
 

 

February201 WMSC Commissioner Brief: W-0254 – Collision – Rhode Island Avenue-Brentwood Station – August 23, 2023  

Prepared for Washington Metrorail Safety Commission meeting on January 23, 2024 

 

Safety event summary: 

Red Line Train 127 struck a rider who deliberately placed themself in the path of the train as it entered Rhode Island 

Avenue-Brentwood Station at 10:40 a.m. on Wednesday, August 23, 2023.  

The Train Operator adhered to Metrorail procedures by transmitting an emergency broadcast to the Rail Operations 

Control Center (ROCC) via radio, notifying the Radio Rail Traffic Controller that a person was struck by their train at 

Rhode Island Avenue-Brentwood Station on track 1. The Radio Rail Traffic Controller instructed the Train Operator to 

offload riders from the train. At 10:41 a.m., a Metro Transit Police Department (MTPD) Officer already at the station 

located the rider, alive, under the second car of the train. 

MTPD established an Incident Command Post in the bus bay area. Third rail power was de-energized on track 1.  

At approximately 10:45 a.m., a rider at the station called 911 to report the event and a D.C. Office of Unified 

Communications Dispatcher dispatched multiple District of Columbia Fire and Emergency Medical Services (DCFEMS) 

units to the station for a person who fell onto the roadway. At 10:47 a.m., the dispatcher upgraded the call to a person 

struck by a train.  

Riders were instructed to exit the train and the station was closed. At 10:55 a.m., the Station Manager confirmed that 

the incident train and the station were clear of riders. 

Power was confirmed to be de-energized on track 1 by an Office of Rail Transportation Supervisor at 11:09 a.m. using 

a hot stick. The Radio Rail Traffic Controller announced power would be de-energized on track 2 and at 11:16 a.m. the 

Rail Supervisor entered the roadway and confirmed power was down on track 2 using a hot stick.  

At 11:18 a.m., the person struck was removed from the roadway and eventually transported to an area hospital with 

life-threatening injuries. 

Power was restored on track 2 at approximately 11:19 a.m. 

DCFEMS personnel were confirmed clear of the roadway at 11:40 a.m. on track 1. 

A Car Maintenance Mechanic requested and was granted foul time to enter the roadway on track 1 to perform a track 

inspection and to check for damage to the rail car. No damage was found, and the Office of Emergency Preparedness 

requested that power be restored on track 1 to move the incident train to Brentwood Yard. Power was restored at 12:07 

p.m. 

During the event, MTPD personnel experienced radio communication challenges with the Mission Assurance 

Coordinator in the ROCC and had to use cellphones to communicate. It is positive that Metrorail personnel identified 

this issue during the hot wash and this investigation; however, there is no evidence that this issue was subsequently 



 

 

February201 corrected by the responsible personnel. As noted below, Metrorail is implementing a CAP to address deficiencies in 

responding to and identifying communications systems problems. 

Probable Cause: 

The probable cause of this event was an individual deliberately placing themself in the path of a train. 

Corrective Actions: 

Example of a related open CAP: 

• C-0217 addresses the finding that Metrorail personnel are not effectively communicating, responding to and 

identifying issues related to trouble calls pertaining to communications systems. Metrorail closes 

communications-related “corrective maintenance” (repair) tickets without effectively identifying, documenting 

and addressing issues. (Expected date of completion May 2025) 
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Washington Metropolitan Area Transit Authority 

Department of Safety (SAFE) 
Office of Safety Investigations (OSI) 

 
FINAL REPORT OF INVESTIGATION A&I E23591 

 
Date of Event: August 23, 2023 
Type of Event: A-3 - Collision 
Incident Time: 10:40 hours 
Location: Rhode Island Avenue Station (B04) Track one 
Time and How received by SAFE: 10:41 hours Mission Assurance Coordinator (MAC) 
WMSC Notification Time: 11:20 hours 
Responding Safety Officers:  WMATA:  Office of Emergency and Preparedness 

(OEP), Office of Operations Safety Oversight (OSO) 
WMSC: None 
Other: None 

Rail Vehicle: L3258.3259.3242.3243.3159.3158T 
Injuries: Severe lacerations to lower legs (Partial Bilateral 

Amputation) 
Damage: None 
Emergency Responders: Metro Transit Police Department (MTPD), District of 

Columbia Fire & Emergency Medical Services 
Department (DCFEMS) 

SMS I/A Incident Number: 20230823#110876 
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Abbreviations and Acronyms 
 

AIMS  Advanced Information Management System 
 
ARS  Audio Recording Services  
 
CCTV  Closed-Circuit Television 
 
CENV  Office of Vehicle Program Services  
 
CMOR   Office of Chief Mechanical Officer  
 
DCFEMS                                            District of Columbia Fire and Emergency Medical Services 
 
DVEU                                                 Digital Video Evidence Unit  
 
ICP             Incident Command Post 
 
IMF                                                     Incident Management Framework 
 
