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W-0443 - Collision at Pentagon City Station — April 15, 2023
Document Purpose

This WMSC written report on WMATA Metrorail’s safety event investigation and review of Metrorail’s findings in
accordance with the WMSC Program Standard, in conjunction with the attached Metrorail investigation report that has
undergone WMSC staff review, feedback, and Metrorail revision, describes the investigation activities, identifies factors
causing or contributing to the accident, and sets forth ongoing, additional, or upcoming corrective actions and further
oversight work (such as inspections and audits) as necessary or appropriate. The WMSC'’s ongoing oversight during
the investigative process, including safety event reporting and verification, participation in investigative interviews, data
review, consistent communication with the Metrorail investigations team, and feedback on Metrorail’s reports leads to
further improvements prior to consideration of the reports by WMSC Commissioners for adoption. The WMSC'’s safety
event investigation oversight assures the sufficiency and thoroughness of Metrorail’s investigations. The WMSC
Commissioners are considering these documents (the WMSC review and Metrorail’s investigation report) as a unified

item for adoption at the Washington Metrorail Safety Commission meeting on September 15, 2026.
WMSC staff recommend adoption of this investigation.

When a fatality occurs within the Metrorail system, the WMSC, in collaboration with WMATA, conducts an investigation
to determine causes and contributing factors so that, where possible, mitigations can be implemented to help prevent
future occurrences. Between 2023 and 2024, there were 14 such fatalities on the Metrorail system. Of these fatalities,
13 investigations are being presented on September 15, 2026. The investigations into 9 of these 13 fatalities presented
no safety protocol deviations that contributed to the causation of the event. Therefore, there are no corrective measures
or mitigations that were identified to prevent recurrence. Investigation reports for these incidents are being considered
for adoption in 2026 due to the nature of the events and a review of the WMSC'’s process for collecting information
related to these investigations. The WMSC staff will not present any further details for these reports prior to
Commissioner review for adoption due to the sensitive nature of these events. As with all adopted WMSC investigation
reports, each of these will also be available for review on our website at wmsc.gov. The WMSC extends its condolences

to each family impacted by these events.
Safety event summary:

On April 15, 2023, at 10:28 a.m., the train operator of Train 458 reported to the radio rail traffic controller that their train
struck a person on the roadway at Pentagon City Station, track 1. Train 458 was entering the Pentagon City Station
platform after servicing Crystal City Station at 34 miles per hour when the train operator saw something on the roadway
and depressed the emergency stop button on the train console. The train came to a complete stop with three out of six
cars on the platform. Third rail power was de-energized, and the control center immediately contacted emergency

services.

An investigative review of closed-circuit television footage determined that prior to the collision, the person entered the
roadway at Pentagon City Station, track 1, at 10:24 a.m., and walked into the tunnel in the direction of Crystal City
Station.


https://wmsc.gov/oversight/reports/

750 First §t. NE  Ste. 300 = Washington, 0.C. 20002 Office: 202-384-1520 - Website: www.wmsc.gov

A rail transportation supervisor, who was already at the station, assisted with offloading customers from Train 458 and
conducted a ground walkaround but was unable to locate the person on the roadway. Metro Transit Police Department
officers arrived at 10:34 a.m., and Arlington County Fire Department (ACFD) personnel arrived at 10:38 a.m. Trains on
track 2 bypassed the station.

At 10:54 a.m., ACFD personnel reported that the person was located on track 1, approximately 250 feet outside the

platform limits, with no signs of life.

Third rail power was restored on track 1 at 2:05 p.m. to move Train 458 and to conduct further investigation and clean

up. Normal service resumed at 4:15 p.m.

The train operator and Train 458 were removed from service in accordance with Metrorail policy. WMATA's Drug and
Alcohol Program determined that the train operator complied with the Drug and Alcohol Policy and Testing Program
Policy.

The probable cause of this safety event was a customer intentionally entering the roadway.

There were no corrective actions as a result of this event.
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Department of Safety (SAFE)
Office of Safety Investigations (OSI)
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Date of Event: April 15, 2023

Type of Event: Collision

Incident Time: 10:28 hours

Location: Pentagon City Station, track 1, Chain Markers (CM)
C1288+42 — C1 316+00

Time and How received by SAFE: 10:30 Hours — SAFE/MAC

WMSC Notification Time: 11:02 Hours

Responding Safety Officers: WMATA: Office of Emergency Preparedness (OEP)
WMSC: None
Other: None

Rail Vehicle: Train ID 458
L3053-3052.3019-3018.-3082-3083T

Injuries: One (1) Fatal Injury

Damage: None

Emergency Responders: Metro Transit Police Department (MTPD), Arlington
County Fire Department (ACFD)

SMS I/A Incident Number: 20230415#107735MX
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Abbreviations and Acronyms

ACFD Arlington County Fire Department

AAR After Action Review

ARS Audio Recording System

AIMS Advanced Information Management System
CAP Corrective Action Plan

CENV The Office of Vehicle Program Services

CID Criminal Investigation Unit

CCTV Closed-Circuit Television

DVEU Digital Video Evidence Unit

ICS Incident Command System

MAC Mission Assurance Coordinator

MOC Maintenance Operations Center

MSRPH Metrorail Safety Rules and Procedures Handbook
NOAA National Oceanic and Atmospheric Administration
RTRA Office of Rail Transportation

ROCC Rail Operations Control Center

SAFE Department of Safety

SPOTS System Performance On-Time Summary

SMS Safety Measurement System

VMDS Vehicle Monitoring and Diagnostic Systems
WMATA Washington Metropolitan Area Transit Authority
WMSC Washington Metrorail Safety Commission
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Washington Metropolitan Area Transit Authority
Department of Safety — Office of Safety Investigations

Executive Summary
*Note that all times listed are approximate and may contain minor variations due to differences between
systems of record. *

On Saturday, April 15, 2023, at 10:28 hours, a Blue Line Train ID 458 (L3053-3052.3019-3018.-
3082-3083T) traveling on track one in the direction of Pentagon City Station; transmitted an
emergency broadcast to the Rail Operations Control Center (ROCC) Radio Rail Traffic Controller
(RTC) stating that they “just ran over someone on the roadway.” The RTC asked for Train ID
458'’s location and instructed the Operator to key down and offload all customers at Pentagon
City Station. The Train Operator advised they had three cars on the platform.

At 10:29 hours, the RTC instructed an Office of Rail Transportation (RTRA) Rail Supervisor to
respond to Pentagon City Station for a report of a person struck by a train.

At 10:30 hours, the Mission Assurance Coordinator (MAC) notified the Metro Transit Police
Department (MTPD) via radio of a person struck by Train ID 458 on track one, Pentagon City,
and power was down on tracks one and two. At 10:32 hours, the MTPD dispatcher notified the
Arlington County Fire Department (ACFD) of the incident.

At 10:34 hours, the RTRA Rail Supervisor and an MTPD Officer arrived at the incident scene and
were granted foul time to enter the roadway on track one to check for signs of life. At 10:36 hours,
the MTPD officer advised that a person was struck on track one and is partially located within the
tunnel. At 10:38 hours, the MTPD officer assumed command and removed all personnel from the
track bed to preserve the incident scene upon the arrival of the MTPD Criminal Investigation Unit
(CID) arrived. A temporary command post was designated on the platform of Pentagon City
Station until the recovery process was complete.

At 10:39 hours, the ACFD arrived at Pentagon City Station and established a command post on
the street level of Pentagon City Station on 12 Street and Hayes Street. At 10:40 hours, the Digital
Video Evidence Unit (DVEU) advised that at 10:23 hours, a male with a red shirt entered the
roadway at the platform portal entrance and walked into the tunnel at 10:24 hours.

At 10:41 hours, third rail power was confirmed de-energized on tracks 1 and 2; ACFD initiated
recovery efforts and reported that the customer was located on track 1 in a track section
approximately 250 feet outside the platform heading towards Washington D.C.

At 10:54 hours, ACFD confirmed an unidentified male showing no signs of life and further reported
that EMS unit 111 would manage any further recovery efforts. At 11:02 hours, the MAC notified
the Washington Metrorail Safety Commission (WMSC) of the event.

Recovery efforts continued through the Medical Examiner’s Office and, ultimately, a local funeral
home. At 15:33 hours, the customer’s body was recovered, and all emergency personnel and
equipment were cleared from the roadway. The Maintenance Operations Center (MOC)
coordinated clean-up efforts, and the scene was turned over to RTRA. At 16:15 hours, normal
service resumed.
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RTRA removed the Train Operator ID 458 from service for post-incident testing. The train consist
was removed from service for post-incident inspection. The post-incident inspection of the railcars
found no damage to the car bodies.

The probable cause of the Collision event at Pentagon City Station on April 15, 2023, was a
customer intentionally entering and trespassing on the roadway and subsequently being struck
by a train as it approached the station in a tunneled section of the rail system.

Incident Site

250 feet outside of Pentagon City Station platform, track#1.

Field Sketch/Schematics
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Purpose and Scope

The purpose of this incident investigation and candid self-evaluation is to collect and analyze
available facts, determine the probable cause(s) of the incident, identify contributing factors, and
make recommendations to prevent a recurrence.

Investigation Methods

Upon receiving notification of the Collision event at the Pentagon City Station on April 15, 2023,
SAFE dispatched a cross-functional team to assess the scene and conduct the subsequent
investigation. SAFE team members worked with relevant WMATA subject matter experts to
review the incident's facts and data.

The investigative methodologies included the following:

¢ Field Response and site assessment through video and document review.
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e Informal Interviews — Collected through conversations with individuals during the
investigation to provide background and supporting information. Written statements were
reviewed by personnel present during the event.

e RTRA Supervisor
e RTRA Supervisor (Forward Liaison)

Formal Interviews — SAFE was unable to interview the Train Operator involved in this
event as they remain out of work related to the event. Written statements were reviewed
in lieu of a formal interview.

o Documentation Review — A collection of relevant work history information and process

documentation contained in Metro record systems. These records include the following:
e Metrorail Safety Rules and Procedures Handbook (MSRPH)

National Oceanic and Atmospheric Administration (NOAA)

Employee Training Records

Employee Certifications

Employee 30 Day Work History

Rail Operations Control Center (ROCC) Incident Report

Metro Transit Police Department (MTPD) Hot Wash Summary

Maximo Data

¢ System Data Recording Review — A collection of information contained in Metro Data
Recording Systems. This data includes:

¢ Audio Recording System (ARS) playback, including OPS 3 Radio and Landline
Communications.

¢ Advanced Information Management System (AIMS)

o System Performance On-Time Summary (SPOTS)

e The Office of Car Engineering Vehicles (CENV) Vehicle Monitoring and Diagnostic
Systems (VMDS)

e Closed-Circuit Television (CCTV)

Investigation

On Saturday, April 15, 2023, at 10:28 hours, a Blue Line Train ID 458 (L3053-3052.3019-3018.-
3082-3083T) traveling on track one in the direction of Pentagon City Station; transmitted an
emergency broadcast to the ROCC Radio RTC that they “just ran over someone on the roadway.”
The RTC asked for Train ID 458’s location and instructed the Operator to key down and offload
all customers at Pentagon City Station. The Train Operator advised they had three cars on the
platform.

