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W-0450 - Collision at Fort Totten Station — July 31, 2024
Document Purpose

This WMSC written report on WMATA Metrorail’s safety event investigation and review of Metrorail’s findings in
accordance with the WMSC Program Standard, in conjunction with the attached Metrorail investigation report that has
undergone WMSC staff review, feedback, and Metrorail revision, describes the investigation activities, identifies factors
causing or contributing to the accident, and sets forth ongoing, additional, or upcoming corrective actions and further
oversight work (such as inspections and audits) as necessary or appropriate. The WMSC'’s ongoing oversight during
the investigative process, including safety event reporting and verification, participation in investigative interviews, data
review, consistent communication with the Metrorail investigations team, and feedback on Metrorail’s reports leads to
further improvements prior to consideration of the reports by WMSC Commissioners for adoption. The WMSC'’s safety
event investigation oversight assures the sufficiency and thoroughness of Metrorail’s investigations. The WMSC
Commissioners are considering these documents (the WMSC review and Metrorail’s investigation report) as a unified

item for adoption at the Washington Metrorail Safety Commission meeting on September 15, 2026.
WMSC staff recommend adoption of this investigation.

When a fatality occurs within the Metrorail system, the WMSC, in collaboration with WMATA, conducts an investigation
to determine causes and contributing factors so that, where possible, mitigations can be implemented to help prevent
future occurrences. Between 2023 and 2024, there were 14 such fatalities on the Metrorail system. Of these fatalities,
13 investigations are being presented on September 15, 2026. Investigation reports for these incidents are being
considered for adoption in 2026 due to the nature of the events and a review of the WMSC'’s process for collecting

information related to these investigations.
Safety event summary:

On July 31, 2024, at 11:00 a.m., a person entered the roadway at Fort Totten Station (lower level), track 2, laid
horizontally across the running rails, extended an arm, and touched the third rail. The person then appeared to lose

consciousness.

Seconds later, Train 502 entered the Fort Totten Station platform and struck the person. The Train Operator was

unaware of the collision and continued in service toward Branch Avenue Station.

Two additional trains then struck the person's remains. Train 504 struck the person at 11:08 a.m., then Train 506 struck
the person approximately nine minutes later. The train operator of Train 504 was unaware of the incident and continued
in service until notified. Once Train 506 was properly berthed on the platform at Fort Totten Station, the train operator
notified a rail transportation supervisor located near the 8-car marker that they saw something in the roadway. The rail

transportation supervisor went to investigate.

At the same time, a customer at Fort Totten Station notified a Metropolitan Police Department (MPD) Officer on the
platform about the person on the roadway. At 11:19 a.m., the officer used the emergency trip station (ETS) box at the
north end of the Fort Totten Station, track 2 platform, to de-energize third rail power, and notified Metro Transit Police
Department (MTPD).
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Train 506 was properly berthed on the platform when third rail power was de-energized and was therefore unable to
move after servicing the station. The operations manager in the control center received a call from a Metrorail employee
stating a person had been struck by a train at Fort Totten Station. The operations manager immediately contacted the
fire department in accordance with Metrorail procedure. The Radio Rail Traffic Controller instructed Train 506 to offload

customers.

Metro Transit Police Department officers arrived at the scene at 11:22 a.m. Minutes later, MTPD determined that trains
502 and 504 were the first two trains to strike the person on the roadway. The three train operators and trains 502, 504,
and 506 were removed from service in accordance with Metrorail policy. WMATA's Drug and Alcohol Program later

determined that the three train operators complied with the Drug and Alcohol Policy and Testing Program Policy.

All personnel and equipment were clear of the roadway at 2:25 p.m.; third rail power was energized, and normal service

resumed.

The train operators of trains 502 and 504 described a sun glare on the windshield that could have prevented them from
seeing the person on the roadway. The sun visor on the 7000-series railcars did not function as designed. They
retracted sporadically, not staying in place for appropriate use. An inspection of a random sample of 7000-series railcar

operating cab sun visors also showed similar malfunctions.

The probable cause of this safety event was the intentional action of the person who trespassed onto the roadway. A
contributing factor was sun glare at the station’s entrance that obstructed the view of the train operators of Trains 502
and 504.

Investigation W-0450 led to specific recommended corrective actions (RCA), including Metrorail adding the 7000-series
railcar sun visor to the Daily Inspection, which is an inspection performed by car maintenance before any train can be
used in revenue service. The Daily Inspection is completed once a day and includes an interior and exterior inspection

of each rail car along with inspections of other systems in the rail cars such as the Automatic Train Control System.



Washington Metropolitan Area Transit Authority
Department of Safety (SAFE)
Office of Safety Investigations (OSI)

FINAL REPORT OF INVESTIGATION A&l E24601

Date of Event: July 31, 2024

Type of Event: Collision

Incident Time: 11:00 hours

Location: Fort Totten Station, track 2

Time and How received by SAFE:

11:21 hours: Safety Information Officer (SIO)

WMSC Notification Time:

13:14 hours

Responding Safety Officers:

None

Rail Vehicle:

Train ID 502
(L7276-7277x7265-7264x7396-7397x7261-7260T)
Train ID 504
(L7146-7147x7217-7216x7213-7212T)

Train ID 506
(L7298-7299x7688-7689x7495-7494T)

Injuries:

Fatality

Damage:

None

Emergency Responders:

Metropolitan Transit Police Department
Metropolitan Police Department
District of Columbia Fire and Emergency Services

SMS I/A Incident Number:

20240731#118764MX

Incident Date: 07/31/2024 Time: 11:00 hours

Final Report — Collision Rev. 1
E24601

Drafted By:  SAFE 711 —09/17/2024 | Page 1
Reviewed By: SAFE 703 — 09/18/2024
Approved By: SAFE 707 — 10/11/2024




Fort Totten Station — Collision

July 31, 2024
Table of Contents

Abbreviations and Acronyms 3
Executive Summary 4
Incident Site 5
Field Sketch/Schematics 5
Purpose and Scope 5
Investigative Methods 5
Investigation 6
Chronological Event Timeline 8
Closed-Circuit Television (CCTV)/Digital Image 11
The Office of Chief Mechanical Officer/Vehicle Monitoring and Diagnostic System ------------- 12
Office of Rail Transportation (RTRA) 15
Interview Findings and Written Statements 15
Weather 16
Related Rules and Procedures 16
Human Factors 17
Fatigue 17
Post-Incident Toxicology Testing 18
Findings 18
Immediate Mitigation to Prevent Recurrence 19
Probable Cause Statement 19
Recommended Corrective Actions 19
Appendices 20
Appendix A — Interview Summaries 20
Appendix B — RVO Incident/Accident Reports 22
Appendix C — Certifications 25
Appendix D — RTRA Preliminary Managerial Report 34
Appendix E — RTRA Supervisors’ Report 38
Appendix F — Photographs 43
Appendix G — Maximo 46
Appendix H — Metro Transit Police Event Report 47
Appendix | — Why-Tree Analysis 49

Incident Date: 07/31/2024 Time: 11:00 hours Drafted By:  SAFE 711 — 09/17/2024 Page 2

Final Report — Collision Rev. 1 Reviewed By: SAFE 703 — 09/18/2024
E24601 Approved By: SAFE 707 — 10/11/2024




Abbreviations and Acronyms

AOM Assistant Operations Manager

ARS Audio Recording System

CCTV Closed-Circuit Television

CM Chain Marker

CMOR Office of Chief Mechanical Officer

ERT Emergency Response Team

ETO Exclusive Track Occupancy

T Incident Investigation Team

MiCcC Metro Integrated Command and Communications Center
MOC Maintenance Operations Center

MOR Metrorail Operating Rulebook

NOAA National Oceanic and Atmospheric Administration
OAP Operations Administrative Policy

OJTI On-the-Job Training Instructor

oSO Office of Safety Oversight

PM Prime Mover

RTC Rail Traffic Controller

RTRA Office of Rail Transportation

RWIC Roadway Worker in Charge

RWP Roadway Worker Protection

RVO Rail Vehicle Operator

SAFE Department of Safety

SIO Safety Information Officer

SOP Standard Operating Procedure

SPOTS System Performance On-time Summary

VMDS Vehicle Monitoring and Diagnostic System
WMATA Washington Metropolitan Area Transit Authority
WMSC Washington Metrorail Safety Commission
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Washington Metropolitan Area Transit Authority
Department of Safety — Office of Safety Investigations

Executive Summary
*Note that all times listed are approximate and may contain minor variations due to differences between
systems of record. *

On Wednesday, July 31, 2024, at 11:00 hours, Closed Circuit Television (CCTV) recorded a
person who entered the roadway and positioned themselves horizontally across the running rails,
extended their arm out, and touched the third rail. After touching the third rail, the person appeared
to be unconscious.

Seconds later, Train ID 502 (L7276-7277x7265-7264x7396-7397x7261-7260T), the first incident
train, an 8-car, 7000 series consist, entered Fort Totten Station (Lower Level) on track 2, and
collided with the person. The Rail Vehicle Operator (RVO) of Train ID 502 was unaware of the
collision and continued in service towards Branch Avenue Station.

Two more trains then struck the person's remains in the roadway. The second train, Train ID 504
(L7146-7147x7217-7216x7213-7212T), a 6-car, 7000 series consist, struck the person at 11:08
hours, and the third train, Train ID 506 (L7298-7299x7688-7689x7495-7494T), a 6-car, 7000
series consist, struck the person at 11:17 hours. The RVO of Train ID 504 was unaware of the
incident and continued in service until they were notified. The RVO of Train ID 506 reported seeing
“something” in the roadway to an Office of Rail Transportation (RTRA) Supervisor on board their
train.

A customer notified a Metropolitan Police Department (MPD) Officer about the scene. At 11:19
hours, the MPD Officer used the emergency trip station (ETS) box on the north end of the platform
at Fort Totten Station on track 2 to de-energize the third rail power.

At 11:20 hours, the RVO of Train ID 506 advised the Radio RTC that there was a loss of third rail
power at Fort Totten Station on track 2. A Metro Integrated Command and Communications
Center (MICC) Operations Manager (OM) was advised of the incident. The OM then informed the
Maintenance Operations Control Center (MOC) and Safety Information Officer (S10) of the
incident.

At 11:21 hours, the OM notified the District of Columbia Fire and Emergency Medical Services
(DCFEMS). At 11:22 hours, the Metro Transit Police Department (MTPD) Officers arrived at the
scene.

In adherence to Standard Operating Procedure 102-01-02, which outlines the protocol for
Removing an Employee from Service for involvement in an operational safety event, all three
RVOs were removed from service for post-incident testing.

In accordance with the Office of the Chief Mechanical Officer (CMOR) Incident Investigation Team
(IIT) Operations Administrative Policy (OAP) 102.06, the MICC promptly initiated the removal of
Train IDs 502, 504, and 506 from service for post-incident investigative measures. This action
adhered to the Rail Vehicle Event Investigation Policy, ensuring a comprehensive examination of
the incident.

