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W-0377 — Improper Roadway Worker Protection — Southern Avenue Station — August 25, 2024

Document Purpose:

This WMSC written report on WMATA Metrorail’s safety event investigations and review of Metrorail’s findings in
accordance with the WMSC Program Standard, in conjunction with the attached Metrorail investigation reports that
have undergone WMSC staff review and, if necessary, feedback and revision, describes the investigation activities,
identifies factors causing or contributing to the safety events, and sets forth ongoing, additional, or upcoming corrective
actions and further oversight work (such as inspections and audits) as necessary or appropriate. The WMSC'’s ongoing
oversight during the investigative process, including safety event reporting and verification, participation in investigative
interviews, data review, consistent communication with the Metrorail investigations team, and feedback on Metrorail’'s
reports leads to further improvements prior to consideration of the reports by WMSC Commissioners for adoption. The
WMSC'’s safety event investigation oversight assures the sufficiency and thoroughness of Metrorail’s investigations.
The WMSC Commissioners are considering these documents (the WMSC review and Metrorail’s investigation reports)
as a unified item for adoption at the Washington Metrorail Safety Commission meeting on June 10, 2025.

WMSC staff recommend adoption of this investigation.
Roadway Worker Protection

The WMSC'’s audit of Metrorail's Roadway Worker Protection Programs, issued on July 31, 2024, demonstrates that

although Metrorail has established policies and procedures, rules, training, and oversight of its RWP program, there
are still deficiencies that put the safety of workers at risk. During this audit, WMSC personnel observed unsafe practices
contrary to Metrorail policies and procedures at every observation activity conducted. As further explained in Finding 1
of the audit report, Metrorail is not effectively ensuring that its personnel on and around the roadway are consistently
following the Roadway Worker Protection rules designed for their safety. This increases the risk that personnel may be
injured or killed. Between 2005 and 2010, eight Metrorail employees were struck and killed by rail vehicles. In the years
since, there have been several near-miss events with roadway workers, including an October 2016 safety event during
which Federal Transit Administration (FTA) track inspectors were forced to jump out of the path of a train to avoid being
hit by the train near Ronald Reagan Washington National Airport. In 2017, Metrorail instituted an additional form of
safety protection for Metrorail mobile roadway workers called Advanced Mobile Flagger (AMF). There have been near
misses that include workers narrowly escaping a fatal collision, including events that occurred in 2021, 2022, 2023 and

as recently as last month.

On May 13, 2025, three trains in Automatic Train Operations (ATO) came across a mobile work crew without warning
due to the absence of an Advanced Flagger. The preliminary investigation determined the train operators saw the crews
and tried to slow down from high speeds (in an area where they could travel up to 75mph) to safely pass the crews,

who were able to move to a place of safety. Multiple roadway workers and train operators did not immediately report


https://wmsc.gov/wp-content/uploads/2024/07/WMSCRWPAudit073124.pdf
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the incident. On Tuesday, May 20, 2025, a roadway worker entered the roadway without protection and was nearly
struck by a train traveling at speed.

In response to these two near miss events Metrorail conducted safety standdowns focusing on reinforcing roadway
worker protection rules and forms of RWP protection along with emphasizing the need to comply with these safety rules
for individual and system safety. The WMSC conducted observations of several of these standdowns to gauge the
effectiveness. Details of the WMSC observations are noted in this inspection report which is also found on the WMSC’s

website.

Metrorail developed and the WMSC approved corrective action plans created in accordance with the Program Standard
to address the 13 findings of the RWP Audit issued in July 2024. These build on immediate mitigations and initial steps
to correct outdated materials and communicate the importance of safety rules that Metrorail took based on the WMSC'’s
communication of safety issues as those issues were observed and validated during the audit process. Corrective
action plans associated with the RWP audit have scheduled dates of completion between December 2025 and October
2028.

On September 27, 2024, the WMSC issued an order requiring that Metrorail maintain its RWP program as it was written
and implemented as of October 1, 2024. Thereafter, Metrorail may propose an annual schedule by which it intends to
revise the RWP program and provide the WMSC with the package of revisions and accompanying training materials
for WMSC approval. The intended goal here is to create an annual predictable revision cycle, with exceptions to address
safety risks meeting certain conditions, and for any changes resulting from WMSC-required CAPs. Complying with the
Order will allow Metrorail to focus on ensuring that employees are properly trained on rules that remain stable and for
Metrorail to assess compliance for a reasonable duration of time before additional changes take effect.

In October 2024, the Federal Transit Administration issued 49 CFR Part 671 — Rail Transit Roadway Worker Protection
regulation - establishing minimum safety standards for rail transit Roadway Worker Protection (RWP) to ensure the
safe operation of rail transit systems and to prevent safety events, fatalities, and injuries to transit workers who may
access the roadway in the performance of work. This regulation allows either rail transit agencies, such as Metrorail or
state safety oversight agencies such as WMSC to prescribe additional or more stringent operating rules, safety rules,
and other special instructions that are consistent based on risk profile of the rail operations. This regulation requires
Metrorail to coordinate with the WMSC to establish a WMSC-approved RWP program that meets the requirements of
the FTA regulation, by December 2025.

Safety event summary:

On Sunday, August 25, 2024, at approximately 2:03 a.m., an Office of Track and Structures Supervisor acting as the
Roadway Worker in Charge (RWIC), entered the roadway and placed shunts at the incorrect location, resulting in the

RWIC having no protection against possible train collision.

At 11:53 p.m. on August 24, 2024, the RWIC contacted the Radio Rail Traffic Controller and incorrectly informed the
Controller that they were located at “F06”, which is the alphanumerical code for Anacostia Station. However, the RWIC
and their crew were actually located at FO8, Southern Avenue Station. The RWIC requested a supervisory power
outage from F1 177+34 to F1 253+84 and F2 177+34 to F2 253+84. The RWIC was instructed to standby until 2:03


https://wmsc.gov/wp-content/uploads/2025/06/2025-05-20-Roadway-Worker-Protection-Safety-Standdown-Inspection-Download-PDF.pdf
https://wmsc.gov/wp-content/uploads/2025/06/2025-05-20-Roadway-Worker-Protection-Safety-Standdown-Inspection-Download-PDF.pdf
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a.m. on August 24, 2025, when the Rail Traffic Controller granted the RWIC permission to enter the roadway to place
shunts under Exclusive Track Occupancy. Exclusive Track Occupancy is a form of protection that prohibits any vehicle
from entering a defined location. The RWIC confirmed with the Rail Traffic Controller that they had been granted
Exclusive Track Occupancy on tracks 1 and 2, and then stated they were confused, informing the Rail Traffic Controller
that a train had just traveled through the station while the crew were still on the platform. The Controller asked the
RWIC for their location and again the RWIC incorrectly stated “F06.” At no time during this exchange or previous
communication was an actual station name identified by the Rail Traffic Controller or the Roadway Worker in Charge.