At 10:29 hours, the RTC instructed an RTRA Rail Supervisor to respond to Pentagon City Station
for a report of a person struck by a train.

At 10:30 hours, the MAC broadcast over radio channel MTPD 1x that a person was struck by
Train ID 458 on track one, Pentagon City, and power was down on tracks one and two. Also at
this time, Train ID 458 reported that all the passengers have been evacuated from the doors on
the platform. At 10:32 hours, the MTPD dispatcher notified the ACFD of the incident.
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At 10:36 hours, the RTRA Rail Supervisor and an MTPD Officer arrived at the incident scene.
The RTRA Supervisor was granted foul time to enter the roadway on track one to check for signs
of life. Also at, 10:36 hours, the MTPD officer advised that a person was struck on track one and
was partially located within the tunnel. At 10:38 hours, the MTPD officer assumed command and
removed all personnel from the track bed to preserve the incident scene until the arrival of the
MTPD CID Unit. A temporary command post was designated on the platform of Pentagon City
Station until the recovery process was complete.

At 10:39 hours, ACFD arrived at Pentagon City Station and established a command post on the
street level of Pentagon City Station on 12 Street and Hayes Street.

At 10:40 hours, DVEU advised that at 10:23 hours, on camera P046, a male with a red shirt
entered the roadway at the portal entrance and walked into the tunnel at 10:24 hours. At 10:41
hours, third rail power was confirmed de-energized on tracks 1 and 2. ACFD initiated recovery
efforts and reported that the customer was located on track 1 in a track section approximately 250
feet outside the platform heading towards Washington, D.C.

PSSy =

-

Figure 1 Unidentified Person#1 on Pentagon City Station Platform at 10:23 hours

At 10:43 hours, the MAC confirmed power was de-energized on track 1 platform level plus two
hundred feet past the end gate, with a Warning Strobe and Alarm Device (WSAD) in place.

At 10:54 hours, ACFD confirmed an unidentified male showing no signs of life and further reported
that EMS unit 111 would manage any further recovery efforts. The RTRA Rail Supervisor
requested the status of the Train to be deemed in recovery. At 10:57 hours, ACFD requested that
the incident train be moved to assist with the recovery for the MTPD Investigations Unit.

At 11:02 hours, the MAC notified the WMSC of the event. At 11:03 hours, the MAC reported that
a Bus Bridge had been established from Pentagon Station to National Airport. At 11:04 hours,
MTPD conducted an investigative interview with the incident Train Operator.

At 11:14 hours, the RTC announced to all Ops 3 Train Operators that Pentagon City Station was
closed. They further instructed all operators to reverse ends at Pentagon Station. The RTC
announced that trains from Huntington and Franconia would be turning at National Airport Station.
At 11:16 hours, the ACFD Battalion Chief reported that all ACFD personnel were in a place of
safety, concluded all Fire Department operations, and turned the scene over to the MTPD and
RTRA.
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At 11:35 hours, a re-energization alert for track 2 was announced by the Radio RTC for Pentagon
City Station. At 11:44 hours, the Radio RTC announced to go back into service, but all operators
would bypass Pentagon City. At 11:45 hours, Pentagon City Station, track 2, was put back in
service for single tracking. At 11:48 hours, the Radio RTC updated Train Operators on Ops3 to
bypass Pentagon City on track two.

At 12:26 hours, MTPD requested the MAC to activate the tunnel fans to exhaust to alleviate the
odor from the deceased.

At 13:00 hours, the Arlington County Medical examiner arrived and determined that a funeral
home would have to remove the deceased from the roadway due to the condition and damage of
the body. At 13:04 hours, MTPD requested that the Station be closed to all pedestrian traffic. The
RTRA Forward Liaison communicated information outside of the Incident Command, resulting in
some delays and confusion.

At 13:33 hours, CMNT personnel were granted foul time to inspect the incident train on track 1.
At 13:39 hours, CMNT personnel transmitted the all-clear and stated that the train was safe for
movement.

At 13:53 hours, MTPD requested to the MAC that power be restored to track 1 for train movement.
At 13:57 hours, MTPD made a secondary request for power restoration to the MAC. At 13:59
hours, the Radio RTC transmitted a power energization alert for track 1, Pentagon City. At 14:05
hours, third rail power was restored to Pentagon City, track one.

At 14:17 hours, CMNT personnel requested foul time to recharge Train ID 458 (now ID 725) and
to trip circuit breakers. At 14:27 hours, CMNT personnel relinquished their foul time and gave an
all-clear.

At 14:28 hours, ERT inspected tracks 1 and 2 and reported no damage. At 14:29 hours, MTPD
stated that the incident train was clear for movement to Alexandria Rail Yard. At 14:42 hours,
Train ID 725 exited Pentagon City Station without issue.

At 14:47 hours, MTPD requested power de-energization for Pentagon City for crime scene
recovery efforts. MTPD requested that the station be closed to recover the remaining body parts
discovered throughout the area after Train ID 725 departed.

At 15:17 hours, Train ID 725 arrived at Alexandria Rail Yard and was stored on track 21.

At 15:33 hours, the customer’s body was recovered, and all emergency personnel and equipment
were cleared from the roadway. The MOC conducted all clean-up efforts, and the scene was
turned over to RTRA. At 16:15 hours, regular service resumed.

RTRA removed the Train Operator of ID 458/725 from service for post-incident testing. The train
consist was removed from service for post-incident inspection. The post-incident inspection of the
railcars found no damage to the car bodies.

On May 5, 2023, the Office of Emergency Preparedness: Prevention and Mitigation sponsored
an After Action Review(AAR) with all the stakeholders from this event. The consensus was that
an overall Unified Command Structure was established utilizing the Incident Command System
(ICS). The meeting concluded in agreeance that the collective response from WMATA personnel
and the ACFD was deemed effective in achieving the intended outcome, maintaining compliance
with established safety protocols, and promoting interagency coordination.
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The only recommendation from the AAR was to improve interoperability and connectivity in field
response operations. It was recommended to implement a talk-around feature on WMATA’s
current radio communication system with the function to record all transmissions. The
stakeholders agreed that this single channel could be utilized in emergency response situations

for better communication for the different jurisdictions.

Chronological ARS Timeline
A review of ARS playback, i.e., phone and radio communications, revealed the following timeline.

Time

Description

10:28:10 hours

Train ID 458: Transmits emergency- “l just ran over someone on the
roadway.”

Radio RTC: What is your location?

Train ID 458: Pentagon City.

Radio RTC: Pentagon City tracks 1 or 2

Train ID 458: Get somebody to me. [inaudible]

Radio RTC: Good copy; how many doors do you have on the platform? Hold
on the platform at Pentagon City. [Radio communication clarity was poor
during this transmission] [Radio Ops3]

10:29:54 hours

Radio RTC: Communicated to an RTRA Supervisor to respond to Pentagon
City Station for a reported person struck and designated them as the Incident
Commander. [Radio communication clarity was poor during this transmission]
RTRA Supervisor: Acknowledged and Repeated [Radio Ops3]

10:30:41 hours

MAC notified the MTPD dispatcher of a person struck on track one at
Pentagon City. [MTPD1x]

10:30:24 hours

Radio RTC: Requested an update on the status of the consist.

Train ID 458: Stated they have three cars on the platform. Train ID 458 further
stated they felt uncomfortable entering the roadway to check on the customer.
Radio RTC: Instructed 458 to key down, secure their cab and give a radio
check on your handheld and offload your customers from the doors on the
platform.

Train ID 458: Customers have been offloaded from the doors on the platform.
[Radio Ops3]

10:30:45 hours

RTRA Supervisor on the scene; conducted a wellness check on the operator
and obtained brief synopsis of what transpired.

10:31:33 hours

Radio RTC: requested the RTRA Supervisor to enter the roadway and check
for signs of life from the customer.

RTRA Supervisor: The customer may have been hit by another train; he was
lying in the roadway.

10:32:38 hours

Radio RTC: Advised the RTRA Supervisor that he is granted foul time to enter
the roadway, track one, to check for signs of life- hot stick and confirm. [Radio
Ops3]

10:32:41 hours

ACFD Dispatcher: 911 call for a person struck at Pentagon City. [Open Mhz]

10:33:30 hours

MAC: Updated ACFD dispatcher of a possible jumper. [Open Mhz]

10:34:41 hours

MAC: advised the MTPD dispatcher that Train ID 458 has three door on the
platform, and power is down on tracks one and two.
MTPD Unit on scene. [MTPD1x]

10:36:24 hours

RTRA Supervisor: third rail power is de-energized, track one — Pentagon City.
The customers are offloaded and clear of the platform. | entered the roadway
to check for signs of life. [Radio Ops3]
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Time

Description

10:36:44 hours

MTPD: on scene-advised, the person struck is in the tunnel-Power down in
track one side. [MTPD1x]

10:36:54 hours

MAC: Confirmed on person struck on track one side. MTPD is on the scene,
and the power on tracks one and two are down. [Open Mhz]

10:38:24 hours

MTPD Supervisor: transmitted — no personnel on the roadway until confirmed
power is down. [MTPD1x]

10:38:35 hours

ACFD arrived at the scene. | was entering the platform with MTPD. Request
a radio relay. [Open Mhz]

10:39:34 hours

ACFD: established command at the corner of Hayes Street and 12 Street on
the top side of Pentagon City. [Open Mhz]

10:39:57 hours

MTPD- no personnel is on the roadway- unable to locate the train operator,
the subject has not been located, and there is a possibility that they may be
in the tunnel. [MTPD1x]

10:40:12 hours

DVEU: At 10:23, on camera P046, a male with a red shirt enters the roadway
at the portal entrance and walks into the tunnel at 10:24 hours. [MTPD1x]

10:40:49 hours

MTPD: Train Operator secured on the platform. They will be taken to the
Kiosk. [MTPD1x]

10:41:31 hours

MTPD designated the Command Post on the Platform and track one side until
verification of recovery. [MTPD1x]

10:41:53 hours

ACFD: Injured customer is on track one in a section preceding (approximately
250 ft) past the platform heading towards DC. [Open Mhz]

10:42:16 hours

MTPD: Set up a WSAD track one side. [MTPD1x]

10:42:23 hours

RTRA Supervisor: “Transit on the scene; Transit assumed command; |
relinquished foul time on the platform.” [Radio Ops3]

10:43:09 hours

MAC: “Power is down, including two hundred feet past the end gate. The
Power Department is hot sticking to confirm.” [Open Mhz]

10:43:16 hours

MTPD: requested a secondary channel, switched to MTPD2x, and the MAC
will monitor. [MTPD1x]

10:46:39 hours

ACFD: Designated a Rescue Group to enter the track bed for a recovery
effort. [Open Mhz]

10:43:43 hours

RTRA Supervisor: stated they did not locate the customer, no visual.
Redesignated as the RTRA Forward Liaison. [Radio Ops3]

10:47:47 hours

MTPD: WSAD in place- CM C1 316+00- C1 288+43. (Radio transmission
distorted) [ MTPD2x]

10:46:15 hours

MTPD: Advised that the decedent was located beyond the end gate on track
one. [MTPD2x]