The probable cause of the Collision event at Fort Totten Station on July 31, 2024, was the action
of the person who trespassed onto the roadway and subsequently was struck by the train. The
contributing factors of the collision were a sun glare at the station entrance for the RVOs of Train
IDs 502 and 504. The RVO of Train ID 504 focused their vision toward the platform edge due to
a customer on the edge of the platform looking in the roadway.
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Incident Site

Fort Totten Station, Lower Level, Track 2. This is a multi-level, inside station with a center platform
exposed partially to outdoor elements between chain markers (CM) 1/2 258+07 and 264+07.

Field Sketch/Schematics
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Figure 1 — The collision with a person occurred first by Train ID 502 at Fort Totten Station. Train IDs 504 and 506
subsequently entered the station platform, striking the remains of the person. The above depiction is not to scale.

Purpose and Scope

The purpose of this accident investigation and candid self-evaluation is to collect and analyze
available facts, determine the probable cause(s) of the incident, identify contributing factors, and
make recommendations to prevent a recurrence.

Investigative Methods

The investigative methodologies included the following:

Site Assessment through video and document review

Formal Interviews — the Washington Metropolitan Area Transit Authority’s (WMATA)
Department of Safety (SAFE) interviewed three (3) individuals as part of this investigation.
The interviews included persons present at, during, and after the incident, those directly
involved in the response process, and representatives from the Washington Metrorail
Safety Commission (WMSC). SAFE interviewed the following individuals:

e RVO of Train ID 502

e RVO of Train ID 504

e RVO of Train ID 506

Informal Interviews — Collected through conversations with individuals during the
investigation to provide background and supporting information. Written statements were
reviewed from personnel present during the event.
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o Documentation Review — Collection of relevant work history information and process
documentation contained in WMATA systems of record. These records include:
e Training Records
Certifications
30-Day work history review
Metrorail Operating Rulebook (MOR)
National Oceanic and Atmospheric Administration (NOAA)
Metro Integrated Command and Communications (MICC) Incident Report
Maximo Data

o System Data Recording Review — Collection of information contained in Metro Data
Recording Systems. This data includes:
e Audio Recording System (ARS) playback
e The Office of Chief Mechanical Officer (CMOR) Incident Investigation Team (lIT)
Vehicle Monitoring and Diagnostic System (VMDS)
e Closed-Circuit Television (CCTV)

Investigation

At 10:56 hours, CCTV footage revealed that the person was pacing back and forth on the platform
at Fort Totten Station before entering the roadway without authorization. At 10:59 hours, the
person stopped at the end gate of the 8-car marker on track 2 and looked down the roadway.

At 11:00 hours, the person entered the roadway and positioned themselves horizontally across
the running rails. The person then extended their arm out and touched the third rail. After touching
the third rail, the person appeared to be unconscious just before the collision with Train ID 502.

The RVO of Train ID 502 was unaware of the collision and continued in service towards Branch
Avenue Station. The RVO stated that they did not see anything related to the incident. The RVO
added that there was a sun glare at the Fort Totten Station entrance.

Two more trains then struck the person's remains on the roadway. The second train, ID 504
(L7146-7147x7217-7216x7213-7212T), a 6-car consist, struck the person at 11:08 hours, and the
third train, ID 506 (L7298-7299x7688-7689x7495-7494T), a 6-car consist, struck the person at
11:17 hours. The RVO of Train ID 504 was unaware of the incident and continued in service until
they were notified. The RVO of Train ID 504 stated they did not observe anyone on the roadway.
The RVO of Train ID 506 reported seeing “something” in the roadway to an RTRA Supervisor on
board their train at Fort Totten Station.

MTPD Officers who were patrolling the red line at Fort Totten were notified about the scene on
the lower level. At 11:19 hours, an MTPD Officer used the ETS box on the north end of the
platform at Fort Totten Station on track 2 to de-energize the third rail power, preventing the
departure of Train ID 506.

After servicing the station, the RVO of Train ID 506 advised the MICC Radio Rail Traffic Controller
(RTC) that there was a loss of third rail power at Fort Totten Station, track 2, and that they were
unsure of the reason. The RVO advised that there was “something weird” on the roadway and
that they notified a RTRA Supervisor who was about to board their train to investigate the matter.
An additional review of records revealed no radio communications between Train IDs 502 and
504 and the RTC during the time of their incident.
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At 11:20 hours, the MICC OM advised the AOM, MOC, and SIO of the incident. The AOM
contacted DCFEMS. At 11:22 hours, the Metro Transit Police Department (MTPD) Officers arrived
at the scene.

At 11:22 hours, the Radio RTC instructed the RVO of Train ID 506 to offload the train. At 11:23
hours, the Radio RTC announced that single tracking was in effect between Fort Totten Station
to Georgia Avenue Station.

At 11:27 hours, the RTRA Supervisor confirmed all customers were safely off the train.

At 11:28 hours, MTPD established the Incident Command and verified Train ID 502 first struck
the person.

At 11:44 hours, MTPD notified the MICC to evacuate and close the lower-level platform at Fort
Totten Station. At 11:49 hours, a Bus Bridge was requested due to the lower level at Fort Totten
Station being closed. At 11:50 hours, the Radio RTC instructed all Green Line trains to bypass
Fort Totten Station due to the emergency. At 11:54 hours, Train ID 512 was the first train that
serviced Fort Totten Station on track 1.

At 12:11 hours, the Emergency Response Team (ERT) entered the roadway and placed the
Warning Strobe and Alarm Device (WSAD).

At 12:54 hours, the DC Medical Examiner arrived at the scene. At 14:04 hours, the person’s body
was removed from the roadway.

At 14:25 hours, the Track and Structures (TRST) personnel conducted a track inspection, and all
personnel were cleared of the roadway. At 14:27 hours, the Radio RTC made a power re-
energization announcement.

At 14:33 hours, the Radio RTC confirmed with the RTRA Superintendent at the scene that Fort
Totten Station ready for revenue service after Train ID 506 (706) moved from the station. At 14:35,
Train ID 706 was granted permission to depart Fort Totten Station.

At 14:41 hours, normal service resumed with Train ID 544, servicing Fort Totten Station on track
2.

The end gate of the 8-car marker at Fort Totten displayed clear signage, communicating no
trespassing for unauthorized personnel. The suicide and crisis 988 lifeline information was
available near the end gate at Fort Totten Station.

The RVOs of Train IDs 502 and 504 explained they were exposed to a sun glare when they came
out of the tunnel entering Fort Totten Station on track 2. The RVO of Train ID 504 focused on the
platform with the sun glare. Both RVOs stated that they did not attempt to use sun visors in the
cab because they do not operate properly.

The Office of Vehicle Program Services (CENV) advised that the rail vehicles are visually
inspected daily for any damage including the sun visors.

The RVO of Train ID 506 stated that they were not exposed to a sun glare at the time of the
incident. The RVO of Train ID 506 stated that when they entered the station, a customer on the
platform was looking directly at the scene, causing them to report the matter at the station.

The RVOs of Train ID 502 and 504 were notified of the incident and removed from service at
Branch Avenue Station. The RVO of Train ID 506 was removed from service at Fort Totten
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Station. All three trains were removed from service for post-incident evaluation, and no damage

was reported.

Chronological Event Timeline

A review of ARS playback, i.e., phone and radio communications, revealed the following timeline:

Time

Description

10:56:49 hours

The person appeared on the platform at Fort Totten Station, pacing up and
down the platform. The person briefly checked their cell phone and put it back
in their front pocket. [CCTV]

10:59:44 hours

The person stopped at the end gate of the platform, looking down the roadway,
track 2. [CCTV]

11:00:21 hours

The person entered the roadway. [CCTV]

11:00:23 hours

The person laid across on track 2 and touched the third rail. [CCTV]

11:00:27 hours

After touching the third rail, the person appeared to be unconscious. [CCTV]

11:00:37 hours

Train ID 502 entered the platform limits. The person was seen at the same
location. [CCTV]

11:01:03 hours

Train ID 502 serviced the platform. The person was not visible. [CCTV]

11:01:39 hours

Train ID 502 departed the station. The remains of the person’s body and blood
appeared on the roadway. [CCTV]

11:08:47 hours

Train ID 504 arrived at the platform limits. [CCTV]

11:09:05 hours

Train ID 504 serviced the platform. The scene was visible. [CCTV]

11:10:00 hours

Train ID 504 departed the station. [CCTV]

11:17:11 hours

Train ID 506 entered the platform limits. The scene was not visible. [CCTV]

11:17:40 hours

Train ID 506 serviced the platform. The scene was visible. [CCTV]

11:18:17 hours

RTRA Supervisor 1 was seen walking to the lead car of Train ID 506. [CCTV]

11:19:07 hours

MPD Officer removed the third rail power by depressing the mushroom at the
Emergency Trip Station (ETS) Box. [CCTV]

11:20:08 hours

MICC OM was notified by an unidentified caller that someone was struck by a
train at Fort Totten. [Phone, Rail 1]

11:20:28 hours

Radio RTC: Contacted Train ID 506 at Fort Totten Station, track 2.

Train ID 506: Advised the RTC there was a loss of third rail power Fort Totten,
track 2, and was unsure why.

Radio RTC: Acknowledged transmission. Advised Train ID 506 to stand by.
Train ID 506: Advised there was something weird on the roadway, and a RTRA
Supervisor was investigating.

Radio RTC: Repeated the operator’s transmission. You are saying something
was on the roadway at Fort Totten Station, track 2.

Train ID 506: Confirmed something is on the roadway entering Fort Totten
Station, track 2.

Radio RTC: Acknowledged [Radio, OPS 3]

11:20:33 hours

MICC OM: Notified MOC. [Phone, Rail 1]

11:20:49 hours

MICC OM: Notified SIO. [Phone, Rail 1]

11:21:28 hours

RTRA Supervisor 1: Advised the Radio RTC that they were at Fort Totten.
Radio RTC: Requested the Supervisor to check and provide an update, and
instructed Train ID 506 to offload their customers.

RTRA Supervisor 1: Advised Train ID 506 needed to be offloaded.