At 2:13 a.m., the Radio Rail Traffic Controller identified on their Advanced Information Management System (AIMS)
screen display that shunts had been placed at Southern Avenue Station on tracks 1 and 2, not at Anacostia Station,
where permission had been granted and protection had been established. The Rail Traffic Controller instructed the
RWIC to contact them via telephone and deenergized third rail power at Southern Avenue Station. At 2:16 a.m., when
the RWIC contacted the Rail Traffic Controller, they were informed that “FO06” was Anacostia Station, not Southern
Avenue Station, and advised that they were not under any form of protection. The Rail Traffic Controller provided Foul
time protection for the crew to immediately clear the work location. At 2:20 a.m., the Roadway Worker in Charge
requested and was granted Foul Time protection to retrieve the shunts they previously placed at Southern Avenue
Station, mistaking the location for Anacostia Station. The RWIC collected the shunts and relinquished Foul Time. The
Roadway Worker in Charge was removed from service for post-event toxicology testing.

The causes and contributing factors include:

e Ineffective communication due to failure to use plain language

e Lack of rail system physical characteristic familiarization

e Lack of situational awareness, resulting in incorrect location identification

¢ Non-compliance with written operational rules and procedures, regarding verification of chain markers prior to

entering the roadway

As a result of this investigation, the Roadway Worker in Charge was required to attend Roadway Worker Protection
Level 4 Refresher Training.

Related corrective action:

e CAP C-0280 addresses the 2024 RWP audit finding that Metrorail is not effectively ensuring that its personnel on
and around the roadway are consistently following the Roadway Worker Protection rules designed for their safety
(Scheduled completion date October 2026).

e CAP C-0183 addressed the 2022 Rail Operations audit finding that Metrorail created safety risks by not requiring
and conducting territory familiarization and physical characteristics training, and not assessing knowledge of
physical characteristics prior to assigning operations personnel work on a line, in a terminal or in a yard (Scheduled
completion date December 2026). Metrorail has indicated that following successful implementation to operations
personnel that it envisions expanding this training to other categories of Metrorail personnel.

WMSC staff observations
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Metrorail does not require and conduct territory familiarization and physical characteristics training and does not assess
knowledge of physical characteristics prior to assigning roadway workers in charge (RWIC) work. The FTA regulation
of Rail Transit Roadway Worker Protection requires that individuals such as RWICs, watchpersons, flaggers and other
requiring specialized roadway worker training to be provided with training to cover the content and application of the
additional RWP program requirements carried out by these positions and requires Metrorail to address the relevant

physical characteristics of the rail system where on-track safety may be established.
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Abbreviations and Acronyms

AIMS Advanced Information Management System

ARS Audio Recording System

CCTV Closed-Circuit Television

ETO Exclusive Track Occupancy

GOTRS General Orders and Track Rights System

MICC Metro Integrated Command and Communications Center
MOR Metrorail Operating Rulebook

NOAA National Oceanic and Atmospheric Administration
RJSB Roadway Job Safety Briefing

RTC Rail Traffic Controller

RWIC Roadway Worker In Charge

RWP Roadway Worker Protection

SAFE Department of Safety

SUDS Safety Universal Data System

SPOTS System Performance On-Time Summary

TRST The Office of Track and Structures

WMATA Washington Metropolitan Area Transit Authority
WMSC Washington Metrorail Safety Commission
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Washington Metropolitan Area Transit Authority
Department of Safety — Office of Safety Investigations

Executive Summary
*Note that all times listed are approximate and may contain minor variations due to differences between
systems of record. *

On Sunday, August 25, 2024, at 02:03 hours, the Metro Integrated Command and
Communications Center (MICC) OPS 3 Radio Rail Traffic Controller (RTC) granted an Office of
Track and Structures (TRST) Supervisor serving as the Roadway Worker in Charge (RWIC)
permission to enter the roadway to place shunts’ at “Foxtrot? 06” (F06); which is the alpha-
numerical station name for the Anacostia Station. The RWIC was provided with Exclusive Track
Occupancy? (ETO) as their form of Roadway Worker Protection (RWP).

At 02:13 hours, the Advanced Information Management System (AIMS) identified Track Circuit
F08-F1-312, on Track 1 at the Southern Avenue Station (FO8) was down. At 02:14 hours, AIMS
identified Track Circuits FO8-F2-312 and F2-306, on Track 2 at the Southern Avenue Station (FO8)
were also down, indicating shunts had been placed at these locations. The Radio RTC instructed
the RWIC to contact the OPS 3 Button RTC via a landline telephone. The RWIC contacted the
Button RTC and was asked for their precise location, and they stated they were at “F06, Southern
Avenue Station.” The Button RTC informed the RWIC that FO6 was Anacostia Station, and they
had no permission to enter the roadway at that location. The Button RTC instructed the RWIC to
request foul time* to remove their shunts. After foul time was granted and the shunts were
removed, the RWIC was instructed to clear the roadway and wait for supervision.

This incident did not result in any injuries or damage to infrastructure. TRST removed the RWIC
from service per Standard Operating Procedure (SOP) 102-01, Removing an Employee from
Service.

The probable cause of the Improper RWP event on August 25, 2024, at Southern Avenue
Station, was the RWIC’s oversight in identifying the station's location by the alphanumeric code
and failing to verify their physical location.

' Shunts are a Safety-approved wire with clamping devices on both ends that when properly installed is designed to
show a track occupancy light on the Advanced Information Management System (AIMS) display and to result in a
zero-speed command for Class 1 rail vehicles.

2 Foxtrot is the alpha phonetic name for the letter “F” used at WMATA

3 Exclusive Track Occupancy is a method of establishing working limits on controlled track in which the movement
authority of trains and other equipment is withheld by the train dispatcher or control operator or restricted by flagmen.
The authority for the movement of rail vehicles within the working limits rests solely with the Roadway Worker In
Charge (RWIC) of said limits.

4 Foul Time is a method of establishing working limits on controlled track when that work will not disturb the track or
third rail structure in a manner that would prevent movements at normal speeds, in which a qualified roadway worker
is notified by the rail traffic controller that no trains will operate within a specific segment of controlled track until the

roadwaz worker reeorts clear of a hot seot or the track.
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Incident Site
Southern Avenue Station, Tracks 1 and 2

Field Sketch/Schematics

Track 2

=
i
émm- P B8 ha

E %mm*—#cw
Ele--- -co

3
2
0
+
3
0
el

[Ea I S = = I ]

EHwo

3
1
4
+
1
4

Track 1

WW*#DW%E
NN 1 E

3
S
GW'PM&:IMé

Figure 1 - depicts the locations where shunts were placed at Southern Avenue Station (F08).
The above depiction is not to scale.
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Figure 2 - depicts the work zone location under ETO protection.
The above depiction is not to scale.

Purpose and Scope
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The purpose of this accident investigation and candid self-evaluation is to collect and analyze
available facts, determine the probable cause(s) of the incident, identify contributing factors, and
make recommendations to prevent a recurrence.

