
 

 

 W-0443 – Collision at Pentagon City Station – April 15, 2023 

Document Purpose 

This WMSC written report on WMATA Metrorail’s safety event investigation and review of Metrorail’s findings in 

accordance with the WMSC Program Standard, in conjunction with the attached Metrorail investigation report that has 

undergone WMSC staff review, feedback, and Metrorail revision, describes the investigation activities, identifies factors 

causing or contributing to the accident, and sets forth ongoing, additional, or upcoming corrective actions and further 

oversight work (such as inspections and audits) as necessary or appropriate. The WMSC’s ongoing oversight during 

the investigative process, including safety event reporting and verification, participation in investigative interviews, data 

review, consistent communication with the Metrorail investigations team, and feedback on Metrorail’s reports leads to 

further improvements prior to consideration of the reports by WMSC Commissioners for adoption. The WMSC’s safety 

event investigation oversight assures the sufficiency and thoroughness of Metrorail’s investigations. The WMSC 

Commissioners are considering these documents (the WMSC review and Metrorail’s investigation report) as a unified 

item for adoption at the Washington Metrorail Safety Commission meeting on September 15, 2026. 

WMSC staff recommend adoption of this investigation. 

When a fatality occurs within the Metrorail system, the WMSC, in collaboration with WMATA, conducts an investigation 

to determine causes and contributing factors so that, where possible, mitigations can be implemented to help prevent 

future occurrences. Between 2023 and 2024, there were 14 such fatalities on the Metrorail system. Of these fatalities, 

13 investigations are being presented on September 15, 2026. The investigations into 9 of these 13 fatalities presented 

no safety protocol deviations that contributed to the causation of the event. Therefore, there are no corrective measures 

or mitigations that were identified to prevent recurrence. Investigation reports for these incidents are being considered 

for adoption in 2026  due to the nature of the events and a review of the WMSC’s process for collecting information 

related to these investigations. The WMSC staff will not present any further details for these reports prior to 

Commissioner review for adoption due to the sensitive nature of these events.  As with all adopted WMSC investigation 

reports, each of these will also be available for review on our website at wmsc.gov. The WMSC extends its condolences 

to each family impacted by these events. 

Safety event summary: 

On April 15, 2023, at 10:28 a.m., the train operator of Train 458 reported to the radio rail traffic controller that their train 

struck a person on the roadway at Pentagon City Station, track 1. Train 458 was entering the Pentagon City Station 

platform after servicing Crystal City Station at 34 miles per hour when the train operator saw something on the roadway 

and depressed the emergency stop button on the train console. The train came to a complete stop with three out of six 

cars on the platform. Third rail power was de-energized, and the control center immediately contacted emergency 

services.  

An investigative review of closed-circuit television footage determined that prior to the collision, the person entered the 

roadway at Pentagon City Station, track 1, at 10:24 a.m., and walked into the tunnel in the direction of Crystal City 

Station. 

https://wmsc.gov/oversight/reports/


 

 

A rail transportation supervisor, who was already at the station, assisted with offloading customers from Train 458 and 

conducted a ground walkaround but was unable to locate the person on the roadway. Metro Transit Police Department 

officers arrived at 10:34 a.m., and Arlington County Fire Department (ACFD) personnel arrived at 10:38 a.m. Trains on 

track 2 bypassed the station. 

At 10:54 a.m., ACFD personnel reported that the person was located on track 1, approximately 250 feet outside the 

platform limits, with no signs of life.  

Third rail power was restored on track 1 at 2:05 p.m. to move Train 458 and to conduct further investigation and clean 

up. Normal service resumed at 4:15 p.m. 

The train operator and Train 458 were removed from service in accordance with Metrorail policy. WMATA's Drug and 

Alcohol Program determined that the train operator complied with the Drug and Alcohol Policy and Testing Program 

Policy. 

The probable cause of this safety event was a customer intentionally entering the roadway. 

There were no corrective actions as a result of this event. 
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Washington Metropolitan Area Transit Authority 

Department of Safety (SAFE) 
Office of Safety Investigations (OSI) 

 
FINAL REPORT OF INVESTIGATION A&I E23253 

 
Date of Event: April 15, 2023 
Type of Event: Collision 
Incident Time: 10:28 hours 
Location: Pentagon City Station, track 1, Chain Markers (CM) 

C1 288+42 – C1 316+00 
Time and How received by SAFE: 10:30 Hours – SAFE/MAC 
WMSC Notification Time: 11:02 Hours 
Responding Safety Officers:  WMATA:  Office of Emergency Preparedness (OEP) 

WMSC: None 
Other: None 

Rail Vehicle: Train ID 458 
L3053-3052.3019-3018.-3082-3083T 

Injuries: One (1) Fatal Injury 
Damage: None 
Emergency Responders: Metro Transit Police Department (MTPD), Arlington 

County Fire Department (ACFD) 
SMS I/A Incident Number: 20230415#107735MX 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 



Incident Date: 4/15/2023 Time: 10:28 hours Page 2 
Final Report – Collision Rev. 1 
E23253 
 

Drafted By:      SAFE 706 – 06/02/2023 
Reviewed By:  SAFE 71 – 06/14/2023 
Approved By:  SAFE 71 – 06/14/2023 

Pentagon City - Collision    
                                 

April 15, 2023 
Table of Contents 

Abbreviations and Acronyms --------------------------------------------------------------------------------------- 3 
Executive Summary -------------------------------------------------------------------------------------------------- 4 
Incident Site ------------------------------------------------------------------------------------------------------------ 5 
Field Sketch/Schematics -------------------------------------------------------------------------------------------- 5 
Purpose and Scope -------------------------------------------------------------------------------------------------- 5 
Investigation Methods ------------------------------------------------------------------------------------------------ 5 
Investigation ------------------------------------------------------------------------------------------------------------ 6 