IIT  Incident Investigation Team  
 
MAC  Mission Assurance Coordinator  
 
MTPD  Metro Transit Police Department 
 
MSRPH   Metrorail Safety Rules and Procedures Handbook 
 
NOAA  National Oceanic and Atmospheric Administration 
 
OAP  Operations Administrative Policy 
 
OEP  Office of Emergency and Preparedness 
 
RTRA  Office of Rail Transportation  
 
ROCC  Rail Operations Control Center 
 
SAFE  Department of Safety  
 
SPOTS  System Performance On-Time Summary 
 
SMS  Safety Measurement System  
 
VCU  VMS Central Unit 
 
VMS  Vehicle Monitoring System  
 
WMATA   Washington Metropolitan Area Transit Authority  
 
WMSC   Washington Metrorail Safety Commission  
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Washington Metropolitan Area Transit Authority 
Department of Safety – Office of Safety Investigations 
 
Executive Summary 
*Note that all times listed are approximate and may contain minor variations due to differences between 
systems of record. * 
 
On Wednesday, August 23, 2023, at 10:40 hours, the Train Operator of Red Line Train ID 127 
(L3258-3259-3242-3243-3159-3158T), traveling on track one entering Rhode Island Avenue 
Station, transmitted an emergency broadcast to the Rail Operations Control Center (ROCC) 
Radio Rail Traffic Controller (RTC) stating that “a customer just jumped in front of my train.” The 
Radio RTC asked for Train ID 127’s location and instructed the Operator to key down and offload 
all customers at Rhode Island Avenue Station. At 10:41 hours, Train 127 stated that a Metro 
Transit Police Department (MTPD) Officer was on the scene and located the customer 
underneath car 3259 (second car) with signs of life.  
 
At 10:42 hours, the MTPD officer confirmed a “Person Struck by Train” event at Rhode Island 
Avenue Station. The MTPD Unit stated that there were signs of life, and the customer was 
communicating. At 10:43 hours, the MTPD Unit on the scene assumed the role of WMATA 
Incident Commander and established an Incident Command Post (ICP) outside Rhode Island 
Avenue Station in the bus bay. Third rail power was de-energized on Track 1 from Rhode Island 
Avenue to Brookland Stations. At 10:45 hours, the District of Columbia Fire and Emergency 
Medical Services Department (DCFEMS) dispatcher was notified of a person who fell on the 
roadway and dispatched numerous Fire/EMS units to respond. 
 
At 10:47 hours, the dispatcher upgraded the service call to a person struck by a train to all 
responding units. At 10:49 hours, the MTPD Digital Video Evidence Unit (DVEU) identified and 
reported that at 10:38 hours, a person intentionally entered the tracks as the train approached. 
 
At 10:50 hours, DCFEMS arrived on the scene and established a Unified Command at the Rhode 
Island Avenue Command Post. At 10:55 hours, the Rhode Island Avenue Station Manager 
announced that all passengers were evacuated from Train ID 127, and the station was closed. 
 
At 10:59 hours, the Mission Assurance Coordinator (MAC) announced that power was de-
energized on track one and a bus bridge was established. At 11:05 hours, an Office of Rail 
Transportation (RTRA) Supervisor hot-sticked and confirmed that power was de-energized on 
track one. At 11:09 hours, the Radio RTC announced a power de-energization alert for Rhode 
Island Avenue Station track 2 on radio channel Ops One. At 11:16 hours, an RTRA Rail 
Supervisor hot-sticked and confirmed power was de-energized on Track Two. 
 
At 11:18 hours, the MAC confirmed through Closed Circuit Television (CCTV) that the person was 
off the roadway and was receiving medical attention from DCFEMS. 
 
At 11:22 hours, the person was transported to MedStar Washington Hospital Center hospital with 
life-threatening injuries. 
 
At 12:29 hours, Rhode Island Command was terminated, and the scene was returned to RTRA 
for further investigation. 
 
At 12:53 hours, third rail power was re-energized on tracks one and two, and normal revenue 
service resumed. 
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The probable cause of the Person Struck by Train event at Rhode Island Avenue Station on 
August 23, 2023, was a person intentionally entering on the roadway, which subsequently led 
them to be struck by a train as it entered the station. There were no findings related to the vehicle 
or infrastructure that contributed to this event.  
 
Incident Site 
 
Rhode Island Avenue Station (B04) 
 
This is an above-ground station with a center platform. Rhode Island Avenue Station contains a 
Direct Fixation Track, governed by signals B04-06, 08 signals, and B04-02,04 signals. There is 
an interlocking at CM B2 & B1 174+94 – 176+87. There are two turnback locations at CM B2 
188+50 and B1 192+59.   
 
Field Sketch/Schematics 
 

 
The above depiction is not to scale. 
 
Purpose and Scope 
 
The purpose of this accident investigation and candid self-evaluation is to collect and analyze 
available facts, determine the probable cause(s) of the incident, identify contributing factors, and 
make recommendations to prevent a recurrence. 
 
Investigative Methods 
Upon receiving notification of an A-3 Collision – Person Struck by Train at Rhode Island Avenue 
Station (B04) on August 23, 2023, SAFE dispatched a cross-functional team to assess the scene 
and conduct the subsequent investigation. SAFE team members worked with relevant WMATA 
subject matter experts to review the incident's facts and data. 
 
