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W-0383 Collision — Landover Station — August 25, 2024
Document Purpose

This WMSC written report on WMATA Metrorail’s safety event investigation and review of Metrorail’s findings in
accordance with the WMSC Program Standard, in conjunction with the attached Metrorail investigation report that has
undergone WMSC staff review, feedback, and Metrorail revision, describes the investigation activities, identifies factors
causing or contributing to the accident, and sets forth ongoing, additional, or upcoming corrective actions and further
oversight work (such as inspections and audits) as necessary or appropriate. The WMSC'’s ongoing oversight during
the investigative process, including safety event reporting and verification, participation in investigative interviews, data
review, consistent communication with the Metrorail investigations team, and feedback on Metrorail’s reports leads to
further improvements prior to consideration of the reports by WMSC Commissioners for adoption. The WMSC'’s safety
event investigation oversight assures the sufficiency and thoroughness of Metrorail’s investigations. The WMSC
Commissioners are considering these documents (the WMSC review and Metrorail’s investigation report) as a unified

item for adoption at the Washington Metrorail Safety Commission meeting on June 10, 2025.
WMSC staff recommend adoption of this investigation.

Safety event summary:
On Sunday, August 25, 2024, a rider was struck by Train 924 on Track 2 at Landover Station after intentionally entering
the roadway, resulting in non-life-threatening injuries.

At 11:22 p.m., the Train Operator of Train 913, located on track 1 at Landover Station, notified the Radio Rail Traffic
Controller in the Control Center of an emergency on track 2 via handheld radio, stating that a rider entered the roadway
in front of their train from the platform on track 1 before crossing over to track 2. The Train Operator of Train 924 on
track 2 at Landover Station advised that the rider was under their train.

An investigative review of closed-circuit television footage following the incident showed the rider entering the path of
Train 924 as it entered the station on track 2 at 11:21 p.m. Data showed that the Train Operator activated the
emergency mushroom to stop the train. The Train came to a stop approximately 75 feet from the station’s platform.
None of the consist was on the platform, therefore, customers could not be offloaded through railcars onto the station’s
platform. Third rail power was deenergized at 11:24 p.m. The Train Operator was instructed to inform customers of the
emergency and to perform a ground walkaround inspection. At 11:25 p.m., MTPD and other WMATA personnel were
notified and dispatched to the scene. Medical assistance was not requested until 11:28 p.m., approximately five minutes
after it was confirmed that the rider had been struck. Prince George’s County Fire Department personnel arrived at
11:35 p.m. and transported the rider to an area hospital at approximately 12:07 a.m. on Monday, August 26, 2024.
During the incident there was one rider aboard the train, who evacuated and escorted to the platform by Metrorail

personnel.
The Train Operator was removed from service per Metrorail protocol or post-incident toxicology testing.
WMSC staff observations

Radio communications issues were noted throughout the event. Communication personnel could not recreate the
issues encountered by personnel during subsequent testing. Metrorail is currently updating its radio communications
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system infrastructure. Additionally, the WMSC recently completed audit activities for an audit of Metrorail's existing
communications systems and a special project regarding work on modernizing its radio infrastructure. WMSC reports

on these two activities will be issued in 2025.
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Landover Station, Track 2 — Collison.
August 25, 2024
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Abbreviations and Acronyms

AIMS Advanced Information Management System
ARS Audio Recording System

CMNT Car Maintenance

CM Chain Marker

CCTV Closed-Circuit Television

CMOR Office of the Chief Mechanical Officer

ERT Emergency Response Team

nT Incident Investigation Team

MiCC Metro Integrated Command and Communications Center
MOR Metrorail Operating Rulebook

MTPD Metropolitan Transit Police Department

NOAA National Oceanic and Atmospheric Administration
OAP Operations Administrative Policy

oM Operations Manager

PGCFD Prince George’s County Fire Department

RTC Rail Traffic Controller

RTRA Office of Rail Transportation

SAFE Department of Safety

SDOC Safety Director on Call

SIO Safety Information Official

SUDS Safety Universal Data System

WMATA Washington Metropolitan Area Transit Authority
WMSC Washington Metrorail Safety Commission
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Washington Metropolitan Area Transit Authority
Department of Safety — Office of Safety Investigations

Executive Summary
*Note that all times listed are approximate and may contain minor variations due to differences between
systems of record. *

On Sunday, August 25, 2024, at 23:21, Closed Circuit Television (CCTV) revealed that Train ID
924 (L7450x7451-7477x7476-7460x7461-7469x7468T), an 8-car, 7000-series consists, collided
with a customer on the roadway at Landover Station on track 2.

The customer was observed entering Landover Station at 23:13 hours. At 23:20 hours, Train ID
913 (L7336x7337-7369x7368-7303x7302T) stopped at the 8-car marker at Landover Station
track on 1.

At 23:22 hours, the Rail Vehicle Operator of ID 913 notified the Radio Rail Traffic Controller (RTC)
that there was an emergency on the roadway; while servicing Landover Station a customer
jumped from the platform onto the roadway crossing from track 1 to track 2.

The Radio RTC contacted the Rail Vehicle Operator of ID 924 and inquired if they saw the
customer on the roadway. The operator advised that the customer ran in front of the train and
was unable to stop. The customer was under the train.

At 23:24 hours, third rail power was de-energized at Landover Station.

At 23:25 hours, Police 1 notified the Metropolitan Transit Police Department (MTPD) dispatcher
of the incident, and several MTPD Officers were dispatched to the scene. At the same time, the
Button RTC advised the Communications Section of the Metro Integrated Command and
Communications Center (MICC), and the Operations Manager (OM) advised the Safety
Information Officer (S10) of the incident. At 23:27 hours, the SIO notified the Safety Director on
Call (SDOC). At 23:28 hours, the Assistant Operations Manager (AOM) contacted the Prince
George's Fire Department (PGFD) dispatch and requested a response.

At 23:35 hours, PGFD and an Office of Rail Transportation (RTRA) Supervisor #1 arrived on the
scene. At 23:39 hours, an MTPD Officer arrived on the scene.

Police 1 advised the PGFD established the Incident Command Post at the entrance of Landover
Station.

At 00:07 hours, the customer was removed from the roadway and transported to Capital Regional
Medical Center. The Crime Scene Unit arrived on the scene at 00:08 hours, to conduct their
investigation. All PGCFD equipment was removed from the roadway at 00:14 hours,

Normal was service resumed at 02:32 hours.

There was no damage to the train.

In adherence to Standard Operating Procedure 102-01-02, which outlines the protocol for
Removing an Employee from Service for involvement in an operational safety event, the Radio

RTC dispatched a Rail Supervisor to relieve the Rail Vehicle Operator from duty for post-incident
testing.
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In accordance with the Office of the Chief Mechanical Officer (CMOR) Incident Investigation Team
(IT) Operations Administrative Policy (OAP) 102.06, the Metro Integrated Command and
Communications Center (MICC) promptly initiated the removal of Train ID 924 from revenue
service for post-incident investigative measures. This action adhered to the Rail Vehicle Event
Investigation Policy, ensuring a comprehensive examination of the incident.

The probable cause of the collision event at Landover Station on Sunday, August 25, 2024, was
the intentional action of the customer who trespassed onto the roadway and was subsequently
struck by the train.

Incident Site

Landover Station, track 2

Field Sketch/Schematics
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The above depiction is not to scale.

Purpose and Scope

The purpose of this accident investigation and candid self-evaluation is to collect and analyze
available facts, determine the probable cause(s) of the incident, identify contributing factors, and
make recommendations to prevent a recurrence.

