between the running rails Track 1 Metra
Ciesftier

T am Englre 16 arwed at Metro Cenber to assis,

T I —

T8 an Par ROLT &lert custamer was struck by train ID813

Tll.‘.‘m_rrimd &1 720 to locste Y +ho et stil being held _

Agprovimately F-A0am i wasfound thak the customer waslaying between the track bed with his armsfolded mid platiarm while the tran was dead
headed through,

THi am -rnvec Al rrade e inddent & orime soens.

B0 am Customer was transponed 1o GW hospital with misor irjuries by Ambelance 16

B0 am Trargit redessed I < & Fost incident
8:12 am Trarcspeotad I, < |:dicil
BT am N e at hedical for Post Incidenit

%16 am Departed Medical to return to West Falls Ohurch Division for Incident Report
9:50 2m Arived at Division to do Incicent Report

18035 am incident report was completed, also EAP was called but no answer.

AT REFORT MUST BE FAXED TOROCT H2-5522008 at end of tour

Figure 20 RTRA Supervisor's Report#3 Pg 1
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11:07 am Operatar was instructed to contact Division Mansgement 5/22/23 a2t 9,00 am for further discussion on the incident,
"~ Supervisor Subenitting Reporl Dale Fopert Raviewed by Dam
nsrA3
‘Supervsar Subsiting Repor! (InfFals] o pert Raviewed By (Inisals]
S0AaT 00 REPIAT MEST BE FARED TO ROCE 203-3622503 @l ord of tour

Figure 21 RTRA Supervisor's Report#3 Pg 2
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m RTRA Supervisor's Report DEPARTMENT OF OPERATIONS-RAIL SERVICE

WADNNCTON METROMILITAN AREL TRANSIT AUTHORITY umn. nf n._“ Trlﬂapnﬂﬂtlﬂﬂ
Daig Incident Time Ticident Locafion (S1ation Meanineh) Track/Mizzanine
05-21-23 Apprax.. 6:59 am Metra Center 1
Equipment Number (Irain 1D & Car Nambers; Escalaton Elevator B, Raom #)
T3

Incident Description
Person stnock by tmin

WMATA Personnel Invehved | Employee ¥ HRule Yielation? Home Division Post Imcident
MIA West Fall Church MNIA
Station Manager Brentwood Mia
Mame Imjury?
Yes
MName Address Injury?
MName Address Injury?
Arrival Time | Unit Number | Person In Charge Rimarks
T:14am

_C'hmu.n]-ughl] Account of Incldent

Naote fime for exch ent
T8 am. —pon my arr

the: commamder, Smtion Manager -
om Eng 5
Lasgn A mravelling within the plaform lits o Meiro &m

ohserved o man krying across e railnoad with his arms crossed over his chest. i appliad thé i
| e train e provesl conleels bowever, ahe wis unsecoesstul and made comiact staled
was laying flat wo the ground wighout clothes; therefore, it was difficalt to see him untl the Tast minute.
16 nm. = Sanon Managsr -smiwhﬂ-lﬂuﬂmmem..nm tightly between the tain and
the wall near ghe 1™ and 2™ cars hallering for help. Dhwe o radio complicatons io the ETS box o commisiciis

with RO then requessed Bor the reenoval of power. Duriag this process, she soticed I saoding squessed
end of the train and the wall near the thied rdl. Afler the removal of powesr, IlBllstomed

“Iwmnww the & car mark side of the rilwey. D 1o no steps pass e end gatelllclimbed wp io the
waliwy.

T:20 a.m. - Supervior
7:20 a.m. = Power Arri
T:21 am. = PLNT
T4l am. = Emergency Maonea gement amved

T:43 n.m. = Tramnsit armived as Commander
See Attachment for other persannel

T:45a.m. reported severn| stories to Trnsit m: was observed with light abrmsions on both

knees and his back. It appeared that be was in the syslem ovemight

Wlmnspm:d to G.W. Hospital via Ambulance 216
£:44 a.m. — Power was restored

E:55am -m:up:mt:d train to Mew Carreliion via Office and Road Mechani
A a

9 am - nd resumed service

arrved.

58,437 138 REPORT MUST BE FAXED TO ROWOC 202-8631- 1308 at end of foer

Figure 22 RTRA's Supervisor Report#4 Pg 1
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Appendix F — Station Manager’s Written Statement

WMATA/MRTRA Incident/Accident Report (Other than Motor Vehicle) Page __of__
ne Information: This page must be compleiedor all incidenis Lo

Time HB% Hapnrl;l)m’ﬁfmm 0 Emplayes O
. HU_CC Other

Track ‘nwgﬁm Chain Marker/Signal Numbar

erty Damage 2 Smoke 12 Fire 3 Customer Complaint

Customer injury 2 Customar llingss 0 Employee Injury 1 Employes 1iness
i Criminal Activily 12 Elevator Entrapman ) Rail Vehicle Incicdent 21 Other {Explain in description of incident}
leﬁi CONDITIONS {mu HG al n
Clear @ Rain 0 Dawn/Dusk 0 l]m.-llghlf Lights 0 Lighis Qi
Snow O Sleetice O Dark O Tunnel/Undarground I ights Mot Warking L
STATION INCIDENTS: Always Include equipment numbar you use for Hm}%_ —
Elevator/Escalatons: ]AFC & Foem Number/Location:

Failure Number(s); ]

Farking Lol _| Pald Area i Free Area 0 Garage O Station Entrance O Stairway # 1 Platlorm Arcillary Room 21
Injuryliaess reporied aboard Train 4 Other 4

MNama af Responding Supervisor; ame/Depariment of PLNT/AFC or ather WMATA responder
VRAININCIDENTS
Train 1D Deslination Car Mumbers{list all cars in consist): Lead Car

sor: Mame/Department of CMNT/TRST or other WMATA responder

T- Includie what you did o correct The problem and wha you nolified and whan.