Chronological ARS Timeline ------------------------------------------------------------------------------------ 9 
Interview Findings ------------------------------------------------------------------------------------------------- 14 
Written Statement Findings ------------------------------------------------------------------------------------- 14 
Office of System Maintenance, Office of Radio Communications (COMR) ------------------------ 14 
Office of Car Maintenance (CMNT) -------------------------------------------------------------------------- 14 
The Office of Car Engineering Vehicle (CENV) Vehicle Monitoring and Diagnostic Systems 
(VMDS) -------------------------------------------------------------------------------------------------------------- 15 
System Performance On-Time Summary (SPOTS) ------------------------------------------------------ 16 
Advanced Information Management System (AIMS) ---------------------------------------------------- 16 

Weather ---------------------------------------------------------------------------------------------------------------- 17 
Human Factors ------------------------------------------------------------------------------------------------------- 17 

Evidence of Fatigue ------------------------------------------------------------------------------------------- 17 
Fatigue Risk ----------------------------------------------------------------------------------------------------- 17 
Post-Incident Toxicology Testing -------------------------------------------------------------------------- 17 

Work History ----------------------------------------------------------------------------------------------------------- 17 
Related Rules and Procedures ----------------------------------------------------------------------------------- 18 
Findings ---------------------------------------------------------------------------------------------------------------- 18 
Immediate Mitigation to Prevent Recurrence ----------------------------------------------------------------- 18 
Probable Cause Statement ---------------------------------------------------------------------------------------- 19 
Recommended Corrective Actions ------------------------------------------------------------------------------ 19 
Appendices ------------------------------------------------------------------------------------------------------------ 20 

Appendix A – Interview Summary ---------------------------------------------------------------------------- 20 
Appendix B – MTPD Hot Wash -------------------------------------------------------------------------------- 21 
Appendix C – OEP Incident Report -------------------------------------------------------------------------- 25 
Appendix D – RTRA Supervisors Incident Report -------------------------------------------------------- 27 
Appendix E – RTRA Managerial Incident Investigative Report --------------------------------------- 31 
Appendix F – Incident Train Operator’s Written Statement -------------------------------------------- 35 
Appendix G – Post–Accident/Post-Incident Determination Referral Form ------------------------- 38 
Appendix H – Maximo Work Orders -------------------------------------------------------------------------- 40 
Appendix I – After Action Review ----------------------------------------------------------------------------- 43 
Appendix J – Why-Tree Analysis ----------------------------------------------------------------------------- 46 

 
  



Incident Date: 4/15/2023 Time: 10:28 hours Page 3 
Final Report – Collision Rev. 1 
E23253 
 

Drafted By:      SAFE 706 – 06/02/2023 
Reviewed By:  SAFE 71 – 06/14/2023 
Approved By:  SAFE 71 – 06/14/2023 

Abbreviations and Acronyms 
 

 

ACFD                                                 Arlington County Fire Department 

AAR                                                   After Action Review 

ARS                                                   Audio Recording System 

AIMS                                                  Advanced Information Management System 

CAP  Corrective Action Plan 

CENV                                                 The Office of Vehicle Program Services 

CID                                                     Criminal Investigation Unit 

CCTV  Closed-Circuit Television 

DVEU                                                 Digital Video Evidence Unit 

ICS             Incident Command System 

MAC             Mission Assurance Coordinator 

MOC  Maintenance Operations Center 

MSRPH  Metrorail Safety Rules and Procedures Handbook 

NOAA  National Oceanic and Atmospheric Administration 

RTRA  Office of Rail Transportation  

ROCC  Rail Operations Control Center 

SAFE  Department of Safety  

SPOTS                                               System Performance On-Time Summary 

SMS  Safety Measurement System  

VMDS                                                 Vehicle Monitoring and Diagnostic Systems 

WMATA   Washington Metropolitan Area Transit Authority  

WMSC   Washington Metrorail Safety Commission  
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Washington Metropolitan Area Transit Authority 
Department of Safety – Office of Safety Investigations 
 
Executive Summary  
*Note that all times listed are approximate and may contain minor variations due to differences between 
systems of record. * 
 
On Saturday, April 15, 2023, at 10:28 hours, a Blue Line Train ID 458 (L3053-3052.3019-3018.-
3082-3083T) traveling on track one in the direction of Pentagon City Station; transmitted an 
emergency broadcast to the Rail Operations Control Center (ROCC) Radio Rail Traffic Controller 
(RTC) stating that they “just ran over someone on the roadway.” The RTC asked for Train ID 
458’s location and instructed the Operator to key down and offload all customers at Pentagon 
City Station. The Train Operator advised they had three cars on the platform.  
 
At 10:29 hours, the RTC instructed an Office of Rail Transportation (RTRA) Rail Supervisor to 
respond to Pentagon City Station for a report of a person struck by a train.  
 
At 10:30 hours, the Mission Assurance Coordinator (MAC) notified the Metro Transit Police 
Department (MTPD) via radio of a person struck by Train ID 458 on track one, Pentagon City, 
and power was down on tracks one and two. At 10:32 hours, the MTPD dispatcher notified the 
Arlington County Fire Department (ACFD) of the incident. 
 
At 10:34 hours, the RTRA Rail Supervisor and an MTPD Officer arrived at the incident scene and 
were granted foul time to enter the roadway on track one to check for signs of life. At 10:36 hours, 
the MTPD officer advised that a person was struck on track one and is partially located within the 
tunnel. At 10:38 hours, the MTPD officer assumed command and removed all personnel from the 
track bed to preserve the incident scene upon the arrival of the MTPD Criminal Investigation Unit 
(CID) arrived. A temporary command post was designated on the platform of Pentagon City 
Station until the recovery process was complete. 
 
At 10:39 hours, the ACFD arrived at Pentagon City Station and established a command post on 
the street level of Pentagon City Station on 12 Street and Hayes Street. At 10:40 hours, the Digital 
Video Evidence Unit (DVEU) advised that at 10:23 hours, a male with a red shirt entered the 
roadway at the platform portal entrance and walked into the tunnel at 10:24 hours.  
 
At 10:41 hours, third rail power was confirmed de-energized on tracks 1 and 2; ACFD initiated 
recovery efforts and reported that the customer was located on track 1 in a track section 
approximately 250 feet outside the platform heading towards Washington D.C. 
 
At 10:54 hours, ACFD confirmed an unidentified male showing no signs of life and further reported 
that EMS unit 111 would manage any further recovery efforts. At 11:02 hours, the MAC notified 
the Washington Metrorail Safety Commission (WMSC) of the event. 
 
