
 

 

 W-0447 – Collision at North Bethesda Station – April 14, 2024 

Document Purpose 

This WMSC written report on WMATA Metrorail’s safety event investigation and review of Metrorail’s findings in 

accordance with the WMSC Program Standard, in conjunction with the attached Metrorail investigation report that has 

undergone WMSC staff review, feedback, and Metrorail revision, describes the investigation activities, identifies factors 

causing or contributing to the accident, and sets forth ongoing, additional, or upcoming corrective actions and further 

oversight work (such as inspections and audits) as necessary or appropriate. The WMSC’s ongoing oversight during 

the investigative process, including safety event reporting and verification, participation in investigative interviews, data 

review, consistent communication with the Metrorail investigations team, and feedback on Metrorail’s reports leads to 

further improvements prior to consideration of the reports by WMSC Commissioners for adoption. The WMSC’s safety 

event investigation oversight assures the sufficiency and thoroughness of Metrorail’s investigations. The WMSC 

Commissioners are considering these documents (the WMSC review and Metrorail’s investigation report) as a unified 

item for adoption at the Washington Metrorail Safety Commission meeting on September 15, 2026. 

WMSC staff recommend adoption of this investigation. 

When a fatality occurs within the Metrorail system, the WMSC, in collaboration with WMATA, conducts an investigation 

to determine causes and contributing factors so that, where possible, mitigations can be implemented to help prevent 

future occurrences. Between 2023 and 2024, there were 14 such fatalities on the Metrorail system. Of these fatalities, 

13 investigations are being presented on September 15, 2026. The investigations into 9 of these 13 fatalities presented 

no safety protocol deviations that contributed to the causation of the event. Therefore, there are no corrective measures 

or mitigations that were identified to prevent recurrence. Investigation reports for these incidents are being considered 

for adoption in 2026 due to the nature of the events and a review of the WMSC’s process for collecting information 

related to these investigations. The WMSC staff will not present any further details for these reports prior to 

Commissioner review for adoption due to the sensitive nature of these events. As with all adopted WMSC investigation 

reports, each of these will also be available for review on our website at wmsc.gov. The WMSC extends its condolences 

to each family impacted by these events. 

Safety event summary: 

On April 14, 2024, at 7:57 p.m., the train operator of Train 114 notified the radio rail traffic controller (RTC) that their 

train struck a customer who was on the roadway at North Bethesda Station on track 2.  

An investigative review of closed-circuit television footage showed the customer walking onto the roadway after passing 

the end gate at the eight-car marker and positioning themselves horizontally over the running rails just before the 

collision.  

Train 114 was traveling 31 miles per hour in approach to North Bethesda Station track 2, after noticing the customer 

on the roadway, the Train Operator depressed the emergency stop pushbutton in accordance with Metrorail procedure. 

The train came to a complete stop with 1.5 cars on the platform.  

Third rail power was de-energized at 7:59 p.m., and emergency services were notified immediately after. 

https://wmsc.gov/oversight/reports/


 

 

The train operator of Train 114 was unable to perform a ground walkaround due to being emotionally distressed. 

Customers were offloaded from the train, and North Bethesda Station was closed. Trains were instructed to bypass the 

station on track 1.  

Montgomery County Fire and Rescue Service (MCFRS) and Metro Transit Police Department (MTPD) arrived on the 

scene at 8:09 p.m. Approximately 10 minutes later, the customer, who succumbed to their injuries, was found under 

the third car in the consist (3269).  

North Bethesda Station reopened, and trains resumed service on track 1 at 8:43 p.m. Third rail power was energized 

on track 2 at 10:06 p.m. to move Train 114 and continue the recovery. After the train was moved, third rail power was 

de-energized again to complete the recovery. 

All personnel reported clear of the roadway at 11:35 p.m., and normal service resumed minutes later.  

The train operator and Train 114 were removed from service in accordance with Metrorail policy. WMATA's Drug and 

Alcohol Program determined that the train operator complied with the Drug and Alcohol Policy and Testing Program 

Policy.   

