
 

 

 W-0446 – Collision at Stadium-Armory Station – April 8, 2024 

Document Purpose 

This WMSC written report on WMATA Metrorail’s safety event investigation and review of Metrorail’s findings in 

accordance with the WMSC Program Standard, in conjunction with the attached Metrorail investigation report that has 

undergone WMSC staff review, feedback, and Metrorail revision, describes the investigation activities, identifies factors 

causing or contributing to the accident, and sets forth ongoing, additional, or upcoming corrective actions and further 

oversight work (such as inspections and audits) as necessary or appropriate. The WMSC’s ongoing oversight during 

the investigative process, including safety event reporting and verification, participation in investigative interviews, data 

review, consistent communication with the Metrorail investigations team, and feedback on Metrorail’s reports leads to 

further improvements prior to consideration of the reports by WMSC Commissioners for adoption. The WMSC’s safety 

event investigation oversight assures the sufficiency and thoroughness of Metrorail’s investigations. The WMSC 

Commissioners are considering these documents (the WMSC review and Metrorail’s investigation report) as a unified 

item for adoption at the Washington Metrorail Safety Commission meeting on September 15, 2026. 

WMSC staff recommend adoption of this investigation. 

When a fatality occurs within the Metrorail system, the WMSC, in collaboration with WMATA, conducts an investigation 

to determine causes and contributing factors so that, where possible, mitigations can be implemented to help prevent 

future occurrences. Between 2023 and 2024, there were 14 such fatalities on the Metrorail system. Of these fatalities, 

13 investigations are being presented on September 15, 2026. The investigations into 9 of these 13 fatalities presented 

no safety protocol deviations that contributed to the causation of the event. Therefore, there are no corrective measures 

or mitigations that were identified to prevent recurrence. Investigation reports for these incidents are being considered 

for adoption in 2026 due to the nature of the events and a review of the WMSC’s process for collecting information 

related to these investigations. The WMSC staff will not present any further details for these reports prior to 

Commissioner review for adoption due to the sensitive nature of these events.  As with all adopted WMSC investigation 

reports, each of these will also be available for review on our website at wmsc.gov. The WMSC extends its condolences 

to each family impacted by these events. 

Safety event summary: 

 On April 8, 2024, at 10:43 p.m., Train 648 arrived at Stadium-Armory Station track 2. The train operator reported to 

the radio rail traffic controller (RTC) in the control center that customers aboard the train had alerted them that they 

saw someone on the train's roof while it was moving, then after an audible sound they did not see the person and 

believed they may have fallen off. The train operator initially misidentified their train as Train 646, which was at Metro 

Center Station. The Radio RTC quickly corrected the misidentification and instructed the train operator to offload 

customers at Stadium-Armory Station and inspect the train. The train operator did not find anything during their 

inspection. Train 922 located at the D&G Junction, approximately 1 mile behind Train 648, was instructed to key down 

and reverse ends and perform a track inspection back in the direction of Minnesota Avenue Station looking for the 

person on the roadway. Train 922 reported a clear track inspection. Train 422 was instructed to offload customers at 

Benning Road Station on track 2 and perform an inspection for a possible person struck near the portal between the 

https://wmsc.gov/oversight/reports/


 

 

D&G Junction and Stadium-Armory Station. At 11:21 p.m., Train 422 notified the Radio RTC that they found the person 

at chain marker D2 238+00, approximately half of a mile behind Train 648, with no signs of life. Emergency services 

were notified and dispatched. Third rail power was de-energized on track 2 at 11:32 p.m. Trains continued to service 

Stadium-Armory Station on track 1 until 12:03 a.m. when third rail power was de-energized on track 1 and rail service 

was suspended. 

An investigative review of closed-circuit television footage showed that prior to the collision, the person entered Train 

648 at Benning Road Station at 10:39 p.m. and was seen walking through the bulkhead doors of the second rail car of 

the consist (car 3069), then climbed on top of the train as it was moving and laid back with their legs hanging down by 

the bulkhead doors. 

Metro Transit Police Department (MTPD), District of Columbia Fire and Emergency Medical Services (DCFEMS) 

Department and the Emergency Response Team (ERT) cleared the scene on April 9, 2024, at 4:29 a.m. and normal 

service resumed minutes later.  

The train operator and Train 648 were removed from service in accordance with Metrorail policy. WMATA's Drug and 

Alcohol Program determined that the train operator complied with the Drug and Alcohol Policy and Testing Program 

Policy.  

Repairs were made to damaged railcars 3070 and 3071 on Train 648, including broken collector shoes, blown collector 

shoe fuses, and front truck damage. 

The probable cause of this safety event was unauthorized access to the top of the train by the customer, resulting in 

their fall between railcars onto the roadway. 

Metrorail’s Department of Safety developed working groups, along with MTPD, that visited 25 schools in Maryland. The 

group also facilitated focus groups by creating a social media campaign to deter them from train surfing. 

There were no corrective actions as a result of this event. 
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Washington Metropolitan Area Transit Authority 

Department of Safety (SAFE) 
Office of Safety Investigations (OSI) 

FINAL REPORT OF INVESTIGATION A&I E24281 
 

Date of Event: 04/08/2024 
Type of Event: A-3: Collision 
Incident Time: 22:43 hours 
Location: Stadium-Armory Station, Track 2, Chain Marker (CM) 

D240+00 
Time and How received by SAFE: 22:49 hours via MICC Notification 
WMSC Notification Time: 04/09/2024, 00:18 hours 
Responding Safety Officers:  WMATA SAFE: Office of Safety Oversight (OSO) 

WMSC: No  
Other: No  

Rail Vehicle: Train ID 648 
L3068/69X3070/71X3281/80T 

Injuries: One (1) Fatality 
Damage: Railcar 3070: #3 collector shoe broken.  

Railcar 3071: four (4) collector shoe fuses blown, #4 
collector shoe broken, front truck foreign object 
damage, damaged primary cable. 