Recovery efforts continued through the Medical Examiner’s Office and, ultimately, a local funeral 
home. At 15:33 hours, the customer’s body was recovered, and all emergency personnel and 
equipment were cleared from the roadway. The Maintenance Operations Center (MOC) 
coordinated clean-up efforts, and the scene was turned over to RTRA. At 16:15 hours, normal 
service resumed. 
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RTRA removed the Train Operator ID 458 from service for post-incident testing. The train consist 
was removed from service for post-incident inspection. The post-incident inspection of the railcars 
found no damage to the car bodies. 
 
The probable cause of the Collision event at Pentagon City Station on April 15, 2023, was a 
customer intentionally entering and trespassing on the roadway and subsequently being struck 
by a train as it approached the station in a tunneled section of the rail system. 
 
Incident Site 
 
250 feet outside of Pentagon City Station platform, track#1. 
 
Field Sketch/Schematics 
 
 

 
*Not to scale 
 
Purpose and Scope 
 
The purpose of this incident investigation and candid self-evaluation is to collect and analyze 
available facts, determine the probable cause(s) of the incident, identify contributing factors, and 
make recommendations to prevent a recurrence. 
 
Investigation Methods 
 
Upon receiving notification of the Collision event at the Pentagon City Station on April 15, 2023, 
SAFE dispatched a cross-functional team to assess the scene and conduct the subsequent 
investigation. SAFE team members worked with relevant WMATA subject matter experts to 
review the incident's facts and data. 
 
The investigative methodologies included the following: 
 

• Field Response and site assessment through video and document review. 
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• Informal Interviews – Collected through conversations with individuals during the 
investigation to provide background and supporting information. Written statements were 
reviewed by personnel present during the event. 

• RTRA Supervisor 
• RTRA Supervisor (Forward Liaison) 

 
 
Formal Interviews – SAFE was unable to interview the Train Operator involved in this 
event as they remain out of work related to the event. Written statements were reviewed 
in lieu of a formal interview. 

 
 

• Documentation Review – A collection of relevant work history information and process 
documentation contained in Metro record systems. These records include the following: 

• Metrorail Safety Rules and Procedures Handbook (MSRPH) 
• National Oceanic and Atmospheric Administration (NOAA)  
• Employee Training Records 
• Employee Certifications 
• Employee 30 Day Work History 
• Rail Operations Control Center (ROCC) Incident Report 
• Metro Transit Police Department (MTPD) Hot Wash Summary 
• Maximo Data 

 
• System Data Recording Review – A collection of information contained in Metro Data 

Recording Systems. This data includes: 
• Audio Recording System (ARS) playback, including OPS 3 Radio and Landline 

Communications. 
• Advanced Information Management System (AIMS) 
• System Performance On-Time Summary (SPOTS) 
• The Office of Car Engineering Vehicles (CENV) Vehicle Monitoring and Diagnostic 

Systems (VMDS) 
• Closed-Circuit Television (CCTV)  

 
 
Investigation 
 
On Saturday, April 15, 2023, at 10:28 hours, a Blue Line Train ID 458 (L3053-3052.3019-3018.-
3082-3083T) traveling on track one in the direction of Pentagon City Station; transmitted an 
emergency broadcast to the ROCC Radio RTC that they “just ran over someone on the roadway.” 
The RTC asked for Train ID 458’s location and instructed the Operator to key down and offload 
all customers at Pentagon City Station. The Train Operator advised they had three cars on the 
platform.  
 
At 10:29 hours, the RTC instructed an RTRA Rail Supervisor to respond to Pentagon City Station 
for a report of a person struck by a train.  
 
At 10:30 hours, the MAC broadcast over radio channel MTPD 1x that a person was struck by 
Train ID 458 on track one, Pentagon City, and power was down on tracks one and two. Also at 
this time, Train ID 458 reported that all the passengers have been evacuated from the doors on 
the platform. At 10:32 hours, the MTPD dispatcher notified the ACFD of the incident. 
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At 10:36 hours, the RTRA Rail Supervisor and an MTPD Officer arrived at the incident scene. 
The RTRA Supervisor was granted foul time to enter the roadway on track one to check for signs 
of life. Also at, 10:36 hours, the MTPD officer advised that a person was struck on track one and 
was partially located within the tunnel. At 10:38 hours, the MTPD officer assumed command and 
removed all personnel from the track bed to preserve the incident scene until the arrival of the 
MTPD CID Unit. A temporary command post was designated on the platform of Pentagon City 
Station until the recovery process was complete. 
 
At 10:39 hours, ACFD arrived at Pentagon City Station and established a command post on the 
street level of Pentagon City Station on 12 Street and Hayes Street. 
 
At 10:40 hours, DVEU advised that at 10:23 hours, on camera P046, a male with a red shirt 
entered the roadway at the portal entrance and walked into the tunnel at 10:24 hours. At 10:41 
hours, third rail power was confirmed de-energized on tracks 1 and 2. ACFD initiated recovery 
efforts and reported that the customer was located on track 1 in a track section approximately 250 
feet outside the platform heading towards Washington, D.C. 
 

 
Figure 1 Unidentified Person#1 on Pentagon City Station Platform at 10:23 hours 
 
At 10:43 hours, the MAC confirmed power was de-energized on track 1 platform level plus two 
hundred feet past the end gate, with a Warning Strobe and Alarm Device (WSAD) in place. 
 
At 10:54 hours, ACFD confirmed an unidentified male showing no signs of life and further reported 
that EMS unit 111 would manage any further recovery efforts. The RTRA Rail Supervisor 
requested the status of the Train to be deemed in recovery. At 10:57 hours, ACFD requested that 
the incident train be moved to assist with the recovery for the MTPD Investigations Unit. 
 
At 11:02 hours, the MAC notified the WMSC of the event. At 11:03 hours, the MAC reported that 
a Bus Bridge had been established from Pentagon Station to National Airport. At 11:04 hours, 
MTPD conducted an investigative interview with the incident Train Operator. 
 