10:46:33 hours

RTRA QA instructor on scene. [Radio Ops3]

10:48:34 hours

MTPD: Command designated a unit as Forward Liaison to perform
communication relays. [MTPD1x]

10:49:23

MAC: Confirmed power is down—chain markers C1-288+42-C1316+00.
[MTPD2x]

10:49:32 hours

RTRA Supervisor#2 arrived at the incident scene. [Radio Ops3]

10:51:20 hours

Pentagon City Station Manager present at Incident Command Post. RTC
advised Incident Commander was guiding them. [Radio Ops3]

10:51:41 hours

MAC: Noted to the field units that permission was granted to enter the
Roadway to hot stick and confirm. [Open Mhz]

10:53:12 hours

ACFD Battalion Chief present at Incident Command. [MTPD2x]

10:53:52 hours

RTRA Supervisors#3 and 4 reported to Incident Command. [Radio Ops3]

10:54:19 hours

ACFD: Confirmed DOA- EMS unit 111 will handle. [Open Mhz]
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Time

Description

10:54:31 hours

RTRA Line Director reported to the Incident Command. [Radio Ops3]

10:54:48 hours

RTRA Supervisor: Requested that the incident train be moved—train Status
deemed in recovery. RTRA Supervisor reported the customer deceased, with
no signs of life. [Radio Ops3]

10:57:18 hours

ACFED: requested that the incident train be moved to assist with recovery for
CID. [MTPD2x]

11:03:17 hours

MAC reported that a Bus Bridge formed- Pentagon to National Airport,
[MTPD2x]

11:03:46 hours

ACFED: All ACFD personnel are out of the roadway [Open Mhz]

11:04:00 hours

MTPD conducted an investigative interview with the incident Train Operator.
[MTPD2x]

11:10:53 hours

The Assistant Superintendent of PLNT reported to the Incident Command
Post. [MTPD2x]

11:14:00 hours

Radio RTC announced track and station status to all Ops3 Train Operators.
[Radio RTC] (Radio transmission distorted)

11:15:45 hours

ACED: “All ACFD personnel are off the roadway and in a place of safety. The
Command has been turned over to the MTPD and WMATA personnel.” [Open
Mhz]

11:16:08 hours

ACFD: All Fire operations have been concluded. The command has been
terminated. [Open Mhz]

11:21:38 hours

MTPD transmitted for verification that all personnel had left the roadway.
[MTPD2x]

11:22:50 hours

MTPD confirmed all personnel is off the roadway on track two [MTPD2x]

11:25:24 hours

MTPD: Medical examiner requested [MTPD2x]

11:26:36 hours

ERT reported to the Incident Command. [MTPD2x]

11:31:08 hours

MTPD, ERT, and Power personnel entered the roadway to confirm if power
was down- (Hot stick) [MTPD2x]

11:33:25 hours

MTPD Forward Liaison confirmed that power is down, and all personnel is off
the roadway. [MTPD2x]

11:34:00 hours

ERT reported to the Incident Command. [Radio Ops3]

11:35:13 hours

Radio RTC re-energized alert for Track 2 Pentagon City. [Radio Ops3]

11:40:55 hours

MTPD transmitted that track two power is hot and energized. [MTPD2x]

11:44:00 hours

Incident Command requested to service the station. Verification is needed
from CID and Crime scene. [MTPD2x]

11:44:22 hours

Radio RTC: Made an announcement to go back in service-bypassing
Pentagon City on Track Two. [Radio Ops3]

11:45:17 hours

Radio RTC: Advised RTRA Supervisor that the station was back in service -
track 2- instructed to open station doors. [Radio Ops3]

11:48:46 hours

Radio RTC updated Train Operators on Ops3 to bypass Pentagon City on
track two. [Radio Ops3]

11:54:00 hours

Incident Command is relocating to the mezzanine level. Medical Examiner
confirmed that station service is permitted. [MTPD2x]

12:00:12 hours

ERT on track one established a work zone. [MTPD2x]

12:01:38 hours

CMNT reported to the Incident Command. [Radio Ops3]

12:11:38 hours

All clear given to service Pentagon City Station-track two. [MTPD2x]

12:19:52 hours

Radio RTC: Announced a power energization alert for Pentagon City track
two. [Radio Ops3]
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Time

Description

12:26:01 hours

MTPD Forward Liaison requested directly to the MAC for tunnel fan activation
to alleviate odor. [MTPD2x]

12:37:35 hours

RTRA supervisor gave an update on the status of the removal of the
decedent. - “awaiting the medical examiner.” [Radio Ops3]

12:39:21 hours

Radio RTC: made service announcement for Pentagon City, Pentagon City
will be closed due to an emergency incident. [Radio Ops3]

13:00:00 hours

Medical Examiner reported to the command post. [Radio Ops3]

13:03:30 hours

RTRA Supervisor: Per Transit, the station will be shut down, evacuated, and
then can move the train on track one. [OPS3]

13:04:06 hours

MTPD Forward Liaison: requested the station to close to all pedestrian traffic
per CID and Crime Scene. [MTPD2x]

13:13:05 hours

Incident Command confirmed from the ROCC confirming the bypassing of
Pentagon City. **** ROCC stated numerous times that they have two trains
left to service Pentagon City******* [MTPD2x]

13:22:08 hours

Radio RTC: Announced to all Ops3 Train Operators that single tracking will
occur from National Airport to Pentagon City. [Radio Ops3]

13:29:47 hours

MTPD: notified the ROCC that CMNT will require a five-minute foul time
window to inspect the incident train. [MTPD2x]

13:33:07 hours

MAC: Instructed CMNT to utilize Ops3 for foul time. [MTPD2x]

13:33:17 hours

CMNT: Requested foul time to inspect the incident train, track two.

Radio RTC: Granted CMNT foul time for train inspection on the platform limits.
Advised CMNT when foul time is relinquished.

CMNT: Acknowledged and repeated. [Radio Ops3]

13:34:18 hours

CMNT granted foul time to inspect the incident train. [MTPD2x]

13:39:55 hours

CMNT: In a place of safety-relinquished foul time. [Radio Ops3]

13:39:56 hours

MTPD: “CMNT completed inspection. The train is safe for movement to
continue crime scene and recovery. All personnel is clear of tracks one-two
and request power to be energized for the train to be moved.” [MTPD2x]

13:43:23 hours

RTRA Supervisor: Requested power restoration on track one. CMNT
completed their inspection.
Radio RTC: Confirmed request.

13:53:35 hours

MTPD: Requested to the MAC that power be restored to Track One for train
movement.
MAC: Direct

13:57:01 hours

Command: A second request was made to the MAC to restore power on track
one. [MTPD2x]

13:59:37 hours

Radio RTC: Power Energization alert for Pentagon City Track One, Track One
is hot and energized. [Radio Ops3]

14:00:30 hours

Radio RTC: Announced an established bus bridge. [Radio Ops3]

14:05:18 hours

RTRA Supervisor: Confirmed no personnel is in the roadway. [Radio Ops3]

14:05:40 hours

Radio RTC: Third rail power is restored Pentagon City, track one. [Radio RTC]

14:15:56 hours

CMNT: Requested foul time on track two to reset Trip Circuit Breakers. [Radio
Ops3]

14:16:44
hours:

CMNT: Requested foul time on Track Two to finish the inspection. [MTPD2x]

14:17:57 hours

Radio RTC: Granted CMNT foul time on track two to recharge circuit
breakers. [Radio RTC]
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Time

Description

14:27:14 hours

CMNT: Reported that they are in place of safety and relinquished foul time.
[Radio Ops3]

14:28:36 hours

ERT completed an inspection and moved off the roadway to a place of safety.
Trains can bypass Pentagon City using Track Two. [MTPD2x]

14:29:56 hours

Command: The Incident train is ready for movement to Alexandria Rail Yard
utilizing track two and stored on track twenty-one.

14:33:59 hours

CMNT: Reported all hand brakes are fully released. The train is ready for
movement.

Radio RTC: Acknowledged and repeated-CMNT personnel will remain on the
train for the trip. [Radio Ops3]

14:34:22 hours

MTPD: The train will move slowly to lessen the damage to the deceased
during recovery. [MTPD2x]

14:35:40 hours

MTPD: Requested to stop the train at the eight-car marker to ensure no
damage to the deceased or the crime scene. [MTPD2x]

14:42:50 hours

MTPD: Train ID 458 has exited Pentagon City Station with no issues (Damage
to the deceased). [MTPD2x]

14:45:50 hours

MAC: Reported that Train ID 458 is having mechanical issues. [MTPD2x]

14:44:58 hours

Train ID 725 (formerly 458): The operator reports train is pulling.

RTRA Supervisor: Reports train is experiencing rollback. (No loss of control
of the train)

Radio RTC: Request CMNT to investigate to ascertain if the train can move
towards Crystal City. Instructs the operator to conduct a rolling-rolling brake
test. [Radio Ops3]

14:47:37 hours

Train ID 725: Reported all clear of the deceased and in approach to Crystal
City. [Radio Ops3]

14:47:38 hours

MTPD: Train has cleared the victim. Advised that they are awaiting
measurements. Request power de-energization on track one [MTPD2x]

14:52:21 hours

MTPD: Communicated that body parts of the deceased are on the platform.
[MTPD2x]

14:53:17 hours

MTPD: Power is down; track #1-WSAD is in place. [MTPD2x]

14:54:04 hours

MTPD: Requested station closed (no service) for crime scene purposes to
lessen public exposure. When the incident train was moved, evidence was
recovered.

MAC: Request made to ROCC to have trains reverse ends and not service
Pentagon City. [MTPD2x]

14:55:48 hours

Radio RTC: Informed RTRA Supervisor that power was de-energized on track
one. [Radio Ops3]

14:57:00

Train ID 725 received an absolute block to Alexandria Rail Yard. [Radio Ops3]

14:58:00 hours

MTPD: Requested to close the Station. A recovery process is needed to
recover the remaining body parts. Roadway protection will be established.
[MTPD2x]

15:00:20 hours

MAC: Confirmed request. No other trains will enter Pentagon City Station.
Power is down on track one, and WASD is in place. [MTPD2x]

15:05:40 hours

Radio RTC: Granted the RTRA Supervisor foul time to hot stick and confirm
if power is down in Pentagon City. Blue Block protection is in place. [Radio
Ops3]

15:08:05 hours

RTRA Supervisor: ERT confirmed power de-energized- WSAD in place.
[Radio RTC]
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Time Description

15:17:12 hours | Train ID 725: Arrived at Alexandria Rail Yard, stored on track twenty-one.
[Radio Ops3]

15:33:11 hours | Command: The crime scene has been concluded. The funeral home has
recovered the body. MOC is on the scene to conduct clean-up efforts.
Roadway protection remains in place. The incident scene is released to
RTRA. [MTPD2x]

15:34:05 hours | RTRA Supervisor: Advised that MTPD has released the scene over to RTRA.
MOC is on the roadway conducting clean-up work. [Radio Ops3]

16:04:23 hours | RTC: Informs RTRA Supervisor that a test train is optional. [Radio Ops3]

16:09:27 hours | RTRA Supervisor: reported that WSAD has been removed and all personnel

is in a place of safety. Ready for third rail power. [Radio Ops3]

16:12:56 hours | RTC Radio: Power Energizing alert for Pentagon City-third rail power is hot

and energized. [Radio Ops3]

16:15:52 hours | Radio RTC: Announced regular service at Pentagon City Station. [Radio

Ops3]

**Note: Times above may vary from other systems’ timelines based on clock settings and reporting sources.

Interview Findings

As part of the investigation launched into the event, SAFE reviewed written statements from involved
personnel. The Train Operator was unavailable for interview as they were in a non-work status as a result
of this event.