Emergency Responders: Metro Transit Police Department (MTPD), Office of 
Rail Transportation (RTRA) Supervisor, District of 
Columbia Fire and Emergency Medical Services 
(DCFEMS) Department  

SMS I/A Incident Number: 20240409#116026MX 
 
 
 
 
 
 
 
 
 
 
 
 

Stadium-Armory Station – Collision 
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Abbreviations and Acronyms 
 

AIMS   Advanced Information Management System   
AOM    Assistant Operations Manager   
ARS    Audio Recording System   
BTRA    Office of Bus Transportation   
CAP   Corrective Action Plan  
CCTV   Closed-Circuit Television  
CM    Chain Marker   
CMNT    Office of Car Maintenance   
CMOR   Office of the Chief Mechanical Officer   
DCFEMS  District of Columbia Fire and Emergency Medical Services   
ERT    Emergency Response Team   
ESR   Event Scene Release   
ICP   Incident Command Post   
IIT    Incident Investigation Team   
MAC   Mission Assurance Coordinator 
MICC   Metro Integrated Command and Communications Center   
MOC   Maintenance Operations Center   
MOR   Metrorail Operating Rulebook  
MTPD   Metro Transit Police Department   
NOAA   National Oceanic and Atmospheric Administration 
OCME   Office of the Chief Medical Examiner 
OEP    Office of Emergency Preparedness   
OM    Operations Manager   
OSI    Office of Safety Investigations  
PM   Prime Mover 
RM    Road Mechanic   
ROIC    Rail Operations Information Center    
RPM   Rail Performance Monitor    
RTC   Rail Traffic Controller    
RTRA   Office of Rail Transportation   
SAFE   Department of Safety   
SMS   Safety Measurement System   
SOCC   Security Operations Control Center  
SOP    Standard Operating Procedure   
SPOTS  System Performance On-Time Summary   
TRST    Office of Track and Structures   
VMDS   Vehicle Monitoring and Diagnostic System   
WMATA   Washington Metropolitan Area Transit Authority   
WMSC   Washington Metrorail Safety Commission   
 
 
 
 
 
 
 
 
 
 
 
Washington Metropolitan Area Transit Authority 
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Department of Safety – Office of Safety Investigations 
 
Executive Summary 
*Note that all times listed are approximate and may contain minor variations due to differences between 
systems of record. * 
 
On Monday, April 8, 2024, at 22:43 hours, Train ID 648, a six-car 3000 series consist 
(L3068/69X3070/71X3281/80T), was stopped at Stadium-Armory Station on track 2. The Train 
Operator reported to the Metro Integrated Command & Communications Center (MICC) that 
customers had seen someone on the train's roof. Due to a miscommunication, the Train Operator 
initially identified the train as Train ID 646. Customers observed the person’s legs hanging 
between the bulkhead doors and heard a loud noise, fearing the person might have fallen from 
the train. 
 
The Radio Rail Traffic Controller (RTC) instructed Train ID 646 to stop and began halting service 
in the surrounding areas, unaware that the train in question was actually Train ID 648. The actual 
Train ID 646 was in service at Metro Center Station on track 2. The Radio RTC confirmed this by 
asking for the lead car number, which was 7590. The Stadium-Armory Train Operator then 
clarified their train had lead car 3068, confirming it was Train ID 648. The Radio RTC corrected 
the misidentification and ordered Train ID 922, positioned behind Train ID 648 at the D&G 
Junction, to stop. 
 
Train ID 648's operator conducted a radio check and searched for the person but could not locate 
them, suggesting that the individual might have struck the tunnel wall at the D&G Junction. 
 
At 22:51 hours, the Radio RTC directed Train ID 922 to reverse ends and perform a track 
inspection at restricted speed towards New Carrollton Station, which yielded no findings. At 22:54 
hours, the Metropolitan Transit Police Department (MTPD) was notified. 
 
By 22:55 hours, the Radio RTC directed Train ID 442 at Benning Road Station on track 2 to 
offload passengers, re-block to "772," and conduct a track inspection at restricted speed towards 
the D&G Junction. At 23:22 hours, the Train ID 772 operator located the missing individual at 
Chain Marker (CM) D2 238+00. The person did not display any signs of life. The Radio RTC then 
instructed Train ID 772's operator to reverse ends. 
 
At 23:24, the District of Columbia Fire and Emergency Medical Services (DCFEMS) was 
dispatched to Stadium-Armory Station, and an Incident Command Post (ICP) was established. At 
23:29, a Bus Bridge was requested in preparation for a potential service suspension. Once 
DCFEMS arrived, third rail power was de-energized on track 2 between Stadium-Armory Station 
and the D&G Junction. Single tracking was implemented from the D&G Junction to Eastern 
Market Station via track 1. 
 
On Tuesday, April 9, 2024, at 00:29 hours, DCFEMS personnel located and confirmed the person 
was deceased. At 01:05 hours, the DCFEMS relinquished Incident Command to MTPD. The 
Office of the Chief Medical Examiner (OCME) arrived at 02:55 hours. Service was suspended on 
track 1 between Potomac Avenue Station and Benning Road Station to Minnesota Avenue 
Station. The person was removed from the roadway at 03:15 hours. MTPD relinquished Incident 
Command to the Office of Rail Transportation (RTRA) at 03:29 hours. 
 
The Emergency Response Team (ERT) requested that third rail power remain de-energized on 
track 2 until cleanup was completed. ERT requested foul time and Prime Mover (PM) 56 to be 
dispatched from New Carrollton Yard to aid in the cleanup. At 04:30 hours, ERT reported the 
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incident location had been cleaned, and at 04:34 hours, third rail power was restored on track 2 
between the D&G Junction and Stadium-Armory Station.  
 
In adherence to Standard Operating Procedure 102-01-02, which outlines the protocol for 
Removing an Employee from Service for involvement in an operational safety event, the Radio 
RTC dispatched a Rail Supervisor to relieve the Train Operator from duty for post-incident 
testing.   
   
In accordance with the Office of the Chief Mechanical Officer (CMOR) Incident Investigation Team 
(IIT) Operations Administrative Policy (OAP) 102.06, the MICC promptly initiated the removal of 
Train ID 648 from revenue service for post-incident investigative measures. This action adhered 
to the Rail Vehicle Event Investigation Policy, ensuring a comprehensive examination of the 
incident.  
 
The probable cause of the incident was unauthorized access to the top of the train by the 
customer, resulting in their fatality after falling between railcars. The investigation revealed that 
the initial incorrect Train ID report did not delay the emergency response. No significant 
deficiencies in communication or adherence to established response procedures were identified. 
 
Incident Site 
 
Stadium-Armory Station, track 2 near CM D2-241+00. This CM is located on an aerial, curved 
section of the track with a restricted view. 
 
Field Sketch 
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The above depiction is not to scale. 
 
Purpose and Scope 
 
The purpose of this accident investigation and candid self-evaluation is to collect and analyze 
available facts, determine the probable cause(s) of the incident, identify contributing factors, and 
make recommendations to prevent a recurrence. 
 
Investigative Methods 
 
The investigative methodologies included the following: 

• Site Assessment through video and document review 
 

• Formal Interviews – SAFE intends to interview two (2) individuals as part of this 
investigation. The interview included persons present at, during, and after the incident, 
those directly involved in the response process, and representatives from the Washington 
Metrorail Safety Commission (WMSC). SAFE interviewed the following individuals:  

• Train Operator (Train ID 648) 
• Radio RTC 

 
• Informal Interviews – Collected through written statements reviewed from personnel 

present during the event.  
 