The probable cause of this safety event was the intentional action of the customer to enter the rail right-of-way.  

There were no corrective actions as a result of this event. 
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Washington Metropolitan Area Transit Authority 

Department of Safety (SAFE) 
Office of Safety Investigations (OSI) 

 
FINAL REPORT OF INVESTIGATION A&I E24295 

 
Date of Event:  April 14, 2024  
Type of Event:  A3 – Collision  
Incident Time:  19:57 hours  
Location:  North Bethesda Station, Track 2  
Time and How received by SAFE:  20:07 hours/MICC Alert  
WMSC Notification Time:  20:07 hours  
Responding Safety Officers:  Office of Emergency Preparedness (OEP)  
Rail Vehicle:  Train ID 114  

(L3209/08x3269/68x3246/47T)  
Injuries:  Fatality  
Damage:  No damage  
Emergency Responders:  Metro Transit Police Department (MTPD)  

Montgomery County Fire and Rescue Service 
(MCFRS)  

SMS I/A Number  20240415#116168MX  
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Abbreviations and Acronyms 
 

AIMS  Advanced Information Management System 

AOM  Assistant Operations Manager 

ARS  Audio Recording System 

CCTV  Closed-Circuit Television 

CM  Chain Marker 

ERT  Emergency Response Team 

FCFRD  Fairfax County Fire and Rescue Department 

MAC  Mission Assurance Coordinator 

MCFRS  Montgomery County Fire and Rescue Service 

MICC  Metro Integrated Command and Communications Center 

MOR  Metrorail Operating Rulebook 

MTPD  Metro Transit Police Department 

NOAA  National Oceanic and Atmospheric Administration 

OM  Operations Manager 

RTC  Rail Traffic Controller 

RTRA  Office of Rail Transportation  

SAFE  Department of Safety  

SDOC  Safety Director On Call 

SMS  Safety Measurement System  

TRST  Office of Track and Structures 

WMATA   Washington Metropolitan Area Transit Authority  

WMSC   Washington Metrorail Safety Commission  
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Washington Metropolitan Area Transit Authority 
Department of Safety – Office of Safety Investigations 
 
Executive Summary 
*Note that all times listed are approximate and may contain minor variations due to differences between 
systems of record. * 
 
On Thursday, April 14, 2024, at 19:57 hours, Closed-Circuit Television (CCTV) observed Train ID 
114 (L3209/08x3269/68x3246/47T) collided with a customer who was on the roadway at North 
Bethesda Station on Track 2.  
  
The customer was observed walking onto the roadway after passing the end gate at the eight-car 
marker and positioning themselves horizontally, over the running rails, just before the collision.  
  
The Train Operator of Train ID 114 notified the Radio Rail Traffic Controller (RTC) that a person 
was struck by the train.  
  
At 19:58 hours, the Button RTC advised the Assistant Operation Manager (AOM) of the incident. 
The AOM instructed the Button RTC to de-energize the third rail power.  
  
At 20:00 hours, the Communications Section within the Metro Integrated Command and 
Communication Center (MICC) advised the Metro Transit Police Department (MTPD) of the 
incident. Following this, the MTPD Dispatcher dispatched several MTPD Officers to the scene.  
  
At 20:01 hours, the Fire Liaison Officer advised the Montgomery County Fire and Rescue Service 
(MCFRS) of the incident. At 20:02 hours, the Radio RTC advised all personnel on OPS 1 that an 
emergency was taking place at North Bethesda Station. At the same time, the Mission Assurance 
Coordinator (MAC) advised the Safety Director On-Call (SDOC) of the incident.  
  
At 20:10 hours, the MTPD Incident Commander advised the MTPD Dispatcher and all incoming 
units that Unified Command had been set up at the Kiosk with MCFRS.  
  
At 20:40 hours, the Radio RTC advised all personnel that single-tracking operations were in effect 
for North Bethesda Station.   
  
