
 

 

 W-0442 – Collision near Judiciary Square – April 3, 2023 

Document Purpose 

This WMSC written report on WMATA Metrorail’s safety event investigation and review of Metrorail’s findings in 

accordance with the WMSC Program Standard, in conjunction with the attached Metrorail investigation report that has 

undergone WMSC staff review, feedback, and Metrorail revision, describes the investigation activities, identifies factors 

causing or contributing to the accident, and sets forth ongoing, additional, or upcoming corrective actions and further 

oversight work (such as inspections and audits) as necessary or appropriate. The WMSC’s ongoing oversight during 

the investigative process, including safety event reporting and verification, participation in investigative interviews, data 

review, consistent communication with the Metrorail investigations team, and feedback on Metrorail’s reports leads to 

further improvements prior to consideration of the reports by WMSC Commissioners for adoption. The WMSC’s safety 

event investigation oversight assures the sufficiency and thoroughness of Metrorail’s investigations. The WMSC 

Commissioners are considering these documents (the WMSC review and Metrorail’s investigation report) as a unified 

item for adoption at the Washington Metrorail Safety Commission meeting on September 15, 2026. 

WMSC staff recommend adoption of this investigation. 

When a fatality occurs within the Metrorail system, the WMSC, in collaboration with WMATA, conducts an investigation 

to determine causes and contributing factors so that, where possible, mitigations can be implemented to help prevent 

future occurrences. Between 2023 and 2024, there were 14 such fatalities on the Metrorail system. Of these fatalities, 

13 investigations are being presented on September 15, 2026. Investigation reports for these incidents are being 

considered for adoption in 2026 due to the nature of the events and a review of the WMSC’s process for collecting 

information related to these investigations.   

Safety event summary: 

On April 3, 2023, at 9:11 a.m., a Metro Transit Police Department (MTPD) Officer aboard train 120 reported locating a 

person on the roadway showing no signs of life on track 1 approximately 1,000 feet from Judiciary Square platform. 

Prior to locating the person on the roadway, the Station Manager at Judiciary Square contacted the MTPD at 8:10 a.m. 

and requested assistance for three people on the platform engaged in activities not allowed in the Metrorail system. 

Two of the customers then began to kick and roll around on the platform floor. Eight minutes later, person #1 walked 

beyond the end gate on track 2 in the direction of Union Station. At 8:22 a.m., Train 111 was traveling on track 2 from 

Union Station to Judiciary Square Station when the operator reported seeing person #1 cross through a gap in the 

tunnel wall from track 2 to track 1. The button rail Traffic controller notified the assistant operations manager. The 

operator of Train 120 was instructed to hold their location at Gallery Place, track 1. At 8:26 a.m., MTPD reported that 

the tracks were clear, and person #2, who had a similar clothing description, was being escorted out of the station. The 

radio rail traffic controller made an announcement that the roadway was clear for normal service.  

At 8:30 a.m., after servicing Judiciary Square Station and departing the platform, the train operator of Train 120, now 

located between Judiciary Square Station and Union Station, on track 1, reported to the control center that they 

observed person #1 sitting on the third rail coverboard and the train passed them. There was confusion among control 



 

 

center management because MTPD reported the person had already exited the station. The button rail traffic controller 

de-energized power at 8:35 a.m., despite the assistant operations manager in the control center instructing them to 

allow the train to continue. Metrorail procedure requires the de-energization of third rail power when there is a report of 

an unauthorized person on the roadway. The train operator of Train 120 performed an inspection, walking through the 

train, looking out of the bulkhead doors, but was unable to locate the person on the roadway. A clear track inspection 

was reported on track 2 between Union Station and Judiciary Square by the train operator of Train 113. Third rail power 

was re-energized on track 1 at 8:54 a.m., and Train 120 was instructed to reverse ends and return to Judiciary Square 

Station’s platform. 

Train 120 changed its identification number to non-revenue ID 720 and at 9:05 a.m., was instructed to perform a track 

inspection from Judiciary Square Station to Union Station, track 1, with personnel from MTPD, the Office of Emergency 

Preparedness (OEP) and rail supervisors aboard the train. Five minutes later, the train operator of Train 720 reported 

locating the person at Chain Marker (CM) B1 047+00 with no signs of life. MTPD then instructed the Station Manager 

to close the station. Third rail power was de-energized again, and service was suspended between Gallery Place-

Chinatown Station and NoMa-Gallaudet Station on tracks 1 and 2. District of Columbia Fire and Emergency Medical 

Services (DCFEMS) arrived and established Unified Command at 9:33 a.m. 

By 12:28 p.m., the person was removed from the roadway, all personnel and equipment were clear and third rail power 

was energized. Normal service resumed minutes later. Train 720 was transported to Brentwood Rail Yard for inspection.  

The train operator and Train 720 were removed from service in accordance with Metrorail policy. WMATA's Drug and 

Alcohol Program determined that the train operator complied with the Drug and Alcohol Policy and Testing Program 

Policy. 

There was no damage to the railcar or the roadway as a result of this event. 

The probable cause of this safety event was a person trespassing onto the roadway. Contributing factors included: the 

person crossing from track 2 to track 1 through a gap in the tunnel wall, confusion among control center management 

regarding the location of person #1, and MTPD reporting the roadway was clear.  

Investigation W-0442 led to specific recommended corrective actions (RCA), including a review of SOP #47 to evaluate 

if changes are necessary to the procedures when responding to an incident when there’s difficulty in determining the 

location of reported persons on the roadway and communications with all involved parties. No changes were 

recommended.  
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Washington Metropolitan Area Transit Authority 

Department of Safety (SAFE) 
Office of Safety Investigations (OSI) 

 
FINAL REPORT OF INVESTIGATION A&I E23222 

 
Date of Event: April 3, 2023 
Type of Event: Fatality 
Incident Time: 08:30 Hours 
Location: Between Judiciary Square & Union Station, track 1 

Chain Marker (CM) B1 047+00 
Time and How received by SAFE: 08:31 Hours – SAFE/MAC 
WMSC Notification Time: 10:32 Hours 
Responding Safety Officers: Office of Emergency Preparedness (OEP) 
Rail Vehicle: Train ID 120  

L7168-7169.7093-7092.7028-7029.7397-7396T 
Injuries: One (1) Fatal 
Damage: None 
Emergency Responders: Metro Transit Police Department (MTPD) 

District of Columbia Fire Department (DCFEMS) 
SMS I/A Number 20230403#107381 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 

Incident Date: 04/03/2023 Time: 08:30 hours Page 2 
Final Report – Fatality 
E23222 
 
 
 

Drafted By:     SAFE  707 – 06/08/2023 
Reviewed By: SAFE  71 – 06/09/2023 
Approved By: SAFE 71 –  06/09/2023 
 
 

       
 

Between Judiciary Square & Union Station – Fatality     
                                 

April 3, 2023 
 

Table of Contents 
Abbreviations and Acronyms-------------------------------------------------------------------------------------- 3 
Executive Summary ------------------------------------------------------------------------------------------------- 4 
Purpose and Scope ------------------------------------------------------------------------------------------------- 6 
Investigation Methods ---------------------------------------------------------------------------------------------- 6 
Investigation ----------------------------------------------------------------------------------------------------------- 7 

Chronological ARS Timeline --------------------------------------------------------------------------------- 15 
Interview Findings ---------------------------------------------------------------------------------------------- 22 

RTRA ----------------------------------------------------------------------------------------------------------- 22 
ROCC ----------------------------------------------------------------------------------------------------------- 23 

Weather ----------------------------------------------------------------------------------------------------------- 24 
Human Factors -------------------------------------------------------------------------------------------------- 24 

Evidence of Fatigue ----------------------------------------------------------------------------------------- 24 
Fatigue Risk --------------------------------------------------------------------------------------------------- 25 
Post-Incident Toxicology Testing------------------------------------------------------------------------- 27 

Advanced Information Management System (AIMS) --------------------------------------------------- 27 
Office of Systems Maintenance, Office of Radio Communications (COMR) --------------------- 30 
The Office of Car Engineering Vehicles (CENV) Incident Investigation Team (IIT) ------------- 31 
Office of Car Maintenance (CMNT)------------------------------------------------------------------------- 33 
Office of Rail Transportation (RTRA) ----------------------------------------------------------------------- 33 

Related Rules and Procedures --------------------------------------------------------------------------------- 33 
Findings -------------------------------------------------------------------------------------------------------------- 33 
Immediate Mitigation to Prevent Recurrence --------------------------------------------------------------- 34 
Probable Cause Statement -------------------------------------------------------------------------------------- 34 
Recommended Corrective Actions ---------------------------------------------------------------------------- 34 
Appendices ---------------------------------------------------------------------------------------------------------- 35 

Appendix A – Interview Summaries ------------------------------------------------------------------------ 35 
RTRA ----------------------------------------------------------------------------------------------------------- 35 
ROCC ----------------------------------------------------------------------------------------------------------- 37 

Appendix B – MTPD Hot Wash Summary ---------------------------------------------------------------- 41 
Appendix C – Maximo Work Orders ------------------------------------------------------------------------ 47 
Appendix D – Root Cause Analysis ------------------------------------------------------------------------ 51 

 
  



 
 

Incident Date: 04/03/2023 Time: 08:30 hours Page 3 
Final Report – Fatality 
E23222 
 
 
 

Drafted By:     SAFE  707 – 06/08/2023 
Reviewed By: SAFE  71 – 06/09/2023 
Approved By: SAFE 71 –  06/09/2023 
 
 

       
 

Abbreviations and Acronyms 
 

AIMS  Advanced Information Management System 

ARS  Audio Recording System 

CAP  Corrective Action Plan 

CCTV  Closed-Circuit Television 

CENV  Office of Car Engineering Vehicles 

CM  Chain Marker 

CMNT  Office of Car Maintenance 

COMR  Office of Radio Communications 

DVEU  Digital Video Evidence Unit 

MAC  Mission Assurance Coordinator 

MSRPH  Metrorail Safety Rules and Procedures Handbook 

MTPD  Metro Transit Police Department 

NOAA  National Oceanic and Atmospheric Administration 

RTC  Rail Traffic Controller 

RTRA  Office of Rail Transportation  

ROCC  Rail Operations Control Center 

SAFE  Department of Safety  

SMS  Safety Measurement System  

SPOTS  System Performance On-Time Summary 

VMDS  Vehicle Monitoring and Diagnostic System 

WMATA   Washington Metropolitan Area Transit Authority  

WMSC   Washington Metrorail Safety Commission  
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Washington Metropolitan Area Transit Authority 
Department of Safety – Office of Safety Investigations 
 
Executive Summary  
*Note that all times listed are approximate and may contain minor variations due to differences between 
systems of record. * 
 
On Monday, April 3, 2023, at 08:10 hours the Station Manager located at Judiciary Square Station 
contacted the Metro Transit Police Department (MTPD) and requested assistance for three 
people on the platform loitering and using drugs. The Station Manager described one 
White/Hispanic male wearing a black jacket and blue jeans with brown shoes laying on the 
platform. 
 