Investigative Methods

The investigative methodologies included the following:
o Site Assessment through video and document review.

o Formal Interviews — SAFE interviewed two (2) individuals as part of this investigation. The
interviews included persons present at, during, and after the incident, those directly
involved in the response process, and representatives from the Washington Metrorail
Safety Commission (WMSC). SAFE interviewed the following individuals:

e RWIC
e Radio RTC

e Documentation Review — Collection of relevant work history information and process
documentation contained in WMATA systems of record. These records include:
e Metrorail Operating Rulebook (MOR)
National Oceanic and Atmospheric Administration (NOAA)
Structures Supervisor’'s 30-Day work history
General Orders Track Rights System (GOTRS) Request
Roadway Job Safety Briefing (RJSB)
Maximo

e System Data Recording Review — Collection of information contained in Metro Data
Recording Systems. This data includes:
¢ Audio Recording System (ARS) playback
e Closed-Circuit Television (CCTV)
e Advanced Information Management System (AIMS)
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Investigation

On Saturday, August 24, 2024, at 23:53 hours, a TRST Supervisor serving as the RWIC,
contacted the MICC OPS 3 RTC to establish their General Orders Track Rights System (GOTRS)
work zone. The RWIC stated they were at “F06” (Anacostia Station) and were requesting a
Supervisory Power Outage under ETO protection, on Tracks 1 and 2, between Chain Markers
(CM) F1/F2 177+34 to F1/F2 253+84. The Radio RTC acknowledged the request with 100%
repeat back and instructed the RWIC to stand by, stand clear, and contact the Power Desk. It was
later revealed that the RWIC was at Southern Avenue Station and provided the incorrect alpha
numeric Station ID.

On Sunday, August 25, 2024, at 02:03 hours, the Radio RTC granted the RWIC permission to
enter the roadway at Anacostia Station (F06) to place their shunts under ETO protection. The
RTC would verify the shunts were in place and inform the RWIC. The RWIC asked the RTC if
they had ETO for both tracks because a train had just passed through the station. When the Radio
RTC asked the RWIC for their location they replied that they were “on the platform at F06”.
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Figure 4 - depicts Train ID 711 passing FO8 - Southern Avenue Station at 02:03 hours with TRST crew standing by on
the platform. The TRST crew was granted ETO protection for FO6 — Anacostia Station.

At 02:13 hours, AIMS identified Track Circuit FO8-F1-312, on Track 1 at the Southern Avenue
Station (F08) was down. At 02:14 hours, AIMS identified Track Circuits F08-F2-312 and F2-306,
on Track 2 at the Southern Avenue Station (FO8) were also down, indicating shunts had been
placed at these locations.

Figure 5 - depicts the RWIC placing a shunt on Track 1 at Southern Avenue Station at 02:12 hours.
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igure 6 - depicts the RWIC placing a shunt o Track 2 at Southern Avenue Station at 02:13 hours.

The Radio RTC instructed the RWIC to contact the OPS 3 Button RTC via a landline telephone.
The RWIC contacted the Button RTC and was asked for their precise location and they stated
they were at “F06, Southern Avenue Station.” The Button RTC informed the RWIC that FO6 was
Anacostia Station, not Southern Avenue Station, and they had no permission to enter the roadway
at that location. The Button RTC instructed the RWIC to contact the OPS 3 Radio RTC and
request foul time to remove their shunts. At 02:20 hours the RWIC contacted the OPS 3 Radio
RTC to request foul time. At 02:24 hours the RWIC informed the Radio RTC that all personnel
and equipment was clear of the roadway. The work crew made their way to Anacostia Station and
the RWIC was notified to contact their office. At 03:17 hours, the RWIC was removed from service
and sent for post-incident testing.

Figure 7 - depicts all personnel and equipment cleare from the Southern Avenue Station roadway at 02:24 hours.
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Chronological Event Timeline

A review of ARS playback, i.e., phone and radio communications, revealed the following timeline:

Time | Description

Saturday, August 24, 2025

23:53:00 hours | RWIC: Informed the Radio RTC that they were at F06, requesting a
supervisory power outage from chain markers F1 177+34 to F1 253+84 and
F2 177+34 to F2 253+84. No unit (rail vehicle) was being used.

Radio RTC: Asked the RWIC what was their form of protection?

RWIC: Responded ETO (protection)

Radio RTC: Acknowledged the request for a supervisory power outage on
tracks 1 and 2 from CM 177+34 to 252+84. The request time was 23:54
(hours). The RWIC was instructed to stand by, stand clear and to contact the
Power Desk.

RWIC: Acknowledged the request time as 23:54 (hours), they would stand
by, stand clear, and contact the Power Desk. [OPS 3 Radio]

Sunday, August 25, 2024

02:03:05 hours | Radio RTC: Asked the RWIC to respond to the radio.

RWIC: Acknowledged the message.

Radio RTC: Informed the RWIC that they were now under ETO protection
from F1 and F2 CM 177+34 to F1 and F2 CM 253+84. The Radio RTC
granted the RWIC permission to enter the roadway to place their shunts
according to SOP and Central will verify. The RWIC was reminded that third
rail power was still hot and energized.

Radio RTC: Radioed for the RWIC

RWIC: Stated they had to wait until the train went by. The acknowledged that
they were granted ETO protection. The RWIC asked if they had tracks 1 and
2?

Radio RTC: Replied Affirmative. They had tracks 1 and 2 under ETO
protection. CM 177+34 to F1 and F2 CM 253+84. They had permission to
place their shunts according to SOP and Central will verify. The RWIC was
reminded that third rail power was still hot and energized.

RWIC: Acknowledged and stated that they were a little confused because a
train just went through the station. They replied that they were granted ETO
protection on tracks 1 and 2 from CM F1 and F2 177+34 to 252+84.
Permission to install shunts and verify. Third rail power was still hot and
energized.

Radio RTC: Replied Affirmative and asked the RWIC for their current location.
RWIC: Stated that they were at the platform at FO6. [OPS 3 Radio]

02:13:06 hours | AIMS display showed a track circuit down at Southern Avenue Station on
track 1. [AIMS]

02:14:18 hours | AIMS display showed a track circuit down at Southern Avenue Station on
track 2. [AIMS]

02:14:52 hours | Radio RTC: Radioed for the RWIC to answer their radio. [OPS 3 Radio]

02:15:28 hours | Radio RTC: Instructed the RWIC to contact them by landline telephone. [OPS
3 Radio]

02:15:48 hours | Third Rail Power was de-energized on Tracks 1 and 2 from Anacostia Station
to Congress Heights Station [AIMS]

02:16:46 hours | Button RTC: Said, “Hello”

RWIC: Stated their call number.

Button RTC: Asked the RWIC for their location.
RWIC: Stated they were at FO6 Southern Avenue.
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Time Description

Button RTC: Instructed the RWIC to clear the work location and informed
them that FO6 was the alphanumeric station code for Anacostia Station, not
Southern Avenue Station.

RWIC: Stated FO6 is Anacostia Station?

Button RTC: Replied, “Yes.” The RTC informed the RWIC when they stated
a train was passing, the reason the RTC asked was because there were no
trains located at the work location (requested).

RWIC: Replied, “I got you.”

Button RTC: Asked the RWIC if they realized that a serious incident almost
occurred.

RWIC: Stated that they weren’t on the track yet.

Button RTC: Instructed the RWIC to clear the work location immediately.
RWIC: Stated that they looked right at the thing on the wall and...

Button RTC: Instructed the RWIC to stand by and stand clear. The Radio
RTC would give them foul time to clear the track and report to the correct
work location. The Button RTC informed them that they were under no
roadway worker protection.

RWIC: Replied, “Okay, I'll clear right now.” [OPS 3 Phone]

02:18:30 hours | Blue Block and Human Form placed on Tracks 1 and 2 at Southern Avenue
Station AIMS display. [AIMS]

02:20:39 hours | Radio RTC: Instructed the RWIC to proceed with their message.