The investigative methodologies included the following: 
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• Site assessment - Field response and document review 
 

• Informal Interviews – Collected through conversations with individuals during the 
investigation to provide background and supporting information. Written statements were 
reviewed by personnel present during the event. 

                   
• Train Operator 
• RTRA Supervisors 

 
• Formal Interviews – SAFE plans to interview one individual as part of this investigation. 

Interviews include persons present at, during, and after the incident, those directly 
involved in the response process, and representatives from the Washington Metrorail 
Safety Commission (WMSC). SAFE plans to interview the following individuals: 
 

• Train Operator – As of the date of this report, the Train Operator is on leave with no 
return date noted.  
 

• Documentation Review – A collection of relevant work history information and process 
documentation in Metro record systems. These records include the following: 

• Metrorail Safety Rules and Procedures Handbook (MSRPH) 
• National Oceanic and Atmospheric Administration (NOAA)  
• Employee Training Records 
• Employee Certifications 
• Employee 30 Day Work History 
• Rail Operations Control Center (ROCC) Incident Report 
• Metro Transit Police Department (MTPD) Hot Wash Summary 
• Maximo Data 
• Office of Emergency and Preparedness (OEP) 

 
• System Data Recording Review – A collection of information in Metro Data Recording 

Systems. This data includes: 
• Audio Recording System (ARS) playback, including OPS 1 Radio and Landline 

Communications. 
• Advanced Information Management System (AIMS) 
• System Performance On-Time Summary (SPOTS) 
• Office of Vehicle Program Services (CENV) Vehicle Monitoring Systems (VMS) 
• Closed-circuit television (CCTV)  

 
Investigation 
 
On Wednesday, August 23, 2023, at 10:40 hours, the Train Operator of Red Line Train ID 127 
(L3258-3259-3242-3243-3159-3158T) traveling on track one entering Rhode Island Avenue 
Station transmitted an emergency broadcast to the ROCC Radio RTC stating that “a customer 
just jumped in front of my train.” The RTC asked for Train ID 127’s location and instructed the 
Operator to key down and offload all customers at Rhode Island Avenue Station. At 10:41 hours, 
Train ID 127 stated that an MTPD Unit was on the scene and located the customer underneath 
the second train car (3259) with signs of life. At 10:42 hours, the MTPD Officer confirmed a 
“Person Struck by Train” at Rhode Island Avenue Station. The MTPD Unit stated that there were 
signs of life, and the customer was communicating. 
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At 10:59 hours, the MAC announced via radio that power was de-energized on track one. At 11:05 
hours, an RTRA Supervisor hot-sticked and confirmed that power was de-energized on track one. 
At 11:09 hours, the Radio RTC announced a power de-energization alert for Rhode Island Avenue 
Station track 2 on radio channel Ops One. At 11:16 hours, an RTRA Rail Supervisor hot-sticked 
and confirmed power was de-energized on Track Two. 
 
At 11:18 hours, the MAC confirmed via CCTV that the customer was off the roadway and was 
receiving medical attention from DCFEMS. At 11:19 hours, the Radio RTC announced a power 
re-energization alert for track two radio channel ‘Ops 1.’ At 11:20 hours, the MAC notified the 
Washington Metrorail Safety Commission (WMSC) of the event via telephone. At 11:22 hours, 
the person was transported to MedStar Washington Hospital Center hospital with life-threatening 
injuries. 
 
At 11:33 hours, an RTRA Supervisor was assigned to transport the incident train to Brentwood 
Yard for further investigation. At 11:39 hours, additional RTRA Supervisors arrived to assist in this 
event. At 11:40 hours, DCFEMS verified that all Fire and EMS personnel were off the roadway 
and in a place of safety. At 11:42 hours, a mechanic from CMNT reported to the command post 
for their assignment. 
 
At 11:52 hours, the CMNT mechanic requested Foul Time to enter the roadway to perform a track 
and rail car inspection of the incident train. At 11:54 hours, the CMNT mechanic was granted Foul 
Time by the Radio RTC to enter the roadway. At 12:02 hours, the CMNT mechanic reported a 
good track inspection with no damage to the train or tracks. Also, at this time, an OEP unit 
requested that all power be restored to transport the incident train to Brentwood Rail Yard. 
 
At 12:03 hours, the Rhode Island Command requested that power be re-energized on track one 
for train movement. At 12:06 hours, a re-energization announcement was broadcast by the Radio 
RTC, and power was restored to the track one side. 
 
At 12:15 hours, incident Train ID 127 was re-blocked to train 727 and was given an absolute block 
to Brentwood Rail Yard. 
 
At 12:29 hours, the Rhode Island Command was terminated, and the scene was returned to RTRA 
for further investigation. 
 
At 12:53 hours, third rail power was re-energized on tracks one and two, and normal revenue 
service continued. 
 
A review of CCTV cameras and interview statements from the Train Operator found that the 
person appeared to enter the rail right-of-way intentionally as the train was entering the platform 
limits.   
 