At 22:46 hours, the recovery was completed, and personnel began to clear from the scene.  
  
Normal service resumed at 23:35 hours.  
  
The probable cause of the Collision event that occurred on April 14, 2024, at North Bethesda 
Station, was the intentional action of the customer to trespass onto the rail right-of-way and 
subsequent strike by the train.  
 
Incident Site 
 
North Bethesda Station, track 2 (A12)  
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Field Sketch/Schematics 
 

 
The above depiction is not to scale. 
 
Purpose and Scope 
 
The purpose of this accident investigation and candid self-evaluation is to collect and analyze 
available facts, determine the probable cause(s) of the incident, identify contributing factors, and 
make recommendations to prevent a recurrence. 
 
Investigative Methods 
 
Upon receiving notification of the Collision at North Bethesda Station on April 14, 2024, SAFE 
dispatched a cross-functional team to assess the scene and conduct the subsequent 
investigation. SAFE team members worked with relevant WMATA subject matter experts to 
review the incident's facts and data. 
 
The investigative methodologies included the following: 
 

• Site Assessment through document and video review 
 

• Formal Interviews – SAFE interviewed zero individuals as part of this investigation. The 
interview included persons present at, during, and after the incident, those directly 
involved in the response process, and representatives from the Washington Metrorail 
Safety Commission (WMSC). SAFE interviewed the following individual:  

Train Operator - Train Operator (Train ID 114) – At the time of the submittal of this 
report, the Train Operator remained unavailable and off duty due to Worker’s 
Compensation. The Train Operator’s expected return date is undetermined. 
 

• Informal Interviews – Collected through conversations with individuals during the 
investigation to provide background and supporting information. Written statements were 
reviewed from personnel present during the event. 
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• Documentation Review – Collection of relevant work history information and process 
documentation contained in WMATA systems of record. These records include: 

• Metrorail Operating Rulebook (MOR) 
• National Oceanic and Atmospheric Administration (NOAA) 
• RTRA Supervisor’s Written Statement 
• RTRA Station Manager’s Written Statement  
• Train Operator’s Written Statement  
• Train Operator’s 30-Day Work History  
• Train Operator’s Training Records 
• MTPD Incident Report    

 
• System Data Recording Review – Collection of information contained in Metro Data 

Recording Systems. This data includes: 
• Audio Recording System (ARS) playback [Radio and Landline Communications]  
• The Office of Chief Mechanical Officer (CMOR) Incident Investigation Team (IIT) 

Vehicle Monitoring and Diagnostic System (VMDS)  
• Closed-Circuit Television (CCTV) 

 
Investigation 
 
On April 14, 2024, at 16:26 hours, CCTV determined that the subject customer arrived at North 
Bethesda Station platform by way of the escalators located at the south end of the station.   
  

  
Image 1: Subject Customer arrived on Track 2, North Bethesda Station, at 16:26 hours.  
  
Between this time and 19:53 hours, the subject customer was observed intermittently pausing 
and walking north and south up the platform. The subject customer was not observed interacting 
with anyone or any of the infrastructure.  
  
At 19:53 hours, the subject customer crossed the end gate located at the eight-car marker of track 
2 and proceeded to position themselves, horizontally, perpendicular, and over the running rails at 
the end of the catwalk.  
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Image 2: Subject customer observed crossing the end gate of track 2 at 19:53 hours.  
  
At 19:57 hours, CCTV determined that Train ID 114 impacted the subject customer within the 
roadway. At this time, the Audio Recording System (ARS) determined that the Train Operator of 
Train ID 114 advised the Radio Rail Traffic Controller (RTC) that their train had made contact with 
an individual “in the roadway,” of track 2 prior to the platform limits.  
  

  
Image 3: Train ID 114 impacted the subject customer in the roadway at 19:57 hours.  
  
At 19:58 hours, the Buttons RTC advised the Assistant Operation Manager (AOM) of the incident. 
The AOM then instructed the Buttons RTC to de-energize the third rail power.  
  