At 08:22 hours the Train Operator of Train ID 111 (L7306-7307.7061-7060.7220-7221.7499-
7498T), located between Union Station and Judiciary Square Station, track 2 reported to the Rail 
Operations Control Center (ROCC) that a person (Person #1) was observed on the roadway 
wearing a black shirt with blue jeans, and they crossed over to track 1. The Radio Rail Traffic 
Controller (RTC) inquired if the train could be moved safely. The Train Operator replied in the 
affirmative and then the Radio RTC instructed the Train Operator to continue to Judiciary Square 
Station at restricted speed. Then they instructed an Office of Rail Transportation (RTRA) Rail 
Supervisor to board Train ID 120 located at Gallery Place Station. 
 
The Button RTC notified the Assistant Operations Manager (AOM) and the Rail Operations 
Information Center (ROIC) of the report from Train ID 111. An ROIC Controller contacted and 
instructed the Station Manager at Judiciary Square Station to check for a person on the roadway. 
The Station Manager reported the tracks were clear and MTPD was on scene. The MTPD unit 
located at Judiciary Square Station advised MTPD Dispatch that the tracks were clear, and a 
person (Person #2) was being escorted from the station. Normal service was then resumed, with 
Train ID 120 moving up to Judiciary Square Station on track 1, servicing the station, and 
continuing towards Union Station.  
 
At 08:30 hours, the Train Operator of Train ID 120 (L7168-7169.7093-7092.7028-7029.7397-
7396T) located between Judiciary Square Station and Union Station, track 1 reported to ROCC 
that the train “passed a person” (Person #1) on the roadway. The Radio RTC asked the Train 
Operator to confirm their report and the Train Operator repeated that they passed a person sitting 
on the third rail. The Button RTC de-energized third rail power. The Radio RTC instructed the 
Train Operator to perform a visual inspection by walking through the train. The Train Operator 
reported they did not see anything after performing the inspection and third rail power was 
energized again. 
 
The Button RTC notified the AOM, ROIC and MTPD of the report from Train ID 120. ROIC 
requested a bus bridge. The Office of Emergency Preparedness (OEP) and Office of Safety 
Investigations (OSI) dispatched units to Judiciary Square Station. 
 
MTPD Digital Video Evidence Unit (DVEU) advised that the person (Person #1) was observed 
walking beyond the end gate at Judiciary Square Station and was not observed exiting the tunnel. 
At 08:50 hours, the Radio RTC instructed Train ID 113, located at Union Station, track 2 to perform 
a track inspection to Judiciary Square Station. Train ID 113 reported a clear track inspection.  
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At 08:54 hours, the Radio RTC instructed Train ID 120 to reverse ends and perform a track 
inspection back to Judiciary Square Station at restricted speed. Train ID 120 reported a clear 
track inspection. 
 
At 09:02 hours, MTPD established Incident Command at Judiciary Square Station platform. The 
Radio RTC instructed the Train Operator of Train ID 120 to change to Train ID 720. At 09:05 
hours, Train ID 720 was instructed to perform a track Inspection from Judiciary Square Station to 
Union Station, track 1 with personnel from MTPD, OEP and Rail Supervisors aboard the train. 
 
At 09:10 hours, Train ID 720 reported locating the person (Person #1) at Chain Marker (CM) B1 
047+00 with no signs of life. MTPD then instructed the Station Manager to close the station. Third 
rail power was de-energized. At 09:12 hours, the Mission Assurance Coordinator (MAC) notified 
the Washington Metrorail Safety Commission (WMSC) of the event. At 09:14 hours, the AOM 
notified the District of Columbia Fire and Emergency Medical Services (DCFEMS) Department of 
the event. At 09:33 hours, Unified Command was established at 4th Street and Indiana Avenue, 
NW. Service was suspended between Gallery Place Station and NoMa Station, tracks 1 and 2. 
 
At 12:05 hours, Person #1’s body was recovered, and emergency responders and equipment 
were cleared from the roadway. At 12:24 hours, MTPD reported all personnel clear from the 
roadway and turned the scene over to RTRA. At 12:28 hours, third rail power was energized. 
Train ID 720 continued to Brentwood Rail Yard. At 12:47 hours, normal train service resumed. 
 
RTRA removed the Train Operator of Train ID 120/720 from service for post-incident testing. The 
train consist was removed from service for post-incident inspection. The post-incident inspection 
of the railcars found no damage to the car body or under-car equipment.  
 
The probable cause of the Fatality event between Judiciary Square Station and Union Station on 
April 3, 2023, was a person trespassing onto the roadway and subsequently being struck by a 
train.  
 
Incident Site 
 
900 feet outside of Judiciary Square Station, track 1 at CM B1 047+00.  
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Field Sketch/Schematics 

 
The above depiction is not to scale. 
 
Purpose and Scope 
 
The purpose of this incident investigation and candid self-evaluation is to collect and analyze 
available facts, determine the probable cause(s) of the incident, identify contributing factors, and 
make recommendations to prevent a recurrence. 
 
Investigation Methods 
 
The investigative methodologies included the following: 

• Site assessment through video and document review. 
 

• Formal Interviews – SAFE interviewed five individuals as part of this investigation to date. 
The interviews included persons present at, during, and after the incident, those directly 
involved in the response process, and representatives from the Washington Metrorail 
Safety Commission (WMSC). SAFE interviewed the following individuals:  

• Train Operator (Train ID 111) 
• Train Operator (Train ID 120) 
• Radio Rail Traffic Controller 
• Button Rail Traffic Controller 
• Station Manager (Judiciary Square) 

 
• Informal Interviews – Collected through conversations with individuals during the 

investigation to provide background and supporting information. Written statements were 
reviewed from personnel present during the event. 

• Assistant Operations Manager 
• Operations Manager 

 
• Documentation Review – A collection of relevant work history information and process 

documentation contained in Metro systems of record. These records include: 
• Employee Training Records  
• Employee Certifications  
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• Employee 30-Day Work History  
• Metrorail Safety Rules and Procedures Handbook (MSRPH) 
• National Oceanic and Atmospheric Administration (NOAA)  
• Rail Operations Control Center (ROCC) Incident Report 
• Metro Transit Police Department (MTPD) Hot Wash Summary 
• Maximo Data 

 
• System Data Recording Review – A collection of information contained in Metro Data 

Recording Systems. This data includes: 
• Audio Recording System (ARS) Playback - Radio and Landline Communications  
• Advanced Information Management System (AIMS) 
• System Performance On-Time Summary (Spots) 
• The Office of Car Engineering Vehicles (CENV) Vehicle Monitoring and Diagnostic 

System (VMDS)  
• Closed-Circuit Television (CCTV) 

 
Investigation 
 
On Monday, April 3, 2023, a person wearing a black jacket, blue jeans with brown shoes 
trespassed onto the roadway and was struck by Train ID 120 between Judiciary Square Station 
and Union Station, track 1. 
 
Closed Circuit Television (CCTV) indicated that Person #1, wearing a black jacket and blue jeans 
with brown shoes, entered Judiciary Square Station at 08:01 hours and fare evaded before 
heading to the platform on track 2. The Station Managers followed Person #1 onto the platform 
and had a brief conversation with them. Person #1 walked to an area behind the escalator, 
positioned themselves beside a pylon, then sat down on the platform. Person #1 began to kick 
and roll around on the platform, then was lying still on the platform next to the pylon.  
 
Person #2 arrived on the platform pushing a bicycle and was wearing a black jacket and gray 
pants. Person #2 reached down and took something from Person #1. Person #2 stood near the 
escalator control cabinet and appeared to inject something. Person #2 sat on the platform, the 
began to kick and roll around on the platform near Person #1. 
 
Person #1 then returned to their feet and walked beyond the end gate onto the roadway on track 
2. Person #2 returned to their feet and was met on the platform by an MTPD Officer with a bicycle. 

 
Image 1 – CCTV images of Persons 1 and 2 on the platform at Judiciary Square Station, track 2. 
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The Audio Recording System (ARS) indicated that at 08:10 hours the Station Manager located at 
Judiciary Square Station contacted MTPD and requested assistance for three people on the 
platform loitering and using drugs. The Station Manager described one White/Hispanic Male 
wearing a black jacket and blue jeans with brown shoes laying on the platform. They also reported 
that two other males possibly boarded a train and departed the station. At 08:14 hours, MTPD 
Dispatch instructed Officers to respond to Judiciary Square Station and provided the description 
of one person provided by the Station Manager.  
 
At 08:22 hours the Train Operator of Train ID 111 located between Union Station and Judiciary 
Square Station, track 2 reported to ROCC that a person was observed on the roadway wearing a 
black shirt with blue jeans, and they crossed over to track 1. The Radio RTC acknowledged the 
report from Train ID 111. The Button RTC notified the AOM and ROIC of the report. 
 

 
Image 2 – CCTV from Train ID 111 lead car 7306 depicting Person #1 crossing from track 2 to 1 through a gap of the 
tunnel wall. 
 
At 08:23 hours, the Radio RTC granted a permissive block to Train ID 120 and instructed the 
Train Operator to hold on the platform at Gallery Place Station. Train ID 120 acknowledged and 
repeated the instruction. Train ID 111 requested to continue to Judiciary Square Station. The 
Radio RTC inquired if it was safe for the train to move to the platform. Train ID 111 advised it was 
safe to move the train to the platform, the Radio RTC granted permission to continue at restricted 
speed. 
 