In adherence to Standard Operating Procedure 102-1, which outlines the protocol for Removing 
an Employee from Service for involvement in an operational safety event, the Radio RTC 
dispatched a Rail Supervisor to relieve the Train Operator from duty for post-incident testing.  
 
The Office of Emergency Preparedness (OEP) responding members and emergency personnel 
conducted a hotwash after this event. The responders remarked on an efficient response and 
coordination effort related to the Incident Management Framework (IMF) utilized during this event. 
They did not encounter any significant deficiencies related to IMF during this event. 
 
ROCC Management noted that all RTC personnel were briefed daily on the implementation and 
use of IMF before the turnover process. 
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In accordance with the Office of the Chief Mechanical Officer (CMOR) Incident Investigation Team 
(IIT) Operations Administrative Policy (OAP) 102.06, the Rail Operations Control Center (ROCC) 
promptly initiated the removal of Train ID 127 from revenue service for post-incident investigative 
measures. This action adhered to the Rail Vehicle Event Investigation Policy, ensuring a 
comprehensive incident examination. 
 
Chronological Event Timeline 
 
A review of ARS playback, i.e., phone and radio communications, revealed the following timeline: 

Time Description 
10:41:02 hours Train ID 127: Transmitted an emergency message, which stated a patron 

jumped in front of their train on track one at Rhode Island Avenue Station. 
[Radio Ops 1] 

10:41:32 hours Radio RTC: Acknowledged and Repeated. The RTC asked if the Train 
Operator could perform a ground walk-around. 
Train ID 127: Acknowledged and Repeated.   
Radio RTC: Instructed the Train Operator to key down, apply a hand brake, 
and conduct a radio check on their handheld radio. [Radio Ops 1] 

10:41:43 hours MTPD 1X: The ROCC Liaison notified the dispatcher of a possible person 
struck by a train at Rhode Island Avenue Station. [MTPD1x] 

10:41:49 hours Train ID 127 Stated that MTPD was present, and they had located the patron 
underneath the train. 
Radio RTC: Acknowledged and repeated. [Radio Ops 1] 

10:42:04 hours MTPD Unit: Confirmed jumper and reported that the train was halfway on the 
platform. They would verify if there were any signs of life. [MTPD1x] 

10:42:30 hours MAC: Notified SDOC regarding a person struck by a train. [SAFEMAC Phone] 
10:42:49 hours Buttons RTC: Contacted the MOC desk and requested assistance from ATC 

for a single tracking operation at Rhode Island Avenue Station for a person 
struck by a train. [Phone Ops 1] 

10:43:20 hours MAC: Dispatched OEP personnel to Rhode Island Avenue Station. 
[SAFEMAC Phone] 

10:43:28 hours MTPD Unit: Assumed role as WMATA Incident Commander. Patron showed 
signs of life-in communication. [MTPD1x] 

10:43:39 hours Buttons RTC: Contacted CMNT for support at Rhode Island Avenue Station. 
[Phone Ops 1] 

10:44:26 hours Train ID 127: Conducted handheld radio check. 
Radio RTC: Acknowledged and Repeated.  [Radio Ops 1] 

10:44:49 hours MTPD ROCC Liaison: Acknowledged and repeated. (signs of life and 
assumed command). 
MTPD Unit: Requested all trains be held out of Rhode Island. The Fire 
Department is communicating with Patron. [MTPD1x] 

10:45:21 hours MTPD Unit: Updated- Patron communicated. The patron is located in a place 
of refuge. [MTPD1x] 

10:45:24 hours DCFEMS: Notified of a person who fell on the roadway at Rhode Island 
Avenue Station. Dispatched numerous units. [Open Mhz] 

10:45:37 hours Train ID 127: Stated patron is under car number 3259 with signs of life. [Radio 
Ops 1] 
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Time Description 
10:45:38 hours MTPD ROCC Liaison: ROCC liaison transmitted that the On-Scene 

Commander requested that trains be held. 
MTPD Unit: Requested the DVEU Unit to review the cameras and event. 
[MTPD1x] 

10:46:53 hours MTPD Dispatcher: Advised Detail to move to MTPD 2X. [MTPD1x] 
10:46:18 hours MTPD ROCC Liaison: Power is down track 1- I confirmed track 2 is energized. 

[MTPD1x]  
10:47:12 hours DCFEMS Dispatcher: updated responding units of a patron struck by a train. 

[Open Mhz] 
10:47:23 hours Train ID 127: Confirmed signs of life. 