At 19:59 hours, the Train Operator further stated that they were not properly berthed on the 
platform. The Station Manager advised the Radio RTC that Train ID 114 was berthed on the 
platform at North Bethesda Station on track 2 by approximately 1.5 cars.   
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At approximately the same time, the Advanced Information Management System (AIMS) 
determined that third-rail power was de-energized to the platform limits of North Bethesda Station, 
track 2 by the Button RTC.  
  

   
Image 4: Power was de-energized between the platform limits of North Bethesda Station, track 2 at 19:59 hours.  
  
At 20:00 hours, the Communication Section advised the Metro Transit Police Department (MTPD) 
Call Taker of the incident. Following this, the MTPD Dispatcher dispatched several MTPD Officers 
to the scene.  
  
At 20:01 hours, the Fire Liaison Officer advised the Montgomery County Fire and Rescue Service 
(MCFRS) Call Taker of the incident. At 20:02 hours, the Radio RTC advised all personnel on OPS 
1 that an emergency was taking place at North Bethesda Station. At the same time, the Mission 
Assurance Coordinator (MAC) advised the Safety Director On-Call (SDOC) of the incident.   
  
At 20:03 hours, the Radio RTC requested from the Train Operator if a ground walkaround had 
been conducted. The Train Operator advised that Train ID 114 was being offloaded through the 
lead car with assistance from the Station Manager.   
  
At 20:07 hours, the Train Operator of Train ID114 advised the Buttons RTC from the Emergency 
Trip Station (ETS) Box of the incident and further advised that customers were being alighted 
from Train ID 114 and that the emergency brake had been depressed. The Train Operator further 
advised that they were shaken and unable to conduct a ground walkaround of the Train.  
  
At 20:09 hours, the Communications Agent requested a bus bridge in response to the incident. 
At approximately the same time, MCFRS arrived on the scene.  
  



Incident Date: 04/14/2024 Time: 19:57 hours Page 9 
Final Report – Collision Rev 1.  
E24295 
 

Drafted By:      SAFE 705: 06/12/2024 
Reviewed By:  SAFE 702 – 06/13/2024 
Approved By:  SAFE 707 – 06/13/2024 

  
Image 5: MCFRS arrived on scene at 20:09 hours..  
  
At 20:10 hours, the MTPD Incident Commander advised the MTPD Dispatcher and all incoming 
units that Unified Command had been set up at the Kiosk with MCFRS.  
  

  
Image 6: MTPD and the Station Manager on scene at 20:10 hours..  
  
At 20:16 hours, the Station Manager advised the Radio RTC that Train ID 114 and North 
Bethesda Station were clear of customers. The Radio RTC then instructed trains to bypass 
North Bethesda Station.  
  
At 20:18, an MTPD Officer advised the MTPD Dispatcher that MCFRS had changed the 
designation of the rescue effort to a recovery effort.  
  
At 20:39 hours, MCFRS commenced clearing the scene handing over Incident Command back 
to MTPD.  
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Image 7: MCFRS clearing the scene at 20:39 hours..  
  
At 20:40 hours, the Radio RTC advised all personnel on OPS 1 that single-track operations were 
in effect for North Bethesda Station, track 1 only. At 20:43 hours, AIMS determined that service 
resumed at North Bethesda Station, track 1 only.  
  

  
Image 8: Service resumed on track 1 only of North Bethesda Station at 20:43 hours.  
  
At 21:46 hours, the Emergency Response Team (ERT) Roadway Worker In Charge (RWIC) 
advised the Radio RTC that power would need to be re-energized to track 2 of North Bethesda 
Station in order to move the train for the recovery effort.  
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At 21:56 hours, the ERT RWIC confirmed with the Radio RTC that all personnel were clear of the 
roadway and that third rail power could be restored to the track 2 platform limits of North Bethesda 
Station. At 22:06 hours, AIMS determined that third rail power was re-energized to the track 2 
platform limits of North Bethesda Station.  
  