Written Statement Findings
Adopted from Written Report with minor formatting and grammatical edits

Train Operator
o “As | approached Pentagon City, | noticed something on the roadway. As | got closer, it
was a person. | tried to stop the train. It was too late; | had run over the person. | stopped
and notified ROCC.”

RTRA Rail Supervisor (Forward Liaison)

o “At approximately 10:29 am, Operator [redacted] reported to ROCC that someone had
been struck by his train at Pentagon City Track 1. The train was offloaded and removed
from service. Personnel was dispatched to the scene to help with recovery efforts. Mr.
[redacted] was from service, transported for post-incident-tested and returned to the
division to complete all related paperwork.”

Office of System Maintenance, Office of Radio Communications (COMR)

On April 24, 2023, COMR completed communication testing and determined that the radio checks
performed at Pentagon City Station (Station, tracks 1 and 2) were loud and clear.

Office of Car Maintenance (CMNT)
CMNT personnel performed under-car inspections of all the consists and no structural or car body

damage was found. All train cars successfully passed the Daily Inspection and were released for
service.
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The Office of Car Engineering Vehicle (CENV) Vehicle Monitoring and Diagnostic Systems

(VMDS)
Adopted from CENV Report with minor formatting and grammatical edits:

"CENV completed reviewing the Event Recorder data from car 3053, the lead vehicle in train ID
458; the train responded to the operator's commands and operated as designed. No anomalies
were found; the spreadsheet with events before, during, and after the incident is attached.”

Time MC Position Event Limit Speed Actual Speed
10:26:40 to BS Road Horn 40 MPH 26 to 34MPH
10:26:41 Activated 3x
approaching CO8
10:28:449 B4 TL 82 goes from 45 MPH 26 MPH

high to low
(Brakes in
Emergency)
10:28:55 B4 After traveling 40 MPH O MPH
136 feet from
when train went
into Emergency,

train comes to a
complete stop
10:29:52 B4 TL 82 goes high 45 MPH o MPH

10:35:37 B4 EMN Stop 1 O MPH o MPH
{console side) is
depressed; TL 82
goes low again
(CabOccu B is still
high)
10:28:08 B4 CabOccu B is loww, O MPH o MPH
and TL 82 goes
from low to high

Figure 2 Timeline of events for Train ID 458 Pg-1

) ATC BOO_(: O m., M CabOccu B: | Lt e

sopl
= U1 U1
|| |
adiozn B | - |
Stopl_B - [
1
.( S - .)
H RO Analog + Digital View :
| X VEXLIK 3KOM 305204152023, 181928, ext 40
Output Window x
{1 Date/Times 04/15/2023 - 10:35:08.502 W b) ATC BO2 30 . W RoadHom 8 0 TLE2 B: 1 H
| I Rel Distance: 175094 feet W Q) ATC 803 0O m.. W Emstop! B 1 W g) ATC B24 2:0p... H
| M EmStop1 &0 W d) ATC BO5,0: . M EmStop? B: 0 W ATC BI85 :
| MDCKR &0 W &) ATC BOT 4 . I ) Neteh: -30 pos W ) ATE BOS . H
=

T

Figu line of events for Train ID 458 Pg-2
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System Performance On-Time Summary (SPOTS)

ROCS SPOTS REPORT

based on up-to-the-second operational performance data from the Rail Operations Control System

Current dateftime: Wed Apr 26 15:05:41 2023

Select Platform: | C08-1 andfor Select ID: Leave blank to remove criteria

andlor Select 4-digit car number: |

Select Date: | Apr_~ | 15 ~ [ 2023 ~| Select Times (0-24HRS): From| 10:00 ~ | To [ 11:00 ~

Leave blank io remove eriteria

Generate Report |
Right | Right Left || Left ) Headway
Head Tail door open
ID |[Platform||length|dcode|| door door ||dwell||door|| door |[dwell Arrived|lcl d cars t
open close open|close rrived) cleares d °
oor open
401][C08-1 8 72 10-06:13][10:06:31][18 10:05:45][10:06:49|[F176-7177.7655-1654 77447745 7711-7710][-
457 || C08-1 [ 21 10:13:14(|10:14:15)|3203-3202.3287-3286.3280-3281 -
402[[C0&-1 6 72 10-21:45[[10:22:07][22 10:21:14|[10:22:27|[3148-3149.3254-3255 3211-3210 15:32
25(lcos1 |l ll9g |110:28:56(|10:28:59]|3 I Il Il |[10:28:03(|14:46:44||3082-3083.3018-3019.3052-3053 [17:11 I

Figure 4 SPOTS -Train ID 458 entering Pentagon City Station

Advanced Information Management System (AIMS)

Playback Contral

Figure 5 - Train ID 458, located on track 1, entering the Pentagon City Station site of the incident at 10:28 hours
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Pentagon City

EARG

Playback Control

ttf—

.
.

—-

Figure 6 Third rail power de-energized at Pentagon City Station track 1 at 10:29 hours

Weather

On April 15, 2023, at 10:28, NOAA recorded the temperature as 63°F, with sunny skies. This
event occurred within a tunneled section of the rail system. The weather was not a contributing
factor in this incident (Weather source: NOAA — Location: Arlington, VA)

Human Factors

Evidence of Fatigue

Due to the unavailability of the Train Operator under the Employee Assistance Program, we were
unable to carry out an analysis. As of June 13, 2023, the operator has not returned to work, and
consequently, an interview could not be conducted by SAFE to gather essential information
regarding fatigue factors. This lack of data hinders our ability to perform a comprehensive analysis
at this time.

Fatigue Risk

Due to the unavailability of the Train Operator under the Employee Assistance Program, we were
unable to carry out an analysis. As of June 13, 2023, the operator has not returned to work, and
consequently, an interview could not be conducted by SAFE to gather essential information
regarding fatigue factors. This lack of data hinders our ability to perform a comprehensive analysis
currently.

Post-Incident Toxicology Testing

WMATA's Drug and Alcohol Program determined that the Train Operator complied with and was
not in violation of the Drug and Alcohol Policy and Testing Program 7.7.3/6.

Work History

e Train Operator certified at a Quality-Level 1 (QL-1) on 12/27/22 and is not due for
recertification until 12/24/2024. QL-1 is the highest rating achievable.

e Train Operator was involved in a Station Overrun event in September 2022, but had no
other Safety-related violations within the past two years.
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Related Rules and Procedures

MSRPH SOP 1A - Command, Control, and Coordination of Emergencies on the Rail System
MSRPH SOP 2A - Emergency Removal and Restoration of Third Rail Power

MSRPH SOP 26 - Person Hit by a Train

MSRPH SOP 47 — Unauthorized Personnel on The Roadway In Between Stations

Findings

The customer intentionally entered the roadway from the station platform and walked into
the tunnel outside the station platform, where they were ultimately struck.

No vehicle deficiencies were identified that may have contributed to the event.

Multiple radio transmissions were inaudible and distorted. Cell phones were utilized to
communicate throughout the incident. The communication issues caused delays
throughout the incident.

The incident train sat stationary for an extended period, causing the need to charge the
circuit breaker batteries.

The RTRA Forward Liaison communicated information outside of the Incident Command,
which resulted in some delays and confusion.

The Medical Examiner responded but did not remove the deceased. (condition of the
deceased). The responding funeral home was delayed due to a pending call.

Immediate Mitigation to Prevent Recurrence

ROCC de-energized Third Rail intentionally as part of the mitigation measures.

A thorough visual inspection of the affected area was conducted by a qualified Rail
Supervisor to assess any visible issues or hazards.

ACFD inspected Track 1 with MTPD to ensure safety and identify any potential risks.

In the interest of passenger safety, ROCC suspended train service temporarily until the
situation could be fully assessed and necessary actions were taken.
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Probable Cause Statement

The probable cause of the Collision event at Pentagon City Station on April 15, 2023, was a
customer intentionally entering and trespassing on the roadway and subsequently being struck
by a train as it approached the station in a tunneled section of the rail system.

Recommended Corrective Actions

There were no Recommended Corrective Actions identified from this investigation. The one
recommendation made during the AAR session pertained to developing a talk-around
system/emergency channel under WMATA'’s current communication system.
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Appendices

Appendix A — Interview Summary

The below narratives summarize the incident and represent the statements made by the involved
individual. As such, times and details may present a conflict with the data contained in systems
of record.

Train Operator — Written Statement (Pending return)

“As | approached Pentagon City, | noticed something on the roadway. As | got closer, it was a
person. | tried to stop the train. It was too late, | had run over the person. | stopped and notified
ROCC.”

RTRA Train Supervisor (Forward Liaison)

“At approximately 10:29 am, Operator [redacted] reported to ROCC that someone had been
struck by his train at Pentagon City Track 1. The train was offloaded and removed from service.
Personnel was dispatched to the scene to help with recovery efforts. Mr. [redacted] was from
service, transported for post-incident-tested and returned to the division to complete all related
paperwork.”
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Appendix B — MTPD Hot Wash

Metro Transit Police Department
Hot Wash Summary

TRANSIT

| ADMINISTRATION HANDLING INSTRUCTIONS |

This report will be completed after a debriefing or "hot wash” in accordance with applicable department
policies/directives and procedures; at the reguest of the Chief of Police or designes or following any
incident or event requiring the activation of the Incident Command System (ICS). The purpose of the
report is to provide information, assess response, identify training, equipment needs, and to identify areas
that may require improvement. After completion of this report, it should be forwarded to the Deputy Chief
through the chain of command for review.

This report and any attachments are classified as For Official Use Only. This report may be usad for
emergency incidents, special events, and exercizes. ltems marked with an asterisk (*) will be
completed by the last official designated as the Incident Commander (IC) as there may be more
than one IC during the incident.