RWIC: Stated that they were requesting foul time for tracks 1 and 2 at
Southern Avenue to retrieve their shunts located on one end of the platform.
Radio RTC: Granted foul time for track 1 and 2 at Southern Avenue and
informed the RWIC that the third rail power was still hot and energized. Let
us know once you clear.

RWIC: Acknowledged that they were granted foul time for tracks 1 and 2 at
Southern Avenue Station. Third rail was still hot and energized and that they
were sorry for the mix up. [OPS 3 Radio]

02:21:30 hours | AIMS display showed a track circuit restored at Southern Avenue Station on
track 2. [AIMS]

02:22:06 hours | AIMS display showed a track circuit restored at Southern Avenue Station on
track 1. [AIMS]

02:23:54 hours | RWIC: Contacted the Radio RTC to relinquish their foul time and inform them
that they were enroute to Anacostia Station.

Radio RTC: Acknowledged that all personnel and equipment were clear of
the roadway at 02:24 hours and informed the RWIC to stand by/ stand clear
once they arrived at Anacostia Station. [OPS 3 Radio]

02:25:00 hours | Blue Block and Human Form removed from Tracks 1 and 2 at Southern
Avenue Station AIMS display. [AIMS]

03:01:09 hours | The Safety Information Officer (SIO) was contacted by Rail 1 and informed of
the RWP infraction conducted by the RWIC at Southern Avenue Station [Rail
1 Phone]

03:17:00 hours | RWIC removed from service [Rail 1 Phone]

Note: Times above may vary from other systems’ timelines based on clock settings.
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Advanced Information Management System (AIMS)
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hawksvg-commpp
Sun Aug 25 02:18:13 EDT 2024 [Sou Avc l'RA['l{ CIRCUITS F08-F1-316 THROUGH F08-F1-310 BLOCKED BY
(vawksyg-commpp
s [Ave TRACK CIRCUIT F08-F2-312 FAILED OCCUPIED ALARM FINAL ACK.
25 02:15- 202
Sun Aug 25 02:15:47 EDT 2024 Southern SYSTEMAT vasc-bostagva Track 1 and 2 at
& |Ave TRACK CIRCUIT FOB-F2-306 FAILED OCCUPIED ALARM FINAL ACK_H 3
25 202
Sun Aug 25 02:15:47 EDT 2024 [ Southern SYSTEMAT vase.bostagna Southern Avenue Station I
[Sun Aug 25 02:15:16 EDT 2024 _|[Southern [Ave Signal F08-6 COMMANDED Prohibit Exit BYJJJRR AT vawksve-commpp
[Sun Aug 25 02.15:05 EDT 2024_|[Southern [Ave FO8-E Signal State COMMANDED CHANGE = Stop
Sun Aug 25 02:15:03 EDT 2024 [So :;::2?;8 Signal Request Rowte COMMANDED Cancel Route B G
[Sun Aug 25 02:14:59 EDT 2024 _[[Southern [Ave Signal FO8-2 COMMANDED Prohibit Exit BY-AI vawksyg-comm| G
Pun Aug 25 02:14:47 EDT 2024 Euul.hrm |Ave TRACK CIRCUIT FO8-F2-306 FAILED OCCUPIED G
Bun Aug 25 02:14:47 EDT 2024 [Southern |Ave TRACK CIRCUIT FO8-F2-312 FAILED OCCUPIED G
[Ave TRACK CIRCUIT F08-F1-312 FAILED OCCUPIED ALARM FINALACK. BY
35 02:14:3 2
unt Aug 25 02:14:30 EDT 2024  [|Southern SYSTEMAT vasc-hosapva G
un Aug 25 02:13:30 EDT 2024 _|[Southern [Ave TRACK CIRCUIT F08-F1-312 FAILED OCCUPIED G !
E—— e y z TTED
Sun Aug 25 02,08:23 EDT 2024 |[Southern ACKNOWLEDGED BY| Pl et G LAMR l_
|Ave FO8-2-4 IS ESTABLISHED WHILE EXIT F08-4 IS PROHIBITED
25 5 2
[Sun Ave 25 02:04.50EDT 204 [Southern |l o wowLEDGED BY I AT vawksmewolpp & . |_
T [Ave F08-2-4 IS ESTABL WHILE EXIT F08-4 IS PROHIBITED
Sun Aug 25 02:03:22 EDT 2024 |[Southern ACKNOWLEDGED BY| By G LAMR l_
lAve FOS-2-4 IS ESTAB] WHILE EXIT F08-4 IS PROHIBITED
25 02:03:2 2
ponAug 23 2050 EDT 2004 [Povtten. JacknowLEDGED B AT vawksmetrolpp & e |_
o [Ave FO8-24 IS ESTABL WHILE EXIT F08-4 IS PROHIBITED
Sun Aug 25 02:00:32 EDT 2024 [Southern [ACKNOWLEDGED BY%T FeERa G LAMR IE
[Sun Aug 25 02.00.40 EDT 2024 |[Southern [Ave F0S-2 Signal State COMMANDED CHANGE = Stop G LAMR I |
Sun Aug 25 02:00-38 EDT 2024 |50 ‘caw F08-2 Signal Request Route COMMANDED Cancel Route BYJJJJI] AT vawksye- 2 e |E
[Sun Aug 25 02.00-29 EDT 2024_|[Southern [Ave Signal F08-8 COMMANDED Prohibit Exit &Y [ AT vawksve commpp G LAMR | = |
[Sun Aug 25 02:00:29 EDT 2024 |[Southern [Ave F03-2-4 1S ESTABLISHED WHILE EXIT F0§-4 1 PROHIBITED G LAMR |F-MATOR
[Sun Aug 25 02.00.29 EDT 2024_|[Southern [Ave Signal F08-4 COMMANDED Prohibit Exit BY AT vawksyg-commpp G LAMR | I |
System Performance On-Time Summary (SPOTS)
ROCS SPOTS REPORT
hased an farman
Current dataitima: Thu Sep 5 16:33:24 2024
Eelech\aNDrm:‘ andior Select ID: ‘ m Leaves blank b remeve criteria
andior Select 4-digit car numbe: ak 1o remave Grilena
Select Date: | Aug v Select Times (0-24HRS): From | 01:00 v |10 (03.00 v |
Generate Rep
: " Travel Time,
Right || Right Left || Left
D[P ode|| door || door door |dwell A’:E,"d “"Lu cars d"”;;‘"""
open || close b door open
711|C15-1 6 99 01:25:39|(01:25:59/(20 01:25:04/|01:30:27||7676-7677 7666-7667 7583-7582 |-
|Z11||E10-2 6 96 01:27:38]|01:28:02]|24 01:27:03|(01:32:47||6117-6116.6100-6101.6135-6134| | 1:59
E E09-2 6 96 01:35:50/|01:36:18] |E|M-E135,ﬁ|ni-5lnﬂ,51|6-&l17 -
[ii[Eee2z [ 96 01:38:40][01:39:11|[6134-5135.6101-6100.6116-6117 -
fif[Eazz |6 96 01:4051][01:4127] [6134-6135.6101-6100.6116-6117 |-
[ul[Ece2 [ 96 01:43:50/[01:44:22][6134-6135.6101-6100.6116-6117 |-
E E05-2 6 96 01:46:30/(01:47 I}a 6134-6135.6101-6100.6116-6117 |-
| BB 96 01:48:10][01.48 43|[6134-6135.6101-6100.6116-6117 -
E E03.2 6 96 01:49:55/[01 5025} 6134-61356101-6100.6116-6117 |-
[iil[Eezz [ 96 01:50:53|[01:51:29|[6134-6135.6101-6100.6116-6117 -
[711][E01-2 6 96 01:52:02||01:52:35/|6134-6135.6101-6100 61166117 | |-
711)|Fo1-2 6 96 01:53:19[01:53: 51‘ 6134-6135.6101-6100.6116-6117 ||-
711)|F92-2 6 96 01.54.07|01.54. 401 6134-6135.6101-6100.6116-6117 |-
6 96 01:55:18|(01:55:52||6134-6135.6101-6100.6116-6117 | |-
6 96 01:56:49/|01:57:16/|6134-6135.6101-6100.6116-6117 | |-
6 96 01:57: SSJ 01:58:28||6134-6135.6101-6100.6116-6117 ||-
|711/[Fos-2  ||6 |[s6 || || || || [f Il ||01:59:50/|02:00 17| |6134-6135 6101-6100 6116-5117 |-
96 02:01:43/02:02:13||6134-6135.6101-6100.6116-6117 |-
02:03:34]102:03:59]|6134-6135.6101-6100.6116-6117 |-
02:05:37; 6134-6135.6101-6100.6116-6117 |-
02:08: 40‘ 02 09 08/|6134-6135.6101-6100.6116-6117 ||-