• Documentation Review – Collection of relevant work history information and process 
documentation contained in WMATA systems of record. These records include: 

• Train Operator Training Records  
• Train Operator Certifications  
• Train Operator 30-day work history review  
• Office of Rail Transportation (RTRA) Supervisor Incident Statement 
• Metrorail Operating Rulebook (MOR) 
• National Oceanic and Atmospheric Administration (NOAA) 
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• Rail Operations Control System (ROCS) (SPOTS) Report 
• Rail Operations Center (ROC) Approved Incident Report  
• Metro Transit Police Department (MTPD) Event Report   
• Maximo Data 

 
• System Data Recording Review – Collection of information contained in Metro Data 

Recording Systems. This data includes: 
• ARS (Audio Recording System) playback [Radio and Landline Communications]  
• Closed-Circuit Television (CCTV) 
• Open MHZ 

  
Investigation 
 
On Monday, April 8, 2024, at 22:32 hours, Benning Road Station Closed-Circuit Television 
(CCTV) footage showed a customer entering the station and walking downstairs to the station 
platform. At 22:38 hours, Train ID 648 entered the Benning Road Station, track 2, platform limits. 
The customer was observed boarding the train and walking in the lead car's direction.  
 

 
Figure 1 - Customer entering Benning Road Station at 22:32:07 hours on April 8, 2024 
 

 
Figure 2 - Customer boarding Train ID 648 at 22:39:04 hours 
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Figure 3 - Train ID 648 leaving Benning Road Station track 2 at 22:39:45 hours 
 
At 22:43, Train ID 648 arrived at Stadium-Armory Station, track 2. The Train Operator contacted 
the Radio RTC, introducing themselves as Train ID 646, and informed the MICC that several 
customers came to the operator’s cab and reported that an unknown customer had gained 
unauthorized access to the train's roof. 
 
According to reports made to the Train Operator, the customer began touching other customers 
on their shoulders and smoking an unknown substance. The customer then walked through the 
bulkhead doors of the second rail car of the consist, climbed on top of the train, and laid back with 
their legs hanging down by the bulkhead doors. The customers stated that they heard a loud noise 
and could no longer see the customer who was riding on top of the train, and they feared the 
person may have been knocked from the train. 
 
The Radio RTC instructed Train ID 646 to stop their train and then began halting service in the 
surrounding areas, unaware that the train in question was Train ID 648. The actual Train ID 646 
was in service at Metro Center Station on track 2. The Radio RTC asked the Train Operator at 
Metro Center Station for the lead car number, which was 7590. At this point, the Stadium-Armory 
Train Operator interrupted the transmission to clarify that their train had lead car 3068, confirming 
it was Train ID 648. The Radio RTC then corrected the misidentification. The Radio RTC ordered 
Train ID 922, positioned behind Train ID 648 at the D&G Junction, to stop.   
 
At 22:45 hours, the Radio RTC then instructed Train ID 648's operator to key down, provided a 
radio check, and asked if they could perform a walkaround inspection of the train. The Train 
Operator exited the train and searched for the person but could not locate them. The operator 
suggested that the individual may have struck the tunnel wall at the D&G Junction.  
 

 
Figure 4 - Train ID 648 Train Operator with customers looking for the missing customer. 
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At 22:51 hours, the Radio RTC directed Train ID 922 to key down, reverse ends, and perform a 
track inspection at restricted speed towards New Carrollton, which yielded no findings. At 22:54 
hours, MTPD was notified.  
 

 
Figure 5 - Train ID 922 performing a track inspection towards Minnesota Avenue via the pocket track. 
 
By 22:55 hours, the Radio RTC directed Train ID 442 at Benning Road Station on track 2 to 
offload passengers, re-block to "772," and conduct a track inspection at restricted speed towards 
the D&G Junction. At 23:22 hours, the Train ID 772 operator located the missing individual at CM 
D2 238+00. The person did not display any signs of life. The Radio RTC then instructed Train ID 
772's operator to reverse ends.  
 
At 23:24 hours, the DCFEMS was dispatched to Stadium-Armory Station, and an ICP was 
established. At 23:29 hours, a Bus Bridge was requested in preparation for a potential service 
suspension. Once DCFEMS arrived, third rail power was de-energized on track 2 between 
Stadium-Armory Station and the D&G Junction. Single tracking was implemented from the D&G 
Junction to Eastern Market Station via track 1. 
 
 

 
Figure 6 - Third Rail power was de-energized on track 2, between Stadium-Armory Station and the D&G Junction at 
approximately 23:32 hours. 
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Figure 7 - Third Rail power was de-energized on track 2, from the Stadium-Armory Station platform limits to the D&G 
Junction at approximately 23:33 hours. 
 

 
Figure 8 - Third Rail power was de-energized on track 1, at Stadium-Armory Station and tracks 1 and 2 of the D&G 
Junction at approximately 00:03 hours. 
 
On Tuesday, April 9, 2024, at 00:29 hours, DCFEMS personnel located and confirmed the person 
was deceased. At 01:05 hours, the DCFEMS relinquished Incident Command to MTPD. The 
OCME arrived at 02:55 hours. Service was suspended on track 1 between Potomac Avenue 
Station and Benning Road Station to Minnesota Avenue Station. The person was removed from 
the roadway at 03:15 hours. MTPD relinquished Incident Command to RTRA at 03:29 hours.  
 
ERT requested that third rail power remain de-energized on track 2 until cleanup was completed. 
ERT requested foul time and PM56 to be dispatched from the New Carrollton Yard to aid in the 
cleanup. At 04:30 hours, ERT reported the incident location had been cleaned, and at 04:34 
hours, third rail power was restored on track 2 between the D&G Junction and Stadium-Armory 
Station.  
 
Chronological Event Timeline 
 
A review of ARS playback, i.e., phone and radio communications, revealed the following timeline: 
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Time Description 
22:32:07 hours Patron arrived at the Benning Road Station (G01) escalators [CCTV]  
22:37:25 hours Patron arrived at the Benning Road (G01) Station platform [CCTV] 
22:38:35 hours Train ID 648 entered Benning Road Station (G01) track 2 [CCTV][SPOTS] 
22:39:04 hours Patron boarded Train ID 648, Benning Road Station (G01), track 2 [CCTV] 
22:39:45 hours Train ID 648 departed Benning Road Station (G01) track 2 [CCTV][SPOTS] 
22:43:15 hours Train ID 648 entered Stadium-Armory Station [CCTV][SPOTS] 
22:43:51 hours Train ID 648: Radioed the MICC RTC incorrectly as Train ID 646 and stated 