INCIDENT SUMMARY
Incident Requiring ICS Activation: Person Struck by Train
“Incident Commander {IC): _
MTPD CCHN: 2023-03281 Local CCH:
*Date ICS Initiated: 4-1 5_23| *Time ICS Initiated: 10:42 AM
*Date ICS Terminated: (4_15-23 *Time ICS Terminated:  |3-42 PM
*Duration of 5 hrs and 13 mins *Service Disrupted Rail Service
Incident: (Type and Time): 10:32 AM
Incident 1201 5. Hayes St Command Post
Location: ?;I,:F?EI“ Vi 222 Location: Flatform
MTPD On-Scene omimand Ald _
Commander (OSC): for O8C:
Forward Liaison: Unified Command: ACFD, MTPD, RAIL, BOCC
OCC Liaizon: Alternate Channel: MTPD-X2
Single Tracking 11-40 Am. Track. 2 Bus Bridge Established |pNTC-NAPT
(Time & Track Mo.): (From Mo):
Inner and'or - Power we= on Track 1 and
Outer Perimeter: De-energized: Track 2
OSC Relinguished Medical Attention
a;m and to Required’'Requested:
Dept: A
Entry/Exit Log: _ CID Response: D-951

For Official Use Only
The Imformation In His Gocument marked SO0 & B property of the Washingeon Mempoian Area Transs ALnorty' s Wetn Transt Poice Deparer (MTPD
and may be disTibuted wihin the Federni Gowemment (and & contraciors) io e snforement, pubic ==ty and protecion, Inefigence oicialz and Individuais
wih a nesd by know. Disibution b other entides without prior MTFD authorizabion s prohibfed. Frecautons shall be mken i ensure this imfomaton s siored and
destroyed In @ manner feat precudes unauthorzed access. Imomagon bearing Fee FOIUC manking may rot be wsed In iegal proc==dngs without prior authortzaion
from the originator. Recipient are prohibied fom posng informiation manksd FOUC: on 3 webslie or Undassified netson.

Figure 7 MTPD Hot Wash Pg-1

Incident Date: 4/15/2023 Time: 10:28 hours
Final Report — Collision Rev. 1
E23253

Drafted By:  SAFE 706 — 06/02/2023 Page 21
Reviewed By: SAFE 71 — 06/14/2023

Approved By: SAFE 71 — 06/14/2023




Metro Transit Police Department
Hot Wash Summary

WMATA ON-SCENE PERSONNEL

DepartmentiOffice Title/Role

MTFD On Scene Commander
MTFD On Scene Supervisor
MTPD Watch Commander
RAIL Rail Supervisor

MTPD OCS Liaison

MTFD Patrol Sgt

MTPD CID

RAIL Rail Supervisor
RAIL Rail Supervisor
RAIL Superintendent
RAIL ERT

RAIL ERT

RAIL ERT

EXTERNAL ON-SCENE PERSONNEL

Agencyl/Department Title/Role

Engine 209 ACFD Rescue
Truck 105 ACFD FIRE
Truck 104 ACFD FIRE
Medic 301 ACFD Rescue
Rescue 109 ACFD FIRE
Tower 104 ACFD Rescue
Buggy 111 ACFD Rescue

Use separate sheet if additional space is reguired.

For Official Use Only

MTPOHOEP-TMPL-DDS-00 Page 2of 4 Effective: 12730720

Figure 8 MTPD Hot Wash Pg-2
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Metro Transit Police Department
Hot Wash Summary

REQUESTS
*Radio Run Requested (Yes/No): NO

If “Yes,” location where tape is stored:
*Digital Video Evidence Unit (DVEU) YES
Video Requested (Yes/No):
If “Yes,” location wlﬁ video is stored: |D\/EJ Unit

OBSERVATIONS

ERT and PWR are conduc] al walkthrough to ensure tracks are clear to resume Track#2 service. Radio transmissions have resulted in facilitating combination radio and phone
communications. Operator| ne and will be moving train on track 2 to start single traci ii iiie the power is up. All personnel clear track 2. CSS is back on track 1 for
processing. Command post moving ezzal 1q with the staging area. ME Investigator ised they are not responding to the sc the victims described condition
Permission granted to cover the victim. Power re“o be brought back down on track 2 for visual inspections and CSS evidence collection. J\rﬂrwsur on scene will Lur.duﬁ
stick and WSAD placement on track 2. ATC headed down to track one to do a visual inspection and units are currently standing by for the power to be e med down by rail. ERT and

on standby for hot sticks and WSAD. Power is now live on track 2 and single tracking can commence and to service track 2 platform. Barriers are being set in place to restrict movement for
the customers. Trains will start to bypass on track 2. Car maintenance is on standby to conducted track inspection and etec cart is getting set in place if needed. Car maintenance requesting
foul time of 5 mins to conduct train inspection after the next inbound train. Request will be made on OPS 3. Car maintenance cleared the train to move on track 1. Car maintenance is off track
2. Request to bring power on track 1 to move the train to Alexandria Railyard. Foul time requested on track 2 to for a secondary inspection by car maintenance. Additionally, power is still down
on track 1. Car maintenance need to reset the battery breakers once power is up on track 1 and should not interfere with track 2. Car maintenance has cleared the roadway and reset the
battery breakers for the train at chain marker C1-298+00. Trains can continue to bypass on track 2. Power is confirmed up on track 1 currently. Train has cleared the platform as well as the
victim and will resume to Alexandria Railyard to track 21 where it will remain out of service. Power has been requested to be taken down on track 1. Power has been advised down on track 1.
Roadway protection is being set in place. Trains are being requested to turn around at crystal city and pentagon stations Power is confirmed down via hot stick and WSAD in e. CSS
processing the scene and funeral service in place to recover the victim. CSS has concluding processing and funeral services have recovered the victim. The scene has been turned over to
Archer Supervisor it the time. Hot wash underway TSOC notification was made by Sergeﬂlt. Awaiting return call from representative for incident number. MTPD CSS WSADS

retrieved and in possession of Sergear-\l\ MTPD assets have cleared PNTC.

Figure 9 MTPD Hot Wash Pg-3
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Metro Transit Police Department
Hot Wash Summary

NOTES
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Use separate sheet if additional space is required.

On Scene Commander's Title, Printed HMame, and Signature/Date

Watch Commander's Title, Printed Mame and Signature/Date

Patrol Operations Bureau Commander’s, Printed Hame and Signature/Date

Office of Emergency Management Director's, Printed Mame and Signature/Date

For Official Use Only

MTPOHOEP-TMPL-D0=-00 Page 4074 Effective: 1230720
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Appendix C — OEP Incident Report

Submitted by: Nathan Eempfer

SAFE OEP Incident Response Report

[]OEP

Oifica of Emengency Prapansdnass

Overview
Incident Date/Time: Responder 1: Additional Responders:
]

2023-04-15 I

Incident T H
1033 MAC 1 I e

B . Person Struck by Train

Incident Location: mac 2: I

Pentagon City

Incident Metrics

OP5 Channel: OF5 3 On Scene Time: 1057

MTPD Channels: Disregard Time: NA

["MTPD 2x","MTPD 1x "] Time of Recovery: 1130

Bus/Rail Yard Channel: Bus Ops 2 In-Service Time: 1548

Initial Incident Time: 1033 Command Est. Time: 1040
Dispatch Time: 1034 Transfer of Command Time: 1045

Response Time: 1035

Incident Personnel

Metro ic: I Maintenance Lead (RT): S
Jurisdictional IC: Arlington Investigations Lead [MTPD):
Fire tizison ROCC: I I

Forward Liaison [RTRA Supervisor):

Investigations Lead (Safety): | N
SAFE

Transportation Lead [Bus TFS):

Figure 11 - OEP Incident Response Sheet Pg-1
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Incident Overview

Was Power removed: Yes - Supervisory Red Tag (if applicable):NA
Incident Marrative:

Called for a report of a person struck on Track 1 CM C1 216+00 approximately 1000' outside of
Pentagon City. The incident called in by the operator at approximately 1033 houwrs. Local
FD/EMS, MTPD, RTRA, BOCC, ERT, ATC, PWR, OEF started per SOP by the ROCC. Power dropped
on both tracks immediately after the incident by the RTC Ops 3. Upon arrival Adam 216
initiated Pentagon City Command. Command transferred to [l A-inston FD on Scene
with UC established topside with Arlington BC [Jjor- Bus Bridge established and all
notifications for service disruption made. ACFD recon crews hot sticked and set W3ADs and
verified that the person was deceased. ACFD personnel retumed to the platform, removed
their equipment and UC was dissolved. At this point the incident moved to a Recovery mode
and actions were established to single track and remove the body. Contact was made with the
WA M.E. who stated that they did not have to see the body and that the funeral home could
come and remove it. Dﬁ'u:er- was in contact with the funeral home personnel who
stated that they would have an hour response. Attempts were made multiple times to have
CMNT and ERT dear the tracks, but were denied by C55 due to the body being underneath the
front of the train. Single tracking was initiated servicing the station, but stopped due to the fact
that the body could be seen by the passengers on the operating revenue trains. Single tracking
was changed to bypassing the station to reduce time that the body may be glimpsed. Upon
arrival of the funeral heme personnel, power was brought up on track 1 to mowve the train off of
the body. Once the train was removed, the body was removed, the tracks cleaned and service
returned to normal.

Incident Successes:

1. Operations and communications with the Jurisdictional Commanders. 2. UC worked textbook
with discussions and priorities established by both jurisdictions. 3. Verbal |APs established and
plans disseminated to crews. 4. 5taging area worked to control freelancing. 5. Rail personnel
reported to the ICP and reported in.

Opportunities for Improvement:

1. Communications. a) radic comms were spotty and at times non-functional. b} Rail RTC still
bypassing command and speaking to the Fwd. Lizison RTRA supervisor. This caused several
problems. 2. Need a single radio channel for incident operations.

Figure 12 OEP Incident Response Report Pg-2
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Appendix D — RTRA Supervisors Incident Report

RTRA Alexandria Division Supervisor’s Report

Date: " incident Time | Incident Location (Station] Track/Mezzanine #
15 April 2023 1030am Pentagon City Track ane (1)
Equipment Number (Train ID & Car number: Escalator/ Elevator #: Room)

3083 3019 3083

Incident Description
Person Struck by train

WMATA Personnel Involved | Employee § Rule Violation/ List Rule Home Division Post Incident?
— Wes
.. !

" Customer Information [detailed information must be recorded on Station Manager Incident Report)

Marme: Address: M/A ) Injury? M/A

Name: - | Address . ) | Injury?
| Name Address | Injury?
" Fire Department/EMS/other External Agency Responding | Use supplemental sheet if necessary)

Arrival Time | Unit Number _ Personincharge B Remarks:

1030am 50 I SEE BELOW

Chronological Account of Incident

[Mate time of each entry: Include statement of Employes or Witness at conclusion]

1ozzarn T ;= i train coming in contact with a person on the roadway in

approach ta the platform at Pentagon City Station, on track one (1),

3030 R =9 o the scene 306 $poke with the operator, h stated i person

was just lying an the roadway. (25 rot sure if his train was the first Lo contact the persan. Medical
assistance was offered to the operator, but declined.

1036am ROCE de-energized third rail power. Unit 50 was given foul time to hotstick and canfirm
1028arm Transit Police Clfiear _

1045am Fire Department and EMS 111; Captain
1051arm Supervisars _

1055am Death confirm, recovery remains under car #3083, second fram the last car,

1113am Fire Department and EBS Departed

] 1134am ERT ) )
| Supervisor Submitting Repaort (include payroll #) Repart Review By: «~—. Date |

15 April 2023 _ o fialz02s
Report must be faxed to ROCC 202_962_2800 at end of tour

Figure 13 RTRA Supervisor Incident Report Pg-1
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RTRA Alexandria Division Supervisor’s Report

L1150am Track two (2} power de-energized.

1155am Train on track two (2] departed.

12100m cwve [

1226pm Started single tracking, on track twao (2); train 1D 451

1255pm A request for MOC to activate clean-up personnal.