  
Image 9: Third rail power restored to track 2 of North Bethesda Station at 22:06 hours.  
  
At 22:13 hours, Train ID 114 was reversed toward Grosvenor-Strathmore Station outside of the 
platform limits to effect the recovery effort.  
  

  
Image 10: Train ID 114 was reversed towards Grosvenor-Strathmore Station, track 2 at 22:13 hours.  
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At 22:14 hours, the ERT RWIC that third rail power needed to be de-energized again to effect the 
recovery effort. AIMS confirmed power was de-energized at 22:15 hours.  
  

  
Image 11: Power was de-energized between the platform limits of North Bethesda Station, track 2 at 22:15 hours.  
  
At 22:46 hours, the recovery was completed and personnel began to clear from the scene.  
  

  
Image 12: Recovery completed at 22:46 hours.  
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At 23:01 hours, the RTRA Supervisor advised the Radio RTC that Incident Command was handed 
over to RTRA from MTPD and that MTPD was clear of the scene.  
  
At 23:35 hours, The RTRA Supervisor requested third-rail power to be restored between the 
platform limits of North Bethesda Station in order to commence movement to Shady Grove Yard. 
Verified all personnel clear of the roadway. AIMS confirmed that third-rail power was restored at 
23:40 hours.  
  
At 23:42 hours, the Road Mechanic requested a permissive block to berth Train ID 114 with the 
platform and then commence movement to Shady Grove Yard. AIMS confirmed Train ID 114 
(reblocked to Train ID 714) commenced moving toward Shady Grove Yard at 23:44 hours.  
  

  
Image 13: After third rail power was restored to track 2 of North Bethesda Station, Train ID 114 commenced moving 
to Shady Grove Rail Yard at 23:44 hours.  
  
The MTPD Report corroborates the MTPD involvement with the incident.  
 
Chronological Event Timeline 
 
A review of ARS playback, i.e., phone and radio communications, revealed the following timeline: 
Time  Description  
16:26:26 hours  The subject customer is observed arriving at the North Bethesda Station 

platform, track 2, by way of the escalators located to the south of the platform.  
[CCTV]  

19:53:23 hours  The subject customer is observed crossing the end gate of track 2 and entering 
the roadway prior to impact.  
[CCTV]  

19:57:30 hours  Train ID 114 impacted the subject customer within the roadway.  
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[CCTV]  
19:57:48 hours  Train Operator of Train ID 114: Advised the Radio RTC that their train had made 

contact with an individual “in the roadway.”  
Radio RTC: Acknowledged. Requested if the train was fully berthed on the 
platform.  
[RADIO, OPS 1]  

19:58:30 hours  Buttons RTC: Advised the AOM of the incident.  
AOM: Acknowledged and commanded that they de-energize third rail power.  
[PHONE, Rail 2]  

19:59:23 hours  Train Operator of Train ID 114: Advised the Radio RTC that their train was not 
fully berthed on the platform.  
Radio RTC: Acknowledged.  
Station Manager: Advised they were on the scene and advised the Radio RTC 
that Train ID 114 had approximately 1.5 cars berthed on the platform.  
Radio RTC: Acknowledged. Advised the Train Operator to apply their 
handbrake and requested the RTRA Supervisor to the scene.  
RTRA Supervisor: En route from Shady Grove Station.   
[RADIO, OPS 1]  

19:59:30 hours  Third Rail Power was de-energized to the platform limits of North Bethesda 
Station, track 2.  
[AIMS]  

20:00:28 hours  ROIC Information Controller: Advised the MTPD Dispatcher of the incident  
MTPD Call Taker: Acknowledged.  
[PHONE, SOCC CAD]  

20:00:49 hours  MTPD Dispatcher: Advised the MTPD Officer of the incident.  
MTPD Officer: Acknowledged and en route (along with several other officers).  
[RADIO, MTPD 1X]  

20:01:32 hours  FLO: Advised MCFRS of the incident  
MCFRS Call Taker: Acknowledged.  
[PHONE, FLO]  