At 11:14 hours, the RTC announced to all Ops 3 Train Operators that Pentagon City Station was 
closed. They further instructed all operators to reverse ends at Pentagon Station. The RTC 
announced that trains from Huntington and Franconia would be turning at National Airport Station.  
At 11:16 hours, the ACFD Battalion Chief reported that all ACFD personnel were in a place of 
safety, concluded all Fire Department operations, and turned the scene over to the MTPD and 
RTRA. 
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At 11:35 hours, a re-energization alert for track 2 was announced by the Radio RTC for Pentagon 
City Station. At 11:44 hours, the Radio RTC announced to go back into service, but all operators 
would bypass Pentagon City. At 11:45 hours, Pentagon City Station, track 2, was put back in 
service for single tracking. At 11:48 hours, the Radio RTC updated Train Operators on Ops3 to 
bypass Pentagon City on track two. 
 
At 12:26 hours, MTPD requested the MAC to activate the tunnel fans to exhaust to alleviate the 
odor from the deceased. 
 
At 13:00 hours, the Arlington County Medical examiner arrived and determined that a funeral 
home would have to remove the deceased from the roadway due to the condition and damage of 
the body. At 13:04 hours, MTPD requested that the Station be closed to all pedestrian traffic. The 
RTRA Forward Liaison communicated information outside of the Incident Command, resulting in 
some delays and confusion.  
 
At 13:33 hours, CMNT personnel were granted foul time to inspect the incident train on track 1. 
At 13:39 hours, CMNT personnel transmitted the all-clear and stated that the train was safe for 
movement. 
 
At 13:53 hours, MTPD requested to the MAC that power be restored to track 1 for train movement. 
At 13:57 hours, MTPD made a secondary request for power restoration to the MAC. At 13:59 
hours, the Radio RTC transmitted a power energization alert for track 1, Pentagon City. At 14:05 
hours, third rail power was restored to Pentagon City, track one. 
 
At 14:17 hours, CMNT personnel requested foul time to recharge Train ID 458 (now ID 725) and 
to trip circuit breakers. At 14:27 hours, CMNT personnel relinquished their foul time and gave an 
all-clear. 
 
At 14:28 hours, ERT inspected tracks 1 and 2 and reported no damage.  At 14:29 hours, MTPD 
stated that the incident train was clear for movement to Alexandria Rail Yard. At 14:42 hours, 
Train ID 725 exited Pentagon City Station without issue. 
 
At 14:47 hours, MTPD requested power de-energization for Pentagon City for crime scene 
recovery efforts. MTPD requested that the station be closed to recover the remaining body parts 
discovered throughout the area after Train ID 725 departed. 
 
At 15:17 hours, Train ID 725 arrived at Alexandria Rail Yard and was stored on track 21. 
 
At 15:33 hours, the customer’s body was recovered, and all emergency personnel and equipment 
were cleared from the roadway. The MOC conducted all clean-up efforts, and the scene was 
turned over to RTRA. At 16:15 hours, regular service resumed. 
 
RTRA removed the Train Operator of ID 458/725 from service for post-incident testing. The train 
consist was removed from service for post-incident inspection. The post-incident inspection of the 
railcars found no damage to the car bodies. 
 
On May 5, 2023, the Office of Emergency Preparedness: Prevention and Mitigation sponsored 
an After Action Review(AAR) with all the stakeholders from this event. The consensus was that 
an overall Unified Command Structure was established utilizing the Incident Command System 
(ICS).  The meeting concluded in agreeance that the collective response from WMATA personnel 
and the ACFD was deemed effective in achieving the intended outcome, maintaining compliance 
with established safety protocols, and promoting interagency coordination. 
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The only recommendation from the AAR was to improve interoperability and connectivity in field 
response operations. It was recommended to implement a talk-around feature on WMATA’s 
current radio communication system with the function to record all transmissions. The 
stakeholders agreed that this single channel could be utilized in emergency response situations 
for better communication for the different jurisdictions. 
 
Chronological ARS Timeline  
A review of ARS playback, i.e., phone and radio communications, revealed the following timeline. 
 

Time Description 
10:28:10 hours Train ID 458: Transmits emergency- “I just ran over someone on the 

roadway.” 
Radio RTC: What is your location? 
Train ID 458: Pentagon City. 
Radio RTC: Pentagon City tracks 1 or 2 
Train ID 458: Get somebody to me. [inaudible] 
Radio RTC: Good copy; how many doors do you have on the platform? Hold 
on the platform at Pentagon City. [Radio communication clarity was poor 
during this transmission] [Radio Ops3] 

10:29:54 hours Radio RTC: Communicated to an RTRA Supervisor to respond to Pentagon 
City Station for a reported person struck and designated them as the Incident 
Commander. [Radio communication clarity was poor during this transmission]  
RTRA Supervisor:  Acknowledged and Repeated [Radio Ops3] 

10:30:41 hours MAC notified the MTPD dispatcher of a person struck on track one at 
Pentagon City. [MTPD1x] 

10:30:24 hours Radio RTC: Requested an update on the status of the consist.  
Train ID 458: Stated they have three cars on the platform. Train ID 458 further 
stated they felt uncomfortable entering the roadway to check on the customer. 
Radio RTC: Instructed 458 to key down, secure their cab and give a radio 
check on your handheld and offload your customers from the doors on the 
platform.  
Train ID 458: Customers have been offloaded from the doors on the platform. 
[Radio Ops3] 

10:30:45 hours RTRA Supervisor on the scene; conducted a wellness check on the operator 
and obtained brief synopsis of what transpired. 

10:31:33 hours Radio RTC: requested the RTRA Supervisor to enter the roadway and check 
for signs of life from the customer. 
RTRA Supervisor: The customer may have been hit by another train; he was 
lying in the roadway. 