Investigative Methods

The investigative methodologies included the following:
¢ Physical Site Assessment

e Formal Interviews — SAFE interviewed (one) 1 individual as part of this investigation. The
interview included persons present at, during, and after the incident, those directly
involved in the response process, and representatives from the Washington Metrorail
Safety Commission (WMSC). SAFE interviewed the following individual:

¢ Rail Vehicle Operator of ID 913

e Informal Interviews — Collected through conversations with individuals during the
investigation to provide background and supporting information. Written statements were
reviewed from personnel present during the event.

o Documentation Review — Collection of relevant work history information and process
documentation contained in WMATA systems of record. These records include:
¢ Rail Vehicle Operator Training Records
¢ Rail Vehicle Operator Certifications
¢ Rail Vehicle 30-day work history review
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Rail Vehicle Operator Incident Report

Rail Vehicle Operator Employee Injury Report

Metrorail Operating Rulebook (MOR)

National Oceanic and Atmospheric Administration (NOAA)
Metro Integrated Command and Control (MICC) Incident Report
Maximo Data

e System Data Recording Review — A collection of information contained in Metro Data
Recording Systems. This data includes:
e Audio Recording System (ARS) playback [Radio and Landline Communications]
e The Office of Chief Mechanical Officer (CMOR) Incident Investigation Team (IIT)
Vehicle Monitoring and Diagnostic System (VMDS)
o Closed-Circuit Television (CCTV)

Investigation

On Sunday, August 25, 2024, at 23:21 hours, Closed Circuit Television (CCTV) recorded Train
ID 924 (L7450x7451-7477x7476-7460x7461-7469x7468T) an 8-car, 7000k series consists
colliding with a customer on the roadway at Landover Station, track 2.

At 23:13 hours, the customer was seen entering Landover Station.

Image 1 - Customerentermg Landover Station. o

Train ID 913 (L7336x7337-7369x7368-7303x7302T) arrived at Landover Station on track 1 at and
properly berthed at the 8-car marker at Landover Station track on 1 at 23:20 hours.

At 23:22 hours, the Rail Vehicle Operator of ID 913 notified the Radio Traffic Controller (RTC)
that there was an emergency on the roadway. The Rail Vehicle Operator advised while servicing
Landover Station a customer jumped from the platform onto the roadway crossing from track 1 to
track 2, stating they heard the train on track 2 dump.
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Image 3 — Customer on the roadway at Landover Station on track 1.

The Radio RTC contacted the Rail Vehicle Operator of ID 924 and inquired if they saw the
customer on the roadway. The operator advised the customer ran in front of their train and they
were unable to stop the train informing the Radio RTC the customer was under the train.
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Image 4 — Train ID 924 impacted the customer on the roadway at 23:21 hours.

Image 5 —Train ID 924 stopped outside of Landover Station, track 2 at 23:23 hours.

At 23:24 hours, the Advanced Information Management System (AIMS) determined third rail
power was de-energized at Landover Station, track 2.

layback Conirol

Figure 1 — Third Rail Power was de-energized at Landover Station on track 2.

At 23:25 hours, Police 1 notified the Metropolitan Transit Police Department (MTPD) Dispatcher
that a customer was struck by a train at Landover Station on track 2. Following this, the MTPD
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Dispatcher dispatched several MTPD Officers to the scene. Subsequently, at the same time, the
OM requested the Emergency Response Team (ERT) to respond to Landover Station and
advised the SIO of the incident. The Button RTC also advised the Communications Section of the
event.

Train ID 913 departed Landover Station, track 1, traveling in the direction of Vienna Station.

At 23:21 hours, the Station Manager arrived on the scene and provided a radio check to the Radio
RTC. The Radio RTC instructed the operator to advise the customers onboard the train of the
emergency and that they would be exiting the train and returning momentarily.

At 23:27 hours, the SIO notified the Safety Director on Call (SDOC).

At 23:28 hours, the Assistant Operations Manager (AOM) contacted the Prince George’s County
Fire Department (PGCFD). At 23:30 hours the Station Manager informed the Radio RTC that
Train ID 924 was approximately 1 car length away from the station. The Radio RTC instructed
the Rail Vehicle Operator of ID 924 to walk the customers onboard the train to the lead car.

At 23:35 hours, RTRA Supervisor #1 and PGCFD arrived at Landover Station. At 23:36 hours,
the Rail Vehicle Operator of ID 924 advised walking back to the lead car with one (1) customer.

At 23:38 hours, the Car Maintenance (CMNT) Road Mechanic was dispatched from Stadium
Armory Station to Landover Station to assist with the rail emergency. The Radio RTC granted
Supervisor #1 foul time to enter the roadway to hot stick and confirm power was de-energized,
while also checking for signs of life. At the same time, PGCFD entered the roadway to begin their
incident response.

At 23:39 hours, the MTPD Incident Commander advised that the Incident Command Post was
established at the Landover Station entrance.

At 23:40 hours, RTRA Supervisor #1 advised hot stick and confirmed third rail power de-energized
at Chain Marker (CM) D2 523+00. Also, the PGCFD was walking toward the train.

RTRA Supervisor #2 arrived on the scene at 23:43 hours.

RTRA Supervisor #1 advised the Radio RTC that the customer was located with signs of life under
rail car 7451 at 23:45 hours. PGCFD requested RTRA Supervisor #1 to hot stick and confirm that
third rail power is de-energized on track 2 at the rear of the train to evacuate the customer at
23:47 hours.

At 23:56 hours, Incident Command advised that the situation was a rescue effort. At 23:37 hours,
foul time was requested and granted to hot stick and confirm third rail power was de-energized
on track 1. The Radio RTC received confirmation from RTRA Supervisor #1 that third rail power
was de-energized at CM D2 523+00 at 00:00 hours, and permission was granted to remove the
customer from the roadway, and subsequently transported to Capital Regional Medical Center.
During this time, an RTRA Assistant Superintendent radioed the control center to report that they
were standing by, ready to hot stick on track #1. After receiving permission and confirming that
the third rail power was de-energized, they informed the control center that the power was down,
following several unsuccessful attempts.
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Figure 2 — Depicts third-rail power de-energized at Landover Station both tracks 1 and 2.

The SIO notified the WMSC and received an Event Scene Release at 00:04 hours. At 00:07
hours, the customer was removed from the roadway and the Crime Scene Unit arrived.
At 00:12 hours, a bus bridge was established from Cheverly Station to New Carrollton Station.

At 00:14 hours, all PGCFD equipment was removed from the roadway. At 00:31, RTRA
Supervisor #1 advised that the uninjured customer aboard the incident train had been safely
evacuated and was walking to the platform with Safety and Track Personnel.

RTRA Supervisor #1 advised that power could be energized on track 1 at 00:34.

At 00:36 hours, Police 1 advised that Incident Command was having radio issues and advised
that power could be restored on Track 1.

Figure 3 — Power re-energized track 1. Train ID 917 first train to service.

At 01:33 hours, RTRA Supervisor #1, advised that the Incident Commander turned the scene
over to RTRA and that a Rail Vehicle Operator (RVO) was standing by on the New Carrollton end
waiting for power to be energized. Once energized, the RVO would transport the incident train to
New Carrollton railyard.
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At 01:35 hours, the Road Mechanic reported that a ground walkaround was complete and the
train was safe to move. Power was restored at Landover Station, track 2 at 01:54 hours.

At 01:59 hours, Train ID 924 (reblocked to Train ID 724) began moving towards New Carrollton

Yard.

Normal service resumed at 02:32 hours.