that customers informed them that there was a customer on the roof of the 
train and believed that the customer may have been knocked off of the train. 
The customers stated that they heard a bump and (inaudible)  
Radio RTC: Instructed the Train Operator to stop their train and halt all train 
movement. Train 646, Train 920 at Smithsonian Station track 2, Train 438 at 
Foggy Bottom Station, Train 633 at McPherson Square Station track 1, Train 
917 at Farragut West Station track 1, Train 433, Train 917 open doors back 
up on the platform side. 
Radio RTC: Asked Train ID 646 Train Operator what was their lead car 
number? 
Train ID 646: The correct Train ID 646, located at Metro Center Station [D01] 
stated their lead car was 7590 
Radio RTC: Instructed Train ID 646 Train Operator to key down and give 
Central a radio check. 
Train ID 648: Interrupted the transmission incorrectly, stating, “Negative, 646 
Track 2 Stadium-Armory. My lead car is 3058. I have six (6) cars. How do you 
copy?” 
Radio RTC: Informed Train ID 648 Train Operator that their Train ID was “648” 
at Stadium Armory. 
Radio RTC: Instructed Train ID 922 to stop their train. 
Radio RTC: Instructed Train ID 648 to key down and give Central a radio 
check. They asked for the lead car number. 
Train ID 648: Stated their lead car was “3058”; they had a six (6) car consist 
and were about to key down. 
Radio RTC: Once again informed Train ID 648 Train Operator that their Train 
ID was “648” [OPS 2 Radio] 

22:44:23 hours Button RTC: Called ROIC to request a Station Manager at Metro Center 
Station to go to the train on track 2 to speak to the Train Operator [OPS 2 
Phone] 

22:44:37 hours Button RTC: Called ROIC to revise the incident train ID and location to 
Stadium-Armory [OPS 2 Phone] 
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Time Description 
22:45:54 hours Train ID 646: Inquired if Central still wanted them to key down and provide a 

radio check? 
Radio RTC Clarified and instructed, “Train 646, on track 2 at Metro Center, to 
stand by.” 
Radio RTC: Instructed the train on track 2 at Stadium-Armory Station to 
respond. 
Train ID 648: Stated they had Train ID 648 and were performing a radio 
check. They then informed the Radio RTC that the customers stated the 
missing customer was walking through the railcar, touching customers on 
their shoulders. The missing customer then went on top of the train and began 
walking and was nowhere to be found in the train consist. 
Radio RTC: Asked Train ID 648 if they knew where the customer was located. 
Train ID 648: Stated the customers informed them that the missing customer 
was no longer on the train, and they assumed that the person was “hit.” 
Radio RTC: Instructed Train ID 648 to key down and give Central a radio 
check. They then asked the Train Operator if they were okay to perform a 
ground-walkaround. 
Train ID 648: Replied, “Negative” and stated that they were already on the 
radio, and had provided a radio check, and were walking along the platform 
with the customers, looking through the railcars and in between the railcars. 
The operator stated that the missing customer may have been hit on 
approach to Stadium-Armory. 
Radio RTC: Repeated the message and informed Train ID 648 that they were 
sending assistance. They again then asked the Train Operator if they were 
okay with performing a ground-walkaround. [OPS 2 Radio] 

22:47:39 hours Radio RTC: Asked the Train ID 648 if they observed the person in the 
roadway. 
Train ID 648: Stated that the missing customer may be outside of the D&G 
Junction. Customers informed them that once the train went into the tunnel, 
they heard a loud noise and believed the person struck the tunnel wall. The 
customer was nowhere on the train. 
Radio RTC: Repeated Train ID 648’s message and asked if they had the 
nearest Chain Marker for the customer in the roadway 
Radio RTC: Asked Train ID 922 if they observed anything unusual as they 
passed through the D&G Junction. 
Train ID 922: Stated that they did not observe anything unusual. [OPS 2 
Radio] 

22:51:10 hours Radio RTC: Instructed Train ID 922 on track 2 at the D&G Junction to key 
down, make good announcements, reverse ends towards New Carrollton 
Station, and perform a track inspection at a restricted speed. 
Train ID 922: Repeated message [OPS 2 Radio] 

22:51:46 hours Train ID 442: They stated they were at Benning Road Station, and they had 
offloaded customers. They asked if Central wanted them to walk through and 
verify. 
Radio RTC: (No response) [OPS 2 Radio] 

22:52:24 hours Train ID 648: Requested foul time to perform the ground walkaround, track 2, 
Stadium-Armory 
Radio RTC: Repeated the message and instructed the Train Operator to 
standby. [OPS 2 Radio] 
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Time Description 
22:52:40 hours Radio RTC: Called for Train ID 646 on track 2 at Metro Center Station 

Train ID 646: Acknowledged the call from the Radio RTC. 
Radio RTC: Asked Train ID 646 to confirm that no one jumped in front of their 
train. 
Train ID 646: Responded, “Affirmative, no one jumped in  front of my train.” 
Radio RTC: Responded “Affirmative” and stated that Train ID 646 Train 
Operator could close the train and continue in service. [OPS 2 Radio] 

22:53:06 hours Radio RTC: Called for Train ID 648 
Train ID 646: Responded and asked the RTC to proceed with their message. 
Radio RTC: Replied “Affirmative” and instructed them to standby. 

22:54:44 hours Radio RTC: Radioed for any supervisor out of Largo Station or New Carrollton 
Station. 
RTRA Supervisor: Stated they were at Smithsonian Station. 
Radio RTC: Instructed the RTRA Supervisor to cushion down on the next train 
on track 1 to Stadium-Armory Station. 
RTRA Supervisor: Stated they were standing by waiting for the next train to 
arrive. [OPS 2 Radio] 

22:54:53 hours Metro1: Reported incident of missing customer and track inspections for the 
customer to MTPD Dispatch. [MICC Metro1 Phone] 

22:55:38 hours Train ID 442: Stated they were at Benning Road Station. They asked if Central 
wanted them to walk through and verify that the train was clear of customers. 
Radio RTC: Replied, “Affirmative” and repeated the message [OPS 2 Radio] 

22:56:11 hours Train ID 922: Informed Central that they had keyed down and reversed ends 
towards New Carrollton 
Radio RTC: Replied, “Good Copy,” repeated the message, and instructed the 
Train Operator to perform a restricted speed track inspection. 
Train ID 922: Replied “Affirmative” and asked if they were to perform a 
restricted speed to Minnesota Avenue Station. 
Radio RTC: Instructed Train ID 922 to perform a visual inspection for anything 
unusual or persons on the roadway and verify lunar at D98-30, crossing from 
track two (2) to track three (3), no closer than 10 feet D98-44 displaying a red 
aspect. 
Train ID 922: Replied, “a restricted speed visual, crossing over from two (2) 
to three (2), D99-44 red, over”  
Radio RTC: Replied “Affirmative, Central out.” [OPS 2 Radio] 