10:32:38 hours Radio RTC: Advised the RTRA Supervisor that he is granted foul time to enter 
the roadway, track one, to check for signs of life- hot stick and confirm. [Radio 
Ops3] 

10:32:41 hours ACFD Dispatcher: 911 call for a person struck at Pentagon City. [Open Mhz] 
10:33:30 hours MAC: Updated ACFD dispatcher of a possible jumper. [Open Mhz] 
10:34:41 hours MAC: advised the MTPD dispatcher that Train ID 458 has three door on the 

platform, and power is down on tracks one and two.  
MTPD Unit on scene. [MTPD1x] 

10:36:24 hours RTRA Supervisor: third rail power is de-energized, track one – Pentagon City. 
The customers are offloaded and clear of the platform. I entered the roadway 
to check for signs of life. [Radio Ops3] 
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Time Description 
10:36:44 hours MTPD: on scene-advised, the person struck is in the tunnel-Power down in 

track one side. [MTPD1x] 
10:36:54 hours MAC: Confirmed on person struck on track one side. MTPD is on the scene, 

and the power on tracks one and two are down. [Open Mhz] 
10:38:24 hours MTPD Supervisor: transmitted – no personnel on the roadway until confirmed 

power is down. [MTPD1x] 
10:38:35 hours ACFD arrived at the scene. I was entering the platform with MTPD. Request 

a radio relay. [Open Mhz] 
10:39:34 hours ACFD: established command at the corner of Hayes Street and 12 Street on 

the top side of Pentagon City. [Open Mhz] 
10:39:57 hours MTPD- no personnel is on the roadway- unable to locate the train operator, 

the subject has not been located, and there is a possibility that they may be 
in the tunnel. [MTPD1x] 

10:40:12 hours DVEU: At 10:23, on camera P046, a male with a red shirt enters the roadway 
at the portal entrance and walks into the tunnel at 10:24 hours. [MTPD1x] 

10:40:49 hours MTPD: Train Operator secured on the platform. They will be taken to the 
Kiosk. [MTPD1x] 

10:41:31 hours MTPD designated the Command Post on the Platform and track one side until 
verification of recovery. [MTPD1x] 

10:41:53 hours ACFD: Injured customer is on track one in a section preceding (approximately 
250 ft) past the platform heading towards DC. [Open Mhz] 

10:42:16 hours MTPD: Set up a WSAD track one side. [MTPD1x] 
10:42:23 hours RTRA Supervisor: “Transit on the scene; Transit assumed command; I 

relinquished foul time on the platform.” [Radio Ops3] 
10:43:09 hours MAC: “Power is down, including two hundred feet past the end gate. The 

Power Department is hot sticking to confirm.” [Open Mhz] 
10:43:16 hours MTPD: requested a secondary channel, switched to MTPD2x, and the MAC 

will monitor. [MTPD1x] 
10:46:39 hours ACFD: Designated a Rescue Group to enter the track bed for a recovery 

effort. [Open Mhz] 
10:43:43 hours RTRA Supervisor: stated they did not locate the customer, no visual. 

Redesignated as the RTRA Forward Liaison. [Radio Ops3] 
10:47:47 hours MTPD: WSAD in place- CM C1 316+00- C1 288+43. (Radio transmission 

distorted) [ MTPD2x] 
10:46:15 hours MTPD: Advised that the decedent was located beyond the end gate on track 

one. [MTPD2x] 
10:46:33 hours RTRA QA instructor on scene. [Radio Ops3] 
10:48:34 hours MTPD: Command designated a unit as Forward Liaison to perform 

communication relays. [MTPD1x] 
10:49:23 MAC: Confirmed power is down—chain markers C1-288+42-C1316+00. 

[MTPD2x] 
10:49:32 hours RTRA Supervisor#2 arrived at the incident scene. [Radio Ops3] 
10:51:20 hours Pentagon City Station Manager present at Incident Command Post. RTC 

advised Incident Commander was guiding them. [Radio Ops3] 
10:51:41 hours MAC: Noted to the field units that permission was granted to enter the 

Roadway to hot stick and confirm. [Open Mhz] 
10:53:12 hours ACFD Battalion Chief present at Incident Command. [MTPD2x] 
10:53:52 hours RTRA Supervisors#3 and 4 reported to Incident Command. [Radio Ops3] 
10:54:19 hours ACFD: Confirmed DOA- EMS unit 111 will handle. [Open Mhz] 
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Time Description 
10:54:31 hours RTRA Line Director reported to the Incident Command. [Radio Ops3] 
10:54:48 hours RTRA Supervisor: Requested that the incident train be moved—train Status 

deemed in recovery. RTRA Supervisor reported the customer deceased, with 
no signs of life. [Radio Ops3]  

10:57:18 hours ACFD: requested that the incident train be moved to assist with recovery for 
CID. [MTPD2x] 

11:03:17 hours MAC reported that a Bus Bridge formed- Pentagon to National Airport, 
[MTPD2x] 

11:03:46 hours ACFD: All ACFD personnel are out of the roadway [Open Mhz] 
11:04:00 hours MTPD conducted an investigative interview with the incident Train Operator. 

[MTPD2x] 
11:10:53 hours The Assistant Superintendent of PLNT reported to the Incident Command 

Post. [MTPD2x] 
11:14:00 hours Radio RTC announced track and station status to all Ops3 Train Operators. 

[Radio RTC] (Radio transmission distorted) 
11:15:45 hours ACFD: “All ACFD personnel are off the roadway and in a place of safety. The 

Command has been turned over to the MTPD and WMATA personnel.” [Open 
Mhz] 

11:16:08 hours ACFD: All Fire operations have been concluded. The command has been 
terminated. [Open Mhz] 

11:21:38 hours MTPD transmitted for verification that all personnel had left the roadway. 
[MTPD2x]  

11:22:50 hours MTPD confirmed all personnel is off the roadway on track two [MTPD2x] 
11:25:24 hours MTPD: Medical examiner requested [MTPD2x] 
11:26:36 hours ERT reported to the Incident Command. [MTPD2x] 
11:31:08 hours MTPD, ERT, and Power personnel entered the roadway to confirm if power 

was down- (Hot stick) [MTPD2x] 
11:33:25 hours MTPD Forward Liaison confirmed that power is down, and all personnel is off 

the roadway. [MTPD2x] 
11:34:00 hours ERT reported to the Incident Command. [Radio Ops3] 
11:35:13 hours Radio RTC re-energized alert for Track 2 Pentagon City. [Radio Ops3] 
11:40:55 hours MTPD transmitted that track two power is hot and energized. [MTPD2x] 
11:44:00 hours Incident Command requested to service the station. Verification is needed 

from CID and Crime scene. [MTPD2x] 
11:44:22 hours Radio RTC: Made an announcement to go back in service-bypassing 