Chronological Event Timeline
A review of ARS playback, i.e., phone and radio communications, revealed the following timeline:

Time

Description

August 25, 2024

23:13:29 hours

The person entered Landover Station. [CCTV]

23:14:05 hours

The person arrived on the platform. [CCTV]

23:20:01 hours

Train ID 913 arrived at Landover Station on track 1. [SPOTS]

23:20:18 hours

Train ID 924 departed New Carrollton Station on track 2. [SPOTS]

23:20:33 hours

Train ID 913 stopped at the 8-car marker on track 1. [CCTV]

23:20:49 hours

The person jumped from the platform and onto the roadway in front of Train
ID 913 on track 1. [CCTV]

23:20:50 hours

The person crossed over from track 1 to track 2 and entered the path of the
train. [CCTV]

23:21:19 hours

The person was struck by Train ID 924 on track 2. [CCTV]

23:21:41 hours

Rail Vehicle Operator of ID 913: Exited the lead car. [CCTV]

23:21:49 hours

Rail Vehicle Operator of ID 913: Walked beyond the end gate to the ETS
Box on track 1. [CCTV]

23:22:02 hours

Rail Vehicle Operator of ID 913: Reported “Central, Purple, Purple, Purple.”
Radio RTC: Advised all units to stand by and stand clear. Requested that
the unit calling repeat the transmission.

Rail Vehicle Operator of ID 913: Advised there was an emergency on the
roadway at Landover Station. A person jumped from the platform in front of
the train, they heard the other train dump and ran from track 1 to track 2.
Radio RTC: Instructed Train IDs 913 and 924 to hold. [Radio Ops 2]

23:22:33 hours

Rail Vehicle Operator of ID 913: Walked through the end gate to the platform
while on the radio towards track 2. [CCTV]

23:22:42 hours

Radio RTC: Inquired who reported a that person jumped in front of the train.
Rail Vehicle Operator of ID 913: Advised the person jumped off the platform
and in front of the train and they did not know of the person’s location.
Advised that they attempted to contact the MICC to hold the train on track 2,
and the other train was dumped. [Radio Ops 2]
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Time

Description

23:23:03 hours

Radio RTC: Inquired if Train ID 924 saw the person.

Rail Vehicle Operator of ID 924: Advised the person ran in front of the train,
and that they were not able to stop. The person was under the train.

Radio RTC: Acknowledged. Inquired if the operator was ok and if any cars
were on the platform.

Rail Vehicle Operator of ID 924: Responded, there were no cars on the
platform, and the train was 75 feet from the station.

Radio RTC: Inquired the lead car number.

Rail Vehicle Operator of ID 924: Responded 7450.

Radio RTC: Acknowledged. [Radio Ops 2]

23:23:23 hours

Rail Vehicle Operator of ID 913: Returned to the train and entered through
the lead car. [CCTV]

23:23:52 hours

Station Manager: Advised that they were reporting to the platform.
Communications Agent: Acknowledged. [Phone ROIC]

23:24:08 hours

Third rail power was de-energized on track 2. [AIMS]

23:24:17 hours

Rail Supervisor #1: Advised en route to Landover Station. [Phone BI/Or]

23:24:33 hours

Rail Vehicle Operator of ID 913: Inquired if the train should close and
continue or hold its location.

Radio RTC: Instructed Train ID 913 to stand by.

Rail Vehicle Operator of ID 913: Acknowledged. Advised that there was a
communication issue at their location.

Radio RTC: Instructed Train ID 913 to close and continue.

Rail Vehicle Operator of ID 913: Acknowledged. [Radio Ops 2]

23:25:04 hours

OM: Requested ERT at Landover Station. [Phone Rail 1]

23:25:16 hours

Police _1: Notified MTPD Dispatch of a person struck by a train.
[Radio MTPD 1X]

23:25:28 hours

Radio RTC: Inquired if the Rail Vehicle Operator was able to perform a
ground walk around to check for signs of life.

Rail Vehicle Operator of ID 924: Confirmed and advised that they would key
down and go to the roadway.

Radio RTC: Instructed the Rail Vehicle Operator to stand by while protection
was set up.

Rail Vehicle Operator of ID 924: Acknowledged. [Radio Ops 2]

23:25:30 hours

Button RTC: Notified the Communications Section. [Phone Or/BI]

23:25:31 hours

OM: Notified the Safety Information Officer. [Phone Rail 1]

23:25:43 hours

MTPD  Dispatch: Landover Station.

[Radio MTPD 1X]

Dispatched personnel to

23:25:48 hours

Train ID 913 departed Landover Station on track 1. [SPOTS]

23:21:23 hours

Station Manager: Provided a radio check.
Radio RTC: Acknowledged and advised loud and clear. [Radio Ops 2]

23:21:97 hours

Radio RTC: Instructed the operator to advise the customers onboard the
train of the emergency and that they would be exiting the train and returning
momentarily.

Rail Vehicle Operator of ID 924: Acknowledged. [Radio Ops 2]

23:27:28 hours

S10: Notified the Safety Director on Call. [Phone Emer Mgmt]
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Time

Description

23:28:40 hours

Blue block and human form in place. [AIMS]

23:28:56 hours

Radio RTC: Instructed Rail Supervisor #2 located at Metro Center to respond
to Landover Station.
Rail Supervisor #2: Acknowledged. [Radio Ops 2]

23:28:59 hours

AOM: Notified PGCFD. [Phone Rail 3]

23:28:38 hours

RTRA Superintendent: Advised en route to Landover Station.
[Phone Metro 1]

23:30:14 hours

Station Manager: Advised that the train on track 2 was a train length away
from the platform.
Radio RTC: Acknowledged. [Radio Ops 2]

23:30:55 hours

Radio RTC: Instructed to walk the customers that were aboard the train to
the lead car and not open any doors.
Rail Vehicle Operator of ID 924: Acknowledged. [Radio Ops 2]

23:34:58 hours

Rail Supervisor #1: Advised located at Landover Station and that PGCFD
Engine 862 was arriving.
Radio RTC: Acknowledged. [Radio Ops 2]

23:35:21 hours

Supervisor #1 and PGCFD arrived at Landover Station. [CCTV]

23:36:33 hours

Rail Vehicle Operator of ID 924: Reported walking to the lead car with one
customer onboard the train.
Radio RTC: Acknowledge. [Radio Ops 2]

23:37:05 hours

Rail Supervisor #1: Advised located on the platform with PGCFD and MTPD.
Radio RTC: Acknowledged. Inquired if Rail Supervisor #2 was in possession
of a hot stick.

Rail Supervisor #1: Confirmed in possession of a hot stick.

Radio RTC: Acknowledged. [Radio Ops 2]

23:38:29 hours

CMNT Road Mechanic: Reported off duty at Stadium-Armory Station.
Radio RTC: Instructed to respond to Landover Station for an emergency.
CMNT Road Mechanic: Acknowledged. [Radio Ops 2]

23:38:44 hours

Radio RTC: Granted foul time to Rail Supervisor #1 on track 2.

Rail Supervisor #1: Acknowledged.

Radio RTC: Instructed to hot stick, confirm, and provide a chain marker.
Rail Supervisor #1: Acknowledged [Radio Ops 2]

PGCFD entered the roadway to begin their incident response. [CCTV]

23:39:31 hours

MTPD Officer: Reported located at Landover Station and as the Incident
Commander. [Radio MTPD 1X]

23:39:34 hours

MTPD arrived at Landover Station. [CCTV]

23:40:35 hours

Police 1: Advised that PGCFD set up the Command Post at the station’s
entrance. [Radio MTPD 1x]

23:40:50 hours

Rail Supervisor #1: Reported hot stick at CM D2 523+00, and confirmed third
rail power was de-energized. The PGCFD was walking toward the train.
Radio RTC: Acknowledged. [Radio Ops 2]
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Time

Description

23:42:23 hours

Rail Supervisor #1: Reported the person was found under rail car 7451, the
second car in the consist.

Radio RTC: Acknowledged and inquired about signs of life.