Describa any property damage and the exlent of any inim
A g " . -~

'i{-}__.-.i"-..ii’* N nﬂ:' "_.! A £ 4 :K/ s z}.rb s B
' : /a ¢ ABu/o Z b )

il;.._.: . ANATH PR ’

e LA AF

1 ) ey
A 4y, ALY () (N ‘ .l'--.‘!‘ Vo, T e s ey oy T S
(L f 5
] O40N LAY _f.a!.:.'_z b re/ JIloR A% _.,
Employes Coplpleting Repor L

) BE Mrﬂalu B‘il Reviewing Manager

Figure 23 Station Manager Written Report Pg 1
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WMATA/ATRA Incident/Accident Report (Other than Motor vahlulaE Paug;gm %g
“Jdditional Iniormation- Compiete 1h1g page for any incident where ihe information [s%avaitable and when

gdditional space !!: m gded Tor incident Ilmrllﬂ.

Emplaye

Assigtance Otterad: Accented @ Dechined Ly

i Transported:

P .
Husp;% ,‘: E E 2 E .J:’ i' Amhumg}ﬂzﬂer: .ﬂ.rmal ' Dmugra.
] ar nvolved O ployee Involved O Witness O
Last Manwe, First Name Employes £
- A
Dite of Birth Sex  |Home Phone /' Wnyﬁ’hl:nne Celi Phone
[ 27
Home Address I Ernail Addrass
/ |
Nature of Injury/llingss ﬂ/ / %
hesistance OMered: Acceplod O Declined L F=1 f( 4

L /.
e ] 777

Haspital: ,U %‘, Ambulance Nurnber: /L/ /W Departure:
7

Police/Fire/Other Agencies Involved

Jugisdictigrdrrivhi Tlnle

Figure 24 Station Managers Written Report Pg 2

Appendix G — OEP Incident Response Report

Incident Date: 5/21/2023 Time: 06:59 hours Drafted By:  SAFE 706 — 07/13/2023 |Page 37
Final Report — Collision Reviewed By: SAFE 71 — 07/20/2023

E23341 Approved By: SAFE 71 - 07/20/2023




OEP

(fice of Emangancy Praparacdnass

SAFE OEP Incident Response Report

Owverview
Incident Date/Time: Besponder 1; Additional Responders:
2023-05-21 ] MiA
E:5SAM i Incident Type:
X MAC 2: N/A Person Struck by Train
Metro Center
Incident Metrics
0Ps Channel: OFs 2 On Scene Time: 7:284M
MTPD Channels: Disregard Time: M/A
["MTPD 1x ","MTPD 2x"] Time of Recovery: B:d2am
Bus/Rail Yard Channel: M/A In-Service Time; 9:155m
Initial Incident Time: &6:52AM Command Est. Time: 7:30am
Dispateh Time: 6:59AM Transfer of Command Time: S-00arm
Response Time: 6:594M
Incident Personnel
Metro IC I
Jurisdictional IC: District of Columbaa ]
Fire Liaison RGEE:- _
Forward Lialson (RTRA Supervisor): ]
E— I
Forward Liaison {MTPD}:-

Figure 25 OEP Incident Response Report Pg 1
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sumitted by I

Incident Overview

Was Power removed: Yes - Supenvisory Red Tag (if applicable):Mj &
Incident Marrative:

The Operator on Train 613 reports entering Metro Center (lower level, track 1), and making
contact with an individual. After video review, it was found that the individual was lying in
between the running rail, track 1, and had entered the Station a few minuwtes earlier, and had
fallen into the Roadway. A MTPD Patrol Unit arrived, and found the individual walking in the
tunnel, as he had crawled from underneath the Train. The individual was transported to GW
Hospital with non-life threating injuries.

Incident Successes:

The MTPD Midnight Officer arrived fairly quickly after the initial dispatch, and was able to
locate the subject in the tunnel. The MTPD Officer stayed within the protective handrail, and
was able to safely escort the individual to safety with the assistance of the Station Manager.
Incident Commander did a good job of controlling the scene when | arrived, creating a staging
area for responding WMATA assets, in order to reduce the amount of personnel in and around
the crime scene. Incident Commander and RTRA Supervisor were together for the incident,
allowing for constant coordination.

Opportunities for Improvement:

Although the initial Officer was by herself for a good amount time with a potentially
unpredictable subject, and was focused on him, subsequent Officers arrived, but did not set up
Command. It was not until a 5ergeant arrived that command was established. Also, need to re-
iterate the importance of WMATA assets to remining in staging area. As incident escalates or
de-escalates, those employees with expertise critical to mitigating the incident can be called
upen at any moment. Also, W5AD and hotsticks need to be brought down as well anytime we
have an incident regarding a Roadway based call by MTPD personnel who are mobile. Radio
issues cccurred from time to time as well.

Figure 26 OEP Incident Response Report Pg 2
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Appendix H — Why-Tree Analysis

- The injured i A customer
Train 613 - The injured oA
collided vith a customer did customer placed @ intentionally placed
customer on @ forcefully enter : themselves in the : themselves in the
. th d | Metro Center dvnamic h— pathway of an inbound
Train service »| (e foadiiay "| station through a 4 trai i
was at Metro ol sc g envelope/roadway of lﬂlr:l._ c._ausmgda
Center metal scissor an inbound frain. collision an
ﬂ‘:ﬂs'g::t:: Station gate and entered subsequent service
Wh ' the platform. i
Staton Les, i e

110 [ —

s Root Cause Analysis WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY OSI
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