ROIC advised the Judiciary Square Station Manager of the report of a person on the roadway 
and instructed the Station Manager to provide a radio check to Ops 5 and to give an update.  
 
At 08:24 hours, the Radio RTC instructed the Rail Supervisor located at Gallery Place to board 
Train ID 120 located on track 1. Train ID 120 began to move from Gallery Place Station and was 
instructed to hold for the Rail Supervisor to board the train.  
 
At 08:25 hours, the Station Manager reported to ROIC their location on the platform and advised 
that no one was on the tracks. MTPD was also on the scene. ROIC instructed the Station Manager 
to switch to Ops 1 and relay the report. The Station Manager reported to the Radio RTC that they 
were located at Judiciary Square on track 1 and repeated their report. The Radio RTC 
acknowledged the report. 
 
The Radio RTC instructed Train ID 113 located at NoMa Station and Train ID 111 located at 
Judiciary Square Station, track 2 to hold. 
 



 
 

Incident Date: 04/03/2023 Time: 08:30 hours Page 9 
Final Report – Fatality 
E23222 
 
 
 

Drafted By:     SAFE  707 – 06/08/2023 
Reviewed By: SAFE  71 – 06/09/2023 
Approved By: SAFE 71 –  06/09/2023 
 
 

       
 

At 08:26 hours, the MTPD ROCC Liaison reported to MTPD Dispatch that a person was reported 
on the roadway at Judiciary Square and requested that the MTPD Unit at Judiciary Square Station 
confirm that the tracks were clear. The MTPD Unit responded that the tracks were clear, and 
Person #2, who had a similar clothing description, was being escorted out of the station. 
 
At 08:27 hours, the Radio RTC advised that the roadway was clear for normal service.  
 
At 08:30 hours, after servicing Judiciary Square Station and departing the platform, the Train 
Operator of Train ID 120, now located between Judiciary Square Station and Union Station, on 
track 1, reported to ROCC that they observed Person #1 sitting on the third rail coverboard and 
the train “passed them.” The Radio RTC confirmed with the Train Operator that the train passed 
Person #1.  
 
At 08:31 hours, the Button RTC notified the AOM and requested to de-energize third rail power. 
The AOM inquired whether MTPD was on scene. The Button RTC requested to de-energize third 
rail power under the train. The AOM inquired about what Train ID 120 reported. 
 
The Radio RTC instructed Train ID 101, located at Gallery Place, to hold. The Rail Supervisor 
reported that they exited Train ID 120 at Judiciary Square Station. The MTPD ROCC Liaison 
advised MTPD Dispatch of the report of a person on the roadway. The MTPD Unit located at 
Judiciary Square Station advised they would contact them via landline. 
 
At 08:32 hours, the Button RTC notified ROIC of the report from Train ID 120. The Radio RTC 
instructed the Train Operator to perform an inspection to try and locate the person. 
 
The Button RTC contacted the AOM and again requested to de-energize third rail power. The 
AOM advised to hold off on de-energizing third rail power due to MTPD reporting they had a 
person on the platform, and they were trying to determine why Train ID 120 reported someone on 
the roadway. The Button RTC advised that the Train Operator would perform an inspection to try 
and locate the person. The Button RTC requested to de-energized third rail power, there was no 
response from the AOM.  
 
The MTPD Unit located at Judiciary Square Station reported to the MTPD ROCC Liaison that no 
one was on the roadway in the station and the Station Managers looked down the tunnel. The 
MTPD Unit reported that they were with a person on a rideshare bike (Person #2) and they may 
be the same person, then advised that trains were running in both directions. 
 
At 08:33 hours, OEP dispatched Units to Judiciary Square Station. At 08:34 hours, the AOM 
advised the Button RTC that MTPD reported no one is on the roadway and instructed to have 
Train ID 120 to move at restricted speed to Union Station.  
 
At 08:34 hours, the Radio RTC instructed the Train Operator to return to the lead car and move 
the train at restricted speed to Union Station. The Train Operator advised that they observed the 
person sitting on the third rail coverboard and inquired if it was safe to move the train. The Radio 
RTC instructed to Train Operator to continue with the inspection. 
 
At 08:35 hours, the Button RTC de-energized third rail power between Judiciary Square Station 
and Union Station, track 1 based on the report of the person sitting on the third rail. 
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Table 1 – AIMS Data detailing third rail de-energization between Judiciary Square and Union Stations, track 1. 
 
At 08:38 hours, MTPD DVEU reported to the MTPD ROCC Liaison that they observed a person 
walking beyond the end gate at Judiciary Square, track 2 and not returning to the platform. 
 
ROIC contacted BOCC and requested a bus bridge. The Radio RTC instructed Train ID 113 
located at Union Station, track 2 to offload and prepare to perform a track inspection between 
Union Station and Judiciary Station.  
 
At 08:39 hours, the Button RTC notified MTPD that the Train Operator reported a person sitting 
on the third rail coverboard. Train ID 120 reported they did not see anything after performing the 
inspection. At 08:44 hours, the Button RTC contacted the Power Desk and requested third rail to 
be energized.  
 
At 08:46 hours, the Train Operator contacted the Button RTC via cellular phone, advised they 
were having radio communication issues and reported the person was sitting on the third rail 
coverboard and they immediately stopped the train. They did not exit the train for a ground 
walkaround but they looked through the bulkhead and number 9 doors and did not see the person. 
The Train Operator advised that they were unsure about moving the train. The Button RTC 
advised ROCC Management that the Train Operator called, then instructed the Train Operator to 
reverse ends to move the train to Judiciary Square Station. 
 
At 08:47 hours, the Radio RTC instructed Train ID 113 to perform a track inspection between 
Union Station and Judiciary Station track 2. At 08:48 hours, Train ID 120 reported reversing ends. 
At 08:49 hours, the Radio RTC announced a power energization alert between Judiciary Square 
and Union Stations, track 1.  
 
At 08:50 hours, the MTPD ROCC Liaison contacted MTPD DVEU and inquired if the person was 
observed exiting the tunnel. MTPD DVEU responded they had not observed the person exiting 
the roadway and were currently reviewing Union Station cameras. 
 
Train ID 113 reported a clear track inspection between Union Station and Judiciary Station track 
2. 
 
At 08:51 hours, Train ID 120 reported that they reversed ends and were located in rail car 7396. 
At 08:52 hours, third rail power was energized between Judiciary Square Station and Union 
Station, track 1.  
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Table 2 - AIMS Data detailing third rail energization between Judiciary Square and Union Stations, track 1. 
 
The Operations Manager (OM) instructed the AOM to send Train ID 120 back to offload, perform 
a track inspection on track 1, and ask Train ID 120 are there any openings where a person can 
cross from track 1 to 2. If Train ID 120 did not see anyone while traveling back to the platform, 
they would perform a track inspection from Judiciary Square to Union Station. 
 
The Train Operator contacted the Button RTC via cellular phone, advised they were having radio 
communication issues, and requested an update. The Train Operator was advised that they were 
waiting for third rail power to be energized. The Train Operator inquired about moving the train if 
the person was stuck. The Button RTC asked if they saw anything when they performed their 
inspection. The Train Operator responded that they did not but there was no clearance on the 
third rail side, and they did not perform a full ground walkaround [due to the lack of clearance]. 
The Button RTC advised the Train Operator that there was a report that the person was off of the 
roadway, and they would have an absolute block to move back to Judiciary Square Station. The 
Train Operator acknowledged the instruction. 
 
At 08:54 hours, the Radio RTC instructed Train ID 120 to move back to Judiciary Square Station 
with an absolute block and offload. Train ID 120 arrived at Judiciary Square Station at 08:57 
hours.  
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Table 3 – Spots Report detailing Train ID 120 located at Judiciary Square Station, track 1 at 08:57 hours. 
 
At 09:00 hours, the Train Operator reported a good track inspection and that they were reversing 
ends again.  

At 09:02 hours, MTPD reported establishing incident command on the platform. The Radio RTC 
instructed the Train Operator of Train ID 120 to change to Train ID 720.  At 09:05 hours, Train ID 
720 was instructed to perform a track Inspection from Judiciary Square Station to Union Station, 
track 1 with personnel from MTPD, OEP and Rail Supervisors aboard the train. 
 
At 09:10 hours, Train ID 720 reported locating the person at Chain Marker (CM) B1 047+00 with 
no signs of life. MTPD then instructed the Station Manager to close the station. This location is 
approximately 1,000 feet from the end of the platform at Judiciary Square and not visible from the 
platform.  
 
According to the Track Access Guide, the location of the event is within a Restricted View: Curve 
with a maximum authorized speed 45 miles per hour. 
 

 
Table 4 – Snippet of the Track Access Guide detailing the area of the event located within a  Restricted View: Curve. 
 
At 09:12 hours. The Mission Assurance Coordinator (MAC) notified WMSC of the event and third 
rail power was de-energized.  
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Table 5 - AIMS Data detailing third rail de-energization between Judiciary Square and Union Stations, tracks 1 and 2. 
 
At 09:14 hours, the AOM notified DCFEMS of the event. At 09:33 hours, Unified Command was 
established at 4th Street and Indiana Avenue, NW. Service was suspended between Gallery Place 
Station and NoMa Station, tracks 1 and 2. Investigation and recovery activities continued. 

At 12:05 hours, Person #1’s body, emergency responders and equipment were cleared from the 
roadway. At 12:11 hours, the Radio RTC announced a power energization alert between Gallery 
Place and Noma Stations, tracks 1 and 2. At 12:24 hours, MTPD reported all personnel clear from 
roadway and turned the scene over to RTRA. 
 
At 12:28 hours, third rail power was energized.  

 
Table 6 – AIMS Data detailing third rail energization between Judiciary Square and Union Stations, tracks 1 and 2 
 
Train ID 720 continued to Brentwood Rail Yard. At 12:47 hours, normal train service resumed. 
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Figure 1 – AIMS Playback depicting Train IDs 155 and 115 servicing Judiciary Square Station after normal service 
resumes. 
 
The Office of Car Engineering Vehicles/Vehicle Monitoring and Diagnostic System (CENV/VMDS) 
performed an inspection of the train consists involved and provided the following analysis: 
 
“CENV completed reviewing the Event Recorder data from car 7306, lead car in Train ID 111, the 
train responded to the operator commands and operated as designed, no anomalies were found. 
CENV completed data analysis from car 7168 (Train ID 120), the train functioned as designed, 
no anomalies were found.” 
 