Rail Supervisor #1: No response. [Radio Ops 2]

23:43:22 hours

Radio RTC: Inquired about signs of life.
Rail Supervisor #1: No response. [Radio Ops 2]

23:43:31 hours

Radio RTC: Inquired about signs of life.
Rail Supervisor #1: No response. [Radio Ops 2]

23:43:48 hours

Incident Commander: Reported the person was located with signs of life.
[Radio MTPD 1X]

23:43:56 hours

Radio RTC: Inquired about signs of life.
Rail Supervisor #1: No response. [Radio Ops 2]

23:44:06 hours

OSO Sr. Specialist arrived at Landover Station. [CCTV]

23:44:37 hours

Incident Commander: Advised moving to MTPD 2X. [Radio MTPD 1X]

23:45:05 hours

Incident Commander: Requested Crime Scene Investigators to respond.
[Radio MTPD 1X]

23:45:20 hours

RTRA Superintendent arrived at Landover Station. [CCTV]

23:45:21 hours

Radio RTC: Announced an emergency at Landover Station, and if the train
was holding to make announcements. [Radio Ops 2]

23:46:09 hours

Radio RTC: Inquired about signs of life.
Rail Supervisor #1: No response. [Radio Ops 2]

23:46:28 hours

Radio RTC: Inquired about signs of life.
Rail Supervisor #1: No response. [Radio Ops 2]

23:46:37 hours

Rail Supervisor #1: Responded that there were signs of life. *Transmission
inaudible.
Radio RTC: Requested to repeat the transmission. [Radio Ops 2]

23:47:18 hours

Radio RTC: Requested to relay the transmission from Rail Supervisor #1.
Station Manager: No response. [Radio Ops 2]

23:47:27 hours

Radio RTC: Requested to relay the transmission from Rail Supervisor #1.
Station Manager: No response. [Radio Ops 2]

23:47:35 hours

Rail Supervisor #1: Responded that there were signs of life and that PGCFD
wanted to confirm that power was de-energized in that area. *Transmission
inaudible.

Radio RTC: Inquired if requesting for power to be de-energized on track 1.
Rail Supervisor #1: No response. [Radio Ops 2]

23:47:54 hours

Rail Supervisor #1: Reported that PGCFD requested to hot stick the third rail
on track 2 at the rear of the train to evacuate the customer. Advised poor
radio communication.

AOM: Granted permission to hot stick. [Phone Rail 2]

23:48:09 hours

Police 1: Advised third rail power would be de-energized on tracks 1 and 2.
[Radio MTPD 2X]

23:51:00 hours

Rail Supervisor #1: Advised hot stick and confirmed power de-energized at
D2 526+00.
AOM: Acknowledged. [Phone Rail 2]
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Time

Description

23:51:35 hours

Metro 1: Instructed to de-energized Landover Station on track 1.
AOM: Acknowledged. [Phone Metro 1]

23:52:40 hours

Third rail power deenergized on Track 1. [AIMS]

23:53:30 hours

Radio RTC: Granted foul time and permission to hot stick track 1.
Rail Supervisor #1: No response. [Radio Ops 2]

23:56:08 hours

Incident Command: Advised the situation is a rescue. [Radio MTPD 2X]

23:56:48 hours

Radio RTC: Requested a CM.
Rail Supervisor #1: Advised in a place of safety about to hot stick track 1.
[Radio Ops 2]

23:57:51 hours

RTRA Superintendent: Advised ready to hot stick track 1.

Radio RTC: Instructed to hot stick track 1.

RTRA Superintendent: Requested foul time.

Radio RTC: Granted foul time and permission to hot stick track 1.
RTRA Superintendent: Acknowledged. [Radio Ops 2]

23:59:55 hours

RTRA Superintendent: Advised D1. *transmission inaudible.
Radio RTC: Advised to change their location.

RTRA Superintendent: Responded D1. *transmission inaudible.
[Radio Ops 2]

August 26, 2024

00:00:22 hours

Rail Supervisor #1: Reported that the RTRA Superintendent advised that
they hot stick and confirmed that the third rail power was de-energized at
CM D2 523+00.

AOM: Acknowledged. [Phone Rail 2]

00:00:53 hours

Radio RTC: Granted permission to Rail Supervisor #1 to escort the customer
to the platform. [Radio Ops 2]

00:04:03 hours

S1O: Notified the WMSC and received an Event Scene Release.
[Phone Emer Mgmt]

00:06:44 hours

Rail Supervisor #1: Reported that the person was removed from under the
train, will walk the customer from the train to the platform, and a second Rail
Vehicle Operator was en route to operate Train ID 924.

AOM: Acknowledged. Granted permission to escort the customer from the
train to the platform. [Phone Rail 2]

00:07:05 hours

Incident Command: Advised the person was removed from the track bed.
[Radio MTPD 2X]

00:07:42 hours

EMS exited the station with the person. [CCTV]

00:08:05 hours

Radio RTC: Inquired if the person was removed from under the train.
Rail Supervisor #1: Confirmed that the person was removed from under the
train. *transmission inaudible. [Radio Ops 2]

00:08:22 hours

Incident Command: Crime Scene Unit on scene. [Radio MTPD 2X]

00:11:56 hours

Radio RTC: Announced an emergency at Landover Station due to a person
struck by a train, to expect delays and make announcements.
[Radio Ops 2]

00:12:41 hours

Radio RTC: Announced a bus bridge established from Cheverly Station to
New Carrollton Station. [Radio Ops 2]

00:13:02 hours

Incident Command: Advised Crime Scene Specialist did not have a WSAD
in their vehicle. [Radio MTPD 2X]
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Time

Description

00:14:29 hours

Incident Command: Advised the incident train was 724, car numbers 7540
and 7541; the person struck was, breathing and alert.
[Radio MTPD 2X]

00:14:32 hours

Rail Supervisor #1: Advised that PGCFD had removed their equipment from
the roadway.
AOM: Acknowledged. [Phone Rail 2]

00:20:37 hours

Rail Supervisor #1: Advised that they were waiting for a WSAD before
evacuating the customer from the train, per Safety.
AOM: Acknowledged. [Phone Rail 2]

00:27:03 hours

Incident Command: Advised the person was being transported to Capital
Regional Medical Center. [Radio MTPD 2X]

00:28:02 hours

Incident Command: Advised that the WSAD was being placed on the
roadway. [Radio MTPD 2X]

00:31:37 hours

Rail Supervisor #1: Advised that the customer was walking with Safety and
Track personnel to the platform.
AOM: Acknowledged. [Phone Rail 1]

00:34:52 hours

Rail Supervisor #1: Advised the customer was safely on the platform, and
power could be energized on track 1.

Radio RTC: Inquired if all personnel were clear to energize the third rail on
track 1.

Rail Supervisor #1: Confirmed. [Radio Ops 2]

00:36:54 hours

Police 1: Advised that Incident Command was having radio issues and
advised that power could be restored on track 1. [Radio MTPD 2X]

00:38:32 hours

Radio RTC: Announced a power energization alert at Landover Station on
track 1. [Radio Ops 2]

00:41:10 hours

Incident Command: Advised that customers could re-enter Landover Station.
[Radio MTPD 2X]

00:48:14 hours

Incident Command: Advised to return to MTPD 1X. [Radio MTPD 2X]

00:59:49 hours

OM: Reported radio issues with transmitting and receiving at Landover
Station.
Communications Agent: Acknowledged. [Phone Rail1]

01:33:00 hours

Rail Supervisor #1: Advised that the Incident Commander turned the scene
over to RTRA, a Rail Vehicle Operator is standing by on the New Carrollton
end waiting for power to be energized.

Radio RTC: Acknowledged. [Radio Ops 2]

01:34:35 hours

Radio RTC: Requested a ground walkaround.
Rail Supervisor #1: Advised that a ground walkaround was already
completed. [Radio Ops 2]

01:34:56 hours

Radio RTC: Announced a power energization alert at Landover Station on
track 2. [Radio Ops 2]

01:35:54 hours

Rail Supervisor #1: Advised that the Road Mechanic reported that a ground
walkaround was complete and the train was safe to move.
Radio RTC: Acknowledged. [Radio Ops 2]

01:48:44 hours

Radio RTC: Announced a power energization alert at Landover Station on
track 2. [Radio Ops 2]
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Time Description
01:54:00 hours | Third rail power energized on track 2. [AIMS]

01:59:50 hours | Rail Vehicle Operator #3: Advised that a rolling-rolling brake test was
conducted.