1300pm Matropolitan Funeral Home.

1344pm A request for third rall power energized track One (1), Instructed to call 21651,

1405pm Third rail re-energized.

1426pm Train 10 725 (I mov=d the incident train from Pentagon City towards Crystal City,
destination Alexandria Yard.

1456pm Third rail power de-energized.

1509pm ERT, call ID 656 hot stick, and confirmed power was de-energized. The WS5AD was placed on third rail,
1510pm Police investigation and removal of bady.

1514pm Fower call ID-cnranetad the investigation and standing by for power to be de-energlzed.
1526pm Bady removed from roadway.

1534pm Scene released to RTRA.

1535pm MOC clean up underway. MOC did not feel eomfortable with trains moving on track two (2).

1605 WSAD removed and all personnel on platform power re-energized.

Supervisor Submitting Report (include payroll #) Date

iz

Figure 14 RTRA Supervisor Incident Report Pg-2
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DEPARTMENT 0F OPERATIONS-RAIL SERVICE

m RTRA Supervisor's Report

WRASHIMNGT OM METROPOLITAM AREA TRANSIT AUTHORITY Office of Rail Transportation
Date: 04M52023 Incident Time Incidant Locabion [Stabon TrackMsrzaninag
10:Ham Pantagon City Track 1

Equipment Mumber (Train ID & Car Mumbers; EscalatorfElevabor £, Room 8)
1D 458 30:3-303-3052

Person Struck by Train
WALATE Peraonnel Involved Empioyss & Ruie Yiolaion? Home Division Poat Inddent
] | AleEandia Yes

s
i

Tjury?

s
|

Injury?

Operator RN =rved a litte afer 7am to Hunkington Terminal wafing for his frain 10 458 to artive for fis deparune. Train 1D 456 amived @10704am at

Huringion temingl Fack £ 1@ 10:143m operator SN tepariad on irain 1D 458 10 SErt his first Tip for he day. While cperao N W= waiing

For His Frain he was in here having a nonmmal comnersaiion with me he was very happy and exciied here was no signs of the operaior being in distress.

- . . .
Sk P 07360 wizz | UL
[ ]

Figure 15 RTRA Supervisor Incident Statement Pg-1
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Details| confinuwed from font)

Wiy Findings {Dedail beiow)

|
I ;b mitting Report [Initiaks) Report Reviewed By [Initials)

Figure 16 RTRA Supervisor Incident Report Pg-2
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Appendix E — RTRA Managerial Incident Investigative Report

Authority
Office of Rail Transportation: Managerial Incident Investigation Report

Incident Status: PRELIMINARY

m Washington Metropolitan Area Transit Ei

GEMNERAL INCIDENT INFORMATION

Incident
. Person Struck by 8 Trai Dalay
| T:F!t S ¥ @ Triin (Minutes); WA
nciden . Vehicles
Saturday, April 15, 2023 ST D
Date: ivolved: D458

Incid ent 10-29AM First Reported
Time: s, T

Location: Pentagon City Track 1

BRIEF DESCRIPTION:
At approximately 10:28 am Operator ried to ROCC that someone had been in

: struck by his train
at Pentagen City track 1, Tha trein was offlcaded and removed from service, Perzonnel was dispatched to the
soene to help with recovery efforts. removed from service, ransported for post incident testad
and returned 1o the division to complete il relatad paperwark,

Diffica of Rail Transponation: Mansgerial Incident Imvestiation Aeport Fage lold

Figure 17 RTRA Managerial Incident Investigative Report Pg-1
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Washington Metropolitan Area Transit

Authority m

Office of Rail Transportation: Managerial Incident Investigation Report

Key Employees Involved & Employee Statemants:
I
« 1028am oparat reported hig train coming in contact with & person on
the roadway and m &l Fentagon city station on track 1.

*  10:30 AM supervisor arrived on scane and spoke with operator he stated the persan
was just hying on the roadway. net sure if his train was the first to contact the
person. Medical assistance was offered to the operator but declined.

10:36 AM ROCC de-snergized third rail iven file time to hot stick and confirm
10:39 AM transkt
10:45 AM fire dey
10:61 AM suparvisors
1055 AM desth confirmed recovery ramains under car 3083 second from the last car
11:13 AM fire department and EMS departad

11:34 AM ERT

11:50 AM track two power de enargized

11:65 AM train on track ? departed
1210 oo o
12:26 PM sta eingle tracking on track two train 1D 451

12:68 PM a request for MOC to activate cleanup personnal

1300 PM Metropolitan Funeral Home

1344 PM a request for third real power energized track one instructed to call 216581

1405 pm third rail re energized

1446 PM train 10 725 [ ove the incident train fram Pentagon City towards Crystal City

destination Alaxandria Yard

* 1458 PM third rail power de energized

+ 1508 PM EAT call 1D 856 hot stick and confirmed power was de energized the WSAD was placed on 3rd
rail

* 1510 PM police investigation and removal of body

1514 PM power call ID 121 I completed the investigation and standing by for power to be

de energized

1528 PM body removed from roadway

1524 PM scene released to ATRA

1535 PM MOC clean up underway MOOC did not feel comfortable with trains maving on track 2

1609 WSAD remaved and all personnal on platform power reenergized

L L B L I I T T ]

-

- " & 8

2. Operator (N cidont report stated *As approached Pentagon city I noticed something on
the roadway. As | got closer it was a person, | tried to stop train it wes too late | had ran over the person
I stopped and notifled ROCC. ™

Offics of Al Transportation: Managenal Incident Investigation Repart Page Jaof 4

Figure 18 RTRA Managerial Incident Investigative Report Pg-2
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Authority %

m Washington Metropolitan Area Transit
Office of Rail Transportation: Managerial Incident Investigation Report

Post Incident Testing & Employee Histary:
was removed from sarvice at 12:45pm for Post Incident Testing

_h“ been a WMATA employee since Septamber 19, 2016
I - o at train operator since May 15, 2022

anwnmm violations in the past 2 yesrs, However, he had a station overrun on Septembar

SIGNIFICANT INCIDENT TIMELINE:

10ZBam - ROCC is notified of a parson struck at Pentagon City track 1
10:30am - Supervisor [ ives on scene.

10:3am - MTPD arrives on scene.

10:45am ~ EMS arrives on scena.

10:55am ~ Body Locatad with no signs of fife undar 3™ car,

12:15pm - Operator transported for post incident tasting

12:56pm - Single tracking initiatad

2Z:46pm ~ Incident train moved to Alexandria Yard.

334pm = Scene released to RTRA

SIGNIFICANT FINDINGS & PENDING ISSUES:
1. Awaiting VMS results from the lead car.

Investigation On-going/Panding

Office of Rail Transpanation: Managesial Incident kwestigation Repom

Figure 19 Managerial Incident Report Pg-3
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m Washington Metropolitan Area Transit

Authority RRa

Office of Rail Transportation: Managerial Incident Investigation Report
INCIDENT PHOTOS: ATTACH ANY SIGNIFICANT PHOTOS BASED ON THE INITIAL INCIDENT INVESTIGATION.

e N
by: 4117/2023

Office of Rail Transportation: Managerial Ingident Invessigation Repart Page 4nofd

Figure 20 RTRA Managerial Incident Investigative Report Pg-4
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Appendix F — Incident Train Operator’s Written Statement

2 Praperty Damage Lrsmoke e b LS TR O

Custamer injury o Gustomer Hiness o Emploves Injury 1 Employer iness

3 Criminal Activity O Elevator Entrapment 2 Rail Vishicle Incigent 0 Othar (Explain in description of incident)
"WEATHER _|LIGHT CONDITIONS {natural lighting) LIGHTING (artificial lighting)
Clear W-Hain O Davwn/Dusk ' Daylght o Lights On Efhts Off O

Snow O Skeetilce O Dark O TunnelUnderground O | Lights Mot Working O

"STATION INCIDENTS: Afways include equipment number you use for MOC/AFG/EDC 7
Elevator/Escalators: ARG # | Roam Mumber/Location:

Failura Number(s):

Parking Lot 0 Paid Area O Free Arsa O Garage O Stalion Enfrance O Stalrway # 2 Platferm 3  Ancillary Room O
Injury/Mingss reported aboard Train O Other 0 _____ e £ = =
Name af Responding Supervisar: MameDepartment of PLNT/AAFG or other WIAMATA responder

TRAIN INCIDENTS = e
Train 1D Destination | Car Mumbers(list all cars in consist): Lesad Car
= r, I
H5% [Ny oo Hel
Mame of Responding Super y

T ra Tﬁpl '-I:'nm-'u-l-Eh:;ifl_:"f'_:'fﬁ ST ar other WMATA responder
|
DESCRIBE THE INCIDENT: Include what you did to correct the problem and who you notified and when.,

Describe any property damage and the extent of any injuries,

. - B Wk il
NS Gpproachh ed Fe I__L'Il_":i_fg L .‘x\f 1 oohiced Souudhing o

e roadwen. AS T apt Clecer W was A person
1 dvied o Sdop tvain . T+ was 3 \gke T hnad

Yan pyer Hu pprgon. T steppsd ond aphiCud Boce.

Employee Completing Report
Emplogge leme Lo —

Divisin ,f:s‘ i ’ 0 | Bl 4 Assigned Days:
|0

20 WeAd - Thuyys

To Be Completed By Reviewing Mamager

e

23

SMS Nember:

AR TR E MY

S0.753A 042

s G I a = - .
Whilz Copy: Division or Suparwsor wellow Copy: Fer any inciden] nwoiving iscakstars ar ElaRines; serreEng in kinsk or use of elewainies calalr Inspectans:

Figure 21 Incident Train Operator Statement Pg-1
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@ Witness or Employees Statement Form TOBE COMPLETED AND
W i Aatr lizam Aras Translt Authority DISTRIBUTED WATHIN 24 HOURS

Locatice
[)4;15;2{}23| 10:29am 04152023 10:30am | Pentagan City Station
Ircident 108 [ freem [’:{I Carmpivtid by [opanmer SMS IngideeasfAccidpnes Repoutd sgs0iine worpas
v by Lpicisy
_Dr\grfﬁmmrr

‘What hipgeriéd prior £ the incldent faccident?
Left Huntington Station at 1015am operating towards New Carraliton

Deseribs the incident/accident
Az | approached pentagon City | noticed something on tha roadway. As |
got closer it was a person, | tiad to stop train. |t was too late | had ran over
the person

'What happened after the incident/accidern?
| stopped and natified ROCC

Flease imdizate 'Hwnflrdm,p-rhvphmgn X on dhe comemendiag body parts below, Ta which side af he body
iivolial pledi sse L™ or leit and "R ﬁ_u-n.p!r Rl

Siress

lf\ i

e BAE

Turn Over to Complete Employee and Injury Information -

Figure 22 Incident Train Operators Witness Statement Pg-2
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@ Witrness or Employee Statemant Farm Ti BE COMPLETED AND

washingten hMaetrogpolitan Ares Transit Authoersy DISTRISUTED WITHIN 24 HOURS

Complete all Flelds (Write M/ if Neld doss not apedy)

e (L T, Er

X sl
s
Mo
| Copammart avinace L oy

=
IRTRA/ Alexandria |L-689

Phome Humbaer b itk

Train Operator

Lartt Diawy Wewrhipd [Prior 1) | Howss Weorked (in Gax 24 houry] | CorteyTer Shift Began