Pentagon City on Track Two. [Radio Ops3] 
11:45:17 hours Radio RTC: Advised RTRA Supervisor that the station was back in service - 

track 2- instructed to open station doors. [Radio Ops3] 
11:48:46 hours Radio RTC updated Train Operators on Ops3 to bypass Pentagon City on 

track two. [Radio Ops3] 
11:54:00 hours Incident Command is relocating to the mezzanine level. Medical Examiner 

confirmed that station service is permitted. [MTPD2x] 
12:00:12 hours ERT on track one established a work zone. [MTPD2x] 
12:01:38 hours CMNT reported to the Incident Command. [Radio Ops3] 
12:11:38 hours All clear given to service Pentagon City Station-track two. [MTPD2x] 
12:19:52 hours Radio RTC: Announced a power energization alert for Pentagon City track 

two. [Radio Ops3] 
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Time Description 
12:26:01 hours MTPD Forward Liaison requested directly to the MAC for tunnel fan activation 

to alleviate odor. [MTPD2x] 
12:37:35 hours RTRA supervisor gave an update on the status of the removal of the 

decedent. - “awaiting the medical examiner.” [Radio Ops3] 
12:39:21 hours Radio RTC: made service announcement for Pentagon City, Pentagon City 

will be closed due to an emergency incident. [Radio Ops3] 
13:00:00 hours Medical Examiner reported to the command post. [Radio Ops3] 
13:03:30 hours RTRA Supervisor: Per Transit, the station will be shut down, evacuated, and 

then can move the train on track one. [OPS3] 
13:04:06 hours MTPD Forward Liaison: requested the station to close to all pedestrian traffic 

per CID and Crime Scene. [MTPD2x] 
13:13:05 hours Incident Command confirmed from the ROCC confirming the bypassing of 

Pentagon City. **** ROCC stated numerous times that they have two trains 
left to service Pentagon City******* [MTPD2x] 

13:22:08 hours Radio RTC: Announced to all Ops3 Train Operators that single tracking will 
occur from National Airport to Pentagon City. [Radio Ops3] 

13:29:47 hours MTPD: notified the ROCC that CMNT will require a five-minute foul time 
window to inspect the incident train. [MTPD2x] 

13:33:07 hours MAC: Instructed CMNT to utilize Ops3 for foul time. [MTPD2x] 
13:33:17 hours CMNT: Requested foul time to inspect the incident train, track two. 

Radio RTC: Granted CMNT foul time for train inspection on the platform limits. 
Advised CMNT when foul time is relinquished.  
CMNT: Acknowledged and repeated. [Radio Ops3] 

13:34:18 hours CMNT granted foul time to inspect the incident train. [MTPD2x] 
13:39:55 hours CMNT: In a place of safety-relinquished foul time. [Radio Ops3] 
13:39:56 hours MTPD: “CMNT completed inspection. The train is safe for movement to 

continue crime scene and recovery. All personnel is clear of tracks one-two 
and request power to be energized for the train to be moved.” [MTPD2x] 

13:43:23 hours RTRA Supervisor: Requested power restoration on track one. CMNT 
completed their inspection.  
Radio RTC: Confirmed request. 

13:53:35 hours MTPD: Requested to the MAC that power be restored to Track One for train 
movement. 
MAC: Direct 

13:57:01 hours Command: A second request was made to the MAC to restore power on track 
one. [MTPD2x] 

13:59:37 hours Radio RTC: Power Energization alert for Pentagon City Track One, Track One 
is hot and energized. [Radio Ops3] 

14:00:30 hours Radio RTC: Announced an established bus bridge. [Radio Ops3] 
14:05:18 hours RTRA Supervisor: Confirmed no personnel is in the roadway. [Radio Ops3] 
14:05:40 hours Radio RTC: Third rail power is restored Pentagon City, track one. [Radio RTC] 
14:15:56 hours CMNT: Requested foul time on track two to reset Trip Circuit Breakers. [Radio 

Ops3] 
14:16:44 
hours: 

CMNT: Requested foul time on Track Two to finish the inspection. [MTPD2x] 

14:17:57 hours Radio RTC: Granted CMNT foul time on track two to recharge circuit 
breakers. [Radio RTC] 
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Time Description 
14:27:14 hours CMNT: Reported that they are in place of safety and relinquished foul time. 

[Radio Ops3]  
14:28:36 hours ERT completed an inspection and moved off the roadway to a place of safety. 

Trains can bypass Pentagon City using Track Two. [MTPD2x] 
14:29:56 hours Command: The Incident train is ready for movement to Alexandria Rail Yard 

utilizing track two and stored on track twenty-one. 
14:33:59 hours CMNT: Reported all hand brakes are fully released. The train is ready for 

movement. 
Radio RTC: Acknowledged and repeated-CMNT personnel will remain on the 
train for the trip. [Radio Ops3] 

14:34:22 hours MTPD: The train will move slowly to lessen the damage to the deceased 
during recovery. [MTPD2x] 

14:35:40 hours MTPD: Requested to stop the train at the eight-car marker to ensure no 
damage to the deceased or the crime scene. [MTPD2x] 

14:42:50 hours MTPD: Train ID 458 has exited Pentagon City Station with no issues (Damage 
to the deceased). [MTPD2x] 

14:45:50 hours MAC: Reported that Train ID 458 is having mechanical issues. [MTPD2x] 
14:44:58 hours Train ID 725 (formerly 458): The operator reports train is pulling. 