Radio RTC: Acknowledged and Repeated. Requested Train Operator to key 
down and offload customers to the platform. [Radio Ops 1] 

10:47:41 hours MTPD Unit: Operator secured in operator's cab, awaiting detectives. FD will 
be performing a rescue. [MTPD1x] 

10:48:55 hours Buttons RTC: Called Shady Grove for the Train Operator’s information. 
[Phone Ops 1] 

10:49:16 hours DVEU Unit: Identified a (redacted) female at 10:38 hours intentionally entered 
the tracks as the train approached. [MTPD2x] 

10:50:20 hours MTPD ROCC Liaison: FD and EMS on scene. [MTPD2x] 
10:51:15 hours Train ID 127: Notified the RTC that the Incident Commander wanted them to 

remain in the cab for interviewing purposes. [Radio RTC] 
10:51:50 hours DCFEMS: Advised they were on the scene. The command is set up on the 

top side of Rhode Island Avenue Station (Rhode Island Command 
established) [ Open Mhz] 

10:52:50 hours Radio RTC: Instructed Station Manager to key off all remaining customers off 
the train to the platform. [Radio Ops 1] 

10:53:30 hours MTPD ROCC Liaison: Asked the Rhode Island Command to service or 
bypass the station. 
Rhode Island Command: Requested that all trains bypass the station. Have 
an RTRA Supervisor and Bus Supervisor respond. The Command Post is 
relocated to the top side of Rhode Island Avenue Station. [MTPD2x] 

10:53:49 hours Radio RTC: Announced to all Ops 1 Operators regarding the emergency at 
Rhode Island. [Radio Ops 1] 

10:54:16 hours Rhode Island Command: Assigned PD Units to command post roles. 
DCFEMS Chief on the scene- present at Command Post. [MTPD2x] 

10:55:03 hours Station Manager: reported all customers cleared from Train ID 127. [Radio 
Ops 1] 

10:55:20 hours MTPD CID unit reported they were on the scene. [MTPD2x] 
10:55:32 hours Station Manager: Rhode Island Avenue Station is evacuated. [Radio Ops 1] 
10:55:56 hours Rhode Island Command: Confirmed patron under the train. [Open Mhz] 
10:56:19 hours Radio RTC:  Announced to all Ops 1 Operators regarding the emergency at 

Rhode Island; Bus services are available. [Radio Ops 1] 
10:56:54 hours RTRA Supervisor: All passengers evacuated from the train. [MTPD2x] 
10:59:01 hours MAC: Power is down. Need to hot stick and confirm. [MTPD2x] 
11:00:15 hours Ops Command: Hot stick and WSAD placed. Power is confirmed down. 

Rhode Island Command: Acknowledged and repeated. [MTPD2x] 
11:04:12 hours RTRA Supervisor arrived at the Command Post. [Radio Ops 1] 
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Time Description 
11:04:24 hours Radio RTC: Advised that foul time has been granted to hot stick and confirm 

power is de-energized on track 1. 
RTRA Supervisor: Acknowledged and Repeated. [Radio Ops 1] 

11:05:13 hours Radio RTC: Advised RTRA Supervisor is assigned to RTRA Forward Liaison. 
RTRA Supervisor: Acknowledged and Repeated. [Radio Ops 1] 

11:06:38 hours MAC: Reported that power was down on tracks one and two. A Bus bridge 
was established, and trains were being turned around at Brookland. 
[MTPD2x] 

11:07:42 hours ROIC called BOCC to request a Bus Bridge. [Phone Ops5] 
11:08:19 hours RTRA Supervisor on scene. [MTPD2x] 
11:09:02 OEP Units on the scene. [MTPD2x] 
11:09:12 hours RTRA Supervisor: Confirmed that Power is de-energized on track one. [Radio 

Ops 1]  
11:09:26 hours Radio RTC: Advised the RTRA Supervisor that power was being de-

energized on Track Two. [Radio Ops 1] 
11:14:02 hours Ops Command: RTRA entered the roadway to hot stick and confirm power is 

down on track two. [MTPD2x] 
11:14:06 hours Radio RTC: Advised RTRA Supervisor that power was down on track 2, and 

Foul Time was granted to enter the Roadway track 2 side to Hot stick and 
confirm that power was de-energized. [Radio Ops 1] 

11:16:04 hours RTRA Supervisor: Relinquished foul time- confirmed third rail power is down. 
Radio RTC: acknowledged and repeated. [Radio Ops 1] 

11:16:25 hours MAC: OEP personnel on scene. [SAFEMAC PHONE] 
11:16:45 hours Ops Command: Power down on track two. [MTPD 2x] 
11:17:08 hours DCFEMS: Patron removed from the roadway. [Open Mhz]  
11:17:56 hours Rhode Island Command: Advised the MAC to bypass the station and not 

service the station. [MTPD2x]  
11:18:16 hours MAC: Acknowledged and repeated. 
11:18:37hours MAC: Confirmed patron was off the roadway and inside the train receiving 

medical aid. [MTPD2x-CCTV] 
11:18:52 hours Rhode Island Command: Acknowledged and repeated. [MTPD2x] 
11:19:25 hours Radio RTC: Announced a Power Energization alert for track 2. [Radio Ops 1] 
11:20:11 hours MAC: WMSC provided the Event Scene Release. [SAFEMAC Phone] 
11:21:42 hours Shuttle Bus routes were established at Rode Island. [Radio Ops 1] 
11:22:22 hours Ops Command: Fire/EMS transported the patron. [MTPD2x] 
11:24:15 hours Rhode Island Command: Confirmed person being transported by Medic 17 

with life-threatening injuries. [MTPD2x] 
11:33:06 hours RTRA Supervisor: Advised that they will be transporting the incident train to 

Brentwood. 
Radio RTC: Acknowledged and Repeated. [Radio Ops1] 

11:38:22 hours RTRA Supervisor on scene. [MTPD2x] 
11:39:40 hours RTRA Mobile Supervisor on the scene. 