Figure 8 - the Orange box denotes Train ID 711 passed Anacostia Station (FO6) at 02:00 hours. The Red box denotes
Train ID 711 passed Southern Avenue Station (F08) at 02:03 hours.
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Interview Findings and Written Statements

As part of the investigation launched into the event, SAFE interviewed two (2) people. The interviews
identified the following key findings associated with this event. The findings detailed below include reported
information from involved personnel and may conflict with other data sources contained in the report.

RWIC’s Written Statement

States that they were given their work location as alphanumeric station name F06. They looked
at their Metro System Map and mistook F06 (Anacostia Station) as F08 (Southern Avenue
Station). They went to Southern Avenue Station, instead of Anacostia Station and was granted
ETO protection as a train was traveling through the station on track 2. The RWIC asked if they
had ETO protection for both tracks. The RTC replied yes and asked the RWIC for their location.
The RWIC replied “FO6 Southern Avenue” Station. The RWIC stated that they were not corrected
on their location by the RTC and began setting up their shunts at one (1) end of the work zone.
The RWIC states that the RTC then called them on the telephone and asked once more for their
location. The RWIC responded “FO6 Southern Avenue” Station. The RTC then instructed the
RWIC to clear the roadway immediately because they were in the wrong location.

RWIC Interview Findings

e Stated they use glasses for reading purposes only.

o They were wearing them when they looked at the Metro System Map and incorrectly
identified FO6 as Southern Avenue Station.

¢ There was no Rail Maintenance Machine (RMM) utilized by the RWIC for their work zone.

e The RWIC’s work crew consisted of four employees including themselves.

o Stated after reporting the train passing their location the RWIC informed the Radio RTC
that they were at “FO6 Southern Avenue” Station.

e Stated that they were not informed by the RTC that they were in the incorrect location.
They then began to place their shunts at one end of the work zone.

Radio RTC Interview Findings

e Stated during the incident they were working with a partner performing the Button RTC
duties.

e Stated the RWIC called to establish their GOTRS track rights for Tracks 1 and 2 from
F1/F2 177+34 to F1/F2 253+84. The RWIC stated they were at “F06.”

e Stated they asked the RWIC for their location once they reported a train passing their
location. The RWIC replied “F06.”

¢ Granted the RWIC permission to enter the roadway under ETO protection to place their
shunts. They stated they would verify that the shunts were visible.

e Stated they observed track circuits down on tracks 1 and 2 at Southern Avenue Station
and believed the RWIC was at the incorrect location.

e They instructed the RWIC to contact them by telephone.

e The Radio RTC asked the RWIC for their location and they informed them that they were
at “FO06 Southern Avenue” Station.

e Once the RWIC was informed that they were at the incorrect station, they verified the
information by looking at their RWP Quick Access Guide.

e The RWIC was instructed to clear the roadway immediately.

e After clearing the roadway, the RWIC requested and was granted Foul Time to remove
their shunts from the roadway.
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Weather

On August 25, 2024, at the time of the incident, NOAA recorded the temperature as 69.8°F, with
clear skies, winds seven (7) mph, and 64.32% humidity. The weather was not a contributing factor
in this incident (Weather source: NOAA) — Location: [Washington, DC].

Related Rules and Procedures
Metro Rail Operating Rulebook, effective September 1, 2023
17.2 Roadway Worker Protection Cardinal Rules

5. There shall be no fouling of the WMATA'’s roadway unless it is necessary to perform
your job.

Human Factors

Fatigue

Signs and Symptoms of Fatigue

SAFE evaluated incident data for fatigue risk factors. No signs or symptoms of fatigue were
detected from the available data. Video of the incident was reviewed for signs of the Structures
Supervisor's fatigue. No signs or symptoms of fatigue were evident from the video. The employee
reported feeling fully alert at the time of the incident. The employee reported experiencing no
symptoms of fatigue in the time leading up to the incident.

Fatigue Risk

SAFE evaluated incident data for fatigue risk factors. Risk factors for fatigue were present. The
incident occurred at a time of low circadian alertness. The employee reported keeping a regular
sleep schedule in the days leading up to the incident. The employee worked the overnight shift in
the days leading up to the incident. The employee was awake for 8.05 hours at the time of the
incident The employee reported 10 hours of sleep in the 24 hours preceding the incident. The off-
duty period was 15 hours which provides an opportunity for 7-9 hours of sleep. This was more
than the employee's usual workday sleep durations. The employee reported no issues with sleep.
The employee worked the overnight shift in the days leading up to the incident.

Post-Incident Toxicology Testing

WMATA's Drug and Alcohol Program determined that the Structures Supervisor complied with
the Drug and Alcohol Policy and Testing Program 7.7.3/6.
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Findings

e The RWIC called the OPS 3 RTC to request their GOTRS track rights on August 24, 2024,
at 23:53 hours, for chain markers where they were not located.

e The RWIC was granted permission to enter the roadway at FO6 under ETO protection on
August 25, 2024, at 02:03 hours.

e The RWIC was physically located at FO8 Southern Avenue Station, not FO6 Anacostia
Station.

o The RWIC stated that after reporting the train passing their location, the RWIC informed
the Radio RTC that they were at “F06 Southern Avenue” Station. Upon listening to the
ARS playback of this communication, the RWIC replied that they were at “F06” only.

o The RWIC failed to verify their work zone chain markers before entering the roadway to
place their shunts.

e The OPS 3 RTCs observed downed track circuits at Southern Avenue Station, indicating
shunts had been placed at that location.

o The RWIC had an RWP Quick Access Guide during the incident.

e As Train ID 711 traversed Southern Avenue Station on Track 2, all TRST personnel were
on the platform at that time.