RTRA Supervisor: Reports train is experiencing rollback. (No loss of control 
of the train) 
Radio RTC: Request CMNT to investigate to ascertain if the train can move 
towards Crystal City. Instructs the operator to conduct a rolling-rolling brake 
test. [Radio Ops3] 
 

14:47:37 hours Train ID 725: Reported all clear of the deceased and in approach to Crystal 
City. [Radio Ops3] 

14:47:38 hours MTPD: Train has cleared the victim. Advised that they are awaiting 
measurements. Request power de-energization on track one [MTPD2x] 

14:52:21 hours MTPD: Communicated that body parts of the deceased are on the platform. 
[MTPD2x] 

14:53:17 hours MTPD: Power is down; track #1-WSAD is in place. [MTPD2x] 
14:54:04 hours MTPD: Requested station closed (no service) for crime scene purposes to 

lessen public exposure. When the incident train was moved, evidence was 
recovered. 
MAC: Request made to ROCC to have trains reverse ends and not service 
Pentagon City. [MTPD2x] 

14:55:48 hours Radio RTC: Informed RTRA Supervisor that power was de-energized on track 
one. [Radio Ops3] 

14:57:00 Train ID 725 received an absolute block to Alexandria Rail Yard. [Radio Ops3] 
14:58:00 hours MTPD: Requested to close the Station. A recovery process is needed to 

recover the remaining body parts. Roadway protection will be established. 
[MTPD2x] 

15:00:20 hours MAC: Confirmed request. No other trains will enter Pentagon City Station. 
Power is down on track one, and WASD is in place. [MTPD2x] 

15:05:40 hours Radio RTC: Granted the RTRA Supervisor foul time to hot stick and confirm 
if power is down in Pentagon City. Blue Block protection is in place. [Radio 
Ops3] 

15:08:05 hours RTRA Supervisor: ERT confirmed power de-energized- WSAD in place. 
[Radio RTC] 
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Time Description 
15:17:12 hours Train ID 725: Arrived at Alexandria Rail Yard, stored on track twenty-one. 

[Radio Ops3] 
15:33:11 hours Command: The crime scene has been concluded. The funeral home has 

recovered the body. MOC is on the scene to conduct clean-up efforts. 
Roadway protection remains in place. The incident scene is released to 
RTRA. [MTPD2x] 

15:34:05 hours RTRA Supervisor: Advised that MTPD has released the scene over to RTRA. 
MOC is on the roadway conducting clean-up work. [Radio Ops3] 

16:04:23 hours RTC: Informs RTRA Supervisor that a test train is optional. [Radio Ops3] 
16:09:27 hours RTRA Supervisor: reported that WSAD has been removed and all personnel 

is in a place of safety. Ready for third rail power. [Radio Ops3] 
16:12:56 hours RTC Radio: Power Energizing alert for Pentagon City-third rail power is hot 

and energized. [Radio Ops3] 
16:15:52 hours Radio RTC: Announced regular service at Pentagon City Station. [Radio 

Ops3] 
**Note: Times above may vary from other systems’ timelines based on clock settings and reporting sources. 
 
Interview Findings 
As part of the investigation launched into the event, SAFE reviewed written statements from involved 
personnel. The Train Operator was unavailable for interview as they were in a non-work status as a result 
of this event.  
 
Written Statement Findings  
 
Adopted from Written Report with minor formatting and grammatical edits 
 
Train Operator  

• “As I approached Pentagon City, I noticed something on the roadway. As I got closer, it 
was a person. I tried to stop the train. It was too late; I had run over the person. I stopped 
and notified ROCC.”  

 
RTRA Rail Supervisor (Forward Liaison) 
 

• “At approximately 10:29 am, Operator [redacted] reported to ROCC that someone had 
been struck by his train at Pentagon City Track 1. The train was offloaded and removed 
from service. Personnel was dispatched to the scene to help with recovery efforts. Mr. 
[redacted] was from service, transported for post-incident-tested and returned to the 
division to complete all related paperwork.” 

 
Office of System Maintenance, Office of Radio Communications (COMR) 
 
On April 24, 2023, COMR completed communication testing and determined that the radio checks 
performed at Pentagon City Station (Station, tracks 1 and 2) were loud and clear. 
 
Office of Car Maintenance (CMNT) 
  
CMNT personnel performed under-car inspections of all the consists and no structural or car body 
damage was found. All train cars successfully passed the Daily Inspection and were released for 
service. 
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The Office of Car Engineering Vehicle (CENV) Vehicle Monitoring and Diagnostic Systems 
(VMDS) 
Adopted from CENV Report with minor formatting and grammatical edits: 
 
"CENV completed reviewing the Event Recorder data from car 3053, the lead vehicle in train ID 
458; the train responded to the operator’s commands and operated as designed. No anomalies 
were found; the spreadsheet with events before, during, and after the incident is attached.” 
 

 
Figure 2 Timeline of events for Train ID 458 Pg-1 
 
 
 

 
Figure 3 Timeline of events for Train ID 458 Pg-2 
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System Performance On-Time Summary (SPOTS) 
 

 
Figure 4 SPOTS -Train ID 458 entering Pentagon City Station 
 
Advanced Information Management System (AIMS) 
 

 
Figure 5 - Train ID 458, located on track 1, entering the Pentagon City Station site of the incident at 10:28 hours 
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Figure 6 Third rail power de-energized at Pentagon City Station track 1 at 10:29 hours 
 
Weather 
 
On April 15, 2023, at 10:28, NOAA recorded the temperature as 63°F, with sunny skies. This 
event occurred within a tunneled section of the rail system. The weather was not a contributing 
factor in this incident (Weather source: NOAA – Location: Arlington, VA)  
 
Human Factors 
 
Evidence of Fatigue 
 
Due to the unavailability of the Train Operator under the Employee Assistance Program, we were 
unable to carry out an analysis. As of June 13, 2023, the operator has not returned to work, and 
consequently, an interview could not be conducted by SAFE to gather essential information 
regarding fatigue factors. This lack of data hinders our ability to perform a comprehensive analysis 
at this time. 
 
Fatigue Risk 
 
Due to the unavailability of the Train Operator under the Employee Assistance Program, we were 
unable to carry out an analysis. As of June 13, 2023, the operator has not returned to work, and 
consequently, an interview could not be conducted by SAFE to gather essential information 
regarding fatigue factors. This lack of data hinders our ability to perform a comprehensive analysis 
currently. 
 
Post-Incident Toxicology Testing 
 
WMATA's Drug and Alcohol Program determined that the Train Operator complied with and was 
not in violation of the Drug and Alcohol Policy and Testing Program 7.7.3/6. 
 