20:02:08 hours  Radio RTC: Advised all personnel on OPS 1 that an emergency was in effect 
at North Bethesda Station.  
[RADIO, OPS 1]  

20:02:09 hours  MAC: Advised the SDOC of the incident.  
SDOC: Acknowledged.  
[PHONE, MAC]  

20:03:07 hours  Radio RTC: Requested from the Train Operator of Train ID 114 if a ground walk 
around had been conducted.  
Train Operator of Train ID 114: Negative. Advised that the Station Manager was 
assisting with offload through the lead car.  
[RADIO, OPS 1]  

20:06:06 hours  Station Manager: Advised the Radio RTC that communications were an issue 
and that the Train Operator would landline.  
Radio RTC: Acknowledged.  
[RADIO, OPS 1]  

20:07:54 hours  Train Operator of Train ID 114: Advised the Buttons RTC of the incident and 
further advised that customers were being alighted from Train ID 114 and that 
the emergency brake had been depressed.  
Buttons RTC: Acknowledged. Requested if a ground walk around could be 
conducted.  
Train Operator of Train ID 114: Advised that they could not and were shaken.  



Incident Date: 04/14/2024 Time: 19:57 hours Page 15 
Final Report – Collision Rev 1.  
E24295 
 

Drafted By:      SAFE 705: 06/12/2024 
Reviewed By:  SAFE 702 – 06/13/2024 
Approved By:  SAFE 707 – 06/13/2024 

Buttons RTC: Acknowledged. Advised to assist with the alight of customers.   
[PHONE, Rail 2]  

20:09:37 hours  Communications Agent: Requested a bus bridge in response to the incident.  
BOCC Call Taker: Acknowledged.   
[PHONE, BOCC]  

20:09:54 hours  MCFRS arrived on the scene.  
[CCTV]  

20:10:07 hours  MTPD Incident Commander: Advised the MTPD Dispatcher and all incoming 
units that Unified Command had been set up at the Kiosk with MCFRS  
MTPD Dispatcher: Acknowledged.  
[RADIO, MTPD 1X]  

20:10:42 hours  MTPD and the Station Manager on the scene.  
[CCTV]  

20:16:45 hours  Station Manager: Advised the Radio RTC that both Train ID 114 and North 
Bethesda Station was clear of customers.  
Radio RTC: Acknowledged. Initiated bypass of the station.  
[RADIO, OPS 1]  

20:18:56 hours  MTPD Officer: Advised the MTPD Dispatcher that MCFRS had changed the 
designation of the rescue effort to a recovery effort.  
MTPD Dispatcher: Acknowledged.  
[RADIO, MTPD 1X]  

20:35:05 hours  MAC: Attempted to advise WMSC of the incident, however no one answered.  
[PHONE, MAC]  

20:39:51 hours  MCFRS commenced clearing the scene handing over Incident Command to 
MTPD.  
[AIMS]  

20:40:21 hours  Radio RTC: Advised all personnel on OPS 1 that single track operations were 
in effect for North Bethesda Station, track 1 only.  
[RADIO, OPS 1]  

20:43:00 hours  Service resumed on track 1 of North Bethesda Station.  
[AIMS]  

21:46:38 hours  ERT RWIC: Advised the Radio RTC that power would need to be re-energized 
to track 2 of North Bethesda Station in order to move the train for the recovery 
effort.  
Radio RTC: Acknowledged.  
[RADIO, OPS 1]  

21:52:28 hours  Radio RTC: Confirmed with the ERT RWIC that all personnel and equipment 
were clear of the roadway prior to third rail power re-energization.  
ERT RWIC: Confirmed all personnel clear.  
Radio RTC: Requested from the Road Mechanic that the train was clear to 
move.  
Road Mechanic: Train is clear for movement.  
[RADIO, OPS 1]  

21:56:15 hours  ERT RWIC: Confirmed all personnel clear of the roadway.  
Radio RTC: Advised all personnel on OPS 1 that power would be re-energized 
to track 2 of North Bethesda Station.  
[RADIO, OPS 1]  