22:59:36 hours Train ID 442: Stated they were clear of customers and asked if Central wanted 
them on their Largo end or their Downtown end. 
Radio RTC: Replied, “Affirmative” that the train was clear of customers. 
Train ID 442: Asked if Central wanted them on their Largo end or Downtown 
end. 
Radio RTC: (No response) [OPS 2 Radio] 

23:00:09 hours Train ID 922 Train Operator: Stated to Central that they completed the visual 
track inspection and did not observe anything unusual. 
Radio RTC: Replied, “Good Copy”, repeated the message, and instructed the 
Train Operator to standby D98-44 displaying a red aspect; they would be 
moving shortly. [OPS 2 Radio] 
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Time Description 
23:00:30 hours Radio RTC: Instructed Train ID 442 Train Operator at Benning Road, track 2, 

to key up on their Downtown end. 
Train ID 442: The operator stated, “Good Copy.” They were keying down and 
walking back to their lead car, and they would notify Central once they had 
keyed up. 
Radio RTC: Replied, “Affirmative” [OPS 2 Radio] 

23:01:55 hours Train ID 922: Stated they were verifying the lunar signal at D98-44 (inaudible) 
Radio RTC: Replied, “Train 922, thank you for your help. Verifying lunar at 
D98-44 crossing over from track 3 to track 1.” They were given a permissive 
block and instructed to offload at Minnesota Avenue Station. 
Train ID 922 Train Operator: The operator replied “Affirmative” and asked if 
they were to continue to New Carrollton Station once they had offloaded their 
customers. 
Radio RTC: Instructed Train ID 922 Train Operator to contact them once they 
had offloaded their customers. [OPS 2 Radio] 

23:03:00 hours Radio RTC: Instructed Train ID 442 Train Operator to perform a visual track 
inspection at G01-52 signal and provided a permissive block to the turnback. 
The RTC then revised the track inspection from signal D98-52 to the turnback 
and instructed Train ID 442 to hold their location and contact Central once 
they arrived at the turnback. 
Train ID 442: Replied “Good Copy” and repeated message 
Radio RTC: Instructed Train ID 442 to change their Train ID to 772 (742). 
Train ID 442: Replied “Good Copy” and repeated message [OPS 2 Radio] 

23:06:17 hours Train ID 922: Stated they were offloaded at Minnesota Avenue Station 
Radio RTC: Instructed Train ID 922 on track 1 at Minnesota Avenue Station 
to open their platform side doors and key up on their Downtown end. 
Train ID 922: Replied “Affirm” [OPS 2 Radio] 

23:07:27 hours Train ID 922: Asked Central if they were to keep the train doors opened. 
Radio RTC: Replied “Affirmative” and instructed Train ID 922 to keep the train 
doors opened and to key up on their Downtown end. 
Train ID 922: Replied “Affirm” 
Radio RTC: Replied “Affirmative” and thanked Train ID 922 for their 
assistance. [OPS 2 Radio] 

23:11:14 hours Train ID 922: Informed Central that they were keyed up on their Downtown 
end and doors were opened on the platform side. 
Radio RTC: Replied, “Good Copy,”  repeated the message, and asked the 
Train Operator to standby. [OPS 2 Radio] 

23:12:01 hours Train ID 772: Stated that they were at the turnback at the D&G Junction and 
did not observe anything unusual. 
Radio RTC Replied “742” and repeated the message that nothing unusual 
was observed. [OPS 2 Radio] 
Radio RTC: Instructed Train ID 742 Train Operator a permissive block to the 
turnback at the D&G Junction. 
Train ID 742: Repeated the message. 
Radio RTC: Replied “Affirmative”  [OPS 2 Radio] 

23:13:42 hours Radio RTC: Asked Train ID 922 if they were keyed up.  
Train ID 922: Informed Central that they were keyed up on their Downtown 
end. [OPS 2 Radio] 

23:13:56 hours Radio RTC: Instructed Train ID 742 to travel at a restricted speed into the 
portal. The RTC then revised the Train ID to “772” 
Train ID 772: Replied “Copy that,” and repeated message [OPS 2 Radio] 



Incident Date: 04/08/2024   Time: 22:43 hours Page 15 
Final Report – Collision Rev. 1 
E24281 
 

Drafted By:      SAFE 708 – 05/05/2024 
Reviewed By:  SAFE 704 – 06/06/2024 
Approved By:  SAFE 707 – 06/07/2024 

Time Description 
23:14:18 hours Radio RTC: Instructed Train ID 642 to make good announcements and stated 

they would be headed Downtown. The RTC then revised the direction towards 
Vienna Station. The RTC authorized a permissive block after servicing the 
station, no closer than 10 feet of D98-38 displaying a red aspect. The RTC 
then revised the Train ID to “ 922” and asked if they copied the message. 
Train ID 922: Requested a radio check 
Radio RTC: Replied that the radio check was “loud and clear.” 
Train ID 922: Asked Central to repeat their last message for Train ID 922, 
Radio RTC: Instructed Train ID 922 to verify that the station was serviced and 
authorized a permissive block no closer than 10 feet of D98-38 displaying a 
red aspect. 
Train ID 922: Repeated the message and asked if they could close the doors. 
Radio RTC: Asked Train ID 922 Train Operator to repeat their message 
Train ID 922: Asked if they could close and go 
Radio RTC: Instructed Train ID 922 Train Operator to go and standby once 
they reached D98-38 displaying a red aspect. [OPS 2 Radio] 

23:15:43 hours Radio RTC: Instructed all Train Operators to make good announcements. 
Single tracking was being performed on track 1, from Addison Road Station 
to Eastern Market Station and from Cheverly Station to Eastern Market 
Station, due to a rail emergency. [OPS 2 Radio] 

23:17:00 hours Radio RTC: Instructed Train ID 772 to perform a visual inspection for a 
possible person struck in between the portal between the D&G Junction and 
Stadium-Armory Station. 
Train ID 772: Repeated the message [OPS 2 Radio] 

23:18:53 hours Train ID 922: Stated they were holding at 38 signal lunar  
Radio RTC: Incorrectly instructed Train ID “932” Train Operator to verify the 
lunar at D98-38 signal and authorized a permissive block to Stadium-Armory, 
track 1, and to verify all lunar signals 
Train ID 922: Repeated the message [OPS 2 Radio] 

23:21:57 hours Train ID 772: Performed a track inspection and confirmed customer located 
near Chain Marker D2 238+00. 
Radio RTC: Acknowledged the message and asked if the customer exhibited 
any signs of life. 
Train ID 772: Stated there were no signs of life. 
Radio RTC: Asked the Train Operator if they were alright. 
Train ID 772: Replied that they were a little rattled and did not observe any 
signs of life. 
Radio RTC: Acknowledged the message, instructed the Train Operator to 
reverse ends, and thanked them for their assistance. 
Train ID 772: Acknowledged the message with 100% repeat back. [OPS 2 
Radio] 