During the formal interview, the Train Operator of Train ID 111 stated that the event occurred 
during their second round trip headed towards Shady Grove after they departed Union Station. 
When the train departed Union Station, there is a curve. The speed commands were between 30-
35 miles an hour.  The train was coming out of the curve, they turned the high beam lights on 
because they saw someone walking 300 feet ahead of the train. The Train Operator stated that 
the person was a white male with dark hair, had on a black sweatshirt, blue jeans and had a cell 
phone in their hand. The person crossed over to track one through an opening in the tunnel wall 
and went out of sight. The Train Operator stated that they contacted ROCC and reported an 
unauthorized individual on the railroad. ROCC instructed them to stop the train and asked whether 
it safe to move the train. They replied yes, it is safe to move the train because the person was on 
track 1 now. The Train Operator stated that ROCC instructed them to move to Judiciary Square 
at restricted speed. 
 
During the formal interview, the Train Operator of Train ID 120 stated that they heard an operator 
report something on the roadway and heard them say that they saw somebody on the roadway. 
When the train departed Gallery Place Station, the train lost speed commands and they contacted 
ROCC. ROCC instructed a supervisor to board the train and pull it back to the platform, then 
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ROCC told them to disregard. ROCC instructed them to key up the train and continue in revenue 
service. After servicing Judiciary Square, they departed from the platform at normal speed. As 
the train turned the corner, they noticed someone on the roadway. They stated that they reported 
that the person was struck by the train; however, audio recordings of the radio transmissions 
found that they initially reported “the guy was sitting on the third rail…just passed him. He was 
walking down the tracks…he was standing by the third rail, sitting by the third rail.” Review of 
communications on the Ops 1 radio channel did not identify them explicitly reporting a person 
struck by train.  
 
Post-incident inspection of the railcars found no damage to the car body or undercar equipment. 
 
Chronological ARS Timeline  
 
A review of ARS playback, i.e., phone and radio communications, revealed the following timeline: 

Time Description 
08:01:30 hours Person #1 wearing a black jacket, blue jeans with brown shoes entered the 

station. [CCTV] 
08:02:30 hours Person #1 standing beside pylon on the platform. [CCTV] 
08:06:13 hours Person #1 sitting beside the pylon on the platform [CCTV] 
08:07:46 hours Person #1 kicking and rolling around on the platform. [CCTV] 
08:10:34 hours Person #2 with a bike wearing a black jacket and gray pants takes something 

from Person #1. [CCTV] 
08:10:34 hours Station Manager: Reported three people on the platform loitering and doing 

drugs. One White/Hispanic wearing a black jacket, blue jeans with brown 
shoes laying on the platform and 2 black males possibly boarded the train. 
MTPD SOCC: Acknowledged and advised Units would respond.   
[SOCC 5A Phone] 

08:11:23 hours Both Persons #1 and #2 kicking and rolling around on the platform. [CCTV] 
08:14:01 hours MTPD Dispatch: Instructed Units to respond to Judiciary Square for 

White/Hispanic wearing a black jacket, blue jeans with brown shoes laying 
on the platform. 
MTPD Unit: Responded, en route. [MTPD 1X] 

08:18:08 hours Person #1 walks beyond the end gate on track 2. [CCTV] 

08:22:27 hours Train ID 111: Reported someone on the roadway unauthorized. 
ROCC Radio RTC: Acknowledged and inquired at Judiciary Square, track 2.  
Train ID 111: Reported the person switched to track 1. White male, black 
sweatshirt, and blue jeans. Heading towards Union Station. 
ROCC Radio RTC: Acknowledged. [Ops 1] 

08:22:58 hours ROCC Button RTC: Reported to AOM person on the roadway at Judiciary 
Square. 
[Redline 1 Phone] 

08:23:10 hours ROCC Button RTC: Reported to ROIC person on the roadway at Judiciary 
Square. 
[Redline 1 Phone] 
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Time Description 
08:23:13 hours ROCC Radio RTC: Provided a permissive block Train ID 120 to Gallery 

Place, track 1 and hold.  
Train ID 120: Acknowledged and repeated. [Ops 1] 

08:23:31 hours Train ID 111: Requested to continue. 
ROCC Radio RTC: Inquired if it was safe to move the train to the platform.  
Train ID 111: Advised it was safe to move the train to the platform. 
ROCC Radio RTC: Granted permission to move the train to Judiciary 
Square, track 2 at restricted speed.  
Train ID 111: Acknowledged and repeated. [Ops 1] 

08:23:35 hours ROIC Controller: Contacted the Station Manager at Judiciary Square and 
advised someone on the roadway on track 1. 
Station Manager: Advised, they would check. 
ROIC Controller: Instructed to check and give a radio check to Ops 5. 
Station Manager: Reported, the area was clear. 
ROIC Controller: Acknowledged. [ROIC Lead Phone] 

08:23:58 hours MTPD Unit with bike made contact with Person #2 on the platform. [CCTV] 
08:24:38 hours ROCC Radio RTC: Requested the location of a Rail Supervisor.  

Rail Supervisor: Responded Gallery Place.  
ROCC Radio RTC: Instructed to board the train on track 1.  
Rail Supervisor: Reported the trailing end of the train was on the platform. 
Inquired if the train would hold. 
ROCC Radio RTC: Inquired why Train ID 120 did not hold.  
Train ID 120: Responded they were instructed to hold at Union Station.  
ROCC Radio RTC: Instructed the Rail Supervisor to board the train to move 
it back onto the platform. [Ops 1] 

08:25:03 hours Station Manager: Reported, located on the platform; no one on the track and 
MTPD was on the scene. 
ROIC Controller: Acknowledged. Instructed to switch to Ops 1 and relay the 
information.  
Station Manager: Acknowledged. [Ops 5] 

08:25:42 hours Station Manager: Reported located at Mezzanine 23, on track 1 no one on 
the track and MTPD was on scene.  
ROCC Radio RTC: Acknowledged and repeated. [Ops 1] 

08:26:17 hours ROCC Radio RTC: Instructed Train ID 113 to hold at NoMa Station and Train 
ID 111 to hold a Judiciary Square Station.  
Train ID 111: Acknowledged and repeated. [Ops 1] 

08:26:46 hours MTPD ROCC: Reported to Dispatch a person on the roadway at Judiciary 
Square. Inquired, MTPD Unit to confirm tracks were clear. 
MTPD Unit: Reported, tracks were clear and was escorting the person out 
of the station. 
MTPD Dispatch: Acknowledged. [MTPD 1X] 

08:27:14 hours ROCC Radio RTC: Instructed the Rail Supervisor to disregard the 
instructions and advised that the roadway was clear for normal service. 
Rail Supervisor: Acknowledged and repeated. [Ops 1] 
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Time Description 
08:28:04 hours ROCC Radio RTC: Instructed Train ID 113 to hold 1 minute, then continue.  

Train ID 113: Acknowledged and repeated. [Ops 1] 

08:30:30 hours Train ID 120: Reported the guy was sitting on the third rail.  
ROCC Radio RTC: Requested, repeat. Inquired, you see someone on the 
roadway. 
Train ID 120: Advised, just passed him walking down the track. Reported, 
the train was stopped. He was standing by the third rail – sitting by the third 
rail. 
ROCC Radio RTC: Inquired, have you passed the person.  
Train ID 120: Reported, passed the person. The train is stopped 
ROCC Radio RTC: Confirmed, you have passed the person. 
Train ID 120: Responded, affirmative. [Ops 1] 

08:31:05 hours ROCC Button RTC: Reported, person back on the roadway. 
AOM: Inquired, how MTPD is there. 
ROCC Button RTC: Responded, “If I drop power it’s going to be under the 
train.” 
AOM: Inquired, what are they reporting. [Ops 1 RD Phone] 

08:31:09 hours Station Manager looked beyond the end gate into the tunnel from the 
platform. [CCTV] 

08:31:34 hours ROCC Radio RTC: Instructed, Train ID 101 to hold at Gallery Place. 
Train ID 101: Acknowledged and repeated. [Ops 1] 

08:31:45 hours Rail Supervisor: Reported, exited the train at Judiciary Square Station. 
ROCC Radio RTC: Acknowledged. [Ops 1] 

08:31:53 hours MTPD ROCC: Reported, customer back on the roadway. 
MTPD Unit: Responded, they would give a landline phone call. [MTPD 1X] 

08:31:57 hours ROCC Button RTC: Reported, person on the roadway at Judiciary Square. 
ROIC: Acknowledged. [Ops 1 RD Phone] 

08:32:00 hours ROCC Radio RTC: Instructed, look out the cab window and see if you can 
see the customer. 
Train ID 120: Advised, it’s dark. Cannot see the person. Inquired, key down, 
walk back and look through the door to see if he’s there. 
ROCC Radio RTC: Confirmed, you have passed the person. 
Train ID 120: Responded, affirmative. [Ops 1] 
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Time Description 
08:32:45 hours ROCC Button RTC: Advised, I’m about to drop power under the train. 