0411402023 - el _ B
T:lnl;-m_:u--r ek Personal Froleciive Eqement wed |l

e NIA
al Seroadiny Emoioyer
Pu1 Time |

Sgenndary Emplayer Full Addrets

Date of Hirg Tapenisor ] Plicria Mumisir

Date of Infery Time of infury | DoteTine Infury Bepeeted Bady Fartfs] Injeed

04/15/2023 |10:29am | 04/15/2023 10:30am | STRESS
ll?lulh.llll,-"a.ﬂ.llrulwf;nlri'rul'f eicuitid |check one ) lil WA BC)

Pentagon City Station

Wiirmss Erformation [Mame, Phane Number, Email, addmnd

'\}dh'\-cﬂrlerl?zrmcwsclrl:inmu fes Mo Marme of Respomibie arty

Unknown Person

Redporaibds Parky insusiron Cansler)Agm Phara Munbear

Arg pout able bo Continue Work? Tes Mo NameyAdEress ol laCiity whers you will ek treatment.
N | WMATA EAP
Dexioi's Fhone Wembar Date you will e pour doctor

Erplipan, plaais read Belone sigaing;
[L] The Faim s ook o Se viad for Deplogess who ans mjoees om the o
2] Al persons hiving & sy’ Enmpamation clums that was caed by the actaf mother is reguied b have B
written aporoval of the Suttoriy befare 2grmeing 10 ar sigring amy sOKmeE for P mjurie or ko wagsd that were
paid a part af the whoks by the Aushority oo it lnsurer be the Gmployes a5 workers” compsnsatien Banifils,
13 Any Empleyee wha willfully sakey anp maserally falve or misleading masements o rapresentations ki the surpsie
of gbtaiming any DanelRs undar workery' compermation & laave croviioss of the Suthoniby may Ba sulject 1o
posecution, dscipinary Jction up 10 s incloding dismis il asd muy sdvenely atect the omglopee's Aghts [
worknn' compensation banefits
THIS IS TONCERTIFY THAT) HAVE BEAD THE AROVE GLI
PEOVIDER 5 TR

Empikyee Signa

Cviginal: AISE Cogry: (L] 5M% mcidentsdarcid it (SAFE) |21 Eveplesyes Pile 11 Frglerves

Figure 23 Incident Train Operator Witness Statement Pg-3
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Appendix G — Post—Accident/Post-Incident Determination Referral Form

N

2k

OCCUPATIONAL HEALTH AND WELLNESS'
DRUG AND ALCOHOL COMPLIANCE PROGRAM
POST-ACCIDENT/POST-INCIDENT DETERMINATION REFERRAL FORM

%
Fedarad Transit Administration (FTA) regulations and WWMATA's drug and alcohol policy réquire emphiyess invahved in

FTA regulations and WMATA'S policy also reguine the testing of any ather individual whose perfarmance may have
contributed to the accidentincident.

EMPLOYEES MUST BE ESCORTED

(Testimg will mor commence withou! Fupervineny efcor)

an scodentfincident 1o submit to testing for prohibited dregs and alcohol &5 soon as possible following the occumence.

L. Gt GENERAL INFORMATION (Please Print) "7 |
Treti Dperator
Employee Name Employee ID Number Job Title
Superintendent Supervisor Phone & Dept. on
I T ACCIDENT/ INCIDENT INFORMATION - oii- oo |

Please provide a brief description

of what happened: @ 6 =00 e K |0L,1' TF"CJ-:I. A

| . DECISION MAKER QUESTIONAIRE

|

Select One: DOT Safety Sensitive MNon-Safety Sensitive (Nom-00T tesl ONLY)
1. Did the occurrence involve the ion of a revenue YES NO
vehicle? O
2. WWas there a fatality? YES NO
Has any individual suffered baodily injury and immediately @/
recaived medical treatment away from the scene of the YES NO
accidentincident? . O @"
4. I tha vehicle involved was a bus, van, or automobile was there
disabling damage as a result of the occurrence and any vehicle YES N
removed fram the scana by a tow truck or other vehicle? O
&, |f the vehicle was a railcar, was the vehicle removed from ¥ NO
revanue service as a result of the ocourrenca? @/ O

If you responded “NO" 1o guestion number ane, pleass proceed with Non-DOT besting as appropriate.

(Print Clearly)

Plaaze Continua to Next Paoe

Figure 24 Post Accident/Post Incident Determination Referral Form Pg-1

Esnn!’ng gupuwhnr 1D Number Phone Number

Accident | Incident Date H115]7022  Accident Incident Time WL
Reported to Supervisor Date 4 [)5]2025  Reported to Supervisor Time JENEE

Incident Date: 4/15/2023 Time: 10:28 hours
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. : {2 T T Dl 1 €0 RANEN - A )
e e . : . y =
FTA regulations and WMATA policy require alcohol testing a5 soon a3 possible following an accidentfincidant.
alcohol testing is not conducted within 2 hours afier the sccidentincident, you MUST document the reasan for the
delay on this form, If the alcohol test is nat administerad within & haurs, and the drug test within 32 hours, you _H'_J!T
CEASE ail effarts to administer these tests and documnent the reasan(s) why the tests wera not administersd within the

FTA and WMATA policy prescribed tme frames.

VWas the alcohol tast completed within 2 hours of the accidentincident? TEJ'O Hﬂ@/
if o, please expiain: Q{7 rakn ~ Wige e r’rj Loy ewed AMTED
1
Was the aloohal test complated within 8 hours of the accidentincident? YES (B/ NO O
If na, please explain:
Was the drug test completed within 32 hours of the accident/incident? YES @/ MO D
If na, please explain:
Cauld any other employee's periormance have contributed to this YES O NO @,,
accidantincident?
If yes, were they tested? ves () no ()

If no, please explain. | ) e E\oe 105 ‘I:MUIJ‘M-FJ

[7F you determine, using the best information availabla at the time of this decision, that the employse’s perfarmance can
| be completely discounted as a contributing fachar o the accident/incident TESTING IS PHOHIE_IH‘I_ED_ If & fatality
| ooourred as a resull of the accidentfincident you MUST NOT discount the employes as a contribu

Based on the information available at this time, can the employee’s
performance be COMPLETELY discountad a8 a contributing factor? YES O NO @"’
Pleass explain: Iy Derson [(JAS DPErad 1o Lohe

e Custooner waas Skcue

Additional Comments:

W Phane Numbsr !supmhmr Completing Form

Date: '{f[‘f.f-?{_@.c?"ﬁ

Official Dept. Signature

Figure 25 Post-Accident/Post-Incident Referral Form Pg-2
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Appendix H — Maximo Work Orders

Washington Metropelitan Area Transit Authority T esmmen
Maintenance and Material Management System
WVWork Order Details

‘Work Order #: 17803108 Status: CLOSE
o S8 LR AT G

Work Description: Person Struck By A Train, 0/0, CO08, PUB, JUMP, 458
Job Plan Description:

Worlk Information

Aseet- R30S2 3052, RAIL CAR, BREDA, 3000 AC, A CAR Cwmiing OfMca: CMNT-CRNT-CMNT Parsnt:
Amsst Tag: R30Sz MEANTENANCS OMCE: CMNT-GRET-INSE Create Date: D4/1S@I23 15:21
Asmet SM: 3052 Lanor Group: CHMNT Actual Start: 04152023 15:23
Location: 1437 S35, GREENSELT YARD Crawe Actsal Comp: D4162023 1325
Weork Locatton: 1213 OO ALEXAMDRLA WARD Lead: Itom: L150S0002
Fallurs Class: CMMTOOS  CaR BODY BL ACTOUNE WIMATA-DE-33I82-50488 160-0 17 === ===, i
Eroblam Coda: 2423 A CODE (BODY SYSTEM) Supervisor EDA2IET Targst Start:
By- Requeator Phome: TO3SSTIESS Tangst Comp:
Chan Mark Start: Cnaan mark End: ‘Scheouken Start:
‘Creats-Mmsags: 2ETOI1S.0 Complets-MIsags: SETOSTI.0
Tazk D
o UNDERCAR NEEDS CLEAMNG

[ SROUP: IR ST Weork INSPECTED RESsON: INCIDENTIACCIDENT _ Status: CLOSE  Posftion: 232 7: M

CO0-300- WD VEHICLE MOMITORIMNG SYSTEM, WS,
[ TRIBHIER weork: RESET ReEson: INCIDENT/ACCIDENT  Status: CLOSE  Poston: 7: M

WeT_piust_wopnm. meoesign DAZSE0Z3 1202

Figure 26 Maximo Work order Pg-1

Maintenance and Material Management System
Work Order Details

Work Order #: 17809109 Status: CLOSE

Work Description: Person Struck By A Train, 0/0, C08, PUB, JUMP, 458
Job Plan Description:

@ Washington Metropolitan Area Transit Authority

Work Information
3015, RAIL CAR, BREDA, 3000 AC, A CAR Cwniing OMcs: CMNT-CMNT-CMMT Farent:
MeEINtENaNcE OMCe: CMNT-GRETANSF Create Date: D41 SE023 1521
Labor Group: CMNT Actual Start: 04152023 15:23
Craw: Achsal Comp: D4HED23 1321
Laad: Item: L1S0S0002
GL ACCOUNE: WA TA-DE-33392-50409 160- 04 177" """~ PR
Supervisor: EDO225T Tarpet Start:
Requeator Phone: TO3SETZESS Target Comp:
Chaiin Mark End: ‘Scheduled Start:
Complste-Mileage: 2431111.0

UNDERCAR NEEDS CLEANING

AND COMPOMENTE NESD CLEANING G

INSPECTED Reason: INCIDENTHACCIDENT  Status: CLOSE  Posfion: 232

ESTABLISHED COMMUNICATIONS WITH VIMS AND ALL SUSSYSTEMS.