Radio RTC: Acknowledged and repeated [Radio Ops1] 
11:40:43 hours Rhode Island Command: Verified with Ops Command that all personnel were 

off the roadway. [MTPD2x] 
11:40:56 hours Ops Command: Affirmed – no personnel or equipment is on the roadway. 

[MTPD2x] 
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Time Description 
11:42:44 hours Rhode Island Command: CMNT on the scene. [MTPD2x] 
11:43:32 hours Radio RTC: Redesignated the Forward Liaison position-(Train operator) 

[Radio Ops1] 
11:43:44 hours Ops Command: Advised all equipment was removed from the roadway and 

requested permission to move the train to Brentwood.  
Rhode Island Command: CMNT just arrived for track inspection. Stand by. 
[MTPD2x] 

11:52:39 hours Ops Command: Requested permission for CMNT to enter the roadway for a 
car/track inspection. 
Rhode Island Command: Confirmed power was down-hot stick and confirmed 
used a WSAD. [MTPD2x] 

11:53:44 hours Radio RTC instructed CMNT personnel to report to the command post and 
check-in. Instructed them to speak with the Incident Commander for 
permission to enter the roadway, check the TWC coil, and see if the train is 
safe for movement. [Radio Ops1] 

12:02:18 hours OEP Unit: CMNT has a good track inspection- no damage to the train and 
requested power be restored- all equipment and personnel are off the 
roadway. 
Rhode Island Command: Acknowledged and repeated. [MTPD2x] 

12:02:56 hours Rhode Island Command: Good Track inspection-requested power to be 
energized on track one to move the incident train. [MTPD2x] 

12:04:12 hours MAC: Confirmed result for third rail power re-energizing track one. 
Rhode Island Command: Confirmed instruction to continue bypassing the 
station. [MTPD2x] 

12:06:45 hours Radio RTC: Re-energization announcement for track one side. [Radio Ops1] 
12:07:06 hours ROIC Specialist: Announced third rail power re-energization notification. 

[Radio Ops5] 
12:07:20 hours MTPD Dispatcher: Third rail power has been restored to track one. 

Ops Command: Acknowledged and repeated-asked for an update on train 
movement. [MTPD2x] 

12:08:31 hours Rhode Island Command: Confirmed RTRA Supervisor will operate the train 
to Brentwood Yard. 
OEP Unit: Requested to the Rhode Island Command that the Operator 
request an absolute block to Brentwood. [MTPD2x] 

12:11:02 hours MAC: Power is restored to track one. [MTPD2x] 
12:15:07 hours Radio RTC: Reblocked Train ID 127 to 727 and gave an absolute block to 

Brentwood yard. [Radio Ops1] 
12:18:06 hours Radio RTC: Advised train 115- first train to service Rhode Island. Stand by. 

Train 115: Acknowledged and Repeated. [Radio Ops1] 
12:27:01 hours OEP Unit: Clear of wayside, in a place of safety. Requested power be re-

energized and reported a good track inspection. [MTPD2x] 
12:29:22 hours Radio RTC: Instructed RTRA Supervisor to hot-stick and confirm that power 

is still energized on track#1. [Radio Ops1] 
12:29:54 hours Rhode Island Command: Scene turned over to RTRA-command terminated, 

and TAC released. [MTPD2x] 
**Note: Times above may vary from other systems’ timelines based on clock settings and reporting sources. 
 
 
Advanced Information Management System (AIMS) 
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Figure 2 – AIMS Playback of Train ID 127 arriving at Rhode Island Avenue Station at 10:41 hours. 
 
The Office of Chief Mechanical Officer (CMOR) / Vehicle Monitoring and Diagnostic System 
(VMDS)  
 
Adopted from CENV Report with minor formatting and grammatical edits. 
 
VMS data from lead car 3258 was unavailable during the incident. The VMS Central Unit (VCU) 
stopped recording data on 3/18/2023.  The situation with VCU has since been resolved.  Data 
was obtained from the trailing car 3158 for this report. 
 
The VMS reveals the following:  
 

VMS time      Description 
10:40:20 hours  Train ID 127: The Train approached the station at a speed of 31mph in a B4 

Brake Rate.  
10:40:23 hours        Train ID 127: decelerated to 23 mph, traveling 104 ft.  Emergency Braking 

was initiated.  
10:40:30 hours Train ID 127: Reached zero speed at about a deceleration rate of 3.3 MPH. 
  
Per the VMS data, proper protocols were followed, Emergency Braking was initiated, and the 
Emergency Mushroom was activated.  
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The Railcar data does not show train operator error as a contributing factor in this incident. 
 
VCU snapshot is included below: 
 

 
Figure 3 VCU Snapshot of Incident Train Note: Times above may vary from other systems’ timelines based on clock 
settings. 
 