AOM: Inquired: “what are they reporting?” 
ROCC Button RTC: Responded, someone in the roadway, the train passed 
them, don’t know where he is. 
AOM: Inquired: “who reported it; MTPD is on the platform.” 
ROCC Button RTC: Responded, Train ID 120 track 1 approaching Union 
Station. Inquired: “Do you want power dropped?” 
AOM: Advised, hold tight MTPD had someone on the platform. Trying to 
figure out why Train ID 120 is reporting someone on the roadway. 
ROCC Button RTC: Reported, Train Operator was going back to investigate. 
AOM: Inquired: “Are cars on the platform?” 
ROCC Button RTC: Responded, no. The Train Operator is going to check. 
Inquired: “Do you want power dropped?” 
AOM: Inquired: “What is he doing? A ground walkaround?” 
ROCC Button RTC: Advised, the Train Operator was checking for a 
customer on the roadway. 
AOM: Inquired: “How is he checking? Sticking his head out the window?” 
ROCC Button RTC: Responded, walking through the train and looking 
between the bulkhead doors. 
AOM: Responded, ok. 
ROCC Button RTC: Inquired: “Do you want power dropped?” 
AOM: No response. [Ops 1 RD Phone] 

08:32:52 hours MTPD Unit located at Judiciary Square Station reported to MTPD ROCC no 
one in the station on the roadway, the Station Managers looked down the 
tunnel. They were with a person (Person #2) on a rideshare bike and it may 
be the same person. Trains were running in both directions. [MTPD-544 
Phone] 

08:32:59 hours Train ID 120: Provided a radio check on the handset. 
ROCC Radio RTC: Acknowledged and repeated. Advised, loud and clear. 
Inquired, if the Train Operator copied the transmission. 
Train ID 120: Responded, transmission not clear. [Ops 1] 

08:33:22 hours MAC dispatched OEP First Responder to Judiciary Square Station. [MAC 
SAFE Phone] 

08:33:23 hours ROCC Radio RTC: Provided a radio check to the Train Operator. 
Train ID 120: Responded, loud and clear. Advised, going back to investigate. 
ROCC Radio RTC: Acknowledged. [Ops 1] 

08:34:09 hours AOM: Advised, MTPD reported no one is on the roadway. 
ROCC Button RTC: Acknowledged and repeated. 
AOM: Instructed, have the train move at restricted speed to Union Station. 
ROCC Button RTC: Acknowledged. [Ops 1 RD Phone] 

08:34:38 hours ROCC Radio RTC: Instructed, head back to the lead car. Restricted speed 
to Union Station. 
Train ID 120: Responded, the person was sitting on the third rail. Inquired, if 
it was safe to move the train.  
ROCC Radio RTC: Instructed to continue with the inspection. 
Train ID 120: Acknowledged and repeated. [Ops 1] 
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Time Description 
08:35:24 hours Button RTC de-energized power between Judiciary Square and Union 

Station, track 1. [AIMS] 

08:38:03 hours MTPD DVEU: Reported to MTPD ROCC observing a person walking beyond 
the end gate at Judiciary Square, track 2 and not returning to the platform. 
[MTPD-544 Phone]  

08:38:29 hours ROIC contacted BOCC and requested a bus bridge. [ROIC Lead Phone] 

08:38:36 hours ROCC Radio RTC: Instructed, Train ID 113 located at Union Station, track 2 
to offload and prepare to perform a track inspection between Union Station 
and Judiciary Station. 
Train ID 113: Acknowledged and repeated. [Ops 1] 

08:39:31 hours ROCC Button RTC: Advised, Train Operator reported a person sitting on the 
third rail. 
MTPD SOCC: Acknowledged. [Ops 1 RD Phone] 

08:39:58 hours Train ID 120: Reported, did not see anything after performing the inspection. 
ROCC Radio RTC: Acknowledged and repeated. [Ops 1] 

08:44:13 hours ROCC Button RTC: Requested, third rail power energized. 
Power Personnel: Advised, working on the switch order. [Ops 1 RD Phone] 

08:46:08 hours Train ID 120: Reported, using cell phone due to radio communication issues. 
The person was sitting on the third rail, immediately stopped the train, did 
not exit the train for a ground walkaround but looked through the bulkhead 
doors and was unsure whether to move the train.   
ROCC Button RTC: Instructed to reverse ends to move the train to Judiciary 
Square Station. Advised, MTPD reported no one was there. Advised, ROCC 
management of the phone call.  
Train ID 120: Advised, the person was sitting on the third rail and the train 
passed them. Acknowledged the instruction to reverse ends.  
[Ops 1 RD Phone] 

08:47:17 hours ROCC Radio RTC: Instructed Train Operator to perform a track inspection 
between Union Station and Judiciary Station track 2. 
Train ID 113: Acknowledged and repeated. [Ops 1] 

08:48:05 hours Train ID 120: Reported, reversing ends. 
ROCC Radio RTC: No response. [Ops 1] 

08:49:52 hours ROCC Radio RTC: Announced, power energization alert between Judiciary 
Square and Union Stations, track 1. [Ops 1] 

08:50:11 hours MTPD ROCC: Inquired if the person was observed exiting the tunnel. 
MTPD DVEU: Responded, no. Currently checking Union Station. Will 
provide an update. 
MTPD ROCC: Acknowledged. [MTPD 544 Phone] 

08:50:21 hours Train ID 113: Reported, clear track inspection at Judiciary Square Station. 
ROCC Radio RTC: Acknowledged. Instructed continue the track inspection 
to Gallery Place. 
Train ID 113: Acknowledged and repeated. [Ops 1] 
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Time Description 
08:51:12 hours Train ID 120: Reported, reversed ends in car 7396. 

ROCC Radio RTC: Acknowledged. Instructed, standby for power 
energization. 
Train ID 120: Acknowledged. [Ops 1] 

08:51:35 hours MTPD Unit: Advised, would board the train for a track inspection. 
MTPD ROCC: Acknowledged. [MTPD 544 Phone] 

08:52:30 hours Power Desk restored power between Judiciary Square and Union Station, 
track 1. [AIMS] 

08:52:45 hours AOM: Reported, clear on track 2. Inquired, to single track. 
OM: Instructed, send Train ID 120 back to offload, perform a track inspection 
on track 1, ask Train ID 120 are there any openings where a person can 
cross from track 1 to 2.  
AOM: Inquired, what if it’s clear. 
OM: Responded, if it’s clear, go normal. 
AOM: Inquired if Train ID 120 does not see anyone going back to the 
platform. 
OM: Responded, yes. Go back to Judiciary Square offload, track inspection 
from Judiciary Square to Union Station. If they do not see anyone, go normal. 
AOM: Acknowledged. [ROCC IT] 

08:52:54 hours Train ID 120: Reported, radio communication issues. Requested an update.   
ROCC Button RTC: Advised, waiting for power to energize to take the train 
to the platform.  
Train ID 120: Inquired, what about if the person was struck? 
ROCC Button RTC: Inquired, did you see anything?  
Train ID 120: Advised, no clearance on the third rail side. Did not perform a 
ground walkaround 
ROCC Button RTC: Advised, there is a report that the person is off the 
roadway.  
Train ID 120: Responded, thank God. 
ROCC Button RTC: Advised, you have an absolute block to Judiciary 
Square, track 1 eight car mark. Perform a visual inspection.  
Train ID 120: Responded, waiting for the train to load and will give a radio 
check. 
ROCC Button RTC: Acknowledged. [Ops 1 RD Phone] 

08:53:05 hours Train ID 113: Reported, clear track inspection at Gallery Place Station. 
ROCC Radio RTC: Acknowledged. Instructed go in service at Gallery Place. 
Train ID 113: Acknowledged and repeated. [Ops 1] 

08:54:49 hours Train ID 120: Reported, waiting for the train to inaugurate. 
ROCC Radio RTC: Acknowledged. Instructed, absolute block to Judiciary 
Square and offload. 
Train ID 120: Acknowledged and repeated. [Ops 1] 

09:00:19 hours Train ID 120: Reported, good track inspection back to Judiciary Square. 
Reversing ends for track inspection to Union Station. 
ROCC Radio RTC: Acknowledged. [Ops 1] 

09:02:20 hours MTPD established Incident Command at Judiciary Square Station, track 2 
platform. [MTPD 1X] 
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Time Description 
09:02:54 hours ROCC Radio RTC: Instructed to change Train ID to 720 and perform a track 

inspection from Judiciary Square to Union Station. 
Train ID 120: Acknowledged and repeated. [Ops 1] 

09:04:47 hours ROCC Radio RTC: Announced, train service suspended between Judiciary 
Square and Union Station. [Ops 1] 

09:05:46 hours ROCC Radio RTC: Instructed, absolute block to Union Station to perform a 
track inspection. 
Train ID 720: Acknowledged and repeated. [Ops 1] 

09:10:26 hours Train ID 720: Reported locating the person on the roadway. 
ROCC Radio RTC: Acknowledged. 
Train ID 720: Reported, train keyed down. MTPD on the roadway. 
ROCC Radio RTC: Acknowledged. [Ops 1] 

09:14:00 hours Incident Command: Instructed the Station Manager to close the station. 
[MTPD Report] 

09:11:03 hours MTPD Unit: Reported, locating a person showing no signs of life between 
the third rail and running rail at B1 047+00. 
MTPD Dispatch: Acknowledged and repeated. [MTPD 1X] 

09:11:27 hours OEP Unit: Reported, person located at CM B1 047+00. 
MAC: Acknowledged. [MAC Safe Phone] 

09:12:44 hours MAC: Reported event to the WMSC [MAC Safe Phone] 
09:12:51 hours Power de-energized between Judiciary Square and Union Station, track 1. 

[AIMS] 
09:14:58 hours AOM contacted DCFEMS to respond to Judiciary Square Station.  

[Rail 2 Phone] 
09:23:54 hours ROCC Radio RTC: Instructed, Rail Supervisor to hot stick tracks 1 and 2. 

Rail Supervisor: Acknowledged and repeated. [Ops 1] 
09:22:37 hours Power de-energized between Judiciary Square and Union Station, track 2. 

[AIMS] 
09:25:13 hours MTPD advised DCFEMS on scene. [MTPD 1X] 
09:33:00 hours Unified Command was established at 4th and Indiana Avenue. 
09:35:23 hours ROCC Radio RTC: Granted foul time to Rail Supervisor to hot stick tracks 1 

and 2. 
Rail Supervisor: Acknowledged and repeated. [Ops 1] 

09:37:12 hours Rail Supervisor: Reported, third rail power de-energized on track 1 CM B1 
040+00 
ROCC Radio RTC: Acknowledged and repeated.  [Ops 1] 

09:38:22 hours Rail Supervisor: Reported, third rail power de-energized on track 2 CM B2 
040+00 
ROCC Radio RTC: Acknowledged and repeated [Ops 1] 

09:53:35 hours ROCC Radio RTC: Announced, service suspended between Gallery Place 
and Noma Stations. [Ops 1] 

12:11:32 hours ROCC Radio RTC: Announced, power energization alert between Gallery 
Place and Noma Stations, tracks 1 and 2. [Ops 1] 

12:05:00 hours All personnel and equipment were cleared from the roadway. [MTPD Report] 
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Time Description 
12:24:53 hours MTPD reported all personnel cleared from the roadway and the scene was 

turned over to RTRA. [MTPD1X] 
12:28:48 hours Power restored between Judiciary Square and Union Station, tracks 1 and 

2. [AIMS] 
12:42:19 hours ROCC Radio RTC: Instructed, Train ID 720 to continue with permissive block 

to Brentwood Yard. [Ops 1] 
12:46:03 hours Train ID 155 serviced Judiciary Square Station, Track 2. [Spots] 
12:47:38 hours Train ID 115 serviced Judiciary Square Station, Track 1. [Spots] 

**Note: Times above may vary from other systems’ timelines based on clock settings and reporting sources. 
 
Interview Findings 
 
As part of the investigation launched into the event, SAFE interviewed five people. The interviews identified 
the following key findings associated with this event. Findings detailed below include reported information 
from involved personnel and may conflict with other data sources contained in the report. 
 