23:22:15 hours Power Desk: Announced Power personnel on location at D08 [MICC Power 
Desk] 

23:19:23 hours AOM: Notified DCFEMS Dispatch of possible collision with customer. Track 
inspection being conducted. [Rail 2 Phone] 

23:24:09 hours AOM: Called DCFEMS Dispatch to confirm collision with customer. [Rail 2 
Phone] 

23:27:20 hours DC Fire Dispatch: Dispatched Fire and EMS to Stadium-Armory Station 
[Open MHz] 

23:28:44 hours DC Fire Dispatch: Battalion Chief requested to respond to Stadium-Armory 
Station [Open MHz] 
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Time Description 
23:32:30 hours Station Manager: Informed Central that DCFD was on scene at Stadium-

Armory Station. 
Radio RTC: Instructed Train ID 648 to engage the hand brake in the lead car 
[OPS 2 Radio] 

23:32:30 hours Third rail power was de-energized on track 2 at Stadium-Armory to the D&G 
Junction [AIMS] 

23:33:33 hours Battalion Chief: Notified MTPD that they were on location and the location 
where the Command Post was being staged. [MTPD-1X Radio] 

23:37:33 hours MTPD arrived at Stadium-Armory Station. 
MTPD-1: Announced to Incident Commander that Third Rail Power is down 
at Stadium-Armory and ready for hot-sticking. 
Battalion Chief: Informed the FLO that single-tracking can be performed using 
track 1 at Stadium-Armory. Track 2 must remain de-energized.  [MTPD-1X 
Radio] 

23:35:39 hours Unified Command Post established at 102 Nineteenth Street SE of the 
Stadium-Armory [Open MHz] 

23:42:08 hours Train ID 648: Informed Central that they were unable to set the hand brake 
as per MTPD request [OPS 2 Radio] 

23:54:25 hours Radio RTC: Informed all Train Operators that train service was being 
suspended between Minnesota Avenue Station to Potomac Avenue Station 
and from Benning Road Station to Potomac Avenue Station. A Bus Bridge 
was requested. [OPS 2 Radio] 

April 9, 2024 
00:03:16 hours Third rail power was de-energized on track 1 between the D&G Junction and 

Stadium-Armory Station. 
00:29:00 hours DCFEMS declared the customer deceased on arrival near CM D2 241+00 

and began preparing to exit the location. 
00:57:00 hours RTRA Supervisor, in conjunction with Unified Command, informed the MICC 

that third rail power could be restored on track 1 at Stadium-Armory Station 
and the D&G Junction. Track 2 remained de-energized. 

01:05:00 hours DCFEMS departed from the incident scene and relinquished Incident 
Command to MTPD. 

01:47:00 hours Third rail power restored to track  2 at Stadium-Armory Station platform limits 
only to move the incident train [AIMS] 

01:51:11 hours Train 648 Train ID was changed to 723. The incident train departed Stadium-
Armory Station, track 2 enroute to New Carrollton Yard [AIMS][SPOTS] 

03:29:00 hours The customer was removed from the roadway by the Chief Medical 
Examiner's Office 

04:29:00 hours Track Unit: Stated a visual inspection was completed, and tracks were 
declared safe to resume revenue service [OPS 2 Radio] 

04:37:38 hours Third Rail Power restored on D&G Junction, track 2 [AIMS] 
Note: Times above may vary from other systems’ timelines based on clock settings.  
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Closed-Circuit Television (CCTV) 
 

 
Figure 9 - Customer entering Benning Road Station wearing a black hooded sweatshirt with writing on the chest area 
and gold tennis shoes 
 

 
Figure 10 - Customer standing on Benning Road Station platform at 22:38:41 hours. 
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Figure 11 - Train ID 648 Train Operator exiting train at Stadium-Armory Station, track 2 to perform a walk-around 
inspection for the missing customer at 22:45:56 hours 
 
Digital Images and Photographs 
 

 
Figure 12- Trailing railcar of Train ID 648 at Stadium-Armory Station 
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Figure 13 - depicts the location where the customer climbed to the roof of the train 
 

 
Figure 14 - Lead railcar of Train ID 648 
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Figure 15 - Train ID 648 Platform side 
 

 
Figure 16 - depicts tail railcar and roadway on track 2 at Stadium-Armory Station 
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Figure 17 - track 2, Stadium-Armory Station in the direction of the D&G Junction 
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Figure 18 - track 2, Stadium-Armory Station, tunnel view in the direction of the D&G Junction 
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Figure 19 depict CM D240+46 
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Automated Information Management System (AIMS) 
  

 
Figure 20 - depicts Train ID 646 enroute to L'Enfant Plaza Station. Train ID 648 at Benning Road Station  (showing in 
AIMS as “614”.) 
 

 
Figure 21 - Train ID 648 cycled at Benning Road Station 
 

 
Figure 22 - Train ID 648 at Stadium-Armory Station as Train ID 646 approached Smithsonian Station. 
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Figure 23 - Train ID 922 stopped at the D&G Junction 
 
 
 

 
Figure 24 - Train ID 442 offloaded customers at Benning Road Station and was assigned non-revenue ID to conduct a 
track inspection towards the D&G Junction. 
 
 

 
Figure 25 - Train ID 742 observed the missing customer near CM D2 238+00 at 23:31 hours. 
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Figure 26 - Train ID 742 reversed ends and returned to Benning Road Station 
 
 
 
 
 
 

 
Figure 27 - Third Rail power restored on tracks 1 and 2 at approximately 01:00 hours 
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Figure 28 - PM 56 at Stadium-Armory Station to assist with the clean up efforts 
 
 
 

 
Figure 29 - Third rail power restored on track 2 at Stadium-Armory Station at approximately 04:37 hours. 
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ROCS SPOTS Report 
 

 
Figure 30 - SPOTS Report for Train ID 648 
 
Office of Car Maintenance (CMNT)  
A post-incident inspection of the consist was performed.  

• Railcar 3068/3069 – The #3 collector shoe was observed missing. No other defects noted. 
Brakes were within specified acceptance rates. 

• Railcar 3070 – The #3 collector shoe was observed missing. No other defects noted. 
Brakes were within specified acceptance rates. 

• Railcar 3071 – All four (4) collector shoe fuses were blown, #4 collector shoe was 
observed missing, foreign object damage to the front truck. The front truck was also struck 
by 700 volts of electricity and suffered severe damage to the primary cable. Unrelated to 
the incident door leaves 7&8 communication faults identified and cleared. 