Radio RTC: Informed the Supervisor that Train ID 506 was being offloaded.
[Radio, OPS 3]

11:21:44 hours

MICC OM notified DCFEMS. [Phone, Rail 1]

11:22:08 hours

MTPD arrived on the scene. [CCTV]
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Time

Description

11:22:15 hours

Radio RTC: Advised everyone on the radio to stand by and stand clear they
were dealing with an emergency. [Radio, OPS 3]

11:22:54 hours

MTPD Officer: Advised the MTPD Dispatcher that it was a recovery and they
needed to start single tracking. [Radio, MTPD]

11:22:57 hours

Radio RTC: Instructed Train ID 506 to offload the train.
Train ID 506: Failed to respond. [Radio, Ops 3]

11:23:40 hours

Radio RTC: Advised single tracking began from Fort Totten Station to Georgia
Avenue Station by way of track 1. [Radio, Ops 3]

11:24:00 hours

Radio RTC: Inquired if the RVO on ID 506 was ok.
Train ID 506: Failed to acknowledge transmission. [Radio, OPS 3]

11:24:24 hours

MTPD Officer: Provided the MTPD Dispatcher with the chain markers where
the body was located. [Radio, MTPD]

11:25:32 hours

RTRA Supervisor 2: Contacted the Radio RTC to advise that they were on the
scene.
Radio RTC: Acknowledged transmission. [Radio, OPS 3]

11:25:50 hours

MTPD advised that the incident was a recovery event. [Radio, MTPD 1X]

11:27:11 hours

DCFEMS arrived on the scene. [CCTV]

11:27:28 hours

Radio RTC: Inquired how many cars were on the platform, and if the
Supervisor had a Hot Stick.

Supervisor 1: Advised that they had a working hot stick, all six cars were
properly berthed on the platform, and all customers were safely off the train.
Radio RTC: Advised the Supervisor to hot stick and confirm. [Radio, OPS 3]

11:28:36 hours

Supervisor 1: Asked if they would like them to confirm power was down on
track 2 at Fort Totten Station.
Radio RTC: Replied, please. [Radio, OPS 3]

11:28:40 hours

MICC Director: Notified Bus Communications. [Phone, Rail 1]

11:28:54 hours

MTPD established the Incident Command and switched to MTPD 2X.
[Radio, MTPD 1X]

11:29:49 hours

MTPD verified the first train that struck the individual was Train ID 502.
[Radio, MTPD 2X]

11:30:05 hours

Supervisor 1: Confirmed third rail power was de-energized at Fort Totten, track
2.
Radio RTC: Acknowledged transmission. [Radio, OPS 3]

11:33:06 hours

MTPD identified Train ID 502’s location and requested that the train be
stopped at Suitland Station. [Radio, MTPD 2X]

11:35:25 hours

Radio RTC: Advised Train ID 502 to offload the train at Suitland Station, track
2.

Train ID 502: Advised they were not properly berthed on the platform.

Radio RTC: Instructed them to continue to Branch Avenue Station.

Train ID 502: Acknowledged transmission. [Radio, OPS 3]

11:44:48 hours

Supervisor 1: Advised MTPD requested that the lower-level platform at Fort
Totten Station be evacuated.
Radio RTC: Acknowledged. [Radio, OPS 3]

11:47:38 hours

Radio RTC: Asked the Supervisor to repeat MTPD’s request.
Supervisor 1: Advised they were speaking with MTPD and waiting for a
determination to close the lower level. [Radio, OPS 3]

11:47:56 hours

MTPD advised track personnel were waiting for ERT. [Radio, MTPD 2X]

11:48:41 hours

MICC OM: Advised AOM to have all trains bypass Fort Totten Station.
[Phone, Rail 1]

11:49:00 hours

Metro 1: Requested a Bus Bridge. [Phone, Metro 1]

11:50:17 hours

Radio RTC: Advised all Greenline trains to bypass Fort Totten Station.
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Time

Description

[Radio, OPS 3]

11:54:27 hours

MICC OM: Contacted the AOM and advised they made a mistake and the
station could be serviced. [Radio, Rail 1]

11:54:30 hours

Radio RTC: Advised Train ID 512 they would service Fort Totten Station, track
1. Also inquired if they had a supervisor onboard.

Train ID 512: Acknowledged instructions and confirmed a supervisor was on
board. [Radio, OPS 3]

12:02:25 hours

MTPD verified Train ID 502 was the first and Train ID 504 was the second train
that made contact with the person. [Radio, MTPD 2X]

12:03:05 hours

RTRA Line Director: Advised they were on the scene.
Radio RTC: Acknowledged transmission. [Radio, OPS 3]

12:03:18 hours

RVO of Train ID 502 and the train arrived and the RVO and Train ID 504 were
arriving at Branch Avenue. [Radio, MTPD 2X]

12:04:44 hours

ERT arrived on the scene. [CCTV]

12:11:13 hours

ERT entered the roadway to place the WSAD. [CCTV]

12:54:11 hours

DC Medical Examiner arrived on the scene. [CCTV]

14:04:02 hours

The person’s body was removed from the roadway. [CCTV]

14:09:27 hours

TRST personnel entered the roadway to remove body fluids. [CCTV]

14:15:00 hours

Hot wash conducted. [RTRA Manager/Hot Wash Report]

14:25:00 hours

TRST personnel cleared the roadway. [CCTV]

14:25:05 hours

Supervisor 3: Advised TRST personnel verified a good track inspection; all
personnel were clear of the roadway. RVO and CMNT personnel are standing
by in the lead car of Train ID 506 (706). Safe to restore third rail power.
Radio RTC: Acknowledged transmission. [Radio, OPS 3]

14:27:00 hours

Radio RTC: Made a power re-energization announcement. [Radio, OPS 3]

14:32:27 hours

Radio RTC: Inquired if Train ID 706 had power.

Train ID 706: Advised they had power.

Radio RTC: Inquired if anything was cut out.

Supervisor 3: Advised the train was still completing the inaugural cycle to stand
by.

Radio RTC: Acknowledged transmission. [Radio, OPS 3]

14:32:57 hours

Radio RTC: Confirmed track 2 at Fort Totten Station was good for revenue
service after Train ID 706 moved.

Supervisor 3: Failed to respond.

Greenbelt Superintendent: Advised Fort Totten Station, track 2 was good for
revenue service no need for a test train.

Radio RTC: Acknowledged. [Radio, OPS 3]

14:33:38 hours

Radio RTC: Asked Greenbelt Superintendent if they were good for revenue
service once Train ID 706 moved.
Greenbelt Superintendent: Replied, Good to go. [Radio, OPS 3]

14:33:59 hours

Radio RTC: Requested Train ID 706 to inform them when the train was fully
restored.

Supervisor 3: Requested permission to key the train up.

Radio RTC: Granted permission. [Radio, OPS 3]

14:35:02 hours

Supervisor 3: Advised stuck holding brake on cars 7688/7689.
Radio RTC: Acknowledged. [Radio, OPS 3]

14:35:36 hours

CMNT: Requested permission to cut trucks 7688 and 7689.
Radio RTC: Granted permission. [Radio, OPS 3]

14:41:00 hours

Train ID 706 rolling free [Radio, OPS 3]

14:41:12 hours

Service was restored with Train ID 544, servicing Fort Totten Station, track 2.
[Radio, OPS 3]

Note: Times above may vary from other systems’ timelines based on clock settings.
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Aug 8, 2024 at 6:50:49PM
First PI NE

Washington DC 20011
United States

kg

Image 4: End gate of the 8-car rharker for track 2 at Fort Totten Station.

& €

displaying the “988 Lifeline” near the end gate at Fort Totten Station.

The Office of Chief Mechanical Officer/Vehicle Monitoring and Diagnostic System
Adopted from CMOR IIT report with minor formatting and grammatical edits:

The CMOR-IIT determined that based on the Vehicle Monitoring and Diagnostic System (VMDS)
and Event Recorder (ER) data, there was no mechanical failure that contributed to the incident.
Train ID 502 indicated a normal station stop, having no emergency brake application. Train ID
504 had a normal stop, servicing station with no slip/slide or activation of emergency brake
application. Train ID 506 had a normal stop and servicing station with no slip/slide or activation of
emergency brake application. The following figures are VMDS and ER data for Train IDs 502,
504, and 506:
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Timeline of Events for ID 502 Leading

11:00:42 1D 502 was @ the reverse F4 marker of EO6-2 (Fort Totten) platform @ 11.35 mph— 64 ft to go to 8-car marker—road horn signal not
activated—head light signal was high—no emergency brake application—MC in B1-B3.

11:00:47 1D 502 TB initiated @ 3.45 mph—MC in B1-B3
11:00:50 ID 502 stopped at the 8-car marker
11:00:53 Wayside removed speed command and replaced it by a door open command.
11:00:56 ID 502 received BEC and FEC and opened left side doors to service the station (ADO)
11:01:10 ID 502 Operator closed left side doors
11:01:21 1D 502 departed Fort Totten station in P5
11:01:45 At 829 ft in direction of Takoma, at 32.45 mph, ID 502 activated road horn more than 7 times
11:04:38 1D 502 passed Takoma station 1 F4 marker.

Figure 2 — Train ID 502 VMS Sequence of Events.
Note: Times above may vary from other systems’ timelines based on clock settings.

| ATP M

il Spoe —— A
| -

U Train 502 (7276 leading)

|

ond membén

Loss of speed
command for good
door operation
and station

Second F4 marker —no
change in emergency brake
trainling status or activation
of road horn

Figure 3 — Lead Car 7276 ER Data

Timeline of Events for 1D 504, car 7146 Leading
11:08:50 ID 504 was @ the reverse F4 marker of E06-2 (Fort Totten) platform @ 12.71
mph—road horn signal remained low—no emergency brake application—
normal station run—MC in B1-B3.
11:08:56 ID 504 TB initiated —speed command dropped---and replaced by a door open

command.
11:09:02 ID 504 stopped, and wayside ATP automatically opened left side doors to service
the station.
11:09:43 Operator closed left side doors and 1D 504 departed Fort Totten station.
11:09:57 Operator sounded road horn twice, over approximately 10-second span. Speed

ranges between 26-28 mph. First horn sounded approx. 295" inbound, second
blast at approx. 940" inbound.

Figure 4 — Train ID 504 VMS Sequence of Events.
Note: Times above may vary from other systems’ timelines based on clock settings.
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Train-504(7146 leading) Smooth decrease in ATP
lecrease in
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of road horn Full Service Brake T/Lde-

‘energizes — no initiation of
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Figure 5 — Lead Car 7146 ER Data

Timeline of Events for 1D 506, car 7298 Leading

11:17:18 ID 506 was @ the reverse F4 marker of E06-2 (Fort Totten) platform @ 7.03 mph
—road horn signal remained low—no emergency brake application—normal
station run—MC in “Coast” position.

11:17:28 ID 506 TB initiated —speed command dropped---and replaced by a door open
command.

11:17:34 ID 506 stopped, and wayside ATP automatically opened left side doors to service
the station.

11:21:51 Operator keyed down consist. Train held at Fort Totten until 14:40:57.

Figure 6 — Train ID 506 VMS Sequence of Events.
Note: Times above may vary from other systems’ timelines based on clock settings.

Train 506 (7298 leading)

Second F4 marker — no
change in emergency brake
trainline status or activation

of road horn

Smooth decrease in ATP

sudden/emergency brake
application.