RTRA  

Train Operator (Train ID 111) 
 

• The Train Operator stated that the event occurred during their second round trip headed 
towards Shady Grove after they departed Union Station.  

• The Train Operator stated that when the train left Union Station there is a curve, the speed 
commands were between 30-35 miles an hour.  

• The Train Operator stated that as the train was coming out of the curve, they turned the 
high beam lights on because they saw someone walking 300 feet ahead of the train.  

• The Train Operator stated that the person was a white male with dark hair, had on a black 
sweatshirt, blue jeans, and had a cell phone in their hand.  

• The Train Operator stated that the person crossed over to track one through an opening 
in the tunnel wall, the person was no longer in their sight. 

• The Train Operator stated that they contacted ROCC and an unauthorized individual on 
the railroad.  

• The Train Operator stated that ROCC instructed them to stop the train and asked if it was 
safe to move the train. They replied yes, it is safe to move the train. The person was on 
track 1.  

• The Train Operator stated that ROCC instructed them to move to Judiciary Square at 
restricted speed. 

 
Train Operator (Train ID 120) 
 

• The Train Operator stated that they had picked up the train on the platform at Shady Grove 
Station; they were not having any issues with the train.  

• They heard an operator report something on the roadway and heard them say that they 
saw somebody on the roadway.  

• The Train Operator stated that when the train departed Gallery Place Station, the train lost 
speed commands and they contacted ROCC.  
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• The Train Operator stated that ROCC instructed a supervisor to board the train and pull it 
back to the platform, then ROCC told them to disregard.  

• The Train Operator stated that ROCC told them to key up the train and continue in revenue 
service. 

• The Train Operator stated that after servicing Judiciary Square, they departed from the 
platform at normal speed, as they turned the corner, they noticed someone on the 
roadway. 

• They reported to ROCC that the person was struck by the train0F

1.  
 
Station Manager 
 

• The Station Manager stated that on the day of the event they spoke with the person when 
they entered the station since they had been there before.  

• The Station Manager stated that the person was irritated and said ok, then went to the 
platform.  

• The Station Manager stated that they thought the person got on the train.  
• The Station Manager stated that they went to the platform and looked past the end gate 

and reported they did not see anyone on the tracks.  
• The Station Manager stated that they were confused and had no idea that the person went 

past the end gate until MTPD told them someone was on the third rail. 
 
ROCC  

Radio Rail Traffic Controller (RTC) 
 

• The Radio RTC stated that a train on track 2 [Train ID 111] reported that a person was on 
the roadway, and they had to stop the train.  

• The Radio RTC stated that they asked if the Train Operator could see the person and they 
responded that the person crossed over to track 1.  

• The Radio RTC stated that Rail 3 informed them that the person was off the roadway and 
on the platform with MTPD and everything was clear.  

• The Radio RTC stated that Train ID 120 was leaving Judiciary Square on track 1, then 
reported that they passed someone on the roadway; not that they hit someone.  

• The Radio RTC stated that Rail 3 informed them that the person was clear from the 
roadway and MTPD had the person on the platform and to let the train continue.   

• The Radio RTC stated that the Train Operator continued to check, and power was de-
energized by the Button RTC. Power was later energized to move the train back to 
Judiciary Square.  

• The Radio RTC stated that the train offloaded and the Rail Supervisor and MTPD boarded 
the train for a track inspection. Next, they reported that they found a person with no signs 
of life.  

 
  

 
 
 
1 This statement was not confirmed by a review of radio and phone recordings. No finding of a declarative 
statement of a person struck by train was identified. 
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Button Rail Traffic Controller (RTC) 
 

• The Button RTC stated that before the event there was a little confusion because a train 
on track 2 had called in an unauthorized person on track 2. 

• The Button RTC stated that the Train Operator of Train ID 111 called in and said the 
person went to track one.  

• There was confusion because moments later the train on track one called in the 
unauthorized person.  

• The Button RTC stated that they received verbal information from the AOM that there were 
no persons on roadway, that [MTPD] had apprehended the person, and they were on the 
platform.  

• The Button RTC stated that they were instructed not to drop power because there was no 
confirmation on whether the person was on the roadway.  

• The Button RTC stated that the operator called on the phone and said there's a person on 
the third rail and they passed them.  

• The Button RTC stated that even though they were told not to drop power, they dropped 
power based on how adamant the operator was about passing the person.  

• The Button RTC stated that once the train was back on the platform, the operator came 
over the air and reported they did not see anything.  

• The Button RTC stated that the operator performed a track inspection on track 1 from 
Judiciary Square to Union Station.  

• As the train was performing the inspection, the operator reported that there was a body 
on the roadway.  

 
Weather 
 
On April 3, 2023, at the time of the incident, NOAA recorded the temperature as 58° F, with some 
cloud cover. The event occurred within a tunneled section of the rail system. Weather was not a 
contributing factor in this incident (Weather source: NOAA – Location: Washington, DC). 
 
Human Factors 
 
Evidence of Fatigue 
 
RTRA 
 
Train Operator (Train ID 111) 
 
We evaluated signs and symptoms of fatigue that may have been present at the time of the 
incident. No signs or symptoms of fatigue were detected from the available data. Video of the 
incident was reviewed for signs of the Train Operator's fatigue. No signs or symptoms of fatigue 
were evident from the video. Train Operator reported feeling fully alert at the time of the incident. 
Train Operator reported experiencing no symptoms of fatigue in the time leading up to the 
incident. 
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Train Operator (Train ID 120) 
 
We evaluated signs and symptoms of fatigue that may have been present at the time of the 
incident. No signs or symptoms of fatigue were detected from the available data. Video of the 
incident was reviewed for signs of the Train Operator's fatigue. No signs or symptoms of fatigue 
were evident from the video. Train Operator reported feeling fully alert at the time of the incident. 
Train Operator reported experiencing no symptoms of fatigue in the time leading up to the 
incident. 
 
Station Manager 
 
We evaluated signs and symptoms of fatigue that may have been present at the time of the 
incident. No signs or symptoms of fatigue were detected from the available data. Video of the 
incident was reviewed for signs of the Station Manager’s fatigue. No signs or symptoms of fatigue 
were evident from the video. Station Manager reported feeling fully alert at the time of the incident. 
Station Manager reported experiencing no symptoms of fatigue in the time leading up to the 
incident. 
 
ROCC 
 
Radio RTC 
 
We evaluated signs and symptoms of fatigue that may have been present at the time of the 
incident. No signs or symptoms of fatigue were detected from the available data. No signs or 
symptoms of fatigue were evident from the video. The Radio RTC reported feeling fully alert at 
the time of the incident. The Radio RTC reported experiencing no symptoms of fatigue in the time 
leading up to the incident. 
 
Button RTC 
 
We evaluated signs and symptoms of fatigue that may have been present at the time of the 
incident. No signs or symptoms of fatigue were detected from the available data. No signs or 
symptoms of fatigue were evident from the video. The Button RTC reported feeling fully alert at 
the time of the incident. The Button RTC reported experiencing no symptoms of fatigue in the 
time leading up to the incident. 
 
Fatigue Risk 
 
RTRA  
 
Train Operator (Train ID 111) 
 
We evaluated incident data for fatigue risk factors.  No significant risk was identified. The incident 
time of day did not suggest an increased risk of fatigue-related impairment. The Train Operator 
reported keeping a regular sleep schedule in the days leading up to the incident. The Train 
Operator worked one shift in the days leading up to the incident. The Train Operator was awake 
for 6 hours at the time of the incident. The Train Operator reported 7 hours of sleep in the 24 
hours preceding the incident. The off-duty period was 11.58333333 hours which provides an 



 
 

Incident Date: 04/03/2023 Time: 08:30 hours Page 26 
Final Report – Fatality 
E23222 
 
 
 

Drafted By:     SAFE  707 – 06/08/2023 
Reviewed By: SAFE  71 – 06/09/2023 
Approved By: SAFE 71 –  06/09/2023 
 
 

       
 

opportunity for 7-9 hours of sleep. This was more than the Train Operator’s usual workday sleep 
durations. The Train Operator reported no issues with sleep.  
 
Train Operator (Train ID 120) 
 
We evaluated incident data for fatigue risk factors.  No significant risk was identified. The incident 
time of day did not suggest an increased risk of fatigue-related impairment. The Train Operator 
reported keeping a regular sleep schedule in the days leading up to the incident. The Train 
Operator worked 0 shifts (Assigned Days Off) in the days leading up to the incident. The Train 
Operator was awake for 2.5 hours at the time of the incident The Train Operator reported 9 hours 
of sleep in the 24 hours preceding the incident. The off-duty period was 58.32 hours which 
provides an opportunity for 7-9 hours of sleep. This was more than the Train Operator’s usual 
workday sleep durations. The Train Operator reported no issues with sleep.  
 
Station Manager 
 
We evaluated incident data for fatigue risk factors.  No significant risk was identified. The incident 
time of day did not suggest an increased risk of fatigue-related impairment. The Station Manager 
reported keeping a regular sleep schedule in the days leading up to the incident. The Station 
Manager worked one shift in the days leading up to the incident. The Station Manager was awake 
for 5.25 hours at the time of the incident The Station Manager reported 6 hours of sleep in the 24 
hours preceding the incident. The off-duty period was 13.35 hours which provides an opportunity 
for 7-9 hours of sleep. This was more than the Station Manager’s usual workday sleep durations. 
The Station Manager reported no issues with sleep. 
 