Radio RTC: Granted an absolute block to New Carrollton Station on track 2.
Instructed to contact the Tower. [Ops 2]

02:09:14 hours | Rail Vehicle Operator #3: Requested to enter New Carrollton Yard.
Interlocking Operator: Granted permission to enter the yard and to secure
the train on Track 18 North. [Radio NC-YD2]

02:32:00 hours | ERT: Advised that personnel and equipment were clear, and track 2 could
return to service. [Radio Ops 2]

Note: Times above may vary from other systems’ timelines based on clock settings.

Advanced Information Management System (AIMS)

Figure 4 — Depicts Train ID 924 stopped outside of Landover Station on track 2.

The Office of Chief Mechanical Officer (CMOR), Incident Investigation Team (CMOR/IIT)
Adopted from CMOR IIT report with minor formatting and grammatical edits:

IT has completed the analysis of data from Train ID 924 (17450x7451,
T477x7476,7460x7461,7469x7468T) that reported a Collision at Landover Station on track #2 on
08/25/2024.

Train ID 924 departed New Carrollton station to Landover and was at 1183 feet from Landover’s
8-car marker with the Master Controller placed in the “B5” Braking position while the speed was
45.2 MPH. After a transition to “B4”, the Master Controller remained in the “B5” position until a
person entered the Roadway at 23:21:49.980 while the train’s speed was 22.5 MPH at 757 feet
from Landover’s 8-car marker.

The train came to a complete stop 680 feet from Landover’'s 8-car marker at 23:21:57.410 with
the master controller remaining in “B5”. The Road Horn was not activated.

Based on the VMDS and ER data, there was no fault observed with the train that contributed to
the cause of this incident. The train performed as commanded.
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A- TIMELINE OF EVENTS

Braking position. 680 feet from Landover
8-car marker.

Distance
. o Train Master from
Time Description of Events Landover
Speed | Controller
8-Car
Marker
The train ID 924 coming from New
A4 Carrollton station track #2 to Landover 45.2
23:21:41.200 station was at 1183 feet from Landover 8- MPH B5 1183 ft
car marker.
A The train was at 1164 feet from Landover 45.2
23:21:41.500 8-car marker. VPH B4 1164 ft
A4 The train was at 1083 feet from Landover 44.0
23:21:42.660 8-car marker. VIPH B5 1083 ft
A person entered the Roadway while the 22.5
23:21:49.980 | train was at 757 feet from Landover 8-car i B5 757 ft
MPH
marker.
The Consist came to a complete stop while
23:21:57 410 the Master Controller remained in the “B5 0 MPH B5 680 ft

A- 7450 ER GRAPH

23:21:41.200

The train ID 924 coming from New Carrollton station

track #2 to Landover station was at 1183 feet from

23:21:49.980

A person entered the Roadway while the
train was at 757 feet from Landover 8-
car marker. MC=B5; Speed=22.5 MPH.

Landover 8-car marker. Speed = 45.2 Mph. MC= B5.

New Carrollton Station
Platform (D13)

23:21:57.410
Road horn not
activated.

The Consist came to a complete stop while the
Master Controller remained in the “B5” Braking
position. 680 feet from Landover 8-car marker.

Note: Times above may vary from other systems’ timelines based on clock settings.
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Office of Systems Maintenance, Office of Radio Communications (COMR)

The Office of Radio Communications technicians performed radio checks from Stadium Armory
Station to Landover Station on tracks 1 and 2 and reported all checks were loud and clear. No
radio issues were identified.

Office of Rail Transportation (RTRA)
Adopted from RTRA report:

Rail Vehicle Operator of 924

The Rail Vehicle Operator has been employed with WMATA since August 27, 2023.

The Rail Vehicle Operator has been operating since January 3, 2024.

The Rail Vehicle Operator was last certified on January 3, 2024.

The Rail Vehicle Operator worked approximately 71 hours within the last seven (7) days.
There were four (4) reported instances of overtime, and no 8-hour rule violations.

e The Rail Vehicle Operator has no recent incidents or reported discrepancies with the
employee's performance or fitness for duty.

Interview Findings and Written Statements

As part of the investigation launched into the event, SAFE interviewed (2) two people. The interviews
identified the following key findings associated with this event. The findings detailed below include reported
information from involved personnel and may conflict with other data sources contained in the report.

Rail Vehicle Operator of ID 913

After servicing Landover 1, a customer jumped out into the roadway. They landed between the
running rail. | was unable to contact central from my handheld and train radio. | made an attempt
at using the ETS box. The ETS box did not work. | made another attempt fro my handheld, which
was successful. The customer moved from Track 1 to run down the roadway out of my visibility. |
told ROCC to stop the train in approach on track 2. Next thing | heard was the train dump o track2.
The other operator stated they struck the customer. Central instructed me to continue on to new
Carrollton.

Rail Vehicle Operator of ID 924

| left New Carrollton at Scheduled time 23:20. The next station is Landover. Approaching the
station, | saw what appeared to be a person but | was uncertain. As | got closer to the station, |
seen what looked like a cell phone moving in a running motion that's when it was clear it was a
person. They proceeded to run onto track 2 and | hit the mushroom prior to making contact with
the person. The train rolled another 100 feet before coming to a stop. | contacted Central
(Emergency 3x). Supervisor was first on scene and they located the person under the 2" car from
the lead.

Weather
On August 25, 2024, at 23:20 hours, NOAA recorded the temperature as 74 °F, with clear skies,

winds of 9 mph, and 61% humidity. The weather was not a contributing factor in this incident
(Weather source: NOAA) — Location: Washington, DC
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Human Factors

Evidence of Fatigue

Rail Vehicle Operator of ID 913

We evaluated signs and symptoms of fatigue that may have been present at the time of the
incident. Video of the incident was reviewed for signs of Train ID 913 Rail Vehicle Operators
fatigue. No signs or symptoms of fatigue were evident from the video. The Rail Vehicle Operator
reported feeling very alert at the time of the incident and experiencing no symptoms of fatigue in
the time leading up to the incident.

Rail Vehicle Operator of ID 924

We evaluated signs and symptoms of fatigue that may have been present at the time of the
incident. Video of the incident was reviewed for signs of Train ID 924 Rail Vehicle Operators
fatigue. No signs or symptoms of fatigue were evident from the video. The Rail Vehicle Operator
reported feeling very alert at the time of the incident and experiencing no symptoms of fatigue in
the time leading up to the incident.

Fatigue Risk
Rail Vehicle Operator of ID 913

We evaluated incident data for fatigue risk factors. No significant risk was identified. The incident
time of day did not suggest an increased risk of fatigue-related impairment. The Rail Vehicle
Operator reported keeping a regular sleep schedule in the days leading up to the incident. The
Rail Vehicle Operator performed evening work in the days leading up to the incident. The Rail
Vehicle Operator was awake for 13.5 hours at the time of the incident. The Rail Vehicle Operator
reported 8.5 hours of sleep in the 24 hours preceding the incident. The off-duty period was 11
hours, providing an opportunity for 7-9 hours of sleep. This was a comparable amount of sleep
as the Rail Vehicle Operator's usual workday sleep durations. The Rail Vehicle Operator reported
no issues with sleep.

Rail Vehicle Operator of ID 924

We evaluated incident data for fatigue risk factors. No significant risk was identified. The incident
time of day did not suggest an increased risk of fatigue-related impairment. The Rail Vehicle
Operator reported keeping a regular sleep schedule in the days leading up to the incident. The
Rail Vehicle Operator performed evening work in the days leading up to the incident. The Rail
Vehicle Operator was awake for 13.43 hours at the time of the incident. The Rail Vehicle Operator
reported 7 hours of sleep in the 24 hours preceding the incident. The off-duty period was 13.08
hours, providing an opportunity for 7-9 hours of sleep. This was a comparable amount of sleep
as the Rail Vehicle Operator's usual workday sleep durations. The Rail Vehicle Operator reported
no issues with sleep.