DO0-300-WIZ VEHICLE MOMNITORIMNG SYSTEM; VMS;
e

Work Accomp: RESET Reason: INCIDENTHACCIDENT  Status: CLOSE  Posiion:

Do25023 12011

Figure 27 Maximo Work Orders Pg-2

Incident Date: 4/15/2023 Time: 10:28 hours
Final Report — Collision Rev. 1
E23253

Drafted By:  SAFE 706 — 06/02/2023 [Page 40
Reviewed By: SAFE 71— 06/14/2023

Approved By: SAFE 71 — 06/14/2023




Maintenance and Material Management System
Work Order Details

‘Work Order #: 17809110 Status- CLOSE

‘Work Description: Person Struck By A Train, W0, C08, PUB, JUMP, 458
Job Plan Description:

@ Washington Metropolitan Area Transit Authority T e

Work Information

asmsst: R3019 3019, RAIL CAR, BREDA, 3000 AC. B CAR Owmnilng OfMcs: CMNT-CRNT-CMNT Parent:
sssst Tag: A301 Maintsnance OMcs: CMNT-GRET-ANSE Creats Dabs: D4/15/2023 15:21
Amset M- 3019 Labor Group: CMNT Actual Start: 04152023 15:23
Location: 1437 £95, GREENBELT YARD Crew:

Achsal Comp: D4M1E2023 1321
‘Work Location: 1213 CEE. ALEXANDRLA YARD

sad Itam: 115050002
Fallurs Class: CWMNTDO3  GAR SO0Y GL ACCOUNE: VA TA-D2-33392- 50455 160-Di ===~ = s
Froblam Coda: 2423 WA CODE (BODY SYSTEM) Supervisor: EDO2IET Targst Start:
Requestsd By: Reguestor Phons: TO3SSTIESS Targst Comp:
Chain Mark Start: Chaan mark Ena: Scheguled Stan:
Creats-Milaage: 24305520 Compiste-milsage: 2431111.0
Task IO
) UNDERCAR NEEDS CLEANING

UNDERCAR AND GOMPONENTE NEED CLEANING W
O FLATS FOUND.
MO DAMAGE FOUND.
DO0-300-B01 CAR BODY: UNDER CAR STRIMCTURE
© GROUF. ZXEKSHTH. Work Accompe INSEECTED Reason: INCIDENTHACCIDENT _Stafus: CLOSE  Posifion: 232 N

WT_piust_woprintiptossign D2EE023 1217

Figure 28 Maximo Work Order Pg-3

: = : = Fage 1 of 2
Wasl_ungton Me‘lropollta_n Area Transit Authority NETESROD
Maintenance and Material Management System
Work Order Details
Work Order #: 17809111 Status: CLOSE
e (L ETRRNA s
‘Work Description: Person Struck By A Train, 00, CIE, FUB, JUMF, 458
Job Plan Description:
Work Information
Aspet: R3052 3062, RAIL CAR, BRED#, 3000 AC, A CAR Cwmilng OfMice: CMNT-CMNT-CMNT Parent:
Apsat Tag: R30E2 Msinfenance OMos: CMNT-GRETINSPE Create Date: D4152023 15:21
asast SM: 3032 Labor Group: CMNT Actual Start: 04152023 15:23
Location: 1437 E35, GREENBELT YARD Craw: Achsal Comp: 04162023 13:24.
Wiork Location: 1213 59, ALEXAMNDRIA YARD Lead: Ifsm: L13050002
Fallure Class: CMNTOO3 CAR BODY GL Account: WWATA-D2-33392-50400150-0 - =""=""""" = -OPR™
Probilam Coda: 2423 MNiA CODE [BODY SYSTEM) Supsrvisor: EDI22ET Tarpst Start:
Requested By: Requestor Phone: TO36ET2E5E Target Comp:
Chaln Mark Start: Chaln Mark End: ‘Schaduled Start:
Create-Mileage: 2533873.0 Complste-Milieage: 2534035.0
Task ID
10 UNDERCAR INSPECTION PERFORMED, DO DAMAGE FOUNDE.
DO0-300-B01 CAR BODY: UNDER CAR STRUCTURE
_Component: GROUP, ZKSKSKTE Work Accomp: INSFECTED Reason: WO TROUBLE FOUND  Status: CLOSE  Posifion: 232 Warranty?: N
20 ESTABUISHED COMMUNICATIONS WITH WMS AND ALL SUBSYSTEMS.
DO0-300-V02 VEHICLE MOMITORING SYSTEM, WMS,
_Componant: FHISKEK Work Accompc RESET Reason: INCIDENTUACCIDENT Status: CLOSE  Posiion: Warraniy?: N
WT_piust_woprim. minesign D202 1218

Figure 29 Maximo Work Orders Pg-4
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Washington Metropolitan Area Transit Authority
Maintenance and Material Management System
Work Order Details

Work Order #: 17803112 Status: CLOSE

Work Description: Person Struck By A Train, 010, C08, PUB, JUMF, 458
Job Plan Description:

Work Information
Aeet: 3063 3063, RAIL GAR, BREDA, 3000 AC, B CAR Cwming OMica: CAMNT-CAINT-CMNT Parent
Aazet Ta: RI0E Mesintenancs OMca: CYNT-GRETINGR Creats Date: 04152023 1521
fizgst SM: 033 Labar Group: CMNT Actual Start: 04152023 1523
Loeation: 1437 98, GREENBELT YARD Craw: Aeual Comp: (4162023 1324
Wik Location: 1213 CB9, ALEXANDRIA YARD Lead: Itam: L13060002
Fallure Claga: CMNTOO3  GARBODY GL Acgount: WMATAZ-33330- 50499 10-Q4 e - PR

Problem Cods: 2423 NiA CODE [BODY SYSTEM) Supsrvisor: EDI2ET Target Start

Feaquested By: Requeator Phana: TO3E672653 Targst Comp:
Chaln Mark Start; Chain Mark End: Sehaduled Start:
Create-Mlaags; 36790 Complsta-Mlsags; 25340360

UNDERCAR ONEPECTED, MO DAMAGED FOUND

[000-300-B01 CAR BODY: UNDER CAR STRUCTURE
Companant: GROUF, BUEKT Work Accomp: INZPECTED Regaon: NO TROUBLEFOUND  Stafus: CLOSE Posfion: 232 Wamaniy?: N
20 PERRORMED BRAKE RATES TEST WITH PTU. ALL BRAKE RATES ARE WITHIN SPECS.

FRONT TRUCK
BE-E0.8
M-8
B-477
Bl-404
B-2119
COMT-0
ENOW-ETI
EMER-TDA

4257003 1221

Figure 30 Maximo Work Order Pg-5
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Appendix | — After Action Review

2023-07 Interagency

m Pentagon City Station Person Struck by Train

Incident Date April 15, 2023,

Location Pentagon City Station

—— Y Incident report of a train-person collision until the restoration of regular operations.

LU Y e Il Oiperational Communications, Operation Coordination, Puldic Information and
Capabilities Waming

(I \WMATA, ACFD, WMSC

On Saturday, Aprl 15, 2023, at approximately 10:24 AM, the Pentagon City Station
platform cameras captured a person entering Track 1 from the platform and proceeding
into the tunnel. At approximately 10228 AM, Train ID 458 Train Operator notified the
Rail Operations Control Center (ROCC) that their train had made contact with the
person on the roadway before entering Pentagon City Station, Track 1. The Office of
Rail Transportation (RTRA) Supervisor, appointed by the ROCC, assumed control of
the incident scene, and took on the role of Metro Incdent Commander (MIC). As the
MIC, they assumed responsibility for coordinating the response of the Washington
Metropolitan Area Transit Authority (WMATA). The RTRA supenvisor confirmed that
power was de-energized on Track 1, applied the incident train handbrakes, and
ensured that the train was free of customers by conducting a walk-through inspection.
Subsequently, ROCC de-energized power on Track 2 and instructed Train 1D 406 Train
Operator to hold at Pentagon City Station, Track 2. Adington County Fire Department
{(ACFD) and Metro Trangit Police Department (MTPD) amived on the scene. An efficient
and well-structured Unified Command {UC) hierarchy was promptly established. The
ACFD facilitated the prompt installation of Waming Sirobe and Alamm Devices,
conducted hot sticking, and confimmed no signs of ife before initiating the recovery
phase to stabilize the situation. Cleanup and rigorous track inspection profocols were
subsequently executed, and the entire process was concluded at approximiately 4:09
PM. At approximately 420 PM, comprehensive accountability measures were
conducted for both personnel and eguipment. The incident aite was declared clear for
the resumiption of nomal service, with power restoration taking place.

Operational Coordination

Needs

p— i Operational Commiunications

For Official Use Only Pape 2 of 6

Figure 31 After Action Review (AAR) Pg 2
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Incident Observations

Lessons Learned / Needs Improvement

Core Capability Operational Communications

Observation The assessment revealed operational communication gaps resulting in
miscommunication issues, including insufficient radio infrastructure
and response personngd bypassing the command structure. Despite
these sethacks, the inter-agency response to the incident was
effective overall.
Recommendation | To improve interoperability and connectivity in the field during
response operations, it iB recommended to implement the talk-around
feature. Thiz is due to the frequent radio issues encountered during
operations. It is essential to incorporate the talk-around feature into the
Incident Management Framework {IMF) training to address the
communication gaps that may arise due to the quality of the radio
recepiion throughout the metro rail system. However, talk-around radio
channels on WMATA's system shall be recorded before
implementation to serve as a verifiable and dependable record,
facilitate investigations, enhance fraining and evaluation processes,
provide support in emergency situations, and ensure adherence to
regulatory requirements. Additionally, it iz recommended to establish a
single radio channel for incident operations to improve communication
efficiency. Furthermaore, it has besn advized that split platform stations
should be closed during sericus incidents due to the challenges
asanciated with performing single-tracking operations or having trains
bypass the station.

Strengths

Core Capability Operational Coordination

Observation An effective Unified Command structure was established using the
Incident Command System (IC5).

Recommendation | A Hotwash is a post-ncident review that involves all relevant
counterparts fo identify areas of improvement, develop solutions to
gaps, and recognize positive outcomes. It is recommended that the
Hotwash be conducted via Microsoft Teams meeting or any other
suitable means. In addition, it may be beneficial to coordinate with the
responding fire services and conduct the Hotwash at the Jurisdictional
Incident Commander {IC) firshouse.

Core Capability Public Information and Waming
Observation Metrobus and Metrorail collaborated to provide the public with accurate
information on operational sendce during the emergency incidents.
Mefro Alerts subscribers were notified of delays, senvice changes, and
detours. Metrobus staff effectively engaged with customers.
Recommendation | M4

For Official Use Only Page 306

Figure 32 After Action Review (AAR) Pg 3
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AAR Information

Data Sources AAR meeting, responder interviews.

AAR Meeting Friday, May 5, 2023

AAR Meeting WMATA, ACFD, WMSC

Participants

aa Review Team__ [
Conclusion

The collective response of WMATA personnel and ACFD was deemed effective in achisving the
intended outcome, maintaining compliance with established safety protocols, and promcting inter-
agency coordination. As is standard practice, such emengency responses necessitate a UC
structure. In this particular case, the incdent and subsequent AAR presented an opportunity for
WMATA to foster and fortify relationships with our jurisdictional partners. The AAR successfully
miet its cbjectives by conducting a joint analysis of the event, documenting the identified findings,
and outlining specific improvement plans to further refine our regponse efforts to emergency
incidents, with the ultimate aim of ensuring the safely of our passengers and colleagues
throughout the entirety of the WMATA system.

For Official Use Only Papedof 6

Figure 33 After Action Review Pg 4
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Appendix J — Why-Tree Analysis

Train 1D 438 The unideniified Person
collided with an \j,h?_‘ entered the roadway @
: | unidenfified person | prior o the trains arrived The Unidentiied person
7| onthe W a . atthstafion intentignally placed themselves
Pentagon City inthe pathay of the ran,
Train Senice was Station o causing a collsion and
suspended at " | subsequent service disrupfion.
Pentagon City
Station

: Root Cause AﬂﬂlYSiS WASHINGTON METROPOLITAN AREA TRANSIT AUTHORITY M OSI

LY g f Sy sl
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