Office of Car Maintenance (CMNT)  
 
CMNT personnel performed under-car inspections of all the consists were completed, and no 
structural or car body damage was found. All train cars successfully passed the Daily Inspection 
and were released for service. 
 
Office of Systems Maintenance, Office of Radio Communications (COMR) 
 
On August 30, 2023, testing was completed on the CRCS and PSRS systems at Rhode Island 
Avenue Station (B04) under Maximo work order# 1809677. The test was successful, and there 
were no failures observed.  
 
Office of Rail Transportation (RTRA) 
Adopted from RTRA report: 
 
Train Operator 
 

• Coming into Rhode Island Station track #1, I was scanning the platform. 
• Once approaching the middle of the platform, a young lady jumped in front of my train. 
• Slammed the master controller down and started to scream until the train came to a 

complete stop.  
• I contacted Central by saying, “EMERGENCY, EMERGENCY.” I gave Central my ID and 

the location of my train.  
• Central asked if I was okay and if there was a sign of life. A transit officer was on the 

scene.   
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Post Incident Testing & Employee History:  
 

• The Train Operator was hired at WMATA on June 24, 2013.  
• Initial Train Operator certification on March 26, 2020. 
• No safety violations in their work history.  

 
Written Statement Findings – Interview Pending Involved Employee’s Return to Work 
 
Train Operator (Written Statement) 
Adopted from Written Incident Reports with minor formatting and grammatical edits. 
 
As part of the investigation launched into the event, SAFE attempted to interview the Train 
Operator; however, they were on leave due to this event. A review of their written statement was 
completed. 
 

• Reported entering Rhode Island Avenue Station track one and scanning the platform. 
• On approaching the middle of the platform, a person jumped in front of the train. 
• They reported slamming the Master Controller down and started to scream until the train 

stopped. 
• They contacted central by saying “Emergency, Emergency, Emergency” and gave central 

their train ID. 
• Central asked if they were okay and if there were any signs of life. 
• They notified Central that there were signs of life. 

 
RTRA Supervisor -1 (Written Statement) 
Adopted from Written Incident Reports with minor formatting and grammatical edits. 
 

• “At 10:41 AM, While monitoring Ops 1, the operator of Train ID 127 on track 1 at Rhode 
Island Avenue gave the emergency call and informed ROCC that a person jumped in front 
of the train, and the train made contact with the person. 

• The operator was instructed to key the train down and do a ground walk around to locate 
the person. The operator informed ROCC that an MTPD Officer was on the train and was 
able to locate the person under the second car (3259).  

• The MTPD Officer reported that the person did show signs of life.  
• ROCC instructed the 127 Operator to begin keying customers off the train as only five of 

the six cars were on the platform. 
• At 11:05 AM, the Station Supervisor (redacted) and I arrived on train 102. 
• Assumed the role of RTRA Forward Liaison and accompanied MTPD Sgt.(redacted) while 

Station Supervisor (redacted) assisted as Rail Shuttle Bus Coordinator. 
• At 11:24 AM, Brentwood Superintendent (redacted) and Assistant Superintendent 

(redacted) arrived on the scene to transport me and the Train Operator (redacted) by 
vehicle to Union Station, where we met RTRA Supervisor (redacted), who escorted the 
Train Operator (redacted) to the Medical for Post Incident testing.” 

 
Weather 
 
On August 23, 2023, at the time of the incident, NOAA recorded the temperature as 77° F, with 
clear skies.  The weather did not contribute to this incident (Weather source: NOAA) – Location: 
Washington, D.C. 
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Related Rules and Procedures 
 
MSRPH SOP  2A - Emergency Removal and Restoration of Third Rail Power 
MSRPH SOP  26 - Person Hit by a Train 
MSRPH SOP  47 – Unauthorized Personnel on The Roadway In Between Stations 
 
Human Factors 
 
Evidence of Fatigue 
 
Due to the unavailability of the Train Operator under the Employee Assistance Program, we could 
not administer an analysis. As of October 22, 2023, the operator has not returned to work, and 
consequently, an interview could not be conducted by Safe to gather essential information 
regarding fatigue factors. This lack of data hinders our ability to perform a comprehensive analysis 
currently. 
 
Fatigue Risk 
 
Due to the unavailability of the Train Operator under the Employee Assistance Program, we could 
not carry out an analysis. As of October 22, 2023, the operator has not returned to work, and 
consequently, an interview could not be conducted by SAFE to gather essential information 
regarding fatigue factors. This lack of data hinders our ability to perform a comprehensive analysis 
currently. 
 
Post-Incident Toxicology Testing 
 
WMATA's Drug and Alcohol Program determined that the Train Operator complied with and was 
not in violation of the Drug and Alcohol Policy and Testing Program 7.7.3/6 
 
In adherence to Standard Operating Procedure 102-1, which outlines the protocol for Removing 
an Employee from Service for involvement in an operational safety event, the Radio RTC 
dispatched a Rail Supervisor to relieve the Train Operator from duty for post-incident testing.  
 