22:06:00 hours  Third Rail Power re-energized to North Bethesda Station track 2.  
[AIMS]  

22:13:25 hours  Train ID 114 was reversed toward Grosvenor-Strathmore Station outside of the 
platform limits to effect the recovery effort.  
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[CCTV]  
22:14:21 hours  Radio RTC: Confirmed with the ERT RWIC that third rail power needed to be 

de-energized again.  
ERT RWIC: Affirm.  
Radio RTC: Acknowledged.  
[RADIO, OPS 1]  

22:15:00 hours  Third Rail Power was once again de-energized to the platform limits of North 
Bethesda Station, track 2.  
[AIMS]  

22:46:24 hours  Recovery completed.  
[CCTV]  

23:01:11 hours  RTRA Supervisor: Advised the Radio RTC that Incident Command was handed 
over to RTRA from MTPD and that MTPD was clear of the scene.  
Radio RTC: Acknowledged.  
[RADIO, OPS 1]  

23:06:03 hours  ERT RWIC: Requested foul time to enter the platform limits of track 2 in order 
to complete clean-up.  
Radio RTC: Acknowledged and granted foul time.  
[RADIO, OPS 1]  

23:34:45 hours  ERT RWIC: Relinquished foul time, clean up completed.  
Radio RTC: Acknowledged.  
[RADIO, OPS 1]  

23:35:24 hours  RTRA Supervisor: Requested third-rail power to be restored between the 
platform limits of North Bethesda Station in order to commence movement to 
Shady Grove Yard. Verified all personnel clear of the roadway.  
Radio RTC: Acknowledged and advised all personnel on OPS 1 that the third 
rail was authorized to become re-energized.  
[RADIO, OPS 1]  

23:40:30 hours  Third Rail Power re-energized to North Bethesda Station track 2 and   
[AIMS]  

23:42:24 hours  Road Mechanic: Requested a permissive block to berth with the platform and 
then commence movement to Shady Grove Yard.  
Radio RTC: Acknowledged and provided a permissive block to berth with the 
platform and continue on.  
[RADIO, OPS 1]  

23:44:30 hours  Train ID 114 commenced moving to Shady Grove Rail Yard.  
[AIMS]  

 
Note: Times above may vary from other systems’ timelines based on clock settings. 
 
The Office of Vehicle Program Services (CENV)  
  
CENV determined the following, with a 3-minute disparity:  
  
On approach to the North Bethesda Station   

• At 20:00:08 Train ID 114 was traveling at 31 MPH  
• Train ID 114 Road Horn Activated  
• At 20:00:14 Train ID was traveling at 14 MPH  
• Brake Applied Relay went High (Activated)  
• Emergency Brake Relay Energized  
• Emergency Stop Command Signal Went High (Activated)  
• At 20:00:18 Train ID 114 was at 0 MPH  
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 Figure 1 –Train ID 114 Train Performance    
  
Data analysis shows no train functional anomalies.  
 
Office of Systems Maintenance, Office of Radio Communications (COMR) 
  
Multiple radio communications issues were identified during this incident.  
  
COMR was unable to identify the reported communications issues. 
 
Written Statement Findings  
  
Train Operator (Train ID 114) Written Statement 
 

• The Train Operator has been with WMATA since January 2023 and has operated trains 
for the duration of their career there. The Train Operator holds an RWP level 2 that expires 
on 01/31/2025. 

• The Train Operator stated they were on approach to North Bethesda Station, coming 
around the bend when they observed the subject customer lying on the roadway, short of 
the platform limits.  

• The Train Operator stated they sounded the horn and placed the master controller into a 
B5 braking mode and pressed the emergency brake button.  

• The Train Operator stated by the time the train stopped, Train ID 114 was berthed on the 
platform by approximately 1 car and 1 door. 