Full Service Brake T/L de-
energizes — no initiation of
emergency brake application
(pushbutton or trainline)

Figure 7 — Lead Car 7298 ER Data
Note: Times above may vary from other systems’ timelines based on clock settings.
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Office of Rail Transportation (RTRA)
Adopted from RTRA report:

RVO of Train ID 502

The RVO has been employed with WMATA since March 27, 2022.

The RVO has been operating since December 23, 2022.

The RVO was last certified as an operator on May 20, 2024.

The RVO worked a total of 73 hours within the last seven (7) days and 22 hours overtime
within the past 2 weeks.

The RVO has had no safety violation noted in Trapeze and no reported discrepancies with
performance and/or fitness for duty.

RVO of Train ID 504

The RVO has been employed with WMATA for 22 years.

The RVO has been a RVO for the past 17 years.

The RVO last recertified as an operator on August 17, 2022.

The RVO worked a total of 46 hours within the last seven (7) days and no overtime within
the past 2 weeks.

The RVO has had no safety violation noted in Trapeze and no reported discrepancies with
performance and/or fitness for duty.

RVO of Train ID 506

The RVO has been employed with WMATA since January 6, 2020.

The RVO has been operating since June 25, 2023.

The RVO was last certified as an operator on October 31, 2023.

The RVO worked a total of 57 hours within the last seven (7) days and 22 hours overtime
within the past 2 weeks.

The RVO has had no safety violation noted in Trapeze and no reported discrepancies with
performance and/or fitness for duty.

Interview Findings and Written Statements

As part of the investigation launched into the event, SAFE interviewed the three RVOs. The interviews
identified the following key findings associated with this event. The findings detailed below include reported
information from involved personnel and may conflict with other data sources contained in the report.

RVO of Train ID 502

The RVO stated that they were familiar with the Green Line.

Prior to the incident, the RVO was on a third-round trip, traveling toward the Branch
Avenue Station for a scheduled break.

The RVO stated that there was a sun glare in their view, so they focused on the platform.
The RVO stated that they did not see anything related to the incident.

The RVO said they were informed of the incident upon arrival at Branch Avenue Station.
The RVO stated that when they left Fort Totten, “everything was smooth.”

The RVO said they did not use the sun visor at the time of the incident because they did
not think they needed it at that time of the day.

The RVO also explained that sun visors do not work well because they did not stay down,
as they go back up on their own.

Incident Date: 07/31/2024 Time: 11:00 hours
Final Report — Collision Rev. 1
E24601

Drafted By:  SAFE 711 — 09/17/2024 Page 15
Reviewed By: SAFE 703 — 09/18/2024

Approved By: SAFE 707 — 10/11/2024




e The RVO did not see anyone drawing their attention on the platform at Fort Totten.

RVO of Train ID 504

e The RVO stated there was a sun glare when they entered the platform at Fort Totten
Station. They focused on the platform because of the glare.

¢ The RVO stated they did not observe anyone on the roadway after their vision cleared the
sun glare.

¢ The RVO stated that the shade did not work because it went right back up.

RVO of Train ID 506

e The RVO said they were on their 3rd trip at the time of the incident. They experienced no
mechanical issues with the train and did not see a sun glare when they entered the
platform at Fort Totten Station.

e The RVO stated they noticed a person on the platform looking down the roadway. The
RVO stated that a person led them to see the roadway. They saw “something down there
in the roadway” but “did not know what it was.”

o The RVO stated that they stopped at the 8-car marker and spoke with a RTRA Supervisor.
They advised the RTRA Supervisor that something was down there and asked them to
check it out.

o The RVO stated that Central asked what was going on. They advised Central that
something was in the roadway and that the RTRA Supervisor was checking out what it
was.

e The RVO explained that they did not know what was going on but somehow the power
was down while the RTRA Supervisor was still on their way to the back area.

e The RVO stated that Central then instructed them to key down and off-load. The RVO
stated that they keyed down and manually opened the train doors.

Weather

On July 31, 2024, NOAA recorded the temperature as 84°F, average wind speed at 6.7 mph, and
relative humidity 71 percent average. There was a sun glare as you entered Fort Totten Station,
lower level, track 2. The weather was not a contributing factor in this incident (Weather source:
NOAA) — Location: Washington, DC.

Related Rules and Procedures

The Standard Operating Procedures (SOP) 40 on Procedure for Platform Berthing, Station
Servicing and Overruns, in part, states the following:

6.1.1.1 Rail Vehicle Operator shall maintain a constant lookout in the direction in which
their vehicles are moving. Rail Vehicle Operators shall activate the emergency
stop pushbutton (mushroom) any time a train must be stopped to prevent a
collision with any object.
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Human Factors

Fatigue

Signs and Symptoms of Fatigue
RVO of Train ID 502

We evaluated signs and symptoms of fatigue that may have been present at the time of the
incident. No signs or symptoms of fatigue were detected from the available data. Video of the
incident was reviewed for signs of RVO's fatigue. No signs or symptoms of fatigue were evident
from the video. The RVO reported feeling very alert at the time of the incident. The RVO reported
experiencing no symptoms of fatigue in the time leading up to the incident.

RVO of Train ID 504

We evaluated signs and symptoms of fatigue that may have been present at the time of the
incident. No video of the person involved was available to ascertain whether signs of fatigue were
present. The RVO reported feeling fully alert at the time of the incident and experiencing no
symptoms of fatigue in the time leading up to the incident.

RVO of Train ID 506

We evaluated signs and symptoms of fatigue that may have been present at the time of the
incident. No signs or symptoms of fatigue were detected from the available data. Video of the
incident was reviewed for signs of RVO's fatigue. No signs or symptoms of fatigue were evident
from the video. The RVO reported feeling fully alert at the time of the incident. The RVO reported
experiencing no symptoms of fatigue in the time leading up to the incident.

Fatigue Risk
RVO of Train ID 502

We evaluated incident data for fatigue risk factors. No significant risk was identified. The incident
time of day did not suggest an increased risk of fatigue-related impairment. The RVO reported
keeping a regular sleep schedule in the days leading up to the incident. The RVO worked the
morning shift in the days leading up to the incident. The RVO was awake for 5 hours at the time
of the incident. The RVO reported 8 hours of sleep in the 24 hours preceding the incident. The
off-duty period was 14 hours, providing an opportunity for 7-9 hours of sleep. This was a
comparable amount of sleep as the RVO's usual workday sleep durations. The RVO reported no
issues with sleep.

RVO of Train ID 504

We evaluated incident data for fatigue risk factors. No significant risk was identified. The incident
time of day did not suggest an increased risk of fatigue-related impairment. The RVO reported
keeping a regular sleep schedule in the days leading up to the incident. The RVO worked the
morning shift in the days leading up to the incident. The RVO was awake for 8 hours at the time
of the incident. The RVO reported 7 hours of sleep in the 24 hours preceding the incident. The
off-duty period was 14 hours, providing an opportunity for 7-9 hours of sleep. This was a
comparable amount of sleep the RVO’s usual workday sleep durations. The RVO reported no
issues with sleep.

Incident Date: 07/31/2024 Time: 11:00 hours
Final Report — Collision Rev. 1
E24601

Drafted By:  SAFE 711 — 09/17/2024 Page 17
Reviewed By: SAFE 703 — 09/18/2024

Approved By: SAFE 707 — 10/11/2024




RVO of Train ID 506

We evaluated incident data for fatigue risk factors. No significant risk was identified. The incident
time of day did not suggest an increased risk of fatigue-related impairment. The RVO reported
keeping a regular sleep schedule in the days leading up to the incident. The RVO worked the
morning shift in the days leading up to the incident. The RVO was awake for 7 hours at the time
of the incident. The RVO reported 8 hours of sleep in the 24 hours preceding the incident. The
off-duty period was 12 hours, providing an opportunity for 7-9 hours of sleep. This was a
comparable amount of sleep the RVO’s usual workday sleep durations. The RVO reported no
issues with sleep.

Post-Incident Toxicology Testing

WMATA's Drug and Alcohol Program determined that the RVO of Train ID 502 complied with the
Drug and Alcohol Policy and Testing Program 7.7.3/6.

WMATA's Drug and Alcohol Program determined that the RVO of Train ID 504 complied with the
Drug and Alcohol Policy and Testing Program 7.7.3/6.

WMATA's Drug and Alcohol Program determined that the RVO of Train ID 506 complied with the
Drug and Alcohol Policy and Testing Program 7.7.3/6.

Findings

o The person entered the roadway at the end gate of the 8-car marker without authorization
and positioned themselves horizontally across the track at Fort Totten Station, lower level
on track 2.

o The person extended their arm out and touched the third rail. After touching the third rail,
the person appeared to be unconscious just before the collision with Train ID 502.

e The RVO of Train ID 502 did not see the person and was unaware of the collision until
they were notified. The RVO stated that they focused on the platform with a sun glare at
the Fort Totten Station entrance area.

e Two more trains (Train IDs 504 and 506) subsequently struck the person’s remains on the
roadway.

e The RVO of Train ID 504 did not notice the scene and was unaware of the incident. The
Rail Vehicle continued in service until they were notified.

e The RVO of Train ID 504 stated they focused on the platform with a sun glare, as they
entered the platform limits at Fort Totten Station.

e The RVO of Train ID 506 reported seeing “something” on the roadway to an RTRA
supervisor at Fort Totten Station and the MICC.

o Appropriate police and emergency personnel subsequently responded to the incident.

o The end gate at the 8-car marker displayed no trespassing signage. The suicide and crisis
988 lifeline information was available near the end gate at Fort Totten Station.

e The RVOs of Train ID 502 and 506 reported that their 7000 series train sunshades in the
cab (i.e., L7276 and L7146) did not function properly as designed. They retracted
sporadically, not staying in place for appropriate use.

e An inspection of a randomly selected 7000 series train (i.e., 7616) sunshade in the cab
also resulted in a similar malfunction.
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Immediate Mitigation to Prevent Recurrence

¢ In adherence to Standard Operating Procedure 102-01-02, which outlines the protocol for
Removing an Employee from Service for involvement in an operational safety event, all
three RVOs were removed from service for post-incident testing.
e Train IDs 502, 504 and 506 were removed from service for post-incident investigative

measures.

Probable Cause Statement

The probable cause of the collision event at Fort Totten Station on July 31, 2024, was the action
of the person who trespassed onto the roadway and subsequently was struck by the train. The
contributing factors of the collision were a sun glare at the station entrance for the RVOs of Train
IDs 502 and 504. The RVO of Train ID 504 focused their vision toward the platform edge due to
a customer on the edge of the platform looking into the roadway.

Recommended Corrective Actions

Corrective Responsible Estimated

Action Code Description Party Conl;’;;ltition

118764_SAFE | Review possible operating issues with the 7K CMNT Completed
CAPS_Fleet 0 | Sun Visor and an adjustment procedure may be
01 added to maintenance activities of the 7K cars.
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Appendices

Appendix A - Interview Summaries

The below narratives summarize the incident and represent the statements made by the involved
individual. As such, times and details may present a conflict with the data contained in systems
of record.