ROCC 
 
Radio RTC 
 
We evaluated incident data for fatigue risk factors.  No significant risk was identified. The incident 
time of day did not suggest an increased risk of fatigue-related impairment. The Radio RTC 
reported keeping a regular sleep schedule in the days leading up to the incident. The Radio RTC 
worked 0 shifts (Assigned Days Off) in the days leading up to the incident. The Radio RTC was 
awake for 5.5 hours at the time of the incident. The Radio RTC reported 6 hours of sleep in the 
24 hours preceding the incident. The off-duty period was 63.75 hours which provides an 
opportunity for 7-9 hours of sleep. This was more than the Radio RTC’s usual workday sleep 
durations. The Radio RTC reported no issues with sleep. 
 
Button RTC 
 
We evaluated incident data for fatigue risk factors.  No significant risk was identified. The incident 
time of day did not suggest an increased risk of fatigue-related impairment. The Button RTC 
reported keeping a regular sleep schedule in the days leading up to the incident. The Button RTC 
worked one shift in the days leading up to the incident. The Button RTC was awake for 4.5 hours 
at the time of the incident The Button RTC reported 7 hours of sleep in the 24 hours preceding 
the incident. The off-duty period was 15.75 hours which provides an opportunity for 7-9 hours of 
sleep. This was more than the Button RTC’s usual workday sleep durations. The Button RTC 
reported no issues with sleep. 
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Post-Incident Toxicology Testing 
 
WMATA's Drug and Alcohol Program determined that the Train Operator of Train ID 120 complied 
with and was not in violation of the Drug and Alcohol Policy and Testing Program 7.7.3/6. 
 
Advanced Information Management System (AIMS)  
 

 
Figure 2 – Train ID 120 located between B02 and B03, at the site of the incident at 08:30 hours. 
 

 
Figure 3 – Third rail power de-energized between B02 and B03, track 1 at 08:35 hours. 
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Figure 4 - Third rail power energized between B02 and B03, track 1 at 08:53 hours 
 

 
Figure 5 – Train ID 120 located at Judiciary Square Station, track 1 at 08:57 hours. 
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Figure 6 - Train ID 120 located between B02 and B03, at the site of the incident at 09:09 hours. 
 

 
Figure 7 - Third rail power de-energized, blue block and human form between B02 and B03, track 1 at 09:11 hours. 
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Figure 8 - Third rail power de-energized between B02 and B03 on tracks 1 and 2 at 09:23 hours. 
 

 
Figure 9 – Third rail power energized, and normal service resumed at 12:46:30 hours. 
 
Office of Systems Maintenance, Office of Radio Communications (COMR) 
 
On April 18, 2023, COMR completed communication testing and determined that radio checks 
performed throughout Judiciary Square Station (Station, Mezzanine and Tracks 1 and 2) were 
loud and clear. 
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The Office of Car Engineering Vehicles (CENV) Incident Investigation Team (IIT) 
 
CENV completed reviewing the Event Recorder data from car 7306, lead car in Train ID 111, the 
train responded to the operator commands and operated as designed, no anomalies were found, 
attached is the spreadsheet with events before, during and after the incident. 

 
Table 7 – Timeline of Events for Train ID 111 (L7306-7307.7061-7060.7220-7221.7499-7498T). 
 
CENV completed data analysis from car 7168 (Train ID 120), the train functioned as designed, 
no anomalies were found. Based on the Event Recorder data downloaded from the car, attached 
is the spreadsheet with events before, during and after the incident. 
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Table 8 – Timeline of Events for Train ID 120 (L7168-7169.7093-7092.7028-7029.7397-7396T). 
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Office of Car Maintenance (CMNT) 
 
Both consist under car inspection completed and no damage to car body and under floor 
equipment. All cars successfully passed Daily Inspection and released for service. 
 
Office of Rail Transportation (RTRA) 
RTRA performed an administrative investigation of the event and provided to following: 
 
Based on the information provided the patron intentionally placed himself in the path of the Train 
ID 120. The operator was told by ROCC to reverse ends and take the train back to the platform 
at Judiciary Square even after the operator could not find the patron. The operator is now out on 
Worker’s Compensation for the trauma caused by this incident. There were no corrective actions.  
 
Office of Operating Practices (OOP) 
 
OOP has reviewed SOP #47 and is currently modifying the SOP for inclusion into the Metrorail 
Operating Rulebook. 
 
Related Rules and Procedures 
 
MSRPH SOP 1A – Command, Control and Coordination of Emergencies on the Rail System 
MSRPH SOP 2 – Emergency Removal and Restoration of Third Rail Power 
MSRPH SOP 26 – Person Hit By A Train 
MSRPH SOP 47 – Unauthorized Personnel On The Roadway In Between Stations 
 
Findings 
 

• Persons #1 and #2 entered the station through fare evasion. The Station Manager 
requested an MTPD response to address concerns of loitering and drug use. 

• Person #1 walked past the end gate, which was marked with a universal “No Trespassing” 
sign at Judiciary Square Station on track 2. 

• The Train Operator of ID 111 made the initial report of a person on the roadway on track 
2, who then crossed over to track 1. They then advised that they could safely move their 
train because they no longer saw the person. Train ID 111 arrived on the platform at 
Judiciary Square without incident. 

• MTPD Unit and the Station Manager reported no one on the roadway after encountering 
Person #2 on the platform. 

• Person #1 encountered Train ID 120 approximately 1,000 feet from the platform on the 
opposite track of where they were first observed.  

• Person #1 was located at the end of a curve, sitting on the third rail cover board as Train 
ID 120 exited the curve at normal track speed for the area.  

• Train Operator (Train ID 120) reported passing a person on the roadway after normal 
service was resumed. 

• Button RTC de-energized third rail power as a precaution following the report of a person 
sitting on the third rail received from Train ID 120. 
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Immediate Mitigation to Prevent Recurrence 
 

• Third rail power was de-energized. 
• Train Operator performed a visual inspection in an attempt to locate the person. 
• MTPD checked local vent shafts. 
• Train service was suspended. 

 
Probable Cause Statement 
 
The probable cause of the Fatality event between Judiciary Square Station and Union Station on 
April 3, 2023, was a person trespassing onto the roadway and subsequently being struck by a 
train. 
 
Recommended Corrective Actions  
 

Corrective 
Action Code Description 

Responsible 
Party 

Estimated 
Completion 

Date 
107381_SAFE
CAPS_SAFE_
001 

Review of SOP #47 to evaluate if changes are 
necessary to the procedures when responding to an 
incident when there’s difficulty in determining the 
location of reported persons on the roadway and 
communications with all involved parties. 

SAFE/OOP Ongoing 
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Appendices 
 
Appendix A – Interview Summaries  
 
The below narratives summarize the incident and represent the statements made by the involved 
individual. As such, times and details may present a conflict with the data contained in systems 
of record.   
 
RTRA  

Train Operator (Train ID 111) 

The Train Operator is a WMATA employee with 10 years of service and three months of 
experience as a Train Operator.  The Train Operator holds a Roadway Worker Protection (RWP) 
Level 2 certification that expires in November 2023. 
 
During the formal interview, the Train Operator stated that they reported on duty at 4:11 am and 
they take a train out of the yard, the first revenue train at 5:00 am heading towards downtown. 
The Train Operator stated that they were having a normal day, with no issues and everything was 
running according to schedule.  
 
The Train Operator stated that the event occurred during their second round trip headed towards 
Shady Grove after they departed Union Station. The Train Operator stated that when the train left 
Union Station there is a curve, the speed commands were between 30-35 miles an hour. The 
Train Operator stated that as the train was coming out of the curve, they turned the high beam 
lights on because they saw someone walking 300 feet ahead of the train.  
 
The Train Operator stated that they were able to stop the train and the person continued to walk 
towards the train. The Train Operator stated that the person was a white male with dark hair, had 
on a black sweatshirt, blue jeans, and had a cell phone in their hand. The Train Operator stated 
that the person crossed over to track one through an opening in the tunnel wall, and the person 
was no longer in their sight. 
 
The Train Operator stated that they contacted ROCC and an unauthorized individual on the 
railroad. The Train Operator stated that ROCC instructed them to stop the train and asked if it 
was safe to move my train. They replied yes, it is safe to move the train. The person was on track 
1. The Train Operator stated that ROCC instructed them to move to Judiciary Square at restricted 
speed. 
 
Train Operator (Train ID 120) 

The Train Operator is a WMATA employee with 19 years of service and eleven years of 
experience as a Train Operator.  The Train Operator holds a Roadway Worker Protection (RWP) 
Level 2 certification that expires in October 2023. 
 
During the formal interview, the Train Operator stated that they work at the Shady Grove Division 
and that they are on their second stint of working as a Train Operator for the past 3 years.  
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The Train Operator stated that their day was going great, and they had just picked up the train on 
the platform at Shady Grove Station; they were not having any issues with the train.  
 
The Train Operator stated that when they arrived at Gallery Place Station, ROCC told them to 
hold the train at Union Station and they repeated back the transmission, then departed Gallery 
Place Station. They heard an operator report something on the roadway and heard them say that 
they saw somebody on the roadway. The Train Operator stated that when the train left Gallery 
Place Station, the train lost speed commands and they contacted ROCC. The Train Operator 
stated that they heard ROCC respond, we told you to hold.  
 
The Train Operator stated that ROCC instructed a supervisor to board the train and pull it back to 
the platform. The Supervisor never pulled the train back to the platform, ROCC told them to 
disregard. The Train Operator stated that ROCC told them to key up the train and continue in 
revenue service. 
 
The Train Operator stated that after servicing Judiciary Square, they departed from the platform 
at normal speed and as the train turned the corner, they noticed someone on the roadway. They 
stated that they reported to ROCC that the person was struck by the train. The Train Operator 
stated that when they encountered the person, they were on the left side as the train turned the 
corner and the person was right there. The Train Operator stated that it appeared that the person 
was sitting on the third rail coverboard.  
 
The Train Operator stated that radio communication issues began after the incident. 
 
Station Manager 
 
The Station Manager stated that nothing was out of order during the rush hour time the day was 
normal. The Station Manager stated that they saw the person enter the station and it was the 
same person that was in the station the week prior, sitting on a bench, and doing drugs on the 
platform. On that day they called MTPD, and Medics arrived, the person declined medical 
attention and MTPD walked them out of the station.  
 