• As of the finalization of this report, the Train Operator was unreachable and out on 
Worker’s Compensation.  
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Station Manager’s Written Statement 
 

• The Station Manager stated they had heard Train ID 114’s horn sound in the tunnel from 
their location.  

• The Station Manager stated they heard an audible “thump” and walked down on to the 
platform to investigate.  

• The Station Manager stated they observed approximately 1.5 cars of Train ID 114 berthed 
on the platform.  

• The Station Manager stated they heard the Train Operator notify the MICC that their train 
had struck a customer.  

• The Station Manager stated they then told the Train Operator that they would assist with 
evacuating the train.  

• The Station Manager stated they applied the hand brake of Train ID 114.  
 
Weather 
 
On April 14, 2024, at the time of the incident, NOAA recorded the average temperature as 65°F, 
with minor cloud cover, winds averaging 11.4 mph, and 71% humidity. The weather was not a 
contributing factor in this incident. (Weather source: NOAA) – Location: Bethesda, MD.  
 
Related Rules and Procedures 
 
Metrorail Operating Rulebook (MOR) 

• 1.1 Guiding Safety Principles 
• 1.2 Incident Reporting 
• 9.5 Emergency Stops  
• 17.28 Emergency Maintenance Procedures  

 
Standard Operating Procedure (SOP) 

•  #26 Person Hit by Train 
 

Incident Management Standard 
 
Human Factors 
 
Fatigue 
 
Signs and Symptoms of Fatigue   
 
OSI evaluated conditions at the time of the incident to distinguish whether evidence of fatigue was 
present. Video of the incident was not available. The Train Operator reported feeling fully alert at 
the time of the incident. The Train Operator reported experiencing no symptoms of fatigue in the 
time leading up to the incident.  
 
Fatigue Risk   
 
OSI evaluated incident data for fatigue risk factors. Risk factors for fatigue were not present. The 
incident time of day did not suggest an increased risk of fatigue-related impairment. The Train 
Operator reported keeping a regular sleep schedule in the days leading up to the incident.   
  
The Train Operator performed evening work in the days leading up to the incident. The Train 
Operator was awake for 9.95 hours at the time of the incident. The Train Operator reported 9 
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hours of sleep in the 24 hours preceding the incident. The off-duty period was 14.05 hours which 
provides an opportunity for 7-9 hours of sleep. The employee reported no issues with sleep.    
 
Post-Incident Toxicology Testing 
 
WMATA's Drug and Alcohol Program determined that the personnel involved complied with the 
Drug and Alcohol Policy and Testing Program 7.7.3/6.  
 
Findings 
 

• The subject customer intentionally trespassed and positioned themselves onto the 
roadway at North Bethesda Station on Track 2.  

• The MAC attempted to notify WMSC of the incident, however, were unable to contact 
them.  

• Communications issues in the area delayed some of the information passage over the 
radio. 

• The Train Operator was out on Worker’s Compensation as of the finalization of this report.  
 
Immediate Mitigation to Prevent Recurrence 
 

• Third Rail Power was de-energized.  
• The Train Operator of Train ID 114 was removed from service.  
• Train ID 114 was removed from service.  

 
Probable Cause Statement 
 
The probable cause of the Collision event that occurred on April 14, 2024, within the platform 
limits of North Bethesda Station, track 2, was the intentional action of the subject customer to 
trespass onto the rail right-of-way and subsequent strike by the train. 
 
Recommended Corrective Actions 
 
No Corrective Actions. 
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Appendices 
 
Appendix A – MTPD Documentation 

  
Document 1: MTPD Event Report Page 1 of 4  
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Document 2: MTPD Event Report Page 2 of 4  
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Document 3: MTPD Event Report Page 3 of 4  
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Document 4: MTPD Event Report Page 4 of 4  
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 Appendix B – RTRA Documentation  

  
Document 5: Train Operator’s Written Statement Page 1 of 1  
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Document 6: Station Manager’s Written Statement Page 1 of 2  
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Document 7: Station Manager’s Written Statement Page 2 of 2  
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Appendix C – Why-Tree Analysis 
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