Immediate Mitigation to Prevent Recurrence

e The RWIC was removed from service and sent for post-incident testing.
e The track work was canceled.

Probable Cause Statement

The probable cause of the Improper RWP event on August 25, 2024, at Southern Avenue
Station, was the RWIC’s oversight in identifying the station's location by the alphanumeric code
and failing to verify their physical location.

Recommended Corrective Actions

Corrective Responsible | Estimated
Action Code Description Party Corg;;ltztlon
119384_SAFE | The RWIC to attend Roadway Worker Protection, level | TRST SRC Completed
CAPS_TRST_ | 4 Refresher Training (RC-1)

001
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Appendices

Appendix A - Interview Summaries

The below narratives summatrize the incident and represent the statements made by the involved
individual. As such, times and details may present a conflict with the data contained in systems
of record.

RWiIC

The RWIC is a WMATA employee with nine (9) years of service and three (3) total years of
experience as a Structures Supervisor. The RWIC holds a Roadway Worker Protection (RWP)
Level 4 certification that expires in May 2027.

During the formal interview, the RWIC provided some background regarding their duties as a
Structures Supervisor and answered questions regarding their alertness during the incident. On
the date of the incident, the RWIC stated they were scheduled to perform drain cleaning at FO6
on track 1 near the interlocking. The RWIC looked at a Metro System Map and misidentified FO6
(Anacostia Station) and FO8 (Southern Avenue Station). The RWIC stated that they wore glasses
to read and had them on at the time they were looking at the map. They then went to Southern
Avenue Station with their work crew and waited until the station closed. Once the Station closed,
they went down to the platform and performed their RJSB.

The RWIC stated that as Central® granted them ETO protection a train began passing through
the station on track 2. After the train passed the RWIC asked Central to verify that they were
granted ETO protection for Tracks 1 and 2 and it was confirmed. The RWIC informed Central that
a train had just passed their location. When asked for their location by Central, the RWIC replied
F06 Southern Avenue Station. The RWIC stated that they were not informed that they were at the
incorrect station and entered the roadway to begin setting up their work zone. Once they
completed setting up one side of their work zone, they received a call from Central asking once
more for their location. They replied that they were at FO6 Southern Avenue Station and were
instructed to clear the roadway immediately. Once the RWIC was informed that they were at the
incorrect station, they verified the information by looking at their RWP Quick Access Guide. The
RWIC then requested Foul Time to remove their shunts from the roadway. The TRST crew then
went to Anacostia Station. Once at the station they contacted Central and were instructed to stand
by and stand clear. The RWIC was then informed that they would be removed from service.

When asked the RWIC stated there were no issues with radio communication during this incident.
When asked if the Chain Markers (CM) were identified during their RUISB the RWIC stated that
they were not. They had the CMs written down from their GOTRS track rights request. They
normally check the CMs once they enter the roadway to verify their work zone.

Radio RTC

The Radio RTC is a WMATA employee with two (2) years of service and 0.5 total years of
experience as a Rail Traffic Controller. The Radio RTC holds a Roadway Worker Protection
(RWP) Level 4 certification that expires in July 2025.

5 Central is a term used to describe the Rail Traffic Controllers or Metro Integrated Command and Communications

Eersonnel.
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During the formal interview, the Radio RTC provided some background regarding their duties as
an RTC and answered questions regarding their alertness during the incident. The Radio RTC
stated during the incident they were working with a partner performing duties as the Buttons RTC.
They stated that at the close of normal rail service, the Radio RTC communicates with Train
Operators returning to rail yards, RWICs, and work crews. The Buttons RTC sets up work
locations and provides RWP. The Radio RTC observed a work area set up between Anacostia
Station and Southern Avenue Station with Blue Block areas, protected red aspects, and prohibited
exits. The Radio RTC stated there was a train, enroute to Branch Avenue Yard that passed
Anacostia Station. Once the train passed, a Human Form was placed on the AIMS screen at
Anacostia Station allowing personnel to enter the protected area. The Radio RTC granted the
RWIC permission the enter the roadway to place their shunts. Third rail power had remained
energized.

The RWIC informed the Radio RTC that a Train had just passed their location and the Radio RTC
was confused because there was no train showing at their location on the AIMS screen. They
asked the RWIC for their location and the replied that they were at “FO06” which was Anacostia
Station. The Radio RTC verified via AIMS that the work zone was protected, and no trains were
at the location. They then repeated the permission for the RWIC to enter the roadway at the
prescribed CMs for the work zone (Tracks 1 and 2 from CM F1/F2 177+34 to CM F1/F2 253+84),
and then moved on to the next work crew. Shortly thereafter the Radio RTC noticed downed track
circuits at Southern Avenue Station. They verified that Automatic Train Control Maintenance
(ATCM) personnel were not performing work at that location.

The Radio RTC then believed that the RWIC was placing shunts at the incorrect location and
asked for them to call by telephone. The RWIC confirmed that they were at the incorrect location
and were instructed to clear the roadway. Once clear of the roadway the RWIC was granted Foul
Time to retrieve their shunts from the roadway. The Operations Manager (OM) informed the Radio
RTC that the RWIC would be removed from service.

When asked do RWICs normally provide the station names or alphanumeric station code when
requesting GOTRS track rights the Radio RTC stated that it varies. They stated normally RWICs
would only provide the CMs that they have track rights for without providing the station name or
alphanumeric station code. This occurs frequently when the requested track rights are outside of
the station platform limits.

When asked how do RTCs verify shunts have been placed the Radio RTC stated that it appears
as downed track circuits on their AIMS screen. If the shunts have been placed correctly on both
tracks it would appear as if four (4) track circuits were down. Two on the high end and two on the
low end. If it was for one (1) track only then there should be two (2) track circuits down.

In_cident Date: 08/25/2024 Time: 02:03 hours. Drafted By:  SAFE 708 — 9/20/2024 Page 17
Final Report — Improper Roadway Worker Protection Rev.1 Reviewed By: SAFE 707 — 10/23/2024

E24676 Approved By: SAFE 707 — 10/24/2024




Appendix B — GOTRS Track Rights Request

GOTRS - GENERAL ORDERS & TRACK RIGHTS SYSTEM
Track Rights Request

Request Summary

Request Number: 202423501000 Track Access: Truz
Dates Requested: 08/25/2024 0L:00 to: 08/25/2029 04130 Clear In Ten: Faise
Request Status: Chosed Equipment on Track:

Requestor: ] Wiow Piggybacks: True
Requestor Organization:  TRET/STRUC In Pigayback: Mo
Tag #: Clesed (2024238712°5) Power Outage: Sugendsory
Lock Out / Tag Out: Additional AC:
Request Title: STMN (South) Leak repair FOG Pratform, / Drain mainterance.