Post-Incident Toxicology Testing

WMATA's Drug and Alcohol Program determined that the Rail Vehicle Operator of ID 924
complied with the Drug and Alcohol Policy and Testing Program 7.7.3/6.
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Related Rules and Procedures

Metrorail Operating Rulebook (MOR)
¢ 1.1 Guiding Safety Principles
e 1.2 Incident Reporting

Standard Operating Procedure (SOP)
e  #26 Person Hit by Train

Findings

e The customer intentionally trespassed and positioned themselves in front of ID 924 on the
roadway at Landover Station on track 2.

e The Rail Vehicle Operator of Train ID 913 had radio communications issues with both their
handheld and train radio causing a delay in their emergency radio transmissions to the
MICC.

e The Rail Vehicle Operator of ID 924 used outdated emergency terminology.

e The Crime Scene Specialist had an expired WASD, which delayed the customer from
being evacuated from Train ID 924.

e The PGCFD placed WSADs but removed their WSADS before the customer aboard Train
ID 924 was evacuated.

Immediate Mitigation to Prevent Recurrence

e Third Rail Power was de-energized.

e Train Service was suspended, and Shuttle Bus Service was established.

e The Rail Vehicle Operator of ID 924 was transported for Post Incident Testing.
e Train ID 924 was removed from service.

Probable Cause Statement

The probable cause of the collision event at Landover Station on Sunday, August 25, 2024, was
the intentional action of the customer who trespassed onto the roadway and was subsequently
struck by the train.

Recommended Corrective Actions

Responsible | Estimated
Description Party Completion
Date

Corrective
Action Code

No corrective actions were identified.
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Appendices
Appendix A — Interview Summary
RTRA

Rail VVehicle Operator of ID 913

The Rail Vehicle Operator is a WMATA employee with 3 years of service and 8 months of
experience as a Rail Vehicle Operator. The Rail Vehicle Operator is currently assigned to West
Falls Church Division and holds a Roadway Worker Protection (RWP) Level 2 certification that
expires in September 2024.

During the formal interview, the Rail Vehicle Operator stated that this was a normal workday. The
Rail Vehicle Operator stated they worked out of other divisions and had only been working out of
West Falls Church Division since June 25, 2024.

The Rail Vehicle Operator stated that the incident occurred on their second trip. When asked how
familiar they were with the 7000 series cars, the Rail Vehicle Operator responded that they
answered they had a decent knowledge of the 7k. The Rail Vehicle Operator stated they did not
recall experiencing or having any mechanical issues with their train.

The Rail Vehicle Operator that when they were closing the doors the customer was on the platform
walking towards the cab window. When they approached the cab window, the Rail Vehicle
Operator stated they stepped back because the customer was walking towards their head, and
then the customer jumped onto the tracks at that point.

The Rail Vehicle Operator stated they made an attempt to contact Central Control from their
handheld radio and then from the train radio which did not work. The Rail Vehicle Operator stated
they keyed down and attempted to contact Central Control from the ETS Box which did not work.
'"The Rail Vehicle Operator stated by adjusting their location and standing on the platform they
were able to use their handheld radio.

The Rail Vehicle Operator stated at that moment they spoke with Central Control at the same time
frame the customer had fallen in the roadway, and they were trying to tell them to stop the train
because they saw another train coming down on track 2. They were trying to tell them to stop the
train on the other side.

The Rail Vehicle Operator stated they only made one transmission to Central Control and at that
moment the customer got up and ran over to track 2 in front of the other train. The Rail Vehicle
Operator stated they did not see what happened, because at the 8-car marker at Landover Station
on track 1, there is a building right there, but the customer got up and ran to the other side.

The Rail Vehicle Operator stated while they were speaking with Central Control they heard the
train on track 2 dump, and it was too late. The Rail Vehicle Operator stated they heard the other
operator report the customer was underneath the train at that point.

The Rail Vehicle Operator stated they never physically saw the customer cross over due to a
barrier. The Rail Vehicle Operator stated that going towards New Carrollton, there is a building

' Review of CCTV footage shows the Rail Vehicle Operator picking up the ETS phone but never dialing
zero to contact the control center.
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on the end of the platform, so you cannot physically see and there is not any lighting beyond the
building.

The Rail Vehicle Operator stated they made one transmission to the control center and everything
happened in that moment during the transmission.

The Rail Vehicle Operator stated they never said Purple, Purple, Purple. They stated they said
Emergency because they were cutting in, they did remember saying that. The Rail Vehicle
Operator stated to have the train stop on track 2 in approach to Landover because of a customer
in the roadway on track 1 running down, and to stop the train on track 2 in approach to Landover
because of a customer who jumped off the platform and the customer was in the roadway
something to that effect. The Rail Vehicle Operator stated they did not know where the customer
went because it was dark, and they could not see them.

The Rail Vehicle Operator stated that at the end of the transmission they told Central Control they
heard the train dump, and Central contacted the other operator who continued to say that the
person was under their train.

The Rail Vehicle Operator stated they never physically saw the customers under the train and
never said anything about a code Purple or a person being struck by a train that was the operator
who reported that.

The Rail Vehicle Operator stated they were given further instruction to continue to New Carrollton
which they did.

The Rail Vehicle Operator stated they were contacted by a Metropolitan Transit Police
Department Detective on their cell phone, and they responded.
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Appendix B — RTRA Managerial Report

Washington Metropolitan Area Transit o
Authority E’m

Office of Rail Transportation: Managerial Incident Investigation Report o

metro

Incident Status: PRELIMINARY

GENERAL INCIDENT INFORMATION

Incident Delay

Person Struck by Train none

Type: [Minutes|:
Incident o - Jav, August 25, 2024 Vehicles | 450.7468-7461-7478 (ID 924)
Date: Invalved:

: ; . i1 Vehi
Incident 11:22pm FlrEIHEFIG'TEd' Rail Vehicle Operator
Time: By: (N

Location: Landover - Track 2

BRIEF DESCRIPTION:

At approximately 11:22pm Rall Vehicle Operator N -rorted striking & customer while
entering Landover Station Track 2. Third rail power was de-energized. Train operator performed a
ground walk around and confirmed the person was struck.

Key Employees Involved & Employes Statements:
* Rail Vehicle Operator

Operator/Manager
Operator [N stated in his incident report, "N/A."

Post Incident Testing & Employee Histary:

Operator I a5 transported for post incident testing by Supervisor I

Operator has been on the rail as a Train Operator since January 3, 2024,

Operator has besn employed by the Authority since August 27, 2023

Operator B o :cd spproximately 71 hours within the last seven (7) days. There were four
(4) reported instances of overtime and no 8-hour rule viclations noted within Trapeze.

+ Last Certification Date: January 3, 2024

« There were no reported discrepancies with the employee’s performance andfor fitness for duty.
+ Recent Incidents — N/A

Dffice of Rail Transportation: Mensgerial Incident Invastigation A gport Page | of 3

Document 1 - RTRA Managers Report page 1 of 3 (Redacted).
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Washington Metropolitan Area Transit -

Authority @m

Office of Rail Transportation: Managerial Incident Investigation Report

SIGMNIFICANT INCIDENT TIMELINE:

= 11:22pm Operator reporting striking & customer while entering Landover Station Traek 2.

Third rail power was de-energized. Train operator performed a ground walk around and
confirmead the person was struck.

12:05am Victim was removed from the roadway and transported to Capitol Region Hospital.
12:13am PGFD cleared and released tha scene to MTPD.