• Railcar 3281/3280 - No other defects noted. Brakes were within specified acceptance 
rates. 
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Figure 31 - Maximo Work Order #18527193, page 1 of 2 
 



Incident Date: 04/08/2024   Time: 22:43 hours Page 30 
Final Report – Collision Rev. 1 
E24281 
 

Drafted By:      SAFE 708 – 05/05/2024 
Reviewed By:  SAFE 704 – 06/06/2024 
Approved By:  SAFE 707 – 06/07/2024 

 
Figure 32 - Maximo Work Order #18527193, page 2 of 2 
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Figure 33 - Maximo Work Order #18528769 
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Figure 34 - Maximo Work Order #18527189, page 1 of 2 
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Figure 35 - Maximo Work Order #18527189, page 2 of 2 
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Figure 36 - Maximo Work Order #18528655, page 1 of 2 
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Figure 37 - Maximo Work Order #18528655, page 2 of 2 
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Figure 38 - Maximo Work Order #18529458, page 1 of 2 
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Figure 39 - Maximo Work Order #18529458, page 2 of 2 
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Figure 40 - Maximo Work Order #18527195, page 1 of 2 
 



Incident Date: 04/08/2024   Time: 22:43 hours Page 39 
Final Report – Collision Rev. 1 
E24281 
 

Drafted By:      SAFE 708 – 05/05/2024 
Reviewed By:  SAFE 704 – 06/06/2024 
Approved By:  SAFE 707 – 06/07/2024 

 
Figure 41 - Maximo Work Order #18527195, page 2 of 2 
 
Office of Rail Transportation (RTRA) 
Adopted from RTRA Supervisors’ report: 
 
On April 9, 2024, at approximately 00:50 hours, the RTRA Supervisor arrived at New Carrollton 
Division and was informed by the Metropolitan Transit Police Department (MTPD) of the need for 
additional support at Stadium-Armory Station. A Rail Supervisor and Train Operator were 
dispatched to assist with the incident. 
 
Upon arrival, the Rail Supervisor reported to the Incident Command Post and proceeded to the 
platform to assist MTPD. It was reported that the Train Operator of Train ID 648 was informed by 
customers of an individual climbing onto the roof of the train as it entered the Stadium-Armory 
portal on track 2. The Train Operator was offered but refused the Employee Assistance Program 
(EAP). 
 
At approximately 01:45 hours, MTPD released the scene to RTRA supervision. The Rail 
Supervisor requested the restoration of third rail power on the track 1 platform limits, which was 
completed by 01:50 hours. The incident train was then transported to New Carrollton Yard. 
 
The Train Operator underwent a post-incident medical examination and was escorted to Largo 
Division to complete an incident report and post-incident interview questionnaire.  
 
Adopted from RTRA Managerial Incident Investigation report: 
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The incident was investigated by the Manager of the Division. Significant findings were that a 
customer was riding on top of train ID 648 and was subsequently struck by the train and is now 
deceased. The root cause was determined to be criminal activity, and no corrective actions were 
recommended. 
 
Interview Findings 
As part of the investigation into the event, SAFE interviewed one (1) person. The interviews identified the 
following key findings associated with this event. The findings detailed below include reported information 
from involved personnel and may conflict with other data sources contained in the report. 
 
RTRA 
Train ID 648 Train Operator 

• The Train Operator stated that prior to the incident, they did not experience any issues or 
concerns.  

• They were pulling into Stadium-Armory Station on track 2 when customers began banging 
on the Train Operator’s Cab door. Once the Train Operator came to a complete stop and 
properly berthed the train, they addressed the customers.  

• They were informed that a customer exited the train as the train was moving between 
stations and climbed onto the roof of the train.  
The Train Operator reported the incident to the MICC and inspected the roadway from the 
station platform.  
 

Train ID 648 Train Operator (Interview) 
• Stated customers came up to the Train Operator’s cab door to notify them of the missing 

customer as they berthed the train at Stadium-Armory Station. 
• The Train Operator did not recall providing the incorrect Train ID when reporting the 

incident to the MICC. 
• Stated they performed an inspection of the roadway from the platform and did not observe 

the missing customer. They did not enter the roadway. 
• Stated the customer could not be observed in the roadway from the platform area. 

 
MICC 
Radio Traffic Controller (Radio) 

• Stated that the incorrect Train ID was identified in less than one minute. 
• There was no delay in emergency response. 

 
Weather 
 
On April 8, 2024, at the time of the incident, NOAA recorded the temperature as 57.02°F, with 
partly cloudy skies, no precipitation, wind speed of nine (9) mph, and 61.84% humidity. 
[Washington, D.C.].  Weather did not contribute to this incident (Weather source: NOAA – 
Location: Washington, D.C.). 
 
Related Rules and Procedures 
 
MICC-ALL-PRO-01 

• Rail Incident Management in the MICC 
Metrorail Operating Rulebook (MOR) 

• 1.1 Guiding Safety Principles 
• 1.2 Incident Reporting 

Standard Operating Procedure (SOP) 
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• #26 Person Hit by Train 
 
 
Human Factors 
 
Evidence of Fatigue 
 
SAFE evaluated conditions during the incident to distinguish whether evidence of fatigue was 
present. No video of the involved person was available to ascertain whether signs of fatigue were 
present. Train ID 648 Train Operator reported feeling fully alert during the incident. The employee 
reported experiencing no symptoms of fatigue in the time leading up to the incident. 
 
Fatigue Risk 
 
SAFE evaluated incident data for fatigue risk factors. Risk factors for fatigue were present. The 
incident time of day did not suggest an increased risk of fatigue-related impairment. Train ID 648 
Train Operator reported keeping a regular sleep schedule in the days leading up to the incident. 
The employee worked PM in the days leading up to the incident. The employee was awake for 
14.81 hours at the time of the incident. The employee reported 7 hours of sleep in the 24 hours 
preceding the incident. The off-duty period preceding the incident was less than 10 hours long [9 
hours], which may impact the opportunity for sufficient sleep. This was less than the employee's 
usual workday sleep duration. The employee reported no issues with sleep. The employee 
worked PM shifts in the days leading up to the incident. 
 
Post-Incident Toxicology Testing 
 
WMATA's Drug and Alcohol Program determined that the Train Operator complied with the Drug 
and Alcohol Policy and Testing Program 7.7.3/6. 
 
Findings 
 

• The customer intentionally exited the rail car via the bulkhead doors and sat on top of the 
consist as the train traveled between Benning Road and Stadium-Armory. 

• The train performed as commanded. 
• The Train Operator contacted the MICC and presented the incorrect Train ID 
• The Radio RTC provided the Train Operator with the correct Train ID at 22:43 hours. 
• Train ID 422 performed a track inspection and located the customer near Chain Marker 

D2 238+00 
• MICC notified MTPD and DCFEMS. Unified Command was established. 