Findings 
 

• The person intentionally entered the roadway from the station platform, where they were 
ultimately struck by an oncoming train. 

• No vehicle deficiencies were identified that may have contributed to the event. 
• The Train Operator entered the platform limits below the maximum authorized speed. 
• Multiple radio transmissions were inaudible and distorted. Cell phones were utilized to 

communicate throughout the incident. The communication issues caused delays 
throughout the incident. 

• A Unified Command was established without deficiency per the IMF 
 
 
Immediate Mitigation to Prevent Recurrence 
 

• ROCC de-energized third rail power as part of the mitigation measures. 
• A Rail Supervisor and Road Mechanic inspected the affected area thoroughly to assess 

any visible issues or hazards. 
• DCFEMS inspected Track 1 with MTPD to ensure safety and identify potential risks. 
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• In the interest of passenger safety, ROCC suspended train service temporarily until the 
situation could be fully assessed and necessary actions were taken. 

 
Probable Cause Statement 
 
The probable cause of the Person Struck by Train event at Rhode Island Avenue Station on 
August 23, 2023, was a customer intentionally entering on the roadway, which subsequently led 
them to be struck by a train as it entered the station.  
 
Recommended Corrective Actions 
 
No corrective actions were identified regarding this event. 
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Appendices 
 
Appendix A – Interview Summary 
 
The below narratives summarize the incident and represent the statements made by the involved 
individual. As such, times and details may present a conflict with the data contained in systems 
of record.   
 
Train Operator (Written Statement) 
 
The Train Operator is a WMATA employee with approximately ten years of service and three 
years of experience as a Train Operator.  The Train Operator holds a Roadway Worker Protection 
(RWP) Level 2 certification that expires in November 2023.  The Train Operator has no prior 
safety-related events on their record. 
  
The Train Operator of Train ID 127 was unavailable for an interview and was on leave due to the 
traumatic event. The Train Operator did make statements to responding MTPD officers and 
provided a written statement to RTRA (Please see Appendix H). In the information, the Train 
Operator reported that upon entering Rhode Island Avenue Station, an individual jumped from 
the platform in front of the train. The Train Operator stopped the consist, notified ROCC of the 
incident, and assisted the customers in disembarking the train.     
 
RTRA Supervisor -1 (Written Statement) 
 
“At 10:41 AM, While monitoring Ops 1, the operator of Train ID 127 on track 1 at Rhode Island 
Avenue gave the emergency call and informed ROCC that a person jumped in front of the train, 
and the train made contact with the person. The operator was instructed to key the train down 
and do a ground walk around to locate the person. The operator informed ROCC that an MTPD 
Officer was on the train and was able to locate the person under the second car (3259). The 
MTPD Officer reported that the person did show signs of life. The ROCC instructed the 127 
Operator to begin keying customers off the train as only five of the six cars were on the platform. 
At 11:05 AM, the Station Supervisor (redacted) and I arrived on train 102. I assumed the role of 
RTRA Forward Liaison and accompanied MTPD Sgt.(redacted) while Station Supervisor 
(redacted) assisted as Rail Shuttle Bus Coordinator. At 11:24 AM, Brentwood Superintendent 
(redacted) and Assistant Superintendent (redacted) arrived on the scene to transport me and the 
Train Operator (redacted) by vehicle to Union Station, where we met RTRA Supervisor (redacted), 
who escorted the Train Operator (redacted) to the Medical for Post Incident testing.” 
 
RTRA Supervisor -2 (Written Statement) 
 
“Supervisors (redacted) and (redacted) arrived at 11:03 AM. Supervisor (redacted) was instructed 
to go to the command center. Car maintenance was on the scene at 11:45 AM.  Supervisor 
(redacted) was on the scene for RTRA forward Liaison (information). Supervisor (redacted) 
departed at 12:20 PM.” 
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Appendix B – MTPD Incident Report 
 

 
Figure 4 MTPD Incident Report 
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Figure 5 MTPD Incident Report Pg-2 
 



Incident Date: 8/23/23  Time: 10:40 hours Page 21 
Final Report – Collision A-3 Collision  
E23591 
 

Drafted By:      SAFE 706 9/29/2023 
Reviewed By:  SAFE 704 10/18/2023 
Approved By:  SAFE [ID] [DATE] 

 
Figure 6 MTPD Incident Report Pg-3 
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Figure 7 MTPD Incident Report Pg-4 
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Figure 8 MTPD Incident Report Pg-5 
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Figure 10 MTPD Incident Report Pg-7 
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Figure 13 MTPD Hot Wash Pg-3 
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Figure 16 RTRA Supervisor's Incident Report Pg-2 
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Appendix E - RTRA Supervisor’s Incident Report #2 
 
 

 
Figure 17 RTRA Supervisor #2 Incident Report Pg-1 
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Figure 18 RTRA Supervisor#2 Incident Report Pg-2 
 
Appendix G – Train Operator’s Written Statement 
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Figure 19 Train Operator Incident Report Pg-1 
 
 
 
 
Appendix H - Office of Rail Transportation: Managerial Incident Investigation Report 
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Appendix I – Why-Tree Analysis  
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