12:35am Power personnel requested that 3™ rail power be encrgized.

12:37am The onea customer who was aboard the incident train was escorted from the train to the
platform by Eupewisannd Saf&t-,r_

12:54am CMMNT inspected the train for damage.

1:15am CMNT cleared the train for movement to the yard.

1:37am Observed ID 791 lead car 7034, dead heading thru Landover track #1 not sounding horn.
1:90am Observed 1D 708 lead car 7104, dead heading thru Landover track #1 not sounding horn.
1:58am Power restored on track #2.

1:59am Incident train moved to New Carroliton Yard.

2:10am Incidant scane releazed to RTRA.

2:17am Hot wash performed.

2:20am TRS nspecting track 2.
2:30am TRS rack inspection complete, track 2 revenue ready.

2:32am All p el clear.

s 8 & a

- = = & & & & & & & &

SIGNIFICANT FINDINGS & PEMDING |SSUES:

« Operatar removed from service for post incident testing.
+ Operator was offered and accepted EAP assistance.

CORRECTIVE ACTIOMS:
s NA

Boot cause:

1. Criminal activity - unauthorized person on the roadway.

Office of Rad Transporation: hienagarial inzident Invastigation Report Page 2nid

Document 2 — RTRA Managers Report page 2 of 3 (Redacted).
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Washington Metropolitan Area Transit e
i Authority ?“m
Office of Rail Transportation: Managerial Incident Investigation Report

INCIDENT PHOTOS: ATTACH ANY SIGNIFICANT PHOTOS BASED ON THE INITIALINCIDENT INVESTIGATION,

8/26/2024

o

by:

Report Reviewed
by:

Offica of Rail Transpertation: Managerizl Incident Investigation feport Page 3of 3

Document 3 — RTRA Managers Report page 3 of 3 (Redacted).
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Appendix C — Rail Vehicle Operators Employee Injury Report

m Witness or Employee Statement Form TO BECOMPLETED AND

Washington Metropolitan Area Transit Authorivy  DISTRIBUTED WITHIN 24 HOURS

Completa all Fields [Write A/ if field does not apply)

& [Last Name, First Name, MI) Wimesse{ Employes 1D | Union
Na

Ces i-é' ﬁ
Phone Number Job Title Department/Division (Compary) Tmtuhu.mluuh&n‘-ﬂe‘mf |
| ... Gyl Roi| [/ | o

Last Day Worked (Frior to) | Hours Worked (n last 24 | Date/Timd Shift Began Wik Th tha clewp schisdule for the it

hol .: s u:-‘::‘ﬁum:wa

§-252¢ /1507 |

| How alert were yau im ik rins b
On Dertime? Y. Personal Pratective Equipment used |Est) 1“": i HI'; e hoclemmimdy
" l,/es I N Fighting Skeel__]

e if e nt)

1 Full Time | Work Hours

NONE e

Secondary Employer Full Address

Marne of Secondary Employer

Diate of Hire Supensisor Phong Number

njury Information [Comp injury, write Noae in Date of Injury)
Date of Injury Teme of Injury | Date/Time Injury Reported | Body Partiz) Injured:
Location .:.U.Ed-l':s..s]_w.l';r:lajur\rm:urr-e: [eheck ome: [ MD Clva Cloc)

Witness Infermation (Name, Phone Mumber, Emall, address|

| Did Another Person Cause this ;thm-ts. | Narme of Responaible Party
|

Responsibke Party Insurance Carrier/Agent Phone Nember
Are you sble to Continue Work? |:| Yas D Mg Marme, Address of fa:ili:-(_whnre yau will deak traatmeant

i]u:l:nr': Phone Mumber [ Dave you will sas '\IIJIJ-I-ﬂD'.bGl

Employee, please read before signing:

1) This form is anly 1o be used for Employess wha are injured on the job.

[2) Al persons having a workers' compensation claim that wias caused by the act of ansther is reguired to have the
writien approval of the Authority before agreeing to or signing any settlement for the injuries or lost wages that were
pakd a5 part of the whole by the Authority or its insurer 1o the employee as workers' comparsation benefits.

131 Any Employee who willfully makes any materially false or misleading statements or representations for the purpose
af abtaining any benefits under workers' compensation or lesve provisions of the Autharity may be subject to
prosecution, disciplinary action wp to and inchuding dismissal and may adversely affect the employes’s rights to
workers’ compensation benefits. ’

THIS 15 TO CERTIFY THAT | HAVE READ THE ABOVE GUIDELINES AND UNDERSTAMD THEM FULLY AND THE INFORMATION | HAVE

PROVIDED I5 TRUE A - g i #‘2 ? i 2 f/

Emplovee Signature;

Origiral: RISK Copy: (1] 5MS Incigents/ Accicents (SAFE] 17} Employee Fiig (3] Employee
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7.

m Witness or Employee Statement Form  TOBECOMPLETED AND %"“:"- 3
Washington Metropolitan Area Transit Authority DISTRIBUTED WITHIN 24 HOURS ‘p
ol
A Invnlved Perss Ej t-"lr*"
=

¥ o

o
S
Inciden ‘—t %

Incident Time | Date/Time Repories Lacation fm& Iﬁ:“ L
§-27-29123:39 182524 2324| Aandouer Statios JECY
Incident ID# (from OCC) - completed by Supervisar SMS IncidentsfAccidents Reporth 4, “ﬁ
Completed b Sopenvisor =L 53:

e
What happened prior to the incidentfaccident? :;"‘1.

Normal Qperalions

l'}t.fr.ﬂ’: =
e

Describe the incident/accident

T lefd New Carcollten at s-cw..mf

C"{ QPF-PJH—# 711'.'. E' a

Cafrrj;-}es

g e 7‘1:-?:;-;1 njfé-d' ﬂnm’.&{gr
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&-n slard a:ll +a e’J fnio = braling mo e
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2 - roh rw?m
f;}:"""" T;&gfz = in "o?-—l,gf_ F)ir:' f'?d'szfﬂr
cornacT

-:!r.rl‘]d' 1.3 u?fj ;??JE
rncer . As Jﬂc-?"

s ,1:

}pe

4 he pereon un

.:!L__ I Thea he.-j'_'.f-".'e.;f Cen'}r‘h]’ canirni
Sec

¥

J0OHeet before camisy #o 2

What happened after the i an-n aceident ?

Ur\rnna .:rfl‘i.

auv ecof '3 t: fﬂn’ﬂ‘f ?LO Ue#gd{wg mam fﬁng
_41;31;; Iraf-‘rSF:F‘]"af do Lenfleal Plazg foc p3s7 aecrdeat

Plense indicate the ares of the injury by placing sn X on the corresponding body parts below. To specify which side of the body

is imvolved, plense wse “L" for left and “R™ for right.