The Station Manager stated that on the day of the event they spoke with the person when they 
entered the station and told them that they did not want any trouble in the station since they were 
there before. The Station Manager stated that the person was irritated and said ok, then went to 
the platform.  
 
The Station Manager stated that they continued to help other customers and the person 
apparently went past the end gate and was struck by the train. The Station Manager stated that 
they thought the person got on the train. The Station Manager stated that they were confused and 
had no idea that the person went past the end gate until MTPD told them someone was on the 
third rail.  
 
The Station Manager stated that ROCC called and told them to check to see if anyone was on 
the tracks. The Station Manager stated that they went to the platform with another Station 
Manager and looked past the end gate and reported they did not see anyone on the tracks. After 
that, MTPD arrived, and the station was closed. 
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ROCC  

Radio Rail Traffic Controller (RTC) 
 
The Radio RTC is a WMATA employee with 24 years of service and 1.5 years of experience as 
a Rail Traffic Controller. The Radio RTC holds a Roadway Worker Protection (RWP) Level 4 
certification that expires in January 2024. 
 
The Radio RTC stated that they clocked in at 05:45 hours on the day of the event. They were 
assigned as the Radio Controller.  
 
The Radio RTC stated that a train on track 2 reported that a person was on the roadway, and 
they had to stop the train. The Radio RTC stated that they asked if the Train Operator could see 
the person and they responded that the person crossed over to track 1. They told the train located 
at Gallery Place to hold. 
 
The Radio RTC stated that Rail 3 informed them that the person was off the roadway and on the 
platform with MTPD and everything was clear.  
 
The Radio RTC stated that Train ID 120 was leaving Judiciary Square, then reported that they 
passed someone on the roadway, not that they hit someone. The Radio RTC stated that they 
requested the Train Operator to check to see if the person was on the roadway. At first, the Train 
Operator said it was too dark, then they checked by looking out of the #9 doors.  
 
The Radio RTC stated that Rail 3 informed them that the person was clear from the roadway and 
MTPD had the person on the platform and to let the train continue.  The Train Operator continued 
to check, and power was de-energized. Afterwards power was energized to move the train back 
to Judiciary Square.  
 
The Radio RTC stated that the train offloaded and the Rail Supervisor and MTPD boarded the 
train for a track inspection. Then they reported that they found a person with no signs of life. 
  
The Radio RTC stated that they felt nervous during the event because it was the first time that 
something like this event had occurred. The Radio RTC stated that there was a lot of confusion 
because the Train Operator reported that they passed the person and not that they came in 
contact with the person. They reported that they were receiving information from supervision that 
MTPD had the person and that it was clear.  
 
The Radio RTC stated that during the event the Button RTC brought down third rail power. The 
Button RTC was trying to get approval to bring power down and never got it. The Button RTC 
decided to just bring the power down. The Radio RTC stated that they thought it was the correct 
decision because of the confusion and no one would tell the Button RTC whether to bring the 
power down.  
 
The Radio RTC stated that the event could have gone different and better than it did. When the 
Train Operator reported they passed someone, the train would usually continue but this one 
stopped. The Radio RTC  believed that there should be more caution taken because it would 
prevent this from happening. There is too much verification going on before any action is taken.  
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Button Rail Traffic Controller (RTC) 
 
The Button RTC is a WMATA employee with 27 years of service and 8 years of experience as a 
Rail Traffic Controller.  The Button RTC holds a Roadway Worker Protection (RWP) Level 4 
certification that expires in August 2023. 
 
The Button RTC stated that they were working as the Button Controller and was to notify all 
concerned personnel of the events that were occurring. For example, where to stop trains, red 
signals and to drop power. The Button RTC stated that they attended a safety briefing that day 
before taking over the position.  
 
The Button RTC stated that prior to the event, everything was fine until moments before the event. 
There was a little confusion because a train had called in an unauthorized person on track 2. The 
Button RTC stated that the Train Operator called in and said the person was then on (moved over 
to) track one. There was confusion about where the person was and moments later the train on 
track one called in the unauthorized person.  
 
The Button RTC stated that they received verbal confirmation from the AOM that there were no 
persons on roadway and MTPD had apprehended the people and they were on the platform. The 
Button RTC stated that after verifying the person was on the platform with transit, train ID 120 
could close and continue after servicing Judiciary Square Station. The Button RTC stated then 
Train 120 called in an unauthorized person on the roadway, and it all started all over again. 
  
The Button RTC stated that they stopped the oncoming trains, then tried to get confirmation that 
the person was still on the roadway. The Train Operator reported that they passed them and that 
they didn't see them anymore. The Button RTC stated that they pulled up power on their screen. 
They were instructed not to drop power because there was no confirmation on whether the person 
is on the roadway. Then, they received another report that MTPD had the person back on the 
platform on track number one. Everyone was trying to figure out what else to do. The Radio RTC 
was telling the other trains what to do and they were making notifications. The AOM was directly 
behind them. 
 
The Button RTC stated that the operator called on the phone and said there's a person on the 
third rail and they passed them. The Train Operator asked, “why are you telling me to reverse?” 
The Button RTC stated that they received verbal confirmation again from the AOM that the person 
had been apprehended and was on the platform. The Button RTC stated that they confirmed that 
transit had the person and they’re on the platform. They told the operator, that the person had 
been apprehended and that they were on the platform.  
 
The Button RTC stated that the operator said the person was on the third rail, he was sitting on 
the third rail, when the train passed him, and they couldn’t see him. The operator was adamant 
about someone being on the third rail so even though they were told not to drop the power, they 
did so. After dropping power, the Button RTC was instructed to go to the back of the room and 
talk to management. They were asked what their thought process was regarding dropping third 
rail power. The Button RTC stated that they responded that they made the decision to drop power 
based on how adamant the operator was about passing the person. He clearly saw something. 
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The Button RTC stated that they were not sure if the operator could get in a transmission, or 
maybe they didn't hear the transmissions, so they took it upon themselves to call because they 
couldn't get through.  
 
The Button RTC stated that once the train got back to the platform, the operator came over the 
air and told us that they did not see anything. There was nothing found, and they were instructed 
to offload the train. Shuttle bus service had been requested, the operator verified that the train 
was clear of customers, then they reversed ends. The Button RTC stated that they performed a 
track inspection on track 1 from Judiciary Square to Union Station. As the train was performing 
the inspection, the operator reported that there was a body on the roadway. Then they dropped 
power again. 
 
Assistant Operations Manager (AOM) – Written Statement 
 
“At approximately 08:20 am, prior to train 120 servicing Judiciary Square track one, there was a 
report of an unauthorized person on the roadway, track one at Judiciary Square. Shortly after, 
MTPD reported that they had that individual on the platform, and it was safe for train movement 
at which point train 120, which was holding at B02-02 signal red, was routed into the platform. At 
approximately 08:30am, OPS 1 Rail Traffic Controllers, notified me that Train 120 Operator 
reported an unauthorized person on the roadway, track one departing Judiciary Square and that 
they instructed the Operator to key down and perform a visual inspection while walking through 
the consist.  
 
I walked to the back of the room and spoke with the ROCC MTPD Liaison and asked him to 
confirm that MTPD Officers at Judiciary Square still had that customer who was on the roadway 
prior to train 120 entering the station, on the platform. As I walked back towards OPS 1, the Button 
RTC notified me that the Operator of train 120 reported he could not see anyone roadway and 
that the customer was sitting on the third rail coverboard when he passed them, at which point 
the Button RTC de-energized third rail power on track one.  
 
The Radio RTC instructed the Operator to key down again to perform another visual inspection. 
Train 113 was instructed to offload at Union Station track two and performed a good track 
inspection at restricted speed from Union Station to Judiciary Square reporting nothing unusual. 
MTPD Liaison confirmed that the Officers still had that customer in custody on the platform and 
that there were no unauthorized persons roadway tracks one and two at Judiciary Square. Train 
120 Operator reported no visual of an unauthorized person roadway.  
 
Third rail power was re-energized, the train was moved back to the platform at Judiciary Square 
while performing a track inspection under an absolute block and offloaded. MTPD and an RTRA 
Supervisor verified the train clear of customers, boarded the train to perform a track inspection 
from Judiciary Square to Union Station on track one. During the inspection, a body was located 
on track one and pronounced DOA. Third rail power was de-energized on both tracks, train service 
was suspended, and the incident was under investigation.” 
 
Operations Manager (OM) – Written Statement 
 
“I was notified of an unauthorized person roadway at 08:40 hours on April 3, 2023. I was informed 
that the customer was walking track #1 between Judiciary Sq and Union Station, walking in the 
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direction of Union Station. It was reported the operator could no longer see the unauthorized 
person roadway. Power was de-energized only under the train.  
 
I confirmed officers were standing by at Union Station. I confirmed it was safe to restore third rail 
power and power restoration procedures started. Once power was restored the train moved back 
to Judiciary Sq to allow the customers access to the platform.  Once the train was offloaded, a 
supervisor and MTPD boarded the train to conduct inspections. The train operator later reported 
making contacting with the unauthorized customer roadway.” 
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Appendix B – MTPD Hot Wash Summary 
 

 
Document 1 – MTPD Hot Wash Summary, Page 1 of 6 
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Document 2 - MTPD Hot Wash Summary, Page 2 of 6 
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Document 3 - MTPD Hot Wash Summary, Page 3 of 6 
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Document 4 - MTPD Hot Wash Summary, Page 4 of 6 
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Document 5 - MTPD Hot Wash Summary, Page 5 of 6 
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Document 6 - MTPD Hot Wash Summary, Page 6 of 6 
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Appendix C – Maximo Work Orders 
 

 
Document 7 – Maximo Work Order 17782148 in relation to Train ID 111 (L7306-7307.7061-7060.7220-7221.7499-
7498T), Page 1 of 1 
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Document 8 - Maximo Work Order 17782140 in relation to Train ID 120 (L7168-7169.7093-7092.7028-7029.7397-
7396T), Page 1 of 2 
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Document 9 - Maximo Work Order 17782140 in relation to Train ID 120 (L7168-7169.7093-7092.7028-7029.7397-
7396T), Page 2 of 2 
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Document 10 - Maximo Work Order 17812747 in relation to COMR radio testing at Judiciary Square Station. 
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Appendix D – Root Cause Analysis 
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