Location, Work Type and Description

Location: Mainline

Non-Wayside Location Type:

Request Type: Expedited
Charge Job Numbar:

Contract Number:

Maximo Work Order:

Request Group: Ko
Location Description:

Request Description: leak Repaie (platform)
Work Type: Leak Repair
Maating Location:
PB Meeting Location:
Tools and Equipment: hand tocls PPE and all safety equinment
Equipment an Track: AMM 7 IR unit
Track 1 Track 2

Actual Work Area:  FIE2+34  FMBe84  Actwal Work Area: FIBZ-34 243484
Protected Wark i fa53.5¢ Protected Work . ik

2 177434 253484 oot 177439 F253+8
Hot Stick Info. Third Rail Gaps:
From To Track 10
145449 F191457 ]
F152423 F24B+34 1
F144483 F189+00 2
F189432 F191+51 2
F192+23 F2¢8+34 2

Date & Time

R of DSR4 10:49
1a'5

Figure 9 - GOTRS Track Rights Request, page 1 of 5.
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GOTRS - GENERAL ORDERS & TRACK RIGHTS SYSTEM
Track Rights Request

Request Summary
Request Number: 202423501000 Track Access: True
Dates Requested: 08/25/2024 01:00 ta: 08/25/2024 04:30 Clear In Ten: False
Request Status; Clased Equipment on Treck: 1
Requestor: [ ] Allow Piggybacks: True
Requestor Organization:  TRST/STRUC In Piggyback: N

Tag #: Closad (2024238712-5) Power Outage: Supervisary
Lock Out / Tag Out: Additianal A€:

Request Title: STMN (South] Leak repair FOB Plaiform. / Drain mainterance,

Start:  08/25/2024 01:00 End:  08/25/2024 14:30

Contacts

Entered by Requestor

work — wer

Cells [ Cell: [ e
WMATA Manager Emergency Contact
[ ..

Woris —_—— Wari [

Cell: I o Celi: Home:
Support

SUPPORT GROUP Crew Size

TRST/STRUC 4

ESCORT GROUP Crew Size

POWER jLV 2

Raquest Change History

Date Event

08/22/2004 12:00 Request was clored from Request 202423500900

DB/22/2024 17:07 Request was edited

Field(s) changed: Request Title, Equipment on Track
D8/22/2024 17:38 Request status was changed to Approved
OB/23/2024 15:37 REqUAst Was oditee.

Fieid() changed: Maxima Work Order.
08/25/2024 02:33 Work Prep was comoleted.

08/25/2024 03:5% Request status was changed to Opened

s of O/TITAT 10:45
2of

Figure 10 - GOTRS Track Rights Request, page 2 of 5.
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GOTRS - GENERAL ORDERS & TRACK RIGHTS SYSTEM
Track Rights Request

Request Summary

Request Number: 202423501000 Track Access: True
Dates Requested: 08/Z5/2024 01:00 to: 08/25/2024 04:30 Clear In Ten: False
Request Status: Claser Equipment on Track:

Requastor: | ] Allow Piggybacks: True
Requestor Organization:  TRST/STRUC In Piggyback: No
Tag #: Closac (2024238712:5) Power Dutage: Supenuisory
Lock Out / Tag Out: Additional AC:

Request Tithe: STMN (South) Leak repair FOB Plasform, / Drain maitenanc,

Request Change History

Date Event

D8/25/2024 07:04 Assistant Operations Manager Camment was updated.

D8/25/2024 08:24 Request status was thanged to Closad

Request Group

Request Number Dascription

Piggyback

Mo extive piggybecks found

Close-Dut Summary

Final Status: Clogad

RWIC has contacted RTC to establish working limits: 08/2472024 13:54
Authorize Power Outage Order: 08/25/2004 02:12
Da-Encrgization Complatad/AWIC natified: 08/25/2024 02:16
Hot Sticking: step not done
Permission is given to setup worksite: step ot done
RTC autharization to start wark is given te RWIC: step rat dore
POC confirmed working limits are clear: 08/25/2024 03:44
RTC ennfirmed werking limits are clear: OR75/2004 04:34
Energization by PDC completed: U8/25/2024 U4:28
Work Stopped by Requestor: 0B/25/2024 04:24
Reason: Mot encugh manpower

Rail Traffic Controller Comment:

Assistant Operations Manager Comment: RWIC placed thubnits 8t Southern Ave, The carmact work loeation was htwesh Anaccstia and
Congress Heights.
RWIC Comment:

Yo of A4 0

Figure 11 - GOTRS Track Rights Request, page 3 of 5.
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GOTRS - GENERAL ORDERS & TRACK RIGHTS SYSTEM
Track Rights Request

Request Summary

Request Number: 202423501000 Track Access: True
Dates Requestad: D5/25/2024 1:00 to: 08/25/2024 04:30 Clear In Ten: False
Rocuast Stabus: Closed Equipenent an Track:

Requestor: ] Allow Piggybacks: True
Requestor Organization:  TRST/STRUC In Piggyback: No

Tag #: Closed (2024238712-5) Power Oulage: Supervisery
Lock Out / Tag Out: Additienal AC:

Regquest Titla: STMN [South) Leak repair FO& Platform. / Drain mainterance.

As of O9UIRM04 1040
405

Figure 12 - GOTRS Track Rights Request, page 4 of 5.
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GOTRS - GENERAL ORDERS B TRACK RIGHTS SYSTEM
Track Rights Request

Request Summary

Request Number: 202423501000 Track Access: True
Dates Requested: 08/25/2029 01:00 to: 08/25/2024 04:30 Clear In Ten: Falee
Request Status: Closed Equipment on Track: 1
Requestor: | ] Allow Piggybacks: Tre
Requestor Organization:  TRST/STAUC In Piggyback: Mo

Tag #: Closerl (2024238712:S) Power Qutage: Supervsary

Lock Qut [ Tag Out: Additional AC:

Request Title: ETMN (South) Leak repair FOG Platform. | Drain mainkenance.

Close-Out Summary

Requestor Comment:
Delays
Delay # From To Reason

1 DE[25/2024 02:21  08/25/2024 04:24 RWIC went to the roadway ak the wrong location

Figure 13 - GOTRS Track Rights Request, page 5 of 5.
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Appendix C — Roadway Job Safety Briefing (RJSB)
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| Warking Limits Chain Markers:
| oPs Rad[o Channrel:
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Ara There R Red H Hot Spiots Within \‘dur Working Umis? Hmis? \'95 ﬁ
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Figure 14 - RJSé, page 1 of 2.
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Figure 15 - RJSB, page 2 of 2.
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Appendix D - RWIC’s Written Statement

@ Witaess or l—mplave«-_- Statement Form TOBE COMPLETED AND

VWashingten Metrapolitan Area Transic Avtharivy  DSTRIBUTED WITHIN 24 HOURS

-.:lmnim all Fields [Write N/A if field does not apply)

Employes i | Union

O
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’?Z’ST
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5’]‘@4:15;:.-13 ‘f}ymm
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hoers)

| Persoma I Protective | I'qu. ent usag J. Lst)

l[/r‘ﬁ',r H-ﬂn.b 2t Boots Cloves sn%l P
T

_EECA';I-IE'F-:'lD:LpFI Full Address e o
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Date of Injury
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NONE J_
| _Lumi.';m_{f-ddr-ssj whire Jn]L.'\J |:|u.urre|'JJ hack ong; TTwmo v | Do) : TR &
|

Witnezs [rformetion (Name, Bhane Nurmie

il, addre
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| ¥
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Numbar

—_— . —
Are vou able to Conmtinue Werk? [ Ives ] ne Mame /Address of facility where you will
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|
| Dare you will see your docte:

Employes, glza: ad before signing:
[ l] This farm is anby to be used for Employees wha are injured on the jabs
FEans havl werkers' camaersation claim that was caused by the st of another 15 required 1o have the
it & Authgri tyb'fnrr Agreeing to o signing any scttiement Tor the i juries of lost wages that wers
:ud as part of the whole by the AU OF it8 Ingurer o the smployes as workers' compensation bep
f matertally fzlee or mish wading statements or reprasent. r lhE Burpose
s compgensation or legye B of the Awthority may be whject tg
inary sction up to and inchuding dismissal 2nd may 2dvs sely affect the employee’s rights to
Pnsation benefits

E ABOVE GUIDELINES AND LiN DERSTAND THEM FULLY AND THE INFORMATION | HawE

_ vue_§R7-2S

FROVIDED IS TR

Emploves Signan

Original; RISk Copy: (1] SMS Incidenss/Accidens 5

{2t Emicloyes Fil {51 Emp

'Figure 16 - The RWIC’s Written Statement, page 1 of 2.
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Witness or Employee Statement Form T0 BECOMPLETED AND
o

Wachingten Mcetropolitan Area Tramsit Auvthoricy DHETRIBUTED WITHIN 24 HOURS

Inadent information

Da=te Incdent Time | Date/Time Reported | Locatios
§a4-a4 | 1:00nm 22524 SoutHiern B
Incident ID4 (from OCC) - Completed by Supervisar | SMS Incid ts/Accidents ch:m;

| Compioted by Supenisar

‘What happened prior to the incident/ac¢ident?

Cave _.swp,j,tlf fgm@.&:ﬁg wHs Given ETO By centra{_

Fole No STATTA Neane T look

Describe the irclﬁeﬁt{;wdc_-—;i
L my g ke o]

e e ,
J—Flh'ﬂ-‘.; ;rvm,;l\ﬂi\a fzdc : FE"E (m{{rgwi—zﬂﬁ?(r -,zg? r X Jos T
L  (NSTEND o5 ANACOSIA s SEIPOY =

[T N SoetH e AUM -;’iﬁ‘-d-h #2 T ko LAt 0 o>

Ao A TR Wil By & D ASleen vny Locatten R Larjoory
= Wepliins Vo5 1 ms'}lziofw’“’_j”i’ﬁhﬁ-nm

Bedt tRacks= #e " pip NoT- carziet e
Fol St AYE BT o THiem ctller pag o fHOC D
@SJ ﬁ_’; Vf»;vyﬂnbeo Fot souttlen ' .

ﬁc‘.m:f‘?;(‘:‘r 7 v AT O T whs T 2, Lot

What happened after the incident/accident? -—
wﬂ\z L‘!‘g"eﬂ e AT LS Thdoea

ra

Fuoas 721D Th Contnel
\ — -
To mpDIcal foe Dug Ted

X on the comesponding body parts hekow, o specify which side of the hody

Please indicate the arca of the Injury
iz involved, please use “L™ for left and “R* f

Turn Over to Complete Employee and Injury Information ‘

Figure 17 — The RWIC’s Written Statement, page 2 of 2.
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Appendix E — Roadway Worker Protection Quick Access Guide 2024

EXCLUSIVE TRACK OCCUPANCY

Exclusive Track Occupancy may be issued only by the Rail
Traffic Controller to employees who hold a current Level 4
RWP qualification.

Exclusive Track Occupancy may be used as a method of estab-
lishing working limits on controlled track where the track with-
in working limits shall be placed under the control of one
RWIC by either:

L] Authority issued to the RWIC by the Rail Traffic Controller who
controls train movements on the track, or

L] The RWIC causing fixed signals at each entrance to the working
limits to display an aspect indication "Stop.” (Local Signal Control)

Exclusive Track Occupancy Set-Up

Exclusive Track Occupancy working limits supplemental pro-
tection must be placed prior to beginning scheduled work.
This supplemental protection includes the placement of shunts
accompanied by two (2) red lanterns or e-flares placed a mini-
mum of 500" beyond the outside of the work area to define
the working limits, as well as "End Work Area” mats placed at
both ends of the work area.

WORKING LIMITS

_—

INERRENERRNNRNRRERER
=

e | o

E Shunt : Rud Lantern § i-Faree I:l WEAD END WORK AREA Mat

Exclusive Track Occupancy
Standard Work Zone

Figure 18 — Depicts Exclusive Track Occupancy (ETO) Standard Work Zone Procedures.
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F-Line Track 1 — Gallery Place to Branch Aveniie

LT T ] F-83 [ =-21 DEB00 O6E4+-00 50
Eesiricted F-03 o CHR B0 a7 +00 55
Char view F-04 F-05 [ E8 ] 116400 55
Chear View F-0a o5 11500 120400 55
Interiocking

Restricted F-05 F-0 1TE=00 183+00 65
Wiew Canve

Car view F05 -0 14300 168400 65
Eerivicted F-05 -0 1EE=00 171+00 65
Wiew Carve

Chear View F-05 -0 1T1e00 1B2+00 65
Eerivicted F-06 a7 1EE=00 192+00 63
Wiew  Ifilai-

leching

Chear View F-06 F-07 IO e 2DB+00 65
Eestricted r-08 o7 I0B00 214400 L1}
Wi Cuifus

Chear View F-06 a7 T14=00 ZZ0+00 63
EeilricEad F-08 F-ar 000 252400 65
i CEn

Chéar View 08 o7 153+00 751400 L1}

Figure 19 - The green box depicts the CM included in the GOTRS track rights on Track, page 1 of 2, showing Anacostia
Station.
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F-Line Track 1 — Gallery Place to Branch Avenue

F-Line Station | Staton Chaim chain Max Hotes
Track 1 Marker Marker Speed
InPH)

Clear Wiew Fo7 F08 302+00 306+-00 55
ivtericking

Clear View F-D@ r-09 34000 FEH-00 L]

Clear Wiew F-08 F-09 350+00 3TZ+00 E5

Clear View F-0% F-10 ITE«00 383+00 50
imteriocing
Clear Wiew F09 r-i0 385+00 395+00 [ 3]

Figure 20 - The green box depicts the CM included in the GOTRS track rights on Track, page 2 of 2, showing Congress
Heights Station.
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F-Line Track 2 — Branch Avenue to Gallery Place

Restricted F-08 F-07 2B4+00 Z5T#00 45

Claar View

Clear View F-05 F-0 120+00 11&+00 55
interiocking
Clear Wiew F-05 F-04 116+00 09300 55

Restricted Foa F-03 057 +00 ore+00 an
Ve Ll
Clear View F-04 F-03 0Fg+00 053300 a3

Claar view F03 F02 nas-00 042400 0
nReriocking

Figure 21 - The yellow box depicts the CM included in the GOTRS track rights on Track 2, showing Congress Heights
Station to Anacostia Station.
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Appendix F — Why-Tree Analysis

The RWIC failed to verify
A Structure work The RW.‘C was not at their work area Chain Wh
the location where the : y
.| crew entered the request for ETO Wh Markers before entering the bl The RWIC was complacent
| roadway under no W_:W protection was granted 2 Y roadway. and began setting up their
roadway worker ‘ work zone without properly
protection identifying their location,

An RWP viclation
occurred at ngy
Southern Avenue ?

Station

. [V
Root Cause Analysis

E24676 - Improper RWP - Southern Avenue
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