Work History 
 

• Train Operator certified at a Quality-Level 1 (QL-1) on 12/27/22 and is not due for 
recertification until 12/24/2024. QL-1 is the highest rating achievable.  

• Train Operator was involved in a Station Overrun event in September 2022, but had no 
other Safety-related violations within the past two years. 
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Related Rules and Procedures 
 
MSRPH SOP 1A - Command, Control, and Coordination of Emergencies on the Rail System 
MSRPH SOP  2A - Emergency Removal and Restoration of Third Rail Power 
MSRPH SOP  26 - Person Hit by a Train 
MSRPH SOP  47 – Unauthorized Personnel on The Roadway In Between Stations 
 
Findings 
 

• The customer intentionally entered the roadway from the station platform and walked into 
the tunnel outside the station platform, where they were ultimately struck.  

• No vehicle deficiencies were identified that may have contributed to the event. 
• Multiple radio transmissions were inaudible and distorted. Cell phones were utilized to 

communicate throughout the incident. The communication issues caused delays 
throughout the incident. 

• The incident train sat stationary for an extended period, causing the need to charge the 
circuit breaker batteries. 

• The RTRA Forward Liaison communicated information outside of the Incident Command, 
which resulted in some delays and confusion. 

• The Medical Examiner responded but did not remove the deceased. (condition of the 
deceased). The responding funeral home was delayed due to a pending call. 

 
Immediate Mitigation to Prevent Recurrence 
 

• ROCC de-energized Third Rail intentionally as part of the mitigation measures. 
• A thorough visual inspection of the affected area was conducted by a qualified Rail 

Supervisor to assess any visible issues or hazards. 
• ACFD inspected Track 1 with MTPD to ensure safety and identify any potential risks. 
• In the interest of passenger safety, ROCC suspended train service temporarily until the 

situation could be fully assessed and necessary actions were taken.  
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Probable Cause Statement 
 
The probable cause of the Collision event at Pentagon City Station on April 15, 2023, was a 
customer intentionally entering and trespassing on the roadway and subsequently being struck 
by a train as it approached the station in a tunneled section of the rail system. 
 
Recommended Corrective Actions 
 
There were no Recommended Corrective Actions identified from this investigation. The one 
recommendation made during the AAR session pertained to developing a talk-around 
system/emergency channel under WMATA’s current communication system.  
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Appendices 
 
Appendix A – Interview Summary 
 
The below narratives summarize the incident and represent the statements made by the involved 
individual. As such, times and details may present a conflict with the data contained in systems 
of record.   
 
Train Operator – Written Statement (Pending return) 
 
“As I approached Pentagon City, I noticed something on the roadway. As I got closer, it was a 
person. I tried to stop the train. It was too late, I had run over the person. I stopped and notified 
ROCC.”  
 
RTRA Train Supervisor (Forward Liaison) 
 
“At approximately 10:29 am, Operator [redacted] reported to ROCC that someone had been 
struck by his train at Pentagon City Track 1.  The train was offloaded and removed from service. 
Personnel was dispatched to the scene to help with recovery efforts. Mr. [redacted] was from 
service, transported for post-incident-tested and returned to the division to complete all related 
paperwork.” 
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Appendix B – MTPD Hot Wash 
 

 
Figure 7 MTPD Hot Wash Pg-1 
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Figure 8 MTPD Hot Wash Pg-2 
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Figure 9 MTPD Hot Wash Pg-3 
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Figure 10 MTPD Hot Wash Pg-4 
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Appendix C – OEP Incident Report 
 

 
Figure 11 - OEP Incident Response Sheet Pg-1 
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Figure 12 OEP Incident Response Report Pg-2 
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Appendix D – RTRA Supervisors Incident Report 
 

 
Figure 13 RTRA Supervisor Incident Report Pg-1 
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Figure 14 RTRA Supervisor Incident Report Pg-2 
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Figure 15 RTRA Supervisor Incident Statement Pg-1 
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Figure 16 RTRA Supervisor Incident Report Pg-2 
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Appendix E – RTRA Managerial Incident Investigative Report 
 

 
Figure 17 RTRA Managerial Incident Investigative Report Pg-1 
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Figure 18 RTRA Managerial Incident Investigative Report Pg-2 
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Figure 19 Managerial Incident Report Pg-3 
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Figure 20 RTRA Managerial Incident Investigative Report Pg-4 
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Appendix F – Incident Train Operator’s Written Statement  
 

 
Figure 21 Incident Train Operator Statement Pg-1 
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Figure 22 Incident Train Operators Witness Statement Pg-2 
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Figure 23 Incident Train Operator Witness Statement Pg-3 
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Appendix G – Post–Accident/Post-Incident Determination Referral Form 
 

 
Figure 24 Post Accident/Post Incident Determination Referral Form Pg-1 
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Figure 25 Post-Accident/Post-Incident Referral Form Pg-2 
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Appendix H – Maximo Work Orders 
 

 
Figure 26 Maximo Work order Pg-1 
 
 
 
 

 
Figure 27 Maximo Work Orders Pg-2 
 
 



Incident Date: 4/15/2023 Time: 10:28 hours Page 41 
Final Report – Collision Rev. 1 
E23253 
 

Drafted By:      SAFE 706 – 06/02/2023 
Reviewed By:  SAFE 71 – 06/14/2023 
Approved By:  SAFE 71 – 06/14/2023 

 
Figure 28 Maximo Work Order Pg-3 
 

 
Figure 29 Maximo Work Orders Pg-4 
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Figure 30 Maximo Work Order Pg-5 
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Appendix I – After Action Review 
 

 
Figure 31 After Action Review (AAR) Pg 2 



Incident Date: 4/15/2023 Time: 10:28 hours Page 44 
Final Report – Collision Rev. 1 
E23253 
 

Drafted By:      SAFE 706 – 06/02/2023 
Reviewed By:  SAFE 71 – 06/14/2023 
Approved By:  SAFE 71 – 06/14/2023 

 
Figure 32 After Action Review (AAR) Pg 3 
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Figure 33 After Action Review Pg 4 
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