 
Immediate Mitigation to Prevent Recurrence 
 

• An initial search for the missing customer was conducted at Stadium-Armory Station 
• Train ID 648 was offloaded to ensure customer safety. 
• Train service was single-tracked using Track 1 from Cheverly Station to Eastern Market 

Station and Addison Road Station to Eastern Market Station to facilitate a response. 
• Third Rail power was de-energized on track 2 at Stadium-Armory Station to ensure safety 

during the inspection and response. 
• The Train ID 648 Train Operator was removed from duty and sent for post-incident testing. 
• Train ID 648 was removed from service and sent to New Carrolton Yard for further 

inspection. 
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• WMATA proposed that the 8000 series railcars will have an enclosed open gangway 
design to prevent any future unauthorized roof access. A pilot railcar projected to be in 
service in 2025. Please note that the date is subject to change as the production schedule 
is finalized. 
 

 
Figure 42 - Digital mockup of proposed 8000 series railcars with an enclosed open gangway design 

   
Probable Cause Statement 
 
The probable cause of the incident was unauthorized access to the top of the train by the 
customer, resulting in their fatality after falling between railcars. The investigation revealed that 
the initial incorrect Train ID report did not delay the emergency response. No significant 
deficiencies in communication or adherence to established response procedures were identified. 
 
Recommended Corrective Actions 
 

Corrective 
Action Code Description 

Responsible 
Party 

Estimated 
Completion 

Date 
 No procedural deficiencies were identified during this 

investigation. 
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Appendices 
 
Appendix A – Interview Summaries 
 
The narratives below summarize the incident and represent the statements made by the involved 
individual. As such, times and details may conflict with the data contained in systems of record.   
 
RTRA 
 
Train ID 648 Train Operator 
 
The Train Operator is a WMATA employee with 16.98 years of service and ten years of 
experience as a Train Operator. The Train Operator’s last recertification was September 1, 2022.  
 
During the formal interview, the Train Operator stated that prior to the incident they did not 
experience any issues or concerns. They were pulling into Stadium-Armory Station on track 2 
when customers began banging on the Train Operator’s Cab door. Once the Train Operator came 
to a complete stop and properly berthed the train, they addressed the customers. They were 
informed that a customer exited the train as the train was moving between stations and climbed 
onto the roof of the train. The customers stated that as the train entered the portal, they lost sight 
of the customer.  
 
The Train Operator reported the incident to the MICC and inspected the roadway from the station 
platform. They did not locate or observe the missing customer. A following train was instructed to 
offload their customers and perform a track inspection.  The following train’s operator observed 
the customer outside of the portal to Stadium-Armory Station showing no signs of life.   
 
When asked if the Train Operator recalled identifying their Train ID as 646 when contacting the 
MICC, the Train Operator stated that they did not recall. 
 
Written Statement with slight grammatical error corrections: 
On April 9, 2024, Train ID 648 Train Operator stated, “Customers advised me of a customer 
surfing on top of the second car. I contacted Central to inform them. I was then instructed to give 
a radio check and check for the customer. The customer was found outside of the portal at 
Stadium-Armory Station, deceased.” 
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MICC 
 
Radio Rail Traffic Controller (Radio RTC) 
 
The Radio RTC is a WMATA employee with 17.9 years of service and 0.083 years of experience 
as a Rail Traffic Controller.  The Radio RTC holds a Roadway Worker Protection (RWP) Level 4 
certification that expires in July 2024. 
 
During the interview, the Radio RTC reported that Train ID 648 Train Operator incorrectly provided 
Train ID 646 when they reported the missing customer who was riding on top of the train. The 
Radio RTC stated the matter was clarified within one (1) minute and did not delay any emergency 
response. The Radio RTC stated that confusion with Train IDs may occur when Train Operators 
reverse ends, change trains, or when the system does not accept the Train ID. The RTC notifies 
the Train Operator when they have the incorrect Train ID set. The Radio RTC stated that the Train 
Operator reporting the incorrect Train ID rarely happens.   
 
The RTC stated that the Train ID 648 Train Operator contacted Central and reported that 
customers informed them a customer was running through the train, touching customers. The 
customer then climbed on top of the train. They observed the customer’s legs hanging from the 
top of the train through the bulkhead door window. The customers then heard a loud noise and 
no longer observed the customer riding on top of the train. The customers believe the missing 
customer did not exit the train. The Radio RTC instructed the Train Operator to perform a ground 
walkaround inspection to look for the missing customer in the roadway. The Train Operator did 
not observe the missing customer. The Radio RTC instructed the Train Operator to offload 
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customers. The RTC also authorized the train directly behind Train ID 648, a permissive block, to 
the turnback for a riding inspection. The Train Operator did not observe the missing customer and 
was instructed to reverse ends towards Minnesota Avenue Station. Train ID 442, located at 
Benning Road Station, was instructed to offload customers, verify the clearance of customers, 
and perform a track inspection from Benning Road Station to the turnback. Train ID 442 Train 
Operator observed the missing customer in the roadway and provided the chain marker. The 
Train Operator was asked if they were okay with continuing. The Train Operator was then 
instructed to reverse end and return to Benning Road Station. 
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Appendix B – ROCS Approved Incident Report 
 

 
Figure 43 - MICC Incident Report, Incident 8747196, page 1 of 2 
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Figure 44 - MICC Incident Report, Incident 8747196, page 2 of 2 
  



Incident Date: 04/08/2024   Time: 22:43 hours Page 48 
Final Report – Collision Rev. 1 
E24281 
 

Drafted By:      SAFE 708 – 05/05/2024 
Reviewed By:  SAFE 704 – 06/06/2024 
Approved By:  SAFE 707 – 06/07/2024 

 
Appendix C – RTRA Supervisor Report 
 

 
Figure 45 - RTRA Supervisor's Report 
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Appendix D – RTRA Managerial Incident Investigation Report 
 

 
Figure 46 - RTRA Managerial Incident Investigation Report, page 1 of 3 
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Figure 47 - RTRA Managerial Incident Investigation Report, page 2 of 3 
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Figure 48 - RTRA Managerial Incident Investigation Report, page 3 of 3 
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Appendix E – MTPD Event Report 
 

 
Figure 49 - MTPD Event Report, page 1 of 5 
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Figure 50 - MTPD Event Report, page 2 of 5 
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Figure 51 - MTPD Event Report, page 3 of 5 
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Figure 52 - MTPD Event Report, page 4 of 5 
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Figure 53 - MTPD Event Report, page 5 of 5 
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Appendix F – Train Operator’s Certification 
 

 
Figure 54 - Train ID 648 Train Operator's Re-Certification Records, page 1 of 2 
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Figure 55 - Train ID 648 Train Operator's Re-Certification Records, page 2 of 2 
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Appendix G – Why-Tree Analysis 
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