RVO of Train ID 502

The RVO is a WMATA employee with approximately two and a half years of service as an RVO.
The RVO holds a RWP Level 2 certification that expires in April 2025.

The RVO stated that they were familiar with the Green Line. Prior to the incident, the RVO was
on a third-round trip, traveling toward the Branch Avenue Station for a scheduled break. The RVO
was operating a 7000-series train.

The RVO mentioned there is a sun glare as you exit the tunnel entering Fort Totten Station during
certain times of day.

The RVO stated that the glare was “right there,” so they focused on the platform. They made
visual gestures with their hands, pointing to the direction of glare that shined over their view in the
cab.

When asked, the RVO replied that they did not see anything relating to the incident as they
entered the station. The RVO stated that they were informed of the incident upon their arrival at
Branch Avenue Station. The RVO stated that their train came in contact with a person and that
another train behind them also came in contact with the person.

The RVO was asked if they noticed any rough train movement at the time of the incident. They
replied that they did not know because the train sometimes shook over certain areas. The RVO
stated that when they left Fort Totten, “everything was smooth.”

When asked, the RVO stated that 7000 series trains have a sun visor in the operator cab. They
explained that the visor could be pulled down, but it did not always stay down because it went
back up on its own. The RVOs added that other RVOs use things such as bottle caps, napkins,
etc. to keep the visors down.

The RVO said they did not use the visor at the time of the incident. They believed they did not
need it at that time of the day. They experienced the glare at Fort Totten but were not prepared
for it.

When asked, the RVO did not recall their speed entering the station. They did not see anyone
drawing their attention on the platform at Fort Totten. The RVO was informed of the contact
information for the EAP program.

RVO of Train ID 504

The RVO is a WMATA employee with approximately 22 years of service and 16 years of
experience as an RVO. The RVO holds a RWP Level 2 certification that expires in January 2025.
When asked, the RVO stated that they came into the Fort Totten Station at 40 miles an hour.
There was a glare coming into the station. The RVO stated, “There’s always a glare.” They
focused on the platform with the glare.
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The RVO was asked about the glare and if they used the train’s shade. The RVO stated that the
shade did not work because it went back up. The RVO stated that they stopped at the 8-car
marker.

When asked, the RVO stated that after passing the glare, they saw the people on the platform at
Fort Totten Station. They did not receive information about the incident until they were between
Shaw and Mount Vernon Stations. They heard the power was down and Train ID 506 was stopped
at Fort Totten Station.

RVO of Train ID 506

The RVO is a WMATA employee with approximately four years of service and one year of
experience as an RVO. The RVO holds a RWP Level 2 certification that expires in May 2025.

The RVO said they were on their third trip at the time of the incident and experienced no
mechanical issues with the train.

The RVO was asked if there was a glare as they entered Fort Totten. They explained that there
was no glare at that time.

The RVO explained that they monitor speed commands, making sure they are at a good speed,
usually between 35 and 37 mph. They checked to see the “big picture” and the platforms to see
what was going on the platform.

The RVO stated they noticed a person on the platform looking down the roadway. The RVO stated
that the person led them to see the roadway. They saw “something down there in the roadway”
but “did not know what it was.”

The RVO mentioned they stopped at the 8-car marker and saw a supervisor on the platform. They
asked the supervisor to come to the lead car and advised the supervisor that something was in
the roadway and asked them to check it out.

The RVO stated that Central contacted them at that point, and the third rail power was shut down.
The RVO stated Central asked what was going on. They advised Central that something was in
the roadway and that the supervisor was checking out what it was.

The RVO explained that they did not know what was going on but somehow the power was down
while the supervisor was still on the way to the back area.

The RVO stated that Central then instructed them to key down and off-load. The RVO stated that
they manually opened the train doors.

The RVO said they did not know the train had a back-up system to keep it running, operating
doors and other essential functions.
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Injury/iness reported aboard Train wTther 00

Name of Fagpanding 5ﬁ??;{ [ Mame/Degastment cf PLNT/ARD ¥ other WMATA respondes

THAIN INCIDENTS

Train 10 Deatinatior [car rll.lll|:|‘.r!il:ﬁ;|.;l|| cars 1.:.;;|.r;|';||: P -Lpa-:l Car T
S e | MY 7242 3243 | 2ide
Name of Responding Supervisor MameDepartmant of CMNT/TAST or other WMATA respander

| ’
DESCRIBE THE INCIDENT: Include what you did to correct the problem and who you nolified and when,
Describe any property damapge and the exieat ol any Injuries.

cgmmg ietta £06 there was aglare Canting L1ite fhe S‘f'ﬁ?’am@_
f'-fﬂmlpﬁ came o a Srmpath step. I squrthe AMF}*ﬂﬂqﬁﬂﬁ@#ﬂﬂ
2 car Mar IlLe.«’__f_-,_ was bried by the AMF @ the

Scar marker closed the doora saw thed Thad all the door

signal lights extinguish went bacfe fo the Console o procecded

+0 operg e again towards EQ5 passing the track wiallkers

29 greater thon 358 T was @ 27 passingihe crewof 4wo

counted aoud 10 chan wiar kees an resumed. 25 v P
turned the Wighbeamsa voclk an procesad '.ﬂe inEQs-08,

Employes Completing Aeport

Ermal H; me:{ prind Employes # .I'Irlh:'_
L el 7-51-24
Divishon: RBun # Block # Aaalgned Days

Brasch Ave 24 504 Sfs

To Ba Eumplﬂud By Reviewimg I'llnnlar

Supervig

SME Numby g} il =
2624 57815 g7 rod 2024 STRHAT Uiy

S0.753A 042 Whits Copey. Diviian of Sudervisor Yelew Copy: [ any ncident irwaiving escakal ors o7 lesiiors, remains in darsic k! use of eafaien sscil inHeaecien

Action LIkenines

RVO Incident/Accident Reports (RVO of Train ID 504) - Page 2 of 3

Incident Date: 07/31/2024 Time: 11:00 hours age 23
Final Report — Collision Rev. 1

E24601

Drafted By:  SAFE 711 —09/17/2024
Reviewed By: SAFE 703 — 09/18/2024
Approved By: SAFE 707 — 10/11/2024




WMATA/RTRA Incident/Acciden! Report (Other than Mator Vehicle) Fage _ af

Ad 3 P 5 page for any incident where Ihe information is available and when
additional spaca iz needed for incidant descripfon.

Customer Invalved 3 Employee Involvad i Witness O

[Weark Phone
In!
Assictance Offered: Accaplac I O D it <
A .r'
H Tramsparbed:
Heapital |.f-'|"-_ ance Mumber Arrivg i:u:.n!m:

Customer Immhlul 0 Employes brmlul I_'| Wilness O

1 Mama, First Mams {f 7 ploy 4
£ |.- . | —
Cate od Bigth~ 4 Say | Home Phbne ! A Work Faone Gell Puane
- ¢ 1 7 A =
{ L] Ll N4y L if
ome Rddiess F o Emal Addiress. 5 /- )
4 Pl .
| F A 1
rr
Matura of Injuryliness
Assestance Offered: Accepbed L3 Declined 3
1§ Transporied
Hospia Ambulanc: Number Ariva Deperture
Police/Fire/Othar Agencies Involved
Juradicliondinival Time Mlama BadgasLimi Mumie

lursdiction®frmal Time .'.:|||'|: Badgeslni Number

DESCHIBE THE INCIDENT (continued or witness statement]: include whal you did to correet the problem and
wha you notified and when, Describe any praperty damage and the extent of any lnjmu:_

1 s o L_ | ¥ " _I.I" : { LN P I.' - A e .--’ /‘:_
- 4 -
; o g o Pt Vel g eni
7 Y.
s %
15 M Ll il
L i /
N = ),
P F i,
Al 1 Ll L f e =
) = F il _f:-?—'
b —

Erlplml Completing reporl

{sigpn I I'I1I|! V.
1y S
N inwohing Escalatons o ekevanors; remains i kivst b se ol sl sevscaliba  Depecion
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Appendix C — Certifications

RVO of Train ID 502
m TRAIN OPERATOR AND ROAD SUPERVISOR 'ggm“
JOB TASK FROFICIENCY EVALUATION _H nine

Hame: I
|

rih

. - =
EnI:I.N:I:[ - |D'r.ri5i|.'||‘|. Mew Camollion Dnaite: |.f.l 28 '?%,- |
- e —~ S— — 1

|R= saon for Certification: Plgase plaoe o o Ck i av ored below

[ Certification: Student [] Pre-certifacation: Studant [ Divigion Re quest v Re-Certification L] Return to Duty Qiher ‘
Exam Administered Score Date Taken Euipreat frurmentivorking  condition) Wiag Ma |
MOR attermpt & MA [T} BADR __,.-’f
TVOHIMTOIM atiempt # AL MA PermTempfSpecia  Orders w
Supervisor ComBination .
' ' Pl L Traubleshooting Guide |,-'f
alie=ol A
Practica Femp ¥, F QL ﬁ,‘ f1 L 2024 Flaghlight "
safery vest r"'}
Footwear f
Identification |One Badge, RWP) "’f
Comme iis:

Dute
Employee: gllfr;a‘-l? '2:4
Exarniner; | & .2 ﬁﬁf
ITRA-S26-0]-00 Rl DFERATOR ARD ROAD SUPERVISESE 108 TASK PROFICIERCY EVALUATION Page 1
Training Certification - Page 1 of 3
Incident Date: 07/31/2024 Time: 11:00 hours Drafted By:  SAFE 711 — 09/17/2024 Page 25
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TRAIN OPERATOR AND ROAD SUPERVISOR JOB TASK PROFICIENCY EVALUATION (contnuation sheet) tmp Mo.- Dae: _5- Zo-2Y

CATEGORIES / SUBCATEGORIES a'l_“;'é'r REMARES (Remarks ave required for o quolity level score of 2.or 3]—  ALL TIMES fare in minutes)
L Preparation for Service Fg.s.‘.- Cars Used: 1572 - 7313 130-7 210
1. Exterior Inspection 1 f&_’u 1113 Bopicigr Lowse # 1310 )
2. Interiar Inspection - Trailing Cab i Lol L adms Gpen *T3IZ
3. INtErioT Inspection - kach Car 1 Viles, Oprn #7831
4. Intericr inspection— Oper. Cab 1] Hfhdi-uh; ‘||! bruyaot d F1310 -
5 olling Text | Rolling Brate Test 1 L, T ) B
Tirne Allotted: 35:00 | Actual Time: a,i r '-Lz [
. Mainline Dporation Puss
6. Communications NA
7. Door Oper. & Station Mopping NA
B. Use of Horn NA
9. Spead Adherence/Manual Oper MA
10, Turn Back Maves L] Location: EI{J Time Allatted: 02:00 J Actual Time: : 8dwe
11. Manual Route Selection MA Lncation:
12. B¥ Shutoff Nt Time Allotted: 00:30{01:00) | Actual Time; -
WL Yard Qperation Fo ns
13, Communications NA
'_14. Yard Movemens NA
15. Coupling 1 Time Allotted: 0B:00 (12:00) | Actual Time: 5§ . T Cars Used 1'511 + <13 ]
16. Uneoupling ] Tirme Alotted: 05-00 (07:30] f Actual Time: R Cars Used: < Thie > Tasd
17. kolstion (Self-Aecovery] | Time Aligtied: 15:00 [22:30] / Actual Time 1L %] e CarsUsed: 7 312 i 31 195;_", 47 Y32
18, Manual Switch Dpcration NA
IV, Miscelaneaus Fogs
19, Recovery Trasn Operation \ Tire Aloted: 12:00 [18400) / Actual Tire: 18 SYmin Cars Usad- 1416 + 1650
1512 - 13.13-,’ 1F10="1"T =]
20. Troubleshooting  Frolelie 1 | | | ATe Falare r’MH\. Lepd Cor ¥ 1310 Vidd gt
froviem 2 I By ML Does Clowrd {’EDA\E Lred (o #7316 3 Ml o
RTRASDE01-00 TRAM OPERATOA AND ROAD SUPEAMISOR 108 TASE FROFICIENCY EVALLATION Page T
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RTRA 803-12-10 Approved: MI02/2024

Examiner Checklist
Trair Operator Ceriification Quality Control
T | imformation

| Employee 1D
' Employes Name
| Date of Exam | 5o 2H
Astempt Number
Examiner Name

B B i

48 Exarn Administared falds ae fillad ow! acoording o the Employes's posiion.
&l applicahle Fram Admintsiessd fields have an attemgl niemoern

| Al applicable Exam Administerad fialds have a passing score.

Safety Viest, Footwesr, and |dentification are marked Yes.

All words and numbers can be read by ancibher person.
Signatures and da%es are fillad out for both Employee and Examiner.

Employese Number and Date are complate and maich the front page.

=
= | cars Used is filled out.

= | Bash simsatagery tastad has a Gl aaars, -

1"': O | Any subcalegory not 1esied i crossed ouwl and scone i @belad MAA.

@ | C |Aleastd tﬁwaﬂciﬁ: arg listad in Praparation for Servica. -

cdl= Locations are recorded furap:lll;atlls subcategorias. ]

o | I_I | Car numbers ara recarded for E.pplic-abl:a subcatagorias.

# | [1 | Times are exact and not rounded. |
| _Iﬂ'._l- ] T"_'h': QL score for cach Task Subcategary is under the time allowsd.

&l All words: and numbers can ba mad by anather D’E[EEH.

0 | Troubleshooting scenarios incide one prablem from Group Aand one from Group B. |
[J | LeadBelly and Reset/Mo Reseiare written for the spolicable problems
= —

-

Tiernes ane axact and rot rounded.
The QL Score for each Troukdeshocoting scenaro is under the Ime alowed,
Al worde and numbers can be iad oy anather parsocn,

Supenisors and Tralning Instrusior have a tird reubleshooting problemn from either group

Thie task cabegony soones accurslely reflect the subcalegory soores.
| [ The overall grade on Page 1 matches the combined scores on Page 2.

[ The eorrect secbons that need ts be retested are listed on Page 1 in the Commant seciion.

| attest that the asscciated Task Proficiency Form has been checked and that all infermation s comrect
mm;;ﬁ*

Date: §-Ze- Z¥

Training Certification - Page 3 of 3
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RVO of Train ID 504

m TRAIN OPERATOR AND ROAD SUPERVISOR
JOB TASK PROFICIENCY EVALUATION L L

v [ D | 7o

. [,

It

Ruason for Certificalion: Please plrce @ check in an area below, Training Times Pl coived: Floase oo ranvig foe fr a7 2062 Sefa |
O Certfication: 3udent O Pre-cersfication Stadent [ Divisien Raquest s Weeks: Dy Howurs UL I
Disision
(% He-Camticarien Besum o Duty ] bar Training Viiaks D Heuts 0T
BME 04T trww bt swperaie bor Wik eeg,
Exam Administered Scare Date Takea | Equipmant (currempivarking comdition) [ Yez | MNe I
f 2. T
MSRPH - = «|8- 22| [mseen o
TVEIATOIM S w5122 | | ParmTameiSpacisl Ordes v
> ¥ S = |
Supervisor Combiration T\l H = N H Traubleshaating Guide uﬂ"
i [ [ 1 | . =
Practcal smamp b | | oL | 1 S 'l o Fashlight v
r o T 1
Sataty Vest = |
Foobwaar [
| —_— e -
| |dentification (Dne Badga. HWF) _,-"'
Carructivs Actions Raquired Data Dus Cemplats Initipls
f S
|
|
e —— = - - I 1
| Fﬂrm:rdlad | Dotee i
| LG A, : | ]
Fﬁdﬂ:aﬂmhhmlﬂm To tre complpted by QAQE Staf’ Signatures: Dete:
Dota Lamt lumitied: & 1] 22 Cartficeson Hwmx £ — - =
Examiner. t? 'I"I' Ul
D Daiw Mest Qualfcaton Corostive Larses €S
Dicta CwalFicaton Exgirek Ridrrctons l Reviewed by
Riw. Jar 5, 228 - RTAA OAMC TRAIN OPERATOR AND ROAD SUPERYISOA JOB TASK PROFCIENCY EVALUATION Pags 1
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1. Exirine bespecion i

2 Interior Inspecticn - Trailing Cas
3. Interior Inspection - Each Gor

MentdLiNE Lady aeD Pnp. 0O

PO 3 HOCNG CEME P RPTCy

4. Interior Inspecton - Oper. Cah TR meed=e LicHS /e O
Time Allceted: 35400 | AcwalTime: 75 -5 9] . -

. Communic ations

1. Doar Dpar. & Station Stopging 1
B Use of Horn

8. Speed AdheenceManual Opar.

10 Turn Back Marves

Lozaton: 'Eﬁjl_._ IOk

Tiva Allotted- 0200 | ActsalTime: (3] : 7C]

13 G iz etions

1. Manual Aot Seinction [y Losoten: KOL | B B
[ 12 EV Shuton 0 | rne anned: oeso on ¢ Ac Tme: 0 <085

=

18 Manisl Switch Oparation

14 Yard Mevenents

15 Caupling Tine Allctied: (800 [1200) / ActuslTime [ ' : 7L, CarsUsad:  1H&I1 28T

16 Uncoupiing Tine Alletied: 0500 (0731) ( Acwel Tme( " : (15  Cerstsed:c 28K » 1374

17. Isalatien |Self-Aezoweryl Time Alletiad: 1600 (230) [ ActuslTime: | 07 : LY Careled: 77 &L /TS7]L

=

18 Recovery Troin Operation Tima Allctted: 1200 |$803] 1 Actusl Tima:

|20 Trausleshuoting [ BUY] e
Do Hepem ( FDEDE  ToOoes G310 2305
Ble. (w3 T/L C|B TRIPPED NG pesSet  |1H2) LS

v, June &, 20700 - A TRA, (EWRE TReaN OPEJATOH AMD ROAD SUPERVISOR JOB TASKE FRIFICIERGY EVALLATION
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m TRAIN OPERATOR AND ROAD SUPERVISOR
JOB TASK PROFICIENCY EVALUATION =emKTRA

e | —— - Wvr| 2007 | 10)1z3

B

Reason for Certification: Please plece o check in an area befow,

J'C:rtific,aliuu: Student O Pre-certification: Stedent O Division Reguest D Re-Certification O Return to Duty O Other

Safery Vest

Exam Adminkstered Score I [Diate Taken Eguipment fcurrent/working condition) Yes Mo
MOR somprn | ap % E‘)’_EJ’)JE MOR |
TVOIM/TOIM  stempns BY %|glzo/az Perm(Tema/special Orders e
Supervisor Combination # Trowbleshooting Guide {/
attenpt ¥

Practical stempt k. 22 | OL- Pﬂs_ﬁ v f’a_rf',:_ 3| | Flashiight L
L M

L"/

| Fosatwear

Identificatior (One Badge, AWP)

|- Cormments:

Signatures;

RTA-D0E- 0100 TRAIN OPEAATOR AND AOAD SUPERVISOR JOB TASE PROFIOCHCY EVALUATION o
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TRAIN OPERATOR AND ROAD SUPERVISOR JOB TASK PROFICIENCY EVALUATION (continuation sheet)

Emp No_ Date: _[8) 3-"&
|

CATEGORIES / SUBCATEGORIES u”LE‘:',E”:' : REMARKS {Remarks are required for o quolity level score of Zor 3] —  ALLTIMES fare in minutes) I
L Preparation for Service A cars Used: FY TR 72| |
1. Exterior Inspection /
2. Interior Inspection -TrailingCab |, |/
3. Interior Inspection - Each Car w _,/
4. Interior Inspection = Oper. Cab /’r p‘.
5. Rolling Test / Rolling Brake Test f N
W Time Allotted: 35:00 / Actual Time:
Il. Mainline Operation
b. Communications }
7. Door Oper. & Station Stopping
B Useofdom | Y e
5, Speed Adherence Manual Dper. yd
10, Turn Back Moves f"’ N Location: Time Allotted: 02:00 / Actual Time:
11. Manual Route Salection ‘)" F Locatinn:
12, EV Shutoff f Tirme Allotted: 0030 (0L:00) [/ Actual Time:
. Yard Operation
13. Communications r
14. Yard Movenents I /
15. Coupling v/ Time Allottad: 08:00 {12:00) / Actual Time: Cars Usad: +
16. Uncoupling _/ Time Allotted: 05.00 (07:30) / Actual Time: Cars Used: < -
17. tsalation (Self-Recovery) /¥ | Time Allored: 15:00 (22:30) / Actual Time: Cars Usad:
18, Manual Switch Operation !
V. Miscellaneous L]
19. Recovery Train Operation A/:,':n_ Time Allotted: 12:00 (18:00) / Actual Time: Carg Used: +
20. Troubleshooting Lt 723l - Dvorlontredoc/B Y (g
i 72l - Mushroom a‘tfvressﬁf 250 -
RTRA-205-01-00 TRAIN QPERATOR AND ROAD SUPERVISOR JOB TASK PROFICIENCY EVALUATION Faga 2
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m TRAIN OPERATOR AND ROAD SUPERVISOR
JOB TASK PROFICIENCY EVALUATION

_ Emg.Ma: [Cibvision: R-ﬂ.i]Tfmnmﬁ Date: ,. ,?5__,322-&

Reason for Certification: Please place o check fn an area beiow. |

F Certificacion: Student O Pre-cerification: Student O Divisor Reguest O Re-Certification O Returs to Duty O Other

Exam Administered Seare Date Taken Equipmant [rurrentfwarking condition] Ve | Mo
MOR iremm | g q'ﬂ" % ?Jaﬂ.mzi MOR v
TV AW TOIM '“““'fﬁ'ﬁ' Qq % ga}‘ji}zﬁ PermyTemg/Special Dvders b
Supervlsor Lombination o Traubleshoatig Gulde e
attemct ¥ = |
el wewrjst [0 Up252g9 | rebiee P
Safety Vel r
Footesear r.-"
Identification |One Badge, RWP) [

Comments:

éwl'fr ﬂpﬁf&;@-‘ m&.ﬁ?l' refale Tfﬂuﬁ-"&'ﬁﬁﬂc#&ﬂj

Signatunes:

Emplayas:

0/ 25 223
10-25-2023 |

TR 305G 2 TRAIN GRERATOR ARD LCAD SUSERSDR JO8 TASK PLOMCENCY EVALUATION Page 1
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TRAIN OPERATOR AND ROAD SUPERVISOR JOB TASK PROFICIENCY EVALUATION (confinustion shee]  Emp un_m-.mm

CATEGORIES / SUBCATEGORIES el REMARKS {Remarks ave nequired for a quality levelscore of Zor 3] = ALL TIMES fore in minutes)
= - [ Joswe 130K TS0 RIG TR
1 Extesior nspection T TZ76) Paxciec (712771) BeS [ 7673] Rotarg Deien
2. Inkevior insgection - Trailing Cab | {(727) Hoen ClO
3, Interior Inspectian - Each Car [ {772 Valgnee
4 interior Insgection - Dper. Cab | (272 Toul a"i"'lf-'-rkr:fr C/s B
5. Rolling Test / Rollirg Brake Test |
Time Allotted: 35:00 | Actual Time: 700 22

1. MaINInE Operation i
6. Commisnications l
7. Duwar Oper., B Station Stwoging i
& Use of Ham |
% Spood Adherence/Manual Dper l
10, Turn Back Movas | Loration: ﬁm%m‘_ﬁ Time Allotted: 0200 | AcwalTime | 35
11 Manual Routa Selection | Locatlon: {14 &
12 64 Shutaft | Time Allotted:-00:30 0100} [/ Actual Time: Hseamels

I, Yard Diperation |
13, Comeunications |
14. Yard MOvemants |
15. Cougling '|' Time Allotted: D200 (1200 [/ AcusiTime: | AT Care Lsad: "H’jﬂj s IR T
16. Uinesupling [ Time Alloted: 0500 (07300 / Achslime: P iU | cansusesse ]340 TTZATL
17, Isolation [Self-Recovery) | Time Allotted: 1500 [2230) [ ActumiTime: | 3: 2 | comused: ]300 1777 Tl
1 swachoperion [ 1133 Ca

IV. Miscelizneaus
18. Recovery Train Operation | Time Allotted: 1100 1300) / ActuaiTime: 9 :|f  camuses: TP+ T30L

4.4/
5.3
ms D410 O Cor 08T

BTRA-S-01 8 TRAM CPESATON AND BOAD SUPERASON KO8 TASE PROFICERCY EVALLIATION Fage 7
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Appendix D — RTRA Preliminary Managerial Report

Washington Metropolitan Area Transit -
Authority ;ﬂdm

Office of Rail Transportation: Managerial Incident Investigation Report

Incident Status: PRELIMINARY

GENERAL INCIDENT INFORMATION

Incident Delay

Person Struck by Train N/A

Type: (Minutes):
Incident Vehicl Train 502 L7276*7265%7396*7261
“°|'J:E‘_ Wednesday, July 31, 2024 lnio:ﬁe“'; Train 504 L7146%7217+7213
’ " Train 506 L7298*7668*7494
Incident . First Reported Train Operator ||
Time; 10-2%am By: and MICC
Location: Fort Totten (Green/Yellow Line)
BRIEF DESCRIPTION:

On July 31, 2024, at approximately 2:50pm it was reported that Train IDs 502, 504, and 506 came into
contact with an individual on Track #2 at Fort Totten. Train 506, operated by | EEEGEGEE

I conducted a ground walk-around after the incident. Operators |
I of Train 502 and N of Train 504 were initially unaware of the contact

and were informed of the incident only upon arriving at Branch Avenue Terminals. Both Operators
I -< [l \vere interviewed by MTPD and RTRA Supervisor ] at Branch Avenue and
were transported for post-incident testing. Operator il vas interviewed on-site at Fort Totten by
MTPD and RTRA Supervisor il and was also transported for post-incident testing.

In response to the incident, single tracking operations were put into effect between Fort Totten and
Georgia Avenue, with Track #2 being taken out of service. This resulted in delays in both directions.
The Incident Command Post was established at the entrance of Fort Totten Station. Once the local
medical examiner completed their duties and cleared the area, Facilities Maintenance proceeded with
cleaning. MTPD completed their investigation and transferred command to Rail Supervisor -
TRST personnel conducted rail inspections, and CMNT personnel inspected the involved train,
confirming that the scene was safe to resume normal service. Incident Train #706 was transported to
Branch Avenue Yard. Incident Management Framework Hot Wash was conducted with OEP
personnel.

Office of Rail Transportation: Managerial Incident Investigation Report Page 1of4
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Washington Metropolitan Area Transit ;
Authority Hmm

metro
Office of Rail Transportation: Managerial Incident Investigation Report

Key Employees Involved & Employee Statements:

Train Operator | ' otc in his incident report the following: “I serviced

the station normally and didn’t see anything out of the normal.”

Train Operator | ' oic ‘Coming into EO6 there was a glare coming into the
station at 40 mph. Came to a smooth stop. | saw the AMF at the 8-car marker, closed the door, saw that
| had all doors signal lights extinguish, went back to the console to proceed to operate towards E0S
passing track walkers no greater than 35mph. | was at 27mph passing the crew of two, counted about
10 chain markers a resumed 35mph. | turned the high beams back on proceeding to E05-08."

Train Operator I ' otc in his incident report the following: “Train 506: |
entered Fort Totten Station Track #2 at 35mph. Upon entry | saw something on the roadway. | stopped
the train at the 8car marker. | called supervisor |l to check something at the beginning of Fort
Totten and was confirmed it was a body on the roadway.”

Post Incident Testing & Employee History:

Train Operator | /25 removed from service and transported for Post Incident
Testing.

Train Operator | H:s been a WMATA employee since March 27, 2022.

Train Operator | s been on the Rail since December 23, 2022,

Train Operator | st certified as a Train Operator on December 19, 2022,

Train Operator |l has had zero (0) Safety Violation in the last 365 days.

Train Operator | \72s removed from service and transported for Post Incident Testing.
Train Operator | Has been a WMATA employee since June 14, 2002,

Train Operator s has been on the Rail since November 5, 2006.

Train Operator | 'ast certified as a Train Operator on August 17, 2022.

Train Operator |l has had zero (0) Safety Violation in the last 365 days.

Train Operator | 25 removed from service and transported for Post Incident Testing.
Train Operator |l has been a WMATA employee since January 6, 2020.

Train Operator | h=s been on the Rail since June 25, 2023.

Train Operator | '=st certified as a Train Operator on December 31, 2023.

Train Operator [N Has had zero (0) Safety Violation in the last 365 days.

SIGNIFICANT INCIDENT TIMELINE:

11:20 AM RTRA Supervisor |l " 2s |ocated at Fort Totten awaiting to board train 506,
7298-7668-7494 operated by Operator | I o track 2. While boarding the second car,
Operator Jlll made an announcement for Supervisor to come to lead car. He informed RTRA
Supervisor | that he thought he saw something on the track. RTRA Supervisor Il
I bcoan to walk towards the trailing cars, the power was taken down on track 2.

Arriving near the end of the platform RTRA Supervisor | s=v 2 body on the roadway
between the running rails track 2. RTRA Supervisor | ccntacted ROCC at11:25 am and
informed them of the body.
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Authority ;mm

Office of Rail Transportation: Managerial Incident Investigation Report

. Washington Metropolitan Area Transit
matro |

SIGNIFICANT INCIDENT TIMELINE:
11:30 RTRA Supervisor |l confirmed 3rd Rail power was de energized.
Station Managers | - I c'pcd to keep the customers away from

the scene.

Metropolitan police Jjjjij badge Jijwvas on scene at 11:20 am controlled the scene and has witness
information.

Arrival times of emergency personnel

11:32 am MTPD officer | b2dgc [lland MTPD officer il badge

11:35 am DCFD engine 11 on scene

11:52 am

11:52 am Emergency personal | N

12:04 pm line director | N

12:50 Medical examiners arrived.

2:15 pm hot wash and scene turn over to Rail personnel.
Supervisor

Normal operation of track 1and 2 at 2:30 pm.

SIGNIFICANT FINDINGS & PENDING ISSUES:
Pending Investigation

CORRECTIVE ACTIONS:

Pending Investigation
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Washington Metropolitan Area Transit

Authority ;mm

metro
Office of Rail Transportation: Managerial Incident Investigation Report

INCIDENT PHOTOS: ATTACH ANY SIGNIFICANT PHOTOS BASED ON THE INITIAL INCIDENT INVESTIGATION.

Report Prepared

by: Assistant Superintendent [

Report Reviewed
by:
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Appendix E — RTRA Supervisors’ Report

M| RTRA SUPERVISOR REPORT
Date Incicert Time Incident Lacation (Statinn Mazzanine &) Track/Mezzanine #
ORI En2d 1140 Fort Totlen Stakon Trk 2

Equipment Mumber {Train 1D & Car Mumbeors; Escalator/Elevator £)
Tran IO #5306

| Incident Description
Persan Struck by Traim 1D & 506

WIATA Personne |meohed

Employes 8

Rube Viglation !

Home Division

Greabelt Divisian

Post Incident

¥em

Mame Address In]un;?'

Name Address Injury?

Name Address Injury?
Arrival Timea Uit Murmber ___Person In Charge Remarks

Chronobogical Account of Incident

11:10 Al approximately 11:10 The Conlrol Center got a report that & cusiomer was struck by train 508
Track 2 in the direction of Branch Ave.

11:40 | arrived al Fort Torlen Station lo access the situation.

12:48 | Transported Operator for a Pest- Incident

{Mate time for each entry; Include statemeat of Employes o Witness at conclusion)
Your Arrival Time: 11:40
Supervisor Submitting Report i :Fa'!'rp_l‘l_ﬂ_i_ ;

'F . _[!at_c_ Report Revicwed | Diate |
__ T EEETTE
| Report must be faxed to ROCC 202-962-2808 &t end of Tou |
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RTRA Supervisor Reporl
Caontinuation Page

Page2 of 2

Key Findings (Detail Below)

| Suparvisar Submitting ﬁg;:\»uﬂ { nl‘li:,-tls- | Report Review By (Initials)

| ) Report must be faxed l-&_@ﬂl_ at end of lour
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Washington Metropolitan Area Transit Authority m
Rail Operafions Supervisor Report

CRE OF L TRrEP Ol IR OR

| Incident Date Incident Time Lecation (Stafion/Division) Track/Mezz Number
July 31, 2024 11:05 AM Fort Tolen station Track # 2
| Type of Incident
Rule Yiclation (3OF #) Commendotion (Yes/Nao) Other
N/A N/A
| Equipment Invelved in the Incident
Train ID and Car Numbers | Escalator Number | Elevator (Platform/Sireet) Room Number
Traln 504 car 7298-7858-
7494 WA N/A N/A
WMATA Employes/Confractor Involved Information
Name Employee Number Division
I — Greenbelt
I _—— Greenbelt

Customer Involved Information
Haome/Sex/D.C B, Address/Fhone Number

Miscellaneous Information

Customer Injury (Yes/No) Yes
Employee/Confractor Injury (Yes/Nao) No
Post Incideni Transport (Yes/No) Mo
| Responding Personnel
Department Arrival Time Unit/Engine/ Ambulance/Badge Number Contact Person
DoFD 135 am Truck 11
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Page 1of 2

Washington Metropolitan Area Transit Avthority mm

Rail Operations Supervisor Report

Flease Frovide a Chronological Account of the Incident

11:20 AM | (Superviscr I | «o: located af Fort Totten awaiting fo
board frain 506, 7298-7568-7494 operated by Operator |GG - frock 2.
While boarding the second car, Operatorij meds an anncuncement for
Supervisor o come 1o lead car. He informed me that he thought ke saw something
on the frack. | began to walk towards the trailing cars, the power was taken down
on that 2.

Armiving near the end of the platform | saw a body on the roadway between the
running rails frack 2. | contacted ROCC atl11:25 am and informed them of the body.
11:30 1 Supervisor - crfirmed 3= Rail powsr was de energized.

Station Manag:=r:|IIINIIIINNGEE =< B H<'-<d fc kesp the
custormers away from the scene.

Metropolitan police Rock badge ] wos on scene at 11220 am confrelled the
scene and has witness information.

Armival fimes of emergency personnel

Toas office

11:32 am Tpas officer

11:3% arm DCFD engine 11 on scene

11:52 am Capt.

11:52 am Emergency cerscnal G

12:04 pm line directer G

12:50 Medical examiners armived

215 pm hot wash and scene fum over o Rail personnel

supervisor I

Meormal operation of frack Tan 2 at 2:30 pm.

Eail Cperaficons Jupervisor
Greenbelt Division
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Supervisor Name and Payroll Signature Date
I July 31, 2024
Reviewed By Signaiure Date
Page 2 of 2
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DEPARTMENT OF OPERATIONS-RAIL SERVICE

RTRA Supervisors Report

m WASHINGTON METROPOLITAN AREA TRAMSIT AUTHORITY Office of Rail Transportation
Date: Incident Time incident Location (Station Mezzanine#) Track/Mezzanines
Tistizanz4 11:02am Fort Totten Track #2
Equipment Number (Train ID & Car Numbers; EscalstorElevator £, Room #)
HS02(7276-T2605-7396-T261) #504(7146-7217-7213)
Incident Description
Train made contact v customer
WMATA Personnzl Invohved Employes & Rule Violation? Home Division Post Incident
I | No Greenbel Y
Name Address Injury?
Narme Address Injury?
Hame Address Injury?
Arrival Time Unit Number Person In Charge Remarks
11:47am . C'!I'w- Responding Transil Officer
11:51am l Superw Sﬂr- Responding Rail Supervisor

Chronologcal Account of Incident

Mote time for each entry; Include statement of Employee or Witness at conclusion

11:02am: Train ID#502 arrived on the platform to service Track #2 at Fort Totten

11:10@am: Train 1D 504 arived on the platform 1o senvice Track #2 at Fort Totlen

11:2Tam: MICC sent oul an Alert that a customes was stuck by a revenuwe irain

11:4%am: MTPD arrved at Sranch Ave 1o interview two operators that may have come in contact with the person on the
roadway

11:51am: | (Supervisor [JJJJJ] mived &t Branch Ave 1o intervew both operators

1:14pm: Supenraor- fransporied the employees for 3 Pest Medical Incidant Examinalion

RTRA Supervisor's Report

Euﬁlmr Submitting Report [Initials) AL

50437 0510

Report Reviewed By (Initials)

REPORT MUST BE FAXED TO ROCT 202-582-2808 at end of towr

RTRA Supervisors’ Report (RVOs of Train IDs 502 and 504) - Page 6 of 6
Appendix F — Photographs

Images of Forward Video
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Train ID 502 (L7276)

Train ID 506 (L7298)

7000 Series Train Sunshade

Incident Date: 07/31/2024 Time: 11:00 hours
Final Report — Collision Rev. 1
E24601

Drafted By:  SAFE 711 — 09/17/2024
Reviewed By: SAFE 703 — 09/18/2024
Approved By: SAFE 707 — 10/11/2024

age 44




Y

train sunshade sporadically retracted by itself, not staying in place for appropriate use.

A sunshade of a randomly selecte 7000 series train (L7616) was inspected fr its functionality as designed. The
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Appendix G — Maximo

@ Washington Metropolitan Area Transit Authority Page 1 o1
Maintenance and Material Management System
MICC Rail Incidents List REPORT

ASSET LINE TRAIN
STATION TRAIN DV LOCATION DELAYSI PASS DELAYS/ OFF LOwuv
INCIDENTE / LATE CAR NOV PARTIAL DIRECTION! OPERATOR TROUBLE RESPONSE REFORTED DELAYSI TOTAL CHILD
DESCRIFTICN DATE/TIME  DISPATCH  NOTmSP  TRIPS STATUS D CODE CODE BY COMMENTS DURATION WO?

HIE524 Jul 31, 2024, ED& RTZEE S0 ZEED Juse PUB 15 15 Frad 1
015 AR

Train made o o 1 CLOSED - EO01EED [

coniact with
o trespasser
on e

esiabiishad.

TOTAL RECORDS: 1

WT_MICC_Raill_incidenis_List npdesion Sepwsmber 25, 2024 o &50:40 FMEDT

Incident Date: 07/31/2024 Time: 11:00 hours
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Appendix H — Metro Transit Police Event Report

Event Report
Metro Transit Police Department ORI-DCMTPOO00D
Type of Repart MTRD CCN Local Jurisdiction Local CCN
Open 2024-14294-001 District of Columbia

Event Location

Strest Station Acronym City, Stare County MTP Districk local District

201 Galloway 5t | FTTO - FORT WASHINGTON, | D04~ District 1 DO4-District 4

- . 1511
NE TOTTEN DC 20011 District
4
Date_and Time of Event Date and Time Reported
From To
7/31/2024 11:20:00 AM 7/31/2024 11:20:20 AM
Category

Rail Station, Line or Right-of-Way On Bus Property Oiher

FTTO - FORT TOTTEN Rail Station MSAL

Green

Specific Location (Foot Bridge, Kiosk, Platform, Tracks, Etc.) For Burglary or B&E Only

Right-of—Way/Track Bed If Hotel Rule Applies, #Premises or Facilities Entered:
Location Description
Rail Station
I Event Information I
Hincident | Offense# DEATH REPORT
Use This Black
Incident Offense Classification
Classification
Incident Description | Description DEATH REPORT
Weapon/Force i
Type of Activity

Entry Type: | Nu_mber Premises Entered:

Hate Crime Motivation:

Bias Mativation

None (no bias) (mutually exclusive)

Offender Suspected of Lising: Madus Operand) (MO):

Case Status Information If Cose Cleared Exeeptionally, Clearance Date

Case Status (Completed by the Official wha signs this repart):

Reporting Officer (Brint) Badge # Second Officer (Print) Bodge #
|

Supenssor's Name (Electronically Approved) Teletype tvestigator Notified D

#
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Additional Marrative

Incident Date: 07/31/2024 Time: 11:00 hours
Final Report — Collision Rev. 1

E24601

**BWC ACTIVATED**

On 07/31/2024 at approximately 1120 hours, |, Offic
Station, located at 201 Galloway Street NE, Washington, DC 20012,

eceived a radio run for a person struck by a train at the Fort Totten Metro

Upon arrival at the scene, | contacted MPD Ofﬁcir- who provided the following statement:

On 7]31|24 at approximately 1117 hours Dr & Ofc| were at Ft Totten red line platform, preventing crime and
the fear of crime, when (W1), flagged us down and stated he thought he saw a body on the tracks. We directed W1 to take us
to the body and followed him to the green line platform, Branch Ave side, (Track #2), where we discovered the decedent's body in the middle of
the tracks. Ofc . immediately notified MTPD commiinications while ch- cut the power to the Branch Ave side of the green
line. W1 also stated that he did not know how the decedent wound up on the tracks but just happened to notice the body. (end of statemeant).

DC medics respended to the scene and advised that the incident would be a recovery, because the subject was not showing signs consistent
with life. MTPD Dete:tiv:H reviewed the surveillance footage and advised that the subject intentionally placed himself on the track bed.
Datective further advised that Metro Train 502 was tha train that initially struck the subject. The lead rail car on train 502 was rail car
7276. After being struck by train 502, Dﬂi:tiut- advised that Metro Trains 504 and 506 subsequently struck the subject.

The incident occurred at the approximate chain marker of E22655+00. At the time of this report, rail service is still being single tracked around
the scene of the incident on the Green Line at Fort Totten Station.

The operator [Metra Train Operatnr_] and train 502 were met for further investigation at the Branch Avenue Rail
Yard, located at 5501 Auth Road, Suitland, Maryland 20746.

MTPD Detecti\r_ responded to the scene to assist with the investigation. MTPD Crime Scene Officers _, and-
responded to the scene to collect evidence and document the scene.

DVR has been notified.

T50C Netification TsA-0726659-24 AT 1459 | N
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Appendix | - Why-Tree Analysis

The RVO of Train Why The RVO did not see Why The RVO focused on the
1D 506 struck the 7 . the person in the 7 latform and the
person in the roadway looking dewn in the roadway.

roadway.
[e=]

The person
Three RVOs trespassed beyond The person placed themselves
in the roadway for unknown

collided with a

person and were @l Train ID 502 Why the end gate onto the @I dvay o
unaware of the i | struck the person 7 roadway d

in the roadway —— >

collision at Fort
Totten Station lower
level_

The RVOs of Train ID

The sunshade did not

The RVOs of 502 and 504 were - .
Train IDs 502 @l avoiding a sun glare and _W‘I‘ly_‘ Train IDs 502 and 504 Why function properly. not
d 504 did not . o | ing on ? _ did not use their staying down in place for
::; the person in - and the platform »| sunshade in the cab. » use as designed.
the roadway
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