Turn Over to Complete Employee and Injury Information -
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Appendix D — Rail Vehicle Operators Incident Report

WMATA/RTRA Incident/Accident Report (Other than Motor Vehicle) Page __ o1 __
“Additional Information- Gomplete this page for any incident where the information is available and when
additional space is needed for incident duﬁm
Witness 1

“Gustomer involved O Employee Involved

Date of Birth Sax Homa Phane | Wiork Phona Cell Phona

[ Email Address : [

Mature of Injuryliingss

Assistance Ofored: Accepted j’f:-.;cllne-:l L

i Transpored:

Hospital Ambulance Numbser: Arrival: o [ﬁéﬁrfﬁ;a:u
Customer Involved O Employee involved O Witness O

Last H-.rnr“ Flrsl Narm! Employee #

Date of Birth Sex Home Phone Work Phone ) Cell Fhone

Home Address T - o [ Email Addrass

Mature of InjuryIBnass

Assistance OMergd ".I.:.J;LEL-IJ 2 Diclined O o

W Transporled:

Hospital: Amibulance Number: | Arrival: Departure
Police/Fira/Other Agencies Involved

Jurisdiction/Arrival Time Hame Badge/Unit Number

Jurisdiction/furrival Time Mame Badge/Unit Number

DESCRIBE THE INCIDENT [continuad or witness sfatement); Include what you did to correct the problem and
who you nolified and when. Describe any property damage and the extent of any injuries. EST

T left Maw Carcoliin ab Scheduled dive 23:30. The nect
5'}.91]-&” Is ;T—:arwraw. fﬂplprna(;;'u'ﬁ' dhe stid on. L saw  whadt sﬁaeqaaﬁ*‘_

—TI_Q_EE.a.F:'_’ﬁmﬂ_éui‘r jpar_mefﬁm.._wcfmcﬁmﬁ #he
‘I‘_;G?Ila'crn ..f g :ur":sa‘l f:n\{/ftf ,.’Ir'gf ] .c:gf[p.ﬂ:ﬂf;m.w.a:i_ in_ G Clsnieg

mgﬁl'oh ~Hai'r . T .:rfimf o és a PLOEDA -"’f’;ef ﬂr&ffc’@{’_’_‘;}
‘}I's Fien af‘-_.lJ_ ‘}chi"’ ;] J.r JI']J _ﬁ‘{é mafirdﬂm J.'-'.f".-'au" ':‘f.) .‘-ng":rf.j
é:uﬂ’cf M_L&e_}ﬂFf}ﬂ,jLﬂiﬁsn _.ﬂ:zLarnﬂ':&r !’13:) f‘@ﬁz
before comin 4o = q;.:m.. .-t'.'r contaded fenflm {i_.""l?r?'iﬂﬂﬂz gk)
Szllmfru'rs.r- -wﬁu -|lo -frnf a_Sceae b hc facafffﬂx_M_L,M—“'

%ﬂ%&:—u#wﬁ%ﬁm e L r{‘mm_ 'fr'}h? .'F-:"’::R.(.‘J

B Employes & Duabe:
%M (5252

50,7538 Q40132 Whils Copy: Division ar Suganviser Yellow Copy: For any i inweheng scalaans or hvalons: ramaing in kicsk lor vse ol slraaboescaliler inpecions
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. WMATA/RTRA Incident/Accident Report {Other than Motor Vehicle) Pags ol
incident Information: This page must k completed for all incidents .2

Dafe: Imicident Times Time Reporad: Aeporied by: Customer 1 Emiployes o
‘ﬁ%ﬂ 2705 2 b RDCE) Other 3
Station l.ﬂn_ﬁnine # Track #/Destination [Eha.lu MarkerSagnal Mumber
TSR DE o\ 2Nortade Lo Dkt

[ - ;
0 Proparty Damaga O Smoke o Fire 1 Customar Complaint
O Customer injury O Gustoamser Mness = | playes Ingury - Employee lliness
= Criminal Actiwily 2 Elewator Enfraprent Rail Vahicls Incident 2 Other (Explain in descriplion of incident)

ma [ T A

Glear 4 Rain 0 na-.-m'?fa O Daylight O Lights On M Lights 0ff 01
Snow O Slestiice O Dark M1 TunnelMmsderground O _| Lights Nod Wosking O

ElevallonEscalators: [AFC # Room Number/Location:

Failure Mumberis):

Parking Lot O Faid Arza 1 Free Area ') Garage L Siabon Entrancs 1 Stairvay # 2 Platorm O Ancillary Rgom O

Inguryfifiness reported aboand Train DtIE |

Mame ol Responding Supervisos [Mame/Department of PLNT/AFG or olther WIMATA respondes
Train mq[b Destination |Car Numbéers(list all cars i consist): Lead Car:
MName od Ftaqund-ihu Supervisor: Name/Depammeant of CMNT/TRST or other WMATA responder

AW
JENT: Include what you did fo gmmm;nll-u and wha you notilled and when.
Describe any property damage and the exient of any injuries.

___%,p_ﬂm |l hﬂi%& i <2

N ook en obunge 2k num h._EM_L&_MLM_G ]

_ i émxuénkz%;-- Moy \ M) THEC s shog e Yroin i 2qgmedn_on sk

Employes Completing Report

Emplayes Name: [print] “TEmplayes Sigpature(sign) [Employes #- | Date;
Division: I 3 ! !, [Run # i!! m! ] [ Assignes Days: 5

WAL s | Wit
TeBe C leted By Reviewing Manager B

Superviser Namea:{pring) |&Jpenl|5|:-r Signaturs | Employea # ' | Date:

Action faken/nesded

SME Mumber:

SO, TSIA DAME Whate Copy- Drasion ar Suseivisar Yeliora Cogy: For anmy insokn) evode ] e8CEIR0 1R O BTSN reTans n kak i wne ol whessiouiecalabr rssecion

Document 7 — Rail Vehicle Operator of ID 913 Incident Report page 1 of 2 (Redacted).
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WMATA/RTRA Incident/Accident Report (Other than Motor Vehicle) Page  of

Additional Information- Complele this page for any incident where the information is available and when
_additional space is needed for inciden! descriplion.

Eus‘tumar Irwulthal:l O Employee Involved 3 Wilness O

Empinyzsa #
Di2ie ot Birth Sex | Homl Phone " [Werk Fhona Cell Phone
. AL L e Choeh | N
Home fddie=: Email Address
Nature of Injury/Ilness '
—_ .
. By Tean o
Assista Crierad: ﬁ« cepted 3 Dading
N Transporied:
Hospital: Ambulance Mumber; Arrival ) | Departure
Customer involved O Employee Involved 1 Witngss = T
Last Mame, First Mame | Employee #
Date of Birth Sex | Hame Phone Work Phone = Cell Fhone
Home Address : - o T [FI‘I‘I.‘I Address o
‘i:‘l|.‘l:’l’!?|"l|l,l’5'-m:-'l_[}ﬁﬁ
Agsslance "-'F;l;l -J"l. Bpled ; F:.'II-I' | = T T
I Transporied:
Hospital; [ Ambulance Mumbar Arrival Departure
Police/Fire/Other Agencies Invalved BESASE
JurisdictEons &rrival Time A e Badga/Unit Number
Jurisdiction Arrival Tims | ame Badge/Unit Number

DESCRIBE THE INCIDENT {continued or witness statement): Include what you did fo correct the problem and
who you notified and when. Describe any property damage and the extent of any injuries.

%Lﬁw brace N, cosmee !rv[;e:} ot ke e Wmﬁut_
l"'é*f.'lb muﬁm"l "Lwat; gt o ostk el o
rab...hmbca Ne FT5 bon e ETY b Bbsek wﬁa\m&
B mﬁjmﬂ\&l ity sontesolh, The  mgn sit) S eade dorun

Swﬁ WL b ohp be b gy
mm;umﬂf $ Hwh mhmfm Yale. 2. T dhar gpsaher
ehabed Mo ddmutlc m.b-’:-:;;.\ Whted e Yo codie on o naw carslle

Employes # J:I"l g h
Teshing escaiaiors of ehnealnrs; emans in kiesk lor e of 2evaianescakior isspecion

Document 8 — Rail Vehicle Operator of ID 913 Incident Report page 2 of 2 (Redacted).
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Appendix E — MTPD Event Report

Event Report
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Wictim leformatien I

Crther Person infonmasiion
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Appendix F — Why Tree Analysis

The RVO of ID
924 struck a
customer in the

roadway in
approach to
Landover Station

The customer
deliberately
positioned
themselves in the
path of the incoming

train

Why ?

The RVO was unable to
observe the action of the
customer and react in
time to prevent the
collision.

Why

7 The customers intentionally
placed themselves in the
path of Train ID 924, causing
a collision.

on track 2

A serious injury
occurred as &
result of a
collision during
revenue service.

4 Why

i l
E24677 — Collision — Landover Station TRaknoy

Root